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PHONE: (213) 974-8301 FAX: (21 3) 626-5427

ARLENE BARRERA
ACTING AUDITOR-CONTROLLER

June 27,2019

TO: Supervisor Janice Hahn, Chaír
Supervisor Hilda L. Solis
Supervisor Mark Ridley-Thomas
Supervisor Sheila Kuehl
Supervisor Kathryn Barger

FROM: Arlene Barrera
Acting Aud itor-Controller

SUBJECT PROBATION DEPARTMENT - ACCUMULATION OF JUVENILE JUSTICE
cRrME PREVENTTON ACT FUNDS (REPORT #K17DE) - FTRST FOLLOW-
uP REVTEW (MARCH 26,2019, BOARD AGENDA |TEM 14)

At the Board of Supervisor's request, the Auditor-Controller's Audit Division has
completed a follow-up review of the Probation Department (Probation or Department)
Accumulation of Juvenile Justice Crime Prevention Act (JJCPA) Funds Review dated
March 31, 2017 (Report #K17DE), including but not limited to, an evaluation of the
contracting process and timeliness of payments, as well as addressing the continual
problem of large amounts of accumulated funds. The complete follow-up report is
attached.

lf you have any questions please call me, or your staff may contact Mike Pirolo at
(213) 253-0100.

AB:PH:MP

Attachment (Report #K1 gGG)

c: SachiA. Hamai, Chief Executive Officer
Celia Zavala, Executive Officer, Board of Supervisors
Terri L. McDonald, Chief Probation Officer
Juvenile Justice Coordinating Council
Audit Committee
Countywide Communications
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ADDRESS ALL CORRESPONDENCE TO:

AUDIT DIVISION
350 S. FIGUEROA ST., 8Ih FLOOR

LOS ANGELES, CA 90071-1304

ARLENE BARRERA
ACTING AUDITOR-CONTROLLER

June 27,2019

TO Terri L. McDonald, Chief Probation Officer
Probation Department

Sheila Mitchell, Chief Deputy
Probation Department
Chair of Juvenile J rd ating Council

FROM: Dr. Peter Hughes
Assistant Audito

Mike Pirolo, Acting
Audit Division

cnie{p

SUBJECT: PROBATION DEPARTMENT - AGCUMULAT¡ON OF JUVENILE JUSTICE
cRrME PREVENTTON ACT FUNDS (REPORT #Kr7DE) - FTRST FOLLOW-
uP REVIEW (MARCH 26, 2019, BOARD AGENDA |TEM 14)

At the Board of Supervisor's (Board) request, we have completed our follow-up review of
the Probation Department (Probation or Department) Accumulation of Juvenile Justice
Crime Prevention Act (JJCPA) Funds Review dated March 31, 2017 (Report #K17DE),
including but not limited to, an evaluation of the contracting process and timeliness of
payments, as well as addressing the continual problem of large amounts of accumulated
funds.

Results of Review

Based on our review of relevant supporting documentation provided by the Department,
we noted Probation has fully implemented corrective action for one recommendation and
partially implemented corrective action for five recommendations (summarized in Table
1). Our follow-up review and Table 1 do not include priority rankings since the original
review was based on an older report that did not assign priority rankings to
recommendations.
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Table 1 – Results of First Follow-up Review 

 
 
 
 
 
 
 
 
While Probation has made some progress, JJCPA funds continue to accumulate and 
underspending continues to be an issue.  As noted in Attachment II, Table I, over the past 
three fiscal years (FY), JJCPA fund balance has increased from $25.4 million in  
FY 2015-16 to $37.4 million in FY 2017-18.  For FY 2018-19, the fund balance as of 
March 2019 is approximately $65.1 million.  Probation’s April 2019 quarterly update to the 
Board projects for a JJCPA fund balance of $37.9 million at the end of FY 2018-19.  It 
also estimates an additional $24.3 million of these funds (allocated for one-time funded 
programs) will be spent over the next four years.  Therefore, only $13.5 million of the fund 
balance remains unallocated pending approval of the Juvenile Justice Coordinating 
Council (JJCC) for its use.   
 
