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GENERAL OVERVIEW 

Executive Summary  

The Los Angeles County (County) Board of Supervisors (Board) approved on  
July 27, 2021, a spending plan for the American Rescue Plan (ARP) tranche 1 funds totaling 
$975.0 million across three strategic pillars: (1) $567.9 million for equity-based investments to 
position the County to recover better than before the pandemic; (2) $239.7 million to support an 
equitable and inclusive recovery; and (3) $167.4 million to preserve the County’s fiscal stability 
and shore up our safety net programs.  
 
The spending plan responds to the COVID-19 public health emergency and its economic impacts 
with substantial and direct investments in hard-hit disadvantaged communities and through 
programs to address entrenched challenges that have only grown worse during the pandemic, 
ranging from homelessness and deeper levels of poverty to the unique needs of immigrants, small 
businesses, justice-involved individuals, and survivors of trauma, including domestic violence and 
hate crimes. 
 
To date, six projects have reported expenditures to the U.S. Treasury. The projects are: 

 Disaster Service Worker and Other Pandemic Related program costs 
 Stay Housed LA County 
 Volunteer Income Tax Assistance for Low to Mid-Income Participants 
 Tenant Protections Hotline and Small Claims Advisor Program 
 Small Business Rent Relief 
 Safer at Work 

 
Additional information on the six projects is included in the Project Inventory.  For the remainder 
of the identified ARP Projects, their program design for the projects continues and/or they are 
ramping up to prepare for launch in Fiscal Year 2022-2023 or have launched but have yet to incur 
expenditures as noted in the Project Inventory. Key compliance requirements and other indicators 
such as those related to equity are also being identified and evaluated in accordance with the 
Treasury Final Rule, hence there is nothing to report related to progress, challenges, or 
opportunities.  These elements will be reported on in the next Performance Report to the Treasury 
due July 30, 2023. 
 
Uses of Funds 

The County spending plan for the ARP tranche 1 funding totals $975.0 million spread across 
three Board-approved strategic pillars: (1) equity-based investments to position the County to 
recover better than before the pandemic; (2) support an equitable and inclusive recovery; and 
(3) to preserve the County’s fiscal stability and shore up our safety net programs.   

The first pillar, “Emerging from the Pandemic Better than Before through Equity-Based 
Investments,” recognizes that the Fiscal Recovery Funds represent a once-in-a-generation 
opportunity to address the County’s most acute and impactful inequities and proposes 
investments to address the social determinants which contributed to poor public health outcomes 
during the pandemic.  These investments include housing for people experiencing homelessness 
including through partnerships with cities, creation of more affordable housing, bolstering the 
Board’s “Care First, Jails Last” vision, reduce the digital divide, and disrupting the cycle of inter-
generational poverty in communities historically left out of generational wealth gains. These are 
just some projects being developed that will be supported by ARP funds.   
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The second pillar, “Building a Bridge to an Equitable Recovery,” recognizes the need to deploy 
supportive services through an equity lens to jumpstart recovery for those who have suffered the 
most and are resourced the least. It provides financial and other services and programs to small 
businesses, entrepreneurs, and nonprofits; support for artists and professionals and 
organizations in the creative economy; create employment opportunities for workers and youth; 
protect tenants from eviction and homeowners from foreclosure; fund essential childcare, 
recreational, early education, and home visiting programs for families; further address trauma and 
violence; and additional food and nutritional resources.  
 
The third pillar, “Fiscal Stability and Social Safety Net,” recognizes the need to ensure the 
County’s system of support to residents – the “safety net” – is on firm financial footing as we 
emerge from the pandemic.  This pillar shores up the County’s disaster services worker program.  
It also expands the County Fire District’s Advanced Provider Response Units (APRU), which pairs 
a nurse practitioner with a firefighter paramedic deployed to primarily under-resourced areas, to 
reduce unnecessary ambulance transports and emergency room visits.  
 
The third pillar also complements other funding by setting aside funding for ethnic and hyperlocal 
media and community-based outreach such as the community health worker and promotores 
program; backstops a sustained public health response to the COVID-19 emergency; and 
establishes funds for eligible capital costs for infrastructure that may be needed to meet the 
County’s most serious public health challenges.   
 
To date, six programs have reported expenditures to the U.S. Treasury. The programs include 
the following:  

 Disaster Service Worker and Other Pandemic Related program costs 
 Stay Housed LA County 
 Volunteer Income Tax Assistance for Low to Mid-Income Participants 
 Tenant Protections Hotline and Small Claims Advisor Program 
 Small Business Rent Relief 
 Safer at Work 

 
The Project Inventory includes an overview of each project along with additional information, 
including required information. 
 
