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Greetings!

It is with great pleasure to share the first Ombudsman Newsletter with our department on National Ombudsman

Day, October 8, 2020. For those of you that are not familiar with what our office provides, we hope this

newsletter gives you a glimpse of the resources and functions that our operation offers.  

 

The Office of the Ombudsman for the Los Angeles Probation Department was established to ensure that the

voices of all probation clients, both juvenile and adult, are heard. Probationers, families of probationers,

outside agencies, advocates, department employees, and any other interested party may file a complaint with

the Ombudsman (Higa, Probation Department Directive 993, 2004).

The Office of the Ombudsman is a confidential, informal, and neutral resource where probation clients, their

families, and community members, can seek assistance with their concerns related to service delivery,

policies, and/or procedures. In short, the Ombudsman team receives, and attempts to resolve complaints from

our Probation clients/community in an impartial and unbiased manner. In addition to investigating complaints,

the Ombudsman office brings value to the department, by providing recommendations on systematic issues

within the organization.

 

Since 2018, the Office of the Ombudsman has expanded its outreach and engagement. Our jurisdiction includes

AB109/CORE/DSB/RTSB/Placement and all Bureaus within the Probation Department. In addition to serving as a

mediator between the client/community and department, we also are tasked with conducting outreach with

youth, parents/guardians, and other internal and external stakeholders. Lastly, our office has provided an

arena for our clients and customers to provide an employee recognition compliment for a job well done. 

 

Overall, the Office of Ombudsman for the Los Angeles County Probation Department is on the right path of

creating transparency and branding its mark in the law enforcement community. With the recent commitment

of expansion, the department has set itself apart by developing an office which can make recommendations

for systemic breakdowns and changing the publics and our clients perception that their voices are silent.  Our

office is hopeful they will find advocacy and a safe outlet to lodge their complaints and concerns.

Individuals can contact the Ombudspersons by writing to Headquarters or emailing us at

Ombudsman@probation.lacounty.gov or calling the toll-free telephone number (877) 822-3222. 

Sincerely,

 

The Ombudsman Team

she/her/hers 
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Vendor 4 MRT Empowerment Conference
Ombudsman Outreach Visits- Supervisory Districts 1 and 5
(multiple sites)
Ombudsman Outreach Visits- DSB and RTSB facilities (multiple
sites), Out of County STRTPs
"Caring For the Whole Child" Committee Meeting
LA County Child & Adolescent Suicide Review Team Meeting
DHR Signature Dialogue Series-Raising Zoey Film Screening 
ICAN Suicide Review Committee Meeting
ICAN Data Committee Meeting 
STRTP/Probation Collabortation Meeting 

Grievance Directive Review Meeting 
Ombudsman Outreach Visits - Supervisory 

 Ombudsman Outreach Visits -RTSB and DSB 

"Caring For the Whole Child" Committee Meeting
ICAN Suicide Review Committee Meeting 
ICAN Data Committee Meeting 
STRTP/Probation Collaboration meeting 

       Districts 1 and 4 (multiple sites) 

 Facilities (multiple sites)

Victor Treatment Center Youth Council Meeting 
Ombudsman Outreach Visits - Supervisory District 3
"Caring For the Whole Child" Committee Meeting
STRTP/Probation Collaboration meeting

Ombudsman Outreach Televisits - Supervisory Districts 1 and 2

Ombudsman Outreach visits - Supervisory District 1
LACOE Virtual Parent Townhall Meeting 
USOA Public Safety Chapter Meeting 
COVID-19 Parent Outreach - RTSB
STRTP/Probation Collaboration meeting 
Los Angeles County Drive-Thru Food Drive (City of Azusa) -
District 1
Assistant Ombudsman, Nicole James, joined the team

(multiple sites)

Grievance Directive Review Meeting 
Ombudsman Outreach Televisits- Supervisory 

Ombudsman Outreach Visits - Supervisory District 5
Ombudsman Outreach Visits - DSB and RTSB

LACOE Virtual Parent Townhall Meetings
USOA Public Safety Chapter Meeting 
COVID-19 Parent Outreach - DSB 
STRTP/Probation Collaboration meeting

District 2

 Facilities

6 MONTHS AT A
GLANCE

J A N U A R Y  2 0 2 0

M A Y  2 0 2 0

Los Angeles County Probation Ombudsman Hotline: 877-822-3222

RTSB Grievance Analysis
Professional Development Trainings 
STRTP/Probation Collaboration meeting



C O V I D - 1 9  P A R E N T  

O U T R E A C H
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Over the course of four years, the Los Angeles County Office of

Education (LACOE) has been developing a grassroots, effective,

evidence-based, and capacity building parent engagement

program called the Parent Education and Consultation Program

(PECP). Prior to the pandemic PECP meetings were held in person

at the juvenile facilities with the Ombudsman participation. The

goal of PECP meetings is for family engagement, providing

resources from expert in-house staff, and professional

development and training. The LACOE Virtual PECP Townhall

meetings have been taking place since May 2020 in response to

Executive Order N26-20 issued by California Governor Gavin

Newsom. 

Through this online platform, Parents/Guardians are afforded the

opportunity to communicate directly with their child's school

principal, school therapist, teachers, and parent liasions. Many

parents are pleased with the collaboration between LACOE and

the Probation Department and the "real time" answers they are

able to obtain during these meetings. Parents are contacted via

telephone by the LACOE Parent Liaisons and provided with their

child's facility virtual townhall meeting date, time, and

information on how to register for the Zoom call platform. 

