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A. PROPOSER’S QUALIFICATIONS 

A.1. Proposer’s Background and Experience 

PROPOSER’S ORGANIZATION QUESTIONNAIRE/AFFIDAVIT 
 
Please complete, date and sign this form and include it in Section A.1 of the SOQ. The person 
signing the form must be authorized to sign on behalf of the Proposer and to bind the applicant 
in a Master Agreement. 
 
1. If your firm is a corporation or limited liability company (LLC), state its legal name (as found 

in your Articles of Incorporation) and State of incorporation: 
 

Health Management Associates, Inc.  MI  1985 
Name  State  Year Inc. 

 
2. If your firm is a limited partnership or a sole proprietorship, state the name of the proprietor 

or managing partner: 
 

N/A 
 
3. If your firm is doing business under one or more DBA’s, please list all DBA’s and the 

County(s) of registration: 
 

Name  County of 
Registration  Year became DBA 

N/A  N/A  N/A 
 
4. Is your firm wholly or majority owned by, or a subsidiary of, another firm? No If yes, 
 

Name of parent firm: N/A 
 
State of incorporation or registration of parent firm: N/A 

 
5. Please list any other names your firm has done business as within the last five (5) years. 
 

Name  Year of Name 
Change 

N/A        
 
6. Indicate if your firm is involved in any pending acquisition/merger, including the associated 

company name. If not applicable, so indicate below. 
 

N/A 
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Supporting Documents 
On the following pages are a copy of HMA’s Certificate of Good Standing from the State of Michigan and 
our most recent Statement of Information as filed with the California Secretary of State listing corporate 
officers or members and managers. 
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Statement of Experience 
GENERAL INFORMATION ABOUT HMA 
Health Management Associates (HMA) is a consulting firm specializing in the fields of health system 
restructuring, health care program development, health economics and finance, program evaluation, 
and data analysis. HMA is widely regarded as a leader in providing technical and analytical services to 
health care purchasers, payers, and providers, with a special concentration on those who address the 
needs of the medically indigent and underserved. HMA is a private, for-profit “C” corporation, 
incorporated in the State of Michigan in good standing and legally doing business as Health 
Management Associates, Inc. Founded in 1985, Health Management Associates has offices in Atlanta, 
Georgia; Austin, Texas; Boston, Massachusetts; Chicago, Illinois; Columbus, Ohio; Denver, Colorado; 
Harrisburg, Pennsylvania; Indianapolis, Indiana; Lansing, Michigan; New York, New York; Olympia, 
Washington; Sacramento, San Francisco, and Southern California; Tallahassee, Florida; and Washington, 
DC.  

HMA has clients across the country, including the major safety net health systems, private sector 
providers, and local, state, and federal governments. The firm has extensive experience and expertise in 

the design and 
implementation of health 
programs, particularly with 
respect to system 
development, managed 
care, long- term care, and 
behavioral health care. 

The staff of HMA is 
composed of over 125 
professional health care 
managers and analysts 
with up to thirty years of 
experience in the health 
and human services fields, 
including senior staff with 

long experience in clinical and administrative leadership of public hospitals. HMA brings a strong 
interdisciplinary expertise to clients. Staff backgrounds include health economics, public health policy 
and administration, health care finance and reimbursement, clinical services, managed care, pharmacy 
benefit design and management, social work, program development and evaluation, and information 
systems. 

Proposer’s firm must have five years’ experience, within the last seven years, providing consultant 
services in the area of Process Improvement, as defined in Section 1.1, to public and/or private sector 
agencies with 500 employees or above. 
Since its inception in 1985, HMA has worked with organizations of all sizes and complexity on business 
process reengineering and improvement initiatives. Most of HMA’s work is with health care 
organizations – state health agencies, insurance companies, hospitals, physician groups – that are 
pursuing new lines of business and/or major organizational transformations to become more efficient 

HMA HAS 16 OFFICES ACROSS THE COUNTRY 
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and effective. Many of these projects have been with the state of California and California counties; as 
such HMA has developed a deep understanding of the unique challenges that the state and counties 
face and has optimized its process improvement methodology to address these challenges.  

Exhibits 6 and 7 list HMA projects that fall within the category of “process improvement” projects.  