Further, as of this reporting date, our plan is to allocate revenue replacement funds to the County 
Indigent Aid Budget in the amount of $214,120,000. The County Indigent Aid Budget provides 
General Relief public assistance payments to relieve and support indigent persons as required 
under sections 17000-17030.1 of the California Welfare and Institution Code.  
 

Promoting equitable outcomes  

Race, class, and place are closely linked in Los Angeles County (County) and the impact of 
COVID-19 has disproportionately affected individuals and families who live at the intersections of 
these factors for several reasons.  Decades of discriminatory housing, banking and economic 
policies have limited the opportunities of Black, Indigenous, and Latino/Latinx residents in the 
County to maintain the economic security needed to consistently manage their health or weather 
a crisis.  These communities are also at greater risk of exposure to the virus due to their increased 
likelihood of being essential workers, public transit-dependent, and living in overcrowded housing 
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far from supermarkets and other essential businesses.  This means they are less able to safely 
shelter and more vulnerable to missed paychecks.  In fact, data show that County neighborhoods 
experiencing concentrated poverty (i.e., areas with higher percentages of residents under 200 
percent of the federal poverty level) have nearly three times as many COVID-19 cases than 
communities with higher incomes, while plotting case and death rates over time reveals that our 
Native Hawaiian, Pacific Islander, Black, and Latino/Latinx populations have most consistently 
faced housing, food, and economic insecurity during the pandemic.   
 
Given these disparities, the County, through its Antiracism, Diversity and  Inclusion (ARDI) 
Initiative, created equity principles, developed a COVID-19 Vulnerability and Recovery Index 
(Index), applied a distribution formula based on the Index to target ARP resources toward those 
most impacted by the pandemic, and launched an Equity Explorer Mapping Tool and an ARP 
Projects Dashboard to increase transparency and accountability.  
 
Countywide Equity Principles: Equity principles are generally values-based and incorporate and 
express ethical premises.  They aim to articulate how to do things right (effectively) and the right 
thing to do (express the values basis for action).  They are also generally able to be evaluated, 
which means it is possible to document and judge whether the principle is being followed, and 
document and judge what results from following the principle.  ARDI recently drafted the 
Countywide Equity Guiding Principles with input from County departments through ARDI’s 
Planning and Data Workgroup—established for ARDI’s strategic planning—and from community 
partners.  These principles, along with ARPA-specific budget principles, will help County 
departments weigh considerations throughout the budgeting process and ensure that program, 
policy, and funding decisions align with the Board’s equity goals for ARPA fund expenditure.  The 
Countywide Equity Guiding Principles and ARPA-specific budget principles are listed below. 
 

Countywide Equity Guiding Principles 

 Reduce racial disparities in life outcomes as well as disparities in public investment to shape those 
outcomes. 

 Develop and implement strategies that identify, prioritize and effectively support the most 
disadvantaged geographies and populations. 

 Authentically engage community residents, organizations and other community stakeholders to 
inform and determine interventions (e.g., policy and program) and investments. 

 Seek to improve long-term outcomes both intergenerationally and multi-generationally. 

 Use data to effectively assess and communicate equity needs and support timely assessment of 
progress.  

 Disaggregate data and analysis within racial/ethnic and other demographic subgroup categories. 

 Work collaboratively and intentionally across departments as well as across leadership levels and 
decision-makers. 

 Act urgently and boldly to achieve tangible results. 

 Align policies, processes, and practices to effectively address equity challenges throughout the 
County’s workforce (personnel, contractors, and vendors). 

 Intervene early and emphasize long-term prevention. 
 

Additional ARPA Budget Equity Principles 
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 Dedicate ARPA funds and resources to programs and services that reduce and close race and 
gender equity gaps and address root causes and drivers of inequity. 

 Lead with transparency and accountability during critical stages of program implementation by 
reporting out program process and seeking community input and engagement in delivering 
services. 

 Ensure new and existing programs and services are accessible to disadvantaged communities 
without the fear of intimidation or judgment. Services must be culturally and linguistically accessible, 
near transit, available in-person/over the phone, during days and hours when working individuals 
can access services and delivered by trusted messengers.      

 When possible, offer opportunities and the technical assistance needed to support CBOs in 
accessing County funds. Leverage existing contracting reform strategies and third-party 
administrator programs.   