However, this projection does not fully account for new growth funds for one-time funded 
programs that will continue to be received.  Also, Probation’s projections and spending 
are based on processes that need to be strengthened as noted in this review.  For 
example, Probation has a process for estimating future expenditures for one-time funded 
programs, but we could not confirm the estimates were based on accurate and realistic 
information, including future estimated growth funds.  The Department also has 
processes to contract with community-based organizations (CBO) and to allocate funds 
to County/City agencies for one-time programs, but Probation needs to strengthen their 
processes to regularly ensure the County/City agencies spend the funds and provide 
services timely.   
 
Overall, because the unspent balance continues to grow, Probation needs to strengthen 
their efforts to identify the root causes for unspent funds and identify solutions to ensure 
these issues are corrected and appropriately addressed moving forward. 
 
Attachment I provide details of our review and the Department’s actions to implement 
corrective action.   

 
As indicated in our February 9, 2017, memorandum to the Audit Committee on audit 
follow-ups, we will conduct a second follow-up review of recommendations that were not 
fully implemented at the time of our first follow-up review.   
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Follow-up Process 

 
Board Policy 4.050 requires the Auditor-Controller (A-C) to follow up with departments to 
ensure they have taken corrective action to address audit recommendations.  To assist 
the A-C in accomplishing this task, departments must provide the A-C’s Audit Division a 
Corrective Action Implementation Report (CAiR) that provides a detailed status of 
corrective action(s) taken to implement each recommendation in the report.  For 
recommendations reported as implemented, departments must attach documentation to 
the CAiR that demonstrates the corrective action taken.   
 
Our review consisted of an inspection and evaluation of Probation’s description of actions 
taken per the CAiR, the relevant documents and supporting evidence provided by the 
Department, as well as inquiry and discussion with responsible departmental personnel.  
Our follow-up review did not constitute an “audit” and did not include a sampling of 
transactions for testing and verification purposes.   

 
Review of Report 

 
We discussed our report with Probation management.  Probation’s response, Attachment 
III, indicates they will continue to work through the JJCC, the JJCPA Steering Committee, 
and their partner County/City agencies and CBOs to enhance funding projections, monitor 
program allocations and spending, identify unmet program needs, and recommend new 
programs and services.  The Department also expressed concerns about the feasibility 
of implementing recommendations that require Probation to provide oversight and 
monitoring over activities managed by their partner agencies, due to Probation’s lack of 
governance over the agencies and their spending allocations.  However, Probation 
agrees they can continue to work with those agencies to improve in these areas.   
 
As mentioned, since the accumulation of funds and underspending continue to be issues, 
we believe Probation needs to enhance their efforts to ensure the issues in this report are 
more fully addressed moving forward.   
 
We thank Probation management and staff for their cooperation and assistance during 
our review.  If you have any questions, please call Mike Pirolo at (213) 253-0100. 
 
PH:MP:cg 
 
Attachments 
 
c: Arlene Barrera, Acting Auditor-Controller
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PROBATION DEPARTMENT 
ACCUMULATION OF JUVENILE JUSTICE CRIME PREVENTION ACT FUNDS (REPORT #K17DE) 

FIRST FOLLOW-UP REVIEW 
 

No. RECOMMENDATION STATUS 
(1) A-C COMMENTS 

1 Probation Department (Probation or Department) 
management work with community-based 
organizations (CBO) and County/City agencies to 
ensure that reimbursement requests for Juvenile 
Justice Crime Prevention Act (JJCPA) programs 
and services provided are submitted more timely.  

 

PI 
 

During our original review, Probation management indicated that the 
JJCPA fund balance did not reflect all JJCPA expenditures because CBO 
and County/City agencies providing the related services, did not always bill 
Probation timely.   
 
During our current review, we confirmed Probation management reminded 
CBOs and County/City agencies to bill Probation timely by reviewing  
e-mails Probation sent to CBOs and County/City agencies.  We also 
confirmed that Probation management regularly monitors and reports when 
bills are submitted late by reviewing letters Probation sent to CBOs.  In 
addition, we confirmed that Probation management has a process to pay 
bills timely by reviewing Probation’s payment practices and payment data 
from the County’s electronic Countywide Accounting and Purchasing 
System.   
 
While Probation management has communicated the need for timely 
billings, they indicated bills continue to be late.  As noted in Attachment II, 
Table 1, Probation management indicated a significant amount of the $27.7 
million in unspent funds for Fiscal Year (FY) 2018-19 is attributable to late 
billings since CBOs and County/City agencies do not generally submit 
billings until the end of the FY.  Also, since Probation provides quarterly 
updates to the Board of Supervisors (Board) on the status of JJCPA funds, 
their expenditures and fund balance information will not be up-to-date for 
CBOs and County/City agencies that do not bill timely.  
 