Proposer’s project manager(s) must have three years’ experience, within the last five years, leading 
Process Improvement projects or providing similar services to County or other public entities. 
The proposed HMA project manager, Juan Montanez, has more than 20 years of experience leading or 
supporting process improvement efforts with health care providers, state and county agencies, health 
insurers and information technology companies that operate in the health care space. Mr. Montanez 
was formally trained on the William Juran Quality Management trilogy in 1994; since then he has 
developed a business process analysis framework and toolset – the Accountable Care IT Framework - 
that has been the foundation of organizational and process analysis and improvement projects with a 
variety of organizations during Mr. Montanez’s time at HMA, including the Los Angeles County 
Department of Health Services (DHS) and California Correctional Health Care Services (CCHCS). Prior to 
joining HMA, Mr. Montanez led process improvement initiatives within the IT organization of a large 
health care system in the metropolitan Atlanta area, participated in an assessment that led to the 
restructuring of the state of Georgia’s Department of Community Health, and co-led the team that 
reengineered many of the Georgia Technology Authority’s core, support and management functions.  

Proposer must provide a detailed description of the firm’s formal Process Improvement methodology, 
or lacking a firm’s formal methodology, a process or approach utilized in a previous engagement with 
the County or other public entities. A link to the Proposer’s or another entity’s website will not be 
accepted as a substitute. 

PREMISE 
Across the country, providers and payers are accelerating the adoption of accountable care models. 
Once a health care organization (HCO) commits to becoming an accountable care enterprise, achieving 
success will depend heavily on its ability to execute an effective information management (IM) strategy 
and deploy the requisite information technology (IT) infrastructure. Information management needs 
and technology supports for accountable care inherently differ from those required for “traditional” 
health care operations; that is because accountable care is: 

• Centered on an organization’s ability to deliver the right care at the right time in the right setting 
subject to funding constraints. 

• Connected, coordinated and collaborative. 
• Simultaneously person-centered and population-focused.  

Thus, for an HCO to operate successfully as an accountable care enterprise it must have: 
• Timely access to a rich stream of data to design, monitor and revise care management strategies 

as necessary to meet goals, 
• Robust analytics for clinical decision support which leverages both a patient’s profile and health 

care encounters and the health care experience of an entire population,  
• The ability to collaborate in real-time, both across health systems - physical and behavioral – 

and within health systems – primary, specialty, acute and post-acute care, and 
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• The ability to coordinate care across and within health systems to ensure that a patient receives 
the right care at the right setting for the right cost. 

Making the transition to an accountable care enterprise requires a conscientious assessment of a health 
care organization’s IT assets in the context of the vast, sometimes daunting landscape of IT solutions 
and solution providers. The goal of this assessment is to establish an accountable care IT architecture 
that integrates traditional IT solutions for managing clinical, operational and financial data with new 
solutions that support: 

• Population health management,  
• Enhanced clinical workflows that allow providers to exchange patient data and collaborate on 

the development and management of individualized care plans,  
• Patient engagement, and  
• The analysis of clinical, operational and financial data in support of quality management, 

performance management and the management of actuarial risk.  

THE ACCOUNTABLE CARE IT FRAMEWORK 
HMA’s experience with health care organizations undertaking the transition to accountable care has 
demonstrated the importance of rigorous requirements analysis and planning to avoid procurement and 
implementation missteps or, worse, the failure of projects designed to address organizational gaps. Our 
experience demonstrates that HCOs seeking to transform into accountable care enterprise need a 
comprehensive, actionable accountable care IT plan that is built upon: 

• A thorough examination of the vital business processes underlying accountable care,  
• An evaluation of existing IT assets against accountable care capability requirements,  
• The identification and prioritization of IT capability gaps,  
• The identification of new IT solutions – or the need to optimize existing solutions – to address 

these gaps, and  
• The prioritization and sequencing of investments in IT – new IT or improvements in existing IT – 

to build the requisite accountable care IT infrastructure.  

To facilitate the development of accountable care IT plans, HMA developed The Accountable Care IT 
Framework (ACIF): a methodology and toolset that enables health care organizations to align efforts to 
build up their IT infrastructure to meet the objectives of an accountable care enterprise. Designed to 
guide systematic IT requirements analysis and strategic planning, the ACIF offers an HCO with concept 
diagrams and reference guides that illustrate and prioritize integrated business and IT functions 
necessary for successful transition to an accountable care enterprise, an IT capability assessment 
methodology and toolset that can be used to produce an IT capability blueprint, and an IT planning 
methodology and toolset that can be used to produce an accountable care IT plan. These ACIF 
components, illustrated below, support disciplined IT capability analysis and planning. 
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• The ACIF is flexible and scalable; as such HCOs of any size and scope can use the ACIF for 
assessing and planning for IT within their ‘sphere of influence’. 