The Ombudsman  Office participates in every facility monthly

meeting to provide parents/guardians and school personnel with

our resources and contact information.

" I  A P P R E C I A T E  V E R Y  M U C H  T H E  C A R E  A N D

A T T E N T I O N  T H A T  M Y  C H I L D  H A S  R E C E I V E D .

T H R O U G H  T H E S E  T O W N H A L L  M E E T I N G S  I

U N D E R S T A N D  B E T T E R  H O W  T O  H E L P  M Y  C H I L D

A N D  H O W  T O  I N T E R A C T  W I T H  A L L  T H E  A G E N C I E S

T H A T  S U P P O R T  M Y  S O N  " .  

-  B J N J H  Y O U T H ' S  P A R E N T

In March 2020, our nation was impacted by the globally affected

COVID-19 (Coronavirus). The pandemic has changed the way we

engage in our daily routines and rituals. Many of our external and

internal practices have been impacted both at work and in our

personal lives. 

During this time, our department has been following CDC guidelines

for social distancing. Therefore, canceling all adult and juvenile

probationer in-office visits and family engagement visits at our

juvenile facilities was deemed necessary to prevent the spread of the

virus. The Probation Department provided detained youth with access

to virtual visits in order for parents/guardians to maintain face-to-

face contact in these uncertain times.    

In May 2020, our office began telephonically contacting parents and

guardians of currently detained youth at our department's juvenile

facilties (DSB and RTSB). We conducted outreach by informing

parents/guardians about the Office of the Ombudsman and how to

connect to their child's facility. Our office successfully contacted 121

DSB parents/guardians and 90 RTSB parents/guardians. In addition

to outreach, we surveyed the parents regarding how their

communication has been affected with their child during the

pandemic.   

    

Los Angeles County Probation Ombudsman Hotline: 877-822-3222

" B O T H  L A C O E  A N D  P R O B A T I O N  A R E  R E S O L V E D

T O  C O N T I N U E  T O  S T R E N G T H E N  T H I S  E X E M P L A R Y

P A R T N E R S H I P  T O  E N S U R E  T H A T  E F F O R T S  T O

R E A C H  F A M I L I E S  A R E  E F F E C T I V E  A N D  T H A T

C O L L A B O R A T I O N  A M O N G S T  B O T H  A G E N C I E S  T O

E N G A G E  F A M I L I E S  I S  N O T  R E D U N D A N T  B U T

R A T H E R  C O N C E R T E D " .  

-  J A E L  O V A L L E ,  P R O G R A M  M A N A G E R ,  P A R E N T

E D U C A T I O N



At times, the Office of Ombudsman receives calls
from clients and the public that require language

translation.
Did you know?   

The Language Interpreter Services are available for
your use

AT&T Language Line Services at (800) 367-9559
Client ID Number:          Access Code: 

*Please Refer to Probation Directives 767 and 931
 

Since 2014, our office has been working in collaboration with the Ombudsperson for

youth in Short-Term Residential Therapeutic Programs (STRTPs). This collaboration

includes conducting joint announced and unannounced visits at STRTP’s to inform

DCFS youth and Probation youth about the existence and purpose of the Ombudsman

Program.  During these visits, our offices can solicit their candid feedback and

concerns, if any, and to ensure that youth have opportunities to utilize its services. The

Ombudsman hotline number and e-mail address are included on posters which are

displayed in every County-contracted STRTP. Here is brief statement from

Ombudsperson Michelle Day about her experience with our collaboration:

 

“Working with the Probation Ombudsman has enhanced outreach to youth in Short-

Term Residential Therapeutic Programs (STRTPs).  The collaboration provides different

perspectives but a united effort.  Most importantly, the partnership is visible to the

youths in the STRTPs during in-person outreach visits.  They receive double assurances

that it only takes one phone call to either office (no matter whether they are placed by

Probation or DCFS) to help resolve their issue.  Behind the scenes, the Probation

Ombudsman and Ombudsperson for Youth in STRTPs discuss and work through

recommendations for the youth and/or the agency and come together to share them.

The partnership also creates an open line of communication for information-sharing,

recommendations, and program enhancements that ultimately benefit the youth we

serve.” 

STRTP Ombudsperson, Michelle Day can be reached by phone at  1-888-445-1234 or

via email at: afriend@auditor.lacounty.gov

The Office of Ombudsman receives correspondence
and communication related to claims of damages to

person or personal property.

Did you know?  
You can provide your clients with a Claim for

Damages to Person or Property form. 
Located at: 

http://probnet.hosted.lac.com/InfoSvc/IIPP/ImportantForms
/BOS-ClaimForm.pdf

or Probnet, Forms, Risk Management Section, Important
Forms

 
 

Los Angeles County Probation Ombudsman Hotline: 877-822-3222

 O M B U D S M A N  P A R T N E R S H I P



Los Angeles County Probation Ombudsman Hotline: 877-822-3222

We are pleased to
announce our Citizen's

Complaint and Staff
Recognition forms are now

available in English and
Spanish 

online at:  
https://probation.lacounty.gov/ombudsman/

JOB!JOB!
GREAT

Anyone, internally or the
general public, can

complete a recognition
form which is shared
with the recognized
individual and their

supervisory staff