To fully implement this recommendation, Probation management should 
continue to work with CBOs and County/City agencies to identify the 
reasons (i.e., the root cause) for late bills and based on those reasons, 
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No. RECOMMENDATION STATUS 
(1) A-C COMMENTS 

take action as appropriate (e.g., include Probation’s and other local 
governments’ Executive Management in discussions) and evaluate 
alternatives to help improve the timing and reliability of expenditures and 
fund balance information, such as requiring CBOs and County/City 
agencies to provide interim reporting of estimated cost of services 
provided.  The accuracy and reliability of expenditures and fund balance is 
critical for identifying unspent funds that can be used to address unmet 
program needs and estimating future expenditures (See Recommendations 
No. 4 and No. 5, respectively). 
 
The Department did not provide a target implementation date for this 
recommendation.  Probation’s response, Attachment III, indicates they will 
continue to send written reminders to encourage timely billing.  The 
Department also indicates late billings may be a factor of the natural 
timeframes between the time the service is provided, and the time 
Probation reports the actual expenditures.   
 
Auditor-Controller Response:  Probation management should identify 
and address the actual root cause for the late billing and evaluate 
alternatives, as mentioned above. 
 

2 Probation management take immediate action to 
ensure that new JJCPA programs and services 
are established and provided as expeditiously as 
possible, including establishing timelines and 
accountability for these programs.  

 

PI 
 

We confirmed Probation management established new JJCPA programs 
and services by reviewing a Request for Services Qualification (RFSQ), 
which resulted in 12 work orders with CBOs.  The Department indicated 
they established two sole source contracts approved by the Board and 
Departmental Service Orders (DSO) with other County departments to 
modify existing contracts with CBOs using one-time growth funds.  The 
Department also indicated that these contracts totaled approximately $26.7 
million and the RFSQ method reduced the contracting timeframe for 
establishing new services.   
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However, Probation could not support that they have a process to ensure 
its partners (County/City agencies) establish timelines for procuring their 
programs and services (e.g., target dates for developing statements of 
work, solicitation and evaluation documents, service start date).  The 
Department also does not monitor to ensure their partners are in fact 
establishing and providing programs and services expeditiously.  As noted 
in Attachment II, Table 3, Probation has allocated a significant amount of 
funds to one-time funded programs, but in most cases their partners 
appear to be making limited progress in spending their allocations.  For 
example, Probation committed $8.4 million to their partners to spend the 
funds on New Programs.  However, the partners only spent $960,000 
(11%) during the first year ($7.4 million remains available).  The 
Department needs to ensure their partners provide services and spend 
their allocations timely.  In addition, as noted in Recommendation No. 4, 
Probation needs to evaluate and address the root causes for the 
underspending and/or propose for the Juvenile Justice Coordinating 
Council (JJCC) to shift unspent funds to other areas. 
 
To fully implement this recommendation and help ensure new programs 
and services are provided as expeditiously as possible, Probation needs to: 
 

• Strengthen their process to help ensure County/City agencies can 
continually develop timely contracts for new JJCPA programs and 
services.  The process should include key performance indicators, 
such as target dates or timeframes for Probation to ensure 
County/City agencies develop their programs and provide services 
expeditiously.   

• Establish a monitoring process for Probation to regularly ensure the 
process for County/City agencies to develop timely contracts and/or 
provide new programs/services is working as intended.  
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Probation management did not provide a target implementation date for 
this recommendation.  Probation’s response indicates they regularly 
communicate with County/City agencies about substantive contracting 
milestones and while there is no practical means to monitor their 
contracting process, they will work with the affected departments to 
improve in this area.  
 
Auditor-Controller Response:  As noted in the original recommendation 
and in this follow-up review, we noted there is limited progress in spending 
for one-time funded programs.  We believe Probation, as the owner of the 
JJCPA program, needs to provide additional guidance and monitoring for 
County/City agencies to help ensure they establish and provide services 
timely.  Probation’s response also indicates they regularly communicate 
with their partners about contracting milestones, which they did not tell us 
about during our review.  Therefore, we did not confirm these 
communications occurred.  
 