• The ACIF can be utilized in regional or state-level health care IT planning initiatives, including for 
the design and implementation of State Innovation Models.  

• The ACIF is grounded in both the current and changing realities of HCOs, spanning all 
accountable care enterprise functions including:  

o “Front-end” functions such as client intake and assessment, 
o “Core” functions associated with health care delivery and management, and 
o “Back-end” functions such as provider compensation management – which will be very 

different in an accountable care enterprise versus a traditional health care system – and 
compliance assurance. 

• The ACIF is designed to provoke an HCO to challenge current assumptions about IT capabilities 
by maintaining fidelity to accountable care requirements and guiding the user to an appropriate 
level of analysis. 

It is important to note that while the ACIF was originally designed to facilitate development of IT plans 
by HCOs, it is at its heart a business process analysis framework. As such HMA has used it with several 
organizations to help identify business process capability gaps and facilitate agreement on needed 
business process improvements and priorities for said improvements.  

Proposer must provide at least three references relating to the job performance and scope of work 
completed within the last three years in the area of Process Improvement. One such reference must be 
from a public entity. 

Please refer to Exhibit 6.  

Proposer must provide at least three examples of performance metrics and/or benchmarks developed 
or utilized by the Proposer firm to assist County or other public entities in evaluating its performance 
before and after the Proposer’s engagement with that agency. 
From one of several projects where HMA has worked with the Los Angeles County DHS (Reference #3 in 
Exhibit 6): 

• Length of stay at DHS flagship hospital  
• Number of community based long term care placements after hospital discharge  
• Empanelment of county Medicaid recipients into patient centered medical homes 

AC
IF

 C
om

po
ne

nt
s 

• Lay out HMA's concepts and recommended definitions of terms 
critical to accountable care to foster consistency and solid grounding 
in key design and operational principles.

Concepts and Glossary

•Define and describe the operational technological capabilities that 
accountable care enterprises must possess. 

Business & IT 
Management Capability 
Requirements

•Structure probling questions to collect information to assess current 
capabilities and IT assets, , identify gaps, and target investment 
priorities. 

Assessment Tools
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• Patient quality of care metrics based on the Healthcare Effectiveness Data and Information Set 
(HEDIS) published by the National Committee on Quality Assurance; these metrics include but 
are not limited to: 

o Adult Body Mass Index (BMI) Assessment 
o Cervical Cancer Screening in Adolescent Females 
o Colorectal Cancer Screening 
o Use of Spirometry Testing in the Assessment and Diagnosis of Chronic Obstructive 

Pulmonary Disease (COPD) 
o Medication Management for People With Asthma 

• Number of newly (re)negotiated agreements between LA County Health System and federally 
qualified health centers (FQHCs) 

• Number of residents transitioned to local Medicaid Managed Care Plan 
• Number of primary care physicians utilizing electronic consult mechanism to access specialists in 

real-time 

From our eligibility and enrollment business process and information system assessment and 
“pathways” recommendations project with four counties in California’s Bay Area (Reference #5 in 
Exhibit 6):  

ORGANIZATIONAL PERFORMANCE METRICS 
• Ability to exchange eligibility/enrollment data with the State 
• Ability to conduct identity and citizenship verification 
• Impact on average transaction times 
• Ability for new user to acclimate to system and/or for existing user to delegate/transfer work 
• Ability to handle significant changes in workload 
• Ability to rapidly accommodate changes in business rules and/or 'administrative structure' 
• Ability for client to transact with county in a variety of ways 
• Total time client spends in process 
• Accuracy of eligibility determination outside of identity and citizenship verification including 

error rate in key data elements 
• Auditability/record integrity 

PATHWAY FEASIBILITY AND IMPLEMENTATION METRICS 
• Time to implement 
• County IT staff involvement (competition for constrained resources, impact on other projects) - 

tied to Level of Effort 
• State, SAWS Consortium and SIS/IMI Health involvement (competition for constrained 

resources, impact on other projects) - tied to Level of Effort 
• Project management/implementation complexity/burden - goes to project manageability, 

technological complexities/interfaces and testing/readiness assessment requirements, and 
"probability of success" without major downstream complications 

• Other county agency involvement 
• User disruption/learning curve 
• Time and effort to obtain approval (may involve multiple parties) - tied to initiative salability 
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From our AIDS Foundation of Chicago information management, analytics and reporting business 
process and information systems assessment and improvement recommendations project (Reference #4 
in Exhibit 6): 

PROCESS IMPROVEMENT METRICS  
• Manual data entry 
• Manual eligibility checking by case managers 
• Data exchange/interfacing across systems - with managed care organization  
• Data exchange/interfacing across systems - with partners/providers 
• Data validation and rule enforcement 
• External source verification (addresses, income, insurance, EMR) 
• Potentially overlapping functionality  
• Potential storing of overlapping data  
• Auditability of partner services 

RECOMMENDATION FEASIBILITY AND IMPLEMENTATION METRICS  
• Time to Implement  
• Level of Effort to Implement  
• Cost to Implement  
• Cost to Operate/Maintain/Support  
• Level of Effort to Operate/Maintain/Support  
• Implementation Disruption Factor - Staff  
• Implementation Disruption Factor - Partners  
• Impact on Relationships - State  
• Impact on Relationships - Partners  
• Implementation Risk Factor 

A.2. Proposer’s References 
Exhibits 6, 7, and 8 have been included in Section B, Required Forms. 

A.3. Proposer’s Pending Litigation and Judgments 
HMA does not have any pending litigation or judgments in the past five years.  
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B. REQUIRED FORMS 

Exhibit 1. Statement of Qualification Submittal Form 

PROCESS IMPROVEMENT SERVICES MASTER AGREEMENT  
STATEMENT OF QUALIFICATION SUBMITTAL FORM 

This serves as an application for the Process Improvement Services Master Agreement. 
To Complete the Statement of Qualification: 

1. Check off/fill out all the requirements met and sign form 
2. Attach all applicable documents listed in Required Forms section 
3. Attach copies of the licenses/certificates/proof registrations checked off in specific categories 
4. Proposer acknowledges and certifies that it meets the Minimum Qualifications listed in Paragraph 1.5 – Minimum 

Qualifications, and the applicable requirements of Paragraph 2.7.2 – Proposer’s Qualifications of this Request for 
Statement of Qualifications (RFSQ). 

 
County Use Only 

PROPOSER NAME 
 

AGREEMENT # 

 
DATE RECEIVED 

 
ANALYST 

 
 

1.5 MINIMUM QUALIFICATIONS 
 1.5.1 Proposer’s firm must have five years’ experience, within the last seven years, providing consultant services in 

the area of Process Improvement, to public and/or private sector agencies with 500 employees or above. 

 1.5.2 Proposer’s project manager(s) must have three years’ experience, within the last five years, leading Process 
Improvement projects or providing similar services to County or other public entities. 

 

1.5.3 Proposer must provide a detailed description of the firm’s formal Process Improvement methodology, or 
lacking a firm’s formal methodology, a process or approach utilized in a previous engagement with the 
County or other public entities. A link to the Proposer’s or another entity’s website will not be accepted as a 
substitute. 

 
1.5.4 Proposer must provide at least three references relating to the job performance and scope of work 

completed within the last three years in the area of Process Improvement in Exhibit 6. One such reference 
must be from a public entity. 

 
1.5.5 Proposer must provide at least three examples of performance metrics and/or benchmarks developed or 

utilized by the Proposer firm to assist County or other public entities in evaluating its performance before 
and after the Proposer’s engagement with that agency. 

 
INSURANCE REQUIREMENTS 

(for all proposers) 
GENERAL LIABILITY  

General Aggregate: $2 million  
Products/Completed Operations Aggregate: $1 million  
Personal and Advertising Injury: $1 million  
Each Occurrence: $1 million  

AUTO LIABILITY  
Auto Liability: $1 million  

WORKERS’ COMPENSATION  
Each Accident: $1 million  
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Exhibit  6  Prospective  Contractor  References    

PROSPECTIVE CONTRACTOR REFERENCES 
 

Submit reference forms for at least three clients which services were performed within the last three year, 
one being a public entity, for which your firm provided(s) services to those set forth in this RFSQ. 
References may be verified at the sole discretion of the County. 
 

REFERENCE #1 
PROPOSER FIRM 
Health Management Associates, Inc. 
 
NAME AND ADDRESS OF COMPANY TO PROVIDE REFERENCE 
California Department of Health Services 
500 West Temple Street, Room 750 Los Angeles CA 90012 
CONTACT PERSON/TITLE 
Larry Gatton, Chief of  Revenue Services 
 

PHONE/EMAIL ADDRESS 
lgatton@dhs.lacounty.gov 

 
Types of Services Provided: (Please list the Process Improvement services provided to the 
above reference. Also, indicate the scope of the project, the outcomes including quantifiable 
cost reductions, productivity increases, and/or service enhancements, and timeframes in 
which work was completed. Use additional sheets if necessary. References should clearly relate 
to the services Proposer would provide in response to this RFSQ.) 
 