3 Probation management review and assess 
whether the current JJCPA programs could be 
enhanced or modified to fit the current needs of 
the juvenile population, including potentially 
benchmarking against other counties’ programs 
and identifying best practices.   

I We confirmed Probation management hired a consultant to conduct a 
comprehensive study of the JJCPA system and overall programming, and to 
offer recommendations for enhancing or modifying the JJCPA programs to 
meet the needs of the juvenile population, by reviewing the consultant’s 
scope of work and recommendations.  Based on the consultant’s review, 
Probation management recommended for JJCC to establish a taskforce to 
align the Comprehensive Multi-Agency Juvenile Justice Plan (i.e., spending 
plan) with the consultant’s recommendations.  We confirmed JJCC 
established the taskforce and developed a revised strategy and spending 
plan for FY’s 2018-19 and 2019-20 using the consultant’s recommendations 
by reviewing meeting minutes and quarterly progress reports. 
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4 Probation management track and periodically 
evaluate the unmet needs of the JJCPA program 
and expedite the process of proposing potential 
uses of unspent funds to the JJCC.  

 
 

PI 
 

During our previous review, we noted Probation management does not 
track and periodically evaluate programs and services that are underspent 
and that have not been established/contracted (i.e., unmet needs) on an 
ongoing basis to address the root cause of the underspending and/or 
propose a shift of unspent funds to other potential areas and service 
providers for JJCC’s review and approval. 
 
During our current review, we confirmed Probation management has 
processes to generally identify underspending, by reviewing meeting 
minutes and quarterly reports.  For example, Probation identifies and 
reports on total JJCPA program expenditures incurred and total spending 
projections and trends in terms of dollars.  Probation also indicated they 
track the number of case referrals to their CBOs and the number of clients 
served to ensure related billings are appropriate.    
 
While Probation identifies and reports total dollars underspent, services are 
not always provided timely (see Recommendation No. 2) and expenditure 
reporting is not always accurate/up-to-date due to late billings (as noted in 
Recommendation No. 1).  Also, Probation management could not support 
that they track, on an ongoing basis, the programs and services that are 
underspent and that have not been established/contracted to evaluate and 
address the underspending.  For example, Probation could maintain a 
centralized list of underspent and undeveloped programs and services, 
evaluate the root cause of the underspending, and enhance processes, 
such as: 

• Additional monitoring to ensure contractors and Probation’s partner 
agencies are effectively utilizing funding (see Recommendation  
No. 2). 

• Additional efforts for conducting client outreach, increasing program 
referrals, and removing barriers to increase client participation. 

• Reallocation of unspent funds to new programs or other potential 
areas/service providers.   
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Based on our review, it appears underspending for both ongoing and  
one-time funds is continuing.  Specifically, JJCPA expenditures for ongoing 
programs were approximately $4.4 million (14%) less than budgeted (See 
Attachment II, Table 2) during FY 2017-18.  For one-time funded programs, 
we noted Probation made limited progress to spend down funds that were 
approved by the JJCC in FY 2015-16.  While Probation management 
indicated they allocated 75% of all one-time funds to other County/City 
agencies, Probation management needs to ensure County/City agencies 
are providing the programs and services and utilizing JJCPA funding as 
noted in Recommendation No. 2.  For example, we noted that the JJCC 
approved $16.4 million in funding for New Directions and Expanded 
programs in April 2016, but according to Probation’s records, they still had 
$8.8 million (54%) in available balance as of the end of March 2019 (about 
three years later). 
 
To fully implement this recommendation, ensure funding is effectively 
utilized, and help mitigate the accumulation of JJCPA funds, Probation 
management needs to: 
 

• Strengthen their process to better track their underspent and 
undeveloped programs and services (i.e., unmet program needs) on 
an ongoing basis for both programs and services provided by 
Probation and other County/City agencies (e.g., centralized list of 
programs and services as noted above). 

• Evaluate whether actions, such as additional monitoring or client 
outreach, can be taken to address the root causes of the 
underspending. 

• Propose plans for the JJCC to reallocate unspent funds based on 
the evaluations above.   
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• Establish a management self-monitoring process to ensure these 
efforts are working as intended, such as oversight from the JJCPA 
steering committee, as noted in Recommendation No. 6 below.   

 
The Department did not provide a target implementation date for this 
recommendation.  Probation’s response indicates they have various 
processes in place to address unmet needs and guide the JJCC and that 
the information is documented in meeting minutes and quarterly reports to 
the Board.  They also indicated there are processes in place to address 
issues related to the lack of client participation and other deficiencies that 
contribute to underspending.   
 
Auditor-Controller Response:  As noted in the issue above, Probation 
management could not provide documentation to support they track their 
underspent and undeveloped programs and services, the issues that 
contribute to the underspending, and the actions they take to address the 
underspending on an ongoing basis.  As recommended, Probation should 
track this activity, such as in a centralized list/document and Probation 
management should regularly monitor to ensure processes for tracking, 
evaluating, and addressing underspending are working as intended.   
 

5 Probation management ensure that future 
expenditures for JJCPA funds are properly 
justified and supported and based on accurate 
and realistic information.   

 

PI We confirmed Probation’s future expenditures for ongoing programs are 
properly justified and supported and appear to be their best estimates of 
future fund uses by reviewing Probation’s calculation worksheet, which 
supports that future expenditures are based on historical spending.   
 
However, Probation management could not justify/support their future 
expenditures for one-time funded programs.  Specifically, Probation 
management indicated their future expenditures for one-time funded 
programs are based on historical spending and estimates provided by other 
County departments, which Probation indicated are not always realistic.   
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In addition, we reviewed Probation’s calculation worksheet for future 
expenditures, but we were unable to determine how Probation used other 
departments’ estimates to arrive at their total estimated expenditures.  In 
some cases, it appears Probation management did not utilize estimates 
departments provided to them and instead estimated the departments 
would fully spend the remaining unspent funds.   
 
The Department used these future expenditures in their April 2019 quarterly 
update to the Board to arrive at an estimated JJCPA fund balance of  
$37.9 million at the end of FY 2018-19.  In addition, Probation indicated 
$24.3 million of these funds are allocated for one-time funded programs to 
be spent over the next four years.  Therefore, only $13.5 million of the fund 
balance remains unallocated pending approval for use by the JJCC.  
However, this projection does not fully account for new growth funds for 
one-time programs that will continue to be received.  Also, given the 
unsupported expenditure projections and the historical spending pattern for 
one-time funded programs (as noted in Recommendations No. 2 and  
No. 4), it does not appear realistic that Probation will spend $24.3 million in 
the next four years. 
 
The Department needs to improve their process for estimating future 
expenditures for one-time funded programs to ensure they are based on 
accurate and realistic information, including future estimated growth funds 
(as noted in the prior audit report), and represent the Department’s best 
estimate of future fund uses.  This includes maintaining documentation to 
support their calculations and how they arrived at their future expenditures 
and the actions taken to resolve unrealistic estimates they receive from 
County departments.   
 
The Department did not provide a target implementation date for this 
recommendation.  Probation’s response indicates that there are challenges 
with estimating growth funds and with using County departments’ estimates, 



LOS ANGELES COUNTY 
AUDITOR-CONTROLLER  

Attachment I 
Page 9 of 10 

 

Footnotes 
(1) Status definitions: 

“I” indicates the department has fully implemented corrective action that is responsive to the recommendation. 
“PI” indicates the department has partially implemented corrective action that is responsive to the recommendation. 
“NI” indicates the department has not implemented corrective action that is responsive to the recommendation. 
 

REPORT #K19GG 

No. RECOMMENDATION STATUS 
(1) A-C COMMENTS 

which may only be accurate when calculated due to an ever-changing 
landscape.  However, Probation management will continue to track 
projected versus actual expenditures and collaborate with CBOs and 
County partners to improve forecasting and capacity utilization.   
 

6 Probation management re-establish a JJCPA 
steering committee that includes program, fiscal, 
and contract monitoring representatives and 
provide periodic reports to Executive 
management that identify programming, 
spending, and other concerns/issues.  

 

PI During our previous review, we noted Probation did not have a unit or 
committee to provide oversight over the JJCPA program, including the 
effective and efficient use of funds, evaluation of changes in the 
environment that impacts the JJCPA program population, analysis of 
variances in contracted and actual referrals to CBOs, etc. 
 
During our current review, we confirmed Probation management  
re-established a JJCPA Steering Committee (Committee) with program, 
fiscal, and contract monitoring representatives by reviewing the 
Committee’s meeting calendars and agendas.  We also confirmed the 
Committee provides quarterly reports to Executive management identifying 
program expenditures incurred, spending projections and trends, and the 
number of referrals.   
 