 
Description of Services and Outcomes: 

 
Project dates: 

HMA conducted a comprehensive assessment of the operations and 
information systems of the Department of Human Services Central Business 
Office (CBO). The focus of the assessment was to identify potential process 
improvements that would allow the CBO to absorb responsibility for more 
organizations/providers, achieve higher levels of productivity and 
performance, and ensure the integrity of its business processes (i.e. no 
accidental disclosures of protected information). The assessment 
encompassed documentation review, interviews with key staff, best practice 
research and creation of staffing and productivity models. HMA developed a 
detailed plan for implementing operational and technological improvements; 
the plan is in the process of being executed.  

May 2014-
September 
2014 

Quantify results to include cost reductions, productivity increases, and/or service 
enhancements:  
Recommendations are being implemented; thus quantifiable results cannot be provided. HMA 
does expect, based on its staffing and productivity models, that the CBO will be able to 
absorb responsibility for supporting more DHS providers by making smart investments in 
information technology and external service providers, reengineering claims management 
processes, establishing better data and process interfaces to payers, and adjusting its job 
classification and employee compensation system to facilitate recruitment and encourage 
retention.  
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REFERENCE #2 
PROPOSER FIRM 
Health Management Associates, Inc. 
 
NAME AND ADDRESS OF COMPANY TO PROVIDE REFERENCE 
California Correctional Health Care Services (CCHCS) 
P.O. Box 588500 
Elk Grove, CA 95758 
 
CONTACT PERSON/TITLE 
Yulanda Mynhier, Director, Human 
Resources  

PHONE/EMAIL ADDRESS 
916-691-6164/yulanda.mynhier@cdcr.ca.gov 

 
Types of Services Provided: (Please list the Process Improvement services provided to the 
above reference. Also, indicate the scope of the project, the outcomes including quantifiable 
cost reductions, productivity increases, and/or service enhancements, and timeframes in 
which work was completed. Use additional sheets if necessary. References should clearly relate 
to the services Proposer would provide in response to this RFSQ.) 
 
 
Description of Services and Outcomes: 

 
Project dates: 

HMA conducted a comprehensive organizational assessment of the 
Receivership’s 11 divisions and recommended a new organizational 
structure that would allow the receivership to transfer back under the 
auspices of state government (state Department of Corrections) while 
holding the effectiveness gains it had accomplished as an independent 
entity. Recommendations included practices to accommodate significant 
changes expected as federal health care reform unfolds. HMA employed a 
business process analytical framework to model staffing requirements by 
business function in accordance with best practices for those functions vis-
à-vis current state operations. 

May 2012-April 
2013 

Quantify results to include cost reductions, productivity increases, and/or service 
enhancements:  
Recommendations are still being implemented; thus quantifiable results cannot be provided. 
HMA does expect, based on its staffing and productivity models, that CCHHS should be able 
to achieve significant reductions in staff, particularly in support functions such as Information 
Technology, Human Resources and Finance, through more effective use of existing 
resources, prioritization and tight management of multiple potentially overlapping or 
conflicting initiatives (particularly in the Information Technology domain) and process 
reengineering/simplification. HMA also recommended a more robust electronic health 
record/care management system for CCHHS which should result in significant improvements 
in provider productivity and effectiveness, and better health outcomes at lower costs for 
inmates. 
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REFERENCE #3 
PROPOSER FIRM 
Health Management Associates, Inc. 

 
NAME AND ADDRESS OF COMPANY TO PROVIDE REFERENCE 
Los Angeles County Department of Health Services (DHS) 
500 West Temple Street, Room 750 Los Angeles CA 90012 
 
CONTACT PERSON/TITLE 
Sheila Shima, Deputy CEO for Health 
Mitch Katz, MD, director, LAC Department of 
Health Services 

PHONE/EMAIL ADDRESS 
213-974-1160/ 
sshima@ceo.lacounty.gov  
mkatz@dhs.lacounty.gov  

 
Types of Services Provided: (Please list the Process Improvement services provided to the 
above reference. Also, indicate the scope of the project, the outcomes including quantifiable 
cost reductions, productivity increases, and/or service enhancements, and timeframes in 
which work was completed. Use additional sheets if necessary. References should clearly relate 
to the services Proposer would provide in response to this RFSQ.) 
 
 
Description of Services and Outcomes: 

 
Project dates: 

Project Objective: Assess and assist in the restructuring and transformation 
of organizational structures and clinical operations for the second largest 
public hospital system in the U.S. 
 
HMA worked with DHS to respond to short-term challenges as well as 
longer-range planning to develop a blueprint for the realignment of three 
acute care hospital medical centers, rehabilitation and other specialty 
providers, a large ambulatory care system and numerous contracted 
relationships. As part of this wide-ranging effort, HMA designed a new 
Ambulatory Health Network within DHS: facilitated consensus for structure, 
wrote job roles and leadership positions. Additionally, HMA developed and 
implemented strategic plans for DHS to restructure agency relationships, 
operations, and financing and facilitate integration of key delivery system 
partners. Activities included: assessment, business process redesign, 
stakeholder engagement, facilitation and negotiation. 

2011-present 

Quantify results to include cost reductions, productivity increases, and/or service 
enhancements: 
 Reduced length of stay at DHS flagship hospital to meet court-ordered maintenance of 

volume after hospital facility downsized.  
 Transformed a County hospital into a multi-specialty ambulatory center. 
 Increased community based long term care placements after hospital discharge.  
 Renegotiated the LA County health system’s partnership with a large managed care plan. 
 Assessed and made recommendations for reorganization of health services for LA County 

corrections. 
 Empaneled over 240,000 patients into patient centered medical homes, with a positive 

impact (measurement is ongoing) on quality of care and services, patient outcomes, and 
DHS costs.  

 Newly negotiated agreements between LA County Health System and federally qualified 
health centers. 

mailto:sshima@ceo.lacounty.gov
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 Transition of over 150,000 residents to local Medicaid Managed Care Plan. 
 Created mechanisms to increase specialty access through electronic consults, revised 

billing processes and contracts with independent practice associations operating in the 
county. 
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REFERENCE #4 
PROPOSER FIRM 
Health Management Associates, Inc. 

 
NAME AND ADDRESS OF COMPANY TO PROVIDE REFERENCE 
AIDS Foundation of Chicago (AFC) 
200 West Jackson Blvd. Suite 2100 Chicago, IL 60606 
 
CONTACT PERSON/TITLE 
John Peller, President/CEO 
Kathye Gorosh, Senior Vice President of 
Strategy & Business Development 

PHONE/EMAIL ADDRESS 
312-922-2322/ 
jpeller@aidschicago.org  
kgorosh@aidschicago.org  

 
Types of Services Provided: (Please list the Process Improvement services provided to the 
above reference. Also, indicate the scope of the project, the outcomes including quantifiable 
cost reductions, productivity increases, and/or service enhancements, and timeframes in 
which work was completed. Use additional sheets if necessary. References should clearly relate 
to the services Proposer would provide in response to this RFSQ.) 
 
 
Description of Services and Outcomes: 

 
Project dates: 

HMA completed the following for AFC as part of AFC’s effort to develop 
capabilities to offer care management and case management services to 
managed care organizations and other entities in the Chicago area: 

1. An assessment of AFC’s existing business operations and 
information systems centered on the information management, 
analytics and reporting capabilities that your organization will 
require to operate successfully in the rapidly changing health 
care program environment in Illinois. In particular, the information 
management component of the assessment will be centered on your 
organization’s “revenue cycle” - which includes service/encounter 
data capture, billing, service pricing and cost estimation/accounting - 
given the changes in your organization’s positioning vis-à-vis 
managed care organizations and emerging “accountable care 
entities (ACEs)” in the state. Additionally, the analytics and reporting 
component of the assessment will be centered on ensuring AFC has 
the ability to analyze and report on all dimensions of organizational 
performance: efficiency, effectiveness, client outcomes, etc.  

2. Recommendations regarding information system investment 
alternatives. Based on the findings from the assessment - 
particularly any functionality/capability gaps identified through the 
assessment - and HMA’s in-depth knowledge of the health care 
information technology market we will recommend options for AFC 
to invest in information system solutions that are cost-effective, low-
risk, relatively rapid and low-effort to implement, and relatively low-
effort to maintain. As part of this exercise we will examine options for 
upgrading or adding modules to systems currently in use by AFC.  

As part of this project HMA utilized a business process analytical framework 
designed to assess the current state of a health care organization’s 

October 2014-
December 
2014 (Phase 1)
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business operations vis-à-vis “optimal” processes required to undertake and 
be successful in “accountable care” initiatives. The assessment led to 
recommendations around business process improvements in addition to 
recommendations around information systems. 