According to Probation management, the intent of this committee is to 
mitigate the accumulation of unspent funds.  However, as mentioned 
throughout this report, the accumulation of unspent funds continues to be 
an issue.  To fully implement this recommendation, Probation management 
needs to ensure there is appropriate oversight over the issues noted in this 
review, including: 
 

• Identifying the root causes for the underspending and reallocating 
funds as appropriate (Recommendation No. 4).  

• Ensuring County/City agencies continually develop timely contracts 
to ensure new JJCPA programs and services are provided 
expeditiously (Recommendation No. 2). 
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• Improving CBOs and County/City agencies billing timeliness 
(Recommendation No. 1).  
 

The Department did not provide a target implementation date for this 
recommendation.  Probation’s response indicates they collaborate with the 
JJCPA Steering Committee to provide oversight of issues, such as those 
noted in this review.  Probation management also indicated they continue 
to seek support to enhance their administrative infrastructure as 
documented in their Accountability Project report and budget requests. 
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Table 1, below, shows the Juvenile Justice Crime Prevention Act (JJCPA) fund balances for Fiscal 
Years 2015-16 through March 31, 2019. 

 
 
Tables 2 and 3, below, show the breakdown of Fiscal Year 2017-18 actual expenditures  
($32.2 million) by ongoing ($26.8 million) and one-time ($5.4 million) funded programs and the 
corresponding budgets. 
 

 
 
 
 

Fiscal Year (A)
Total 

Collections
Total 

Fund Uses
Unspent 
Funds

2015-16  $   25,420,025 
2016-17 36,163,834$      30,716,933$      5,446,901$       30,866,926      
2017-18 38,764,856        32,230,023        6,534,833         37,401,759      
2018-19 39,667,372        11,982,061        27,685,311       (B) 65,087,070      (C)

(A) Data for each fiscal year is based on an accrual basis. 

Source: Probation Department and Auditor-Controller's, Accounting Division (unaudited). 

Table 1
JJCPA Fund Balance Accumulation 

Fiscal Years 2015-16 through March 31, 2019

Fund Balance

(C) Data covers the first nine months of the fiscal year (through March 2019).  According to 
Probation's records, approximately $34 million (52%) of the fund balance is committed to one-
time funded programs that span over multiple fiscal years, as approved by the Juvenile Justice 
Coordinating Council.

(B) Probation management indicated that the significant amount of unspent funds is attributable 
to late billings that the Department has not received since CBOs and County/City agencies do 
not generally submit billings until the end of the fiscal year. 

Budget Actual

13,592,149$      13,446,918$    145,231$         
7,005,369           3,611,788         3,393,581        

10,570,722        9,733,871         836,851           
31,168,240$      26,792,577$    4,375,663$      

Source: Probation Department (unaudited).

Table 2
JJCPA Budget to Actual Comparison - Ongoing Programs

Fiscal Year 2017-18

Ongoing Programs Variance

     Probation Services
     CBOs
     County/City Agencies

Total Ongoing Programs 
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(A)
Initial 

Committed 
Funding

Beginning 
Fund Balance 

(B)
Budget Actual 

5,000,000$      3,100,749$      -                1,311,589$      
8,000,000        7,098,152        -                480,386           
8,380,000        7,815,863        -                2,685,853        
8,400,000        8,400,000        -                959,618           

12,000,000      12,000,000      -                -                    
3,238,491        3,238,491        -                -                    

45,018,491$   41,653,255$   -$             5,437,446$      

(B) According to Probation, one-time funded programs do not have a budget for each fiscal year.

Source: Probation Department (unaudited).

     Public Private Partnership 3,238,491        
Total One-Time Programs 36,215,809$   

(A) Committed Funding was approved during Fiscal Years 2015-16 to 2017-18 for one-time funded programs that 
span over multiple fiscal years, as approved by the Juvenile Justice Coordinating Council.

     Diversion and Reentry Program 12,000,000      

Table 3
JJCPA One-Time Funded Programs - Fund Balance

Fiscal Year 2017-18

Ending 
Fund Balance

     Board Approved Contracts 1,789,160$      
     New Directions Program 6,617,766        

One-Time Programs

     Expanded Programs 5,130,010        
     New Programs 7,440,382        
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