Quantify results to include cost reductions, productivity increases, and/or service 
enhancements: 
Work on this project was just completed, so measurable improvements in organizational 
performance and costs cannot be ascertained at this time. However, based on our analysis 
we stipulated to AFC that it would be able to stand up a new line of business and operate it 
successfully if it implemented the process improvements that we recommended and 
committed to targeted investments in IT which we recommended; these investments would 
not require additional permanent staff but would enable them to generate significant new 
revenue by offering care and case management services (a new role for this organization).  
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REFERENCE #5 
PROPOSER FIRM 
Health Management Associates, Inc. 

 
NAME AND ADDRESS OF COMPANY TO PROVIDE REFERENCE 
San Francisco Department of Public Health 
101 Grove Street San Francisco CA 94102 
CONTACT PERSON/TITLE 
Tangerine Brigham/Deputy Director, Public 
Health (at the time; now with Los Angeles 
County DHS) 

PHONE/EMAIL ADDRESS 
TBrigham@dhs.lacounty.gov  

 
Types of Services Provided: (Please list the Process Improvement services provided to the 
above reference. Also, indicate the scope of the project, the outcomes including quantifiable 
cost reductions, productivity increases, and/or service enhancements, and timeframes in 
which work was completed. Use additional sheets if necessary. References should clearly relate 
to the services Proposer would provide in response to this RFSQ.) 
 
 
Description of Services and Outcomes: 

 
Project dates: 

Project Objectives: Design an optimal “pathway” (business process and 
information system changes) for moving the eligibility and enrollment 
processes and systems of four California counties to conform to state 
expectations; these expectations were driven by program integrity 
requirements and the need to pave a transition path for the full 
implementation of the Affordable Care Act (ACA). 

HMA worked with four counties (San Francisco, Alameda, Santa Clara, San 
Mateo) to design an optimal pathway for moving their health care program 
eligibility systems to conform to state expectations re: (1) the state’s single 
Medicaid eligibility data system (MEDS) serving as the "system of record" 
for select health care programs including the Low Income Health Program 
(LIHP; this program will be phased once the Affordable Care Act is fully 
implemented in 2014) and (2) identity and citizenship verification for 
program applicants.  
 
HMA led this effort and partnered successfully with Trinity Technology 
Group – a local system development and integration firm – to document 
eligibility and enrollment processes and use of systems for the LIHP, 
develop alternatives to as-is processes that met the state’s expectations 
and enabled optimization of these processes, evaluate these using a cost-
benefit analysis framework developed by HMA, and draft a 
recommendations report for delivery to the state. 

Ultimately HMA and Trinity jointly developed pathways for conforming to 
state expectations that were adopted by the counties, helped the four 
counties meet state expectations, and helped the state with its roadmap for 
full implementation of the ACA. 

May 2011-
February 2012 
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Quantify results to include cost reductions, productivity increases, and/or service 
enhancements: 
The following metrics were built into the evaluation of the implementation of the proposed 
pathways (proposed business process and information system changes):  
 

 Ability to exchange eligibility/enrollment data with the State 
 Ability to conduct identity and citizenship verification 
 Impact on average transaction times 
 Ability for new user to acclimate to system and/or for existing user to delegate/transfer 

work 
 Ability to handle significant changes in workload 
 Ability to rapidly accommodate changes in business rules and/or 'administrative 

structure' 
 Ability for client to transact with county in a variety of ways 
 Total time client spends in process 
 Accuracy of eligibility determination outside of identity and citizenship verification 

including error rate in key data elements 
 Auditability/record integrity 

 
HMA was not retained to conduct the evaluation of the implementation; however it is our 
understanding that all four counties have been able to improve their performance against 
these measures. 
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Exhibit 7 Prospective Contractor List of Contracts  

PROSPECTIVE CONTRACTOR LIST OF CONTRACTS 
Contractor’s Name: Health Management Associates, Inc. 

 
List of all entities for which the prospective Contractor has provided Process Improvement services within the last five (5) years, not 
to exceed ten (10) engagements. Use additional sheets if necessary. 
 
1. Name of Firm Address of Firm Contact Person Telephone # Fax # 
Los Angeles County 
Department of Health 
Services 

313 N. Figueroa Street 
 Los Angeles, CA 90012 Larry Gatton (213) 974-1160 (213) 481-0503 

Name or Contract No. # of Years / Term of 
Contract Type of Service Dollar Amt. 

Central Business Office (CBO) 
Current State Assessment and 
Organizational Improvement 
Recommendations 

May 2014-September 2014 
Management consulting 
including process improvement 
services 

$105,000 

2. Name of Firm Address of Firm Contact Person Telephone # Fax # 
California Correctional 
Health Care Services 

P.O. Box 588500 
Elk Grove, CA 95758 Yulanda Mynhier (916) 691-3000 (916) 691-6183 

Name or Contract No. # of Years / Term of 
Contract Type of Service Dollar Amt. 

Organizational Assessment 
and Restructuring 
Recommendations 

May 2012-April 2013  
Organizational assessment 
including process improvement 
services 

$250,000 

3. Name of Firm Address of Firm Contact Person Telephone # Fax # 
San Francisco 
Department of Public 
Health 

101 Grove Street Room 308 
San Francisco, CA 94102 Barbara Garcia (415) 554-2600 (415) 554-2665 

Name or Contract No. # of Years / Term of 
Contract Type of Service Dollar Amt. 

San Francisco Department of 
Public Health Organizational 
Change Management for 
Health Care Reform  

1.5 years, 2/1/13 – 6/4/14 Management consulting 
including process improvement $2,200,000 
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4. Name of Firm Address of Firm Contact Person Telephone # Fax # 
Cook County Health 
and Hospital System 

1900 W. Polk Street 
Chicago, IL 60612 

Jay Shannon 312-864-6820 312-864-9748 

Name or Contract No. 
# of Years / Term of 
Contract 

Type of Service Dollar Amt. 

#07-45-307 4/3/2007 – 12/31/14 
Financial and management 
projects 

$5,668,063 

5. Name of Firm Address of Firm Contact Person Telephone # Fax # 
AIDS Foundation of 
Chicago 

200 West Jackson Boulevard Suite 2100, 
Chicago IL 60606 

Kathye Gorosh (312) 922-2322 (312) 922-2916 

Name or Contract No. 
# of Years / Term of 
Contract 

Type of Service Dollar Amt. 

Information Management, 
Analytics and Reporting 
Business Process and 
Information System 
Assessment and 
Recommendations  

October 2014-December 
2014 

Organizational, business 
process and information 
system assessment and 
recommendations 

$54,000 

6. Name of Firm Address of Firm Contact Person Telephone # Fax # 
San Francisco 
Department of Public 
Health 

101 Grove Street San Francisco CA 
94102 

Tangerine 
Brigham 

(415) 554-2779 (415) 554-2811 

Name or Contract No. 
# of Years / Term of 
Contract 

Type of Service Dollar Amt. 

California County Low Income 
Health Program Eligibility and 
Enrollment Business Process 
and Information System 
Assessment and 
Recommendations 

May 2011-February 2012 

Organizational, business 
process and information 
system assessment and 
recommendations 

$143,000 
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7. Name of Firm Address of Firm Contact Person Telephone # Fax # 
Los Angeles County 
Department of Health 
Services 

313 N. Figueroa Street 
 Los Angeles, CA 90012 Mitch Katz (213) 974-1160  (213) 481-0503 

Name or Contract No. # of Years / Term of 
Contract Type of Service Dollar Amt. 

Los Angeles County Health 
Care System Restructuring 2005-Present Management consulting 

including process improvement $3.6 million 
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Exhibit 8 Prospective Contractor List of Terminated Contracts  

PROSPECTIVE CONTRACTOR LIST OF TERMINATED CONTRACTS 
Contractor’s Name: Health Management Associates, Inc. 

 
List all contracts that have been terminated for cause and/or unsatisfactory work performed by contractor, with the past three (3) 
years. 
 
HMA has not had any contracts terminated for cause and/or unsatisfactory work performance within the past three years. 

1. Name of Firm Address of Firm Contact Person Telephone # Fax # 

N/A             (   )       (   )       

Name or Contract No. Reason for Termination 

            

2. Name of Firm Address of Firm Contact Person Telephone # Fax # 

                  (   )       (   )       

Name or Contract No. Reason for Termination 

            

3. Name of Firm Address of Firm Contact Person Telephone # Fax # 

                  (   )       (   )       

Name or Contract No. Reason for Termination 

            

4. Name of Firm Address of Firm Contact Person Telephone # Fax # 

                  (   )       (   )       

Name or Contract No. Reason for Termination 
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Exhibit 12 Proposer’s Fee Schedule 
Title Hourly Rate 
Principal $308 
Senior Consultant $228 
Admin/Research Assistant $135 
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