 Prior to the allocation of additional ARPA funding, assess the impact of the initial round of allocated 
ARPA funding and programs. 

 ARPA funds and resources should be used to support and uplift the health and wellness needs of 
communities who have experienced historic disinvestment, over-policing, and been impacted most 
by the pandemic. Funds should not be used to advance suppression-based efforts via incarceration 
and policing.   

 
The COVID-19 Vulnerability and Recovery Index (Index): The Index was developed using census 
tract-level data to identify communities most in need of immediate and long-term pandemic and 
economic relief interventions based on relative risk.  The Index assesses each tract’s relative risk 
using indicators that assess factors for COVID-19 infection, vulnerability to severe outcomes if 
infected, and ability to recover from the health, economic, and social impacts of the pandemic and 
helps stratify populations into need tiers to identify communities most impacted by the pandemic 
and in need of immediate and long-term pandemic and economic relief interventions.   
 
Equity Funding Formula (Formula): Based on the Index, which stratifies communities into five 
Index categories, ranging from highest to lowest need, the Formula suggests corresponding 
percentages of allocated resources; the higher the Index need category, the higher the 
percentage of resources allocated based on community need and population size.  This ensures 
that the majority of funding will go towards the communities that were most impacted by COVID-
19 and that will need the most support to recover.  The Formula allocates 40% of the ARP 
resources to communities in the Highest need communities.  The percentages for the lower need 
Index categories cascade down to 35% for High need communities, 20% for Moderate need 
communities, and 5%, total, for Low and Lowest needs communities.  This ensures that Highest, 
High, and Moderate need regions receive a higher concentration of targeted resources due to the 
intensity of the pandemic felt in those communities, while still allocating resources to communities 
in Low and Lowest need areas.   
 
Equity Explorer Mapping Tool: All this data is depicted visually on a map called the Equity Explorer 
Mapping Tool, and the mapping tool shows planners where are the communities with the greatest 
needs and/or how great the needs are in their areas of planned investments.  The Equity Explorer 
also features economic, health, environmental, education, demographic, and justice filters that 
allow users to access summary statistics for geographies down to the census tract level to further 
target communities in need. 
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Departments and programs with ARP funding use the Equity Explorer to geographically locate 
the highest, high, and moderate need communities and to prioritize their program services in 
these areas based on the Formula.  By applying the Formula, departments and programs can 
calculate allocations to concentrate resources in Highest and Higher need communities, while 
also considering individuals and families who reside in Low and Lowest need communities but 
who are uninsured, unemployed, and in overcrowded housing.  Once funding is equitably 
allocated, departments and programs must demonstrate accountability by using budget 
documents to track which communities are being served by the ARPA-funded programs and 
services.  Tracked data will include, but may not be limited to: 
 

 The amount of funding and staff time allocated to the identified communities; 
 The number of residents, families and/or businesses served; 
 The number of jobs created and sustained; and 
 Program outcomes achieved.   

 
American Rescue Plan Projects Dashboard and Map: The ARP Equity Dashboard reports the 
County’s ARP expenditures and outcomes by project and department. As projects launch, the 
Dashboard is updated with data on the amount allocated, use of ARP funds, projected outcomes, 
number of residents served, jobs created, grants provided, and outcomes achieved. The 
Dashboard features equity metrics, including but not limited to the percentage of funds allocated 
to highest need communities. The Dashboard also features public contact information and links 
to the websites of approved projects so users can access additional information on ARP services 
and/or contracting opportunities.  The ARP Projects Map features the service areas and locations 
of ARP projects that have been approved to launch.  Users can select projects to view their service 
areas or click the map to see what projects are serving that location. The map is updated weekly 
with new projects as they launch. 
 

Community Engagement  

The primary objectives of ARP-related engagement activities include the following:  
1. Ensure eligible businesses, CBOs, and community members are informed of, have access 

to, and can apply for and receive opportunities to contract, subcontract, and receive grant 
opportunities; 

2. Invest in and provide resources to communities that have historically experienced 
inequitable outcomes and were the hardest hit during the pandemic; and 

3. Create and expand a vast communication network to widely share critical information and 
funding opportunities, particularly with hard-to-reach and non-traditional partners. 

 
Most recently, the County released a Request for Statement of Qualifications (RFSQ) for the ARP 
Support Services Master Agreement and posted the opportunity on the American Rescue Plan 
Act and Care First Community Investment: Contracting Opportunities website and the Doing 
Business with Los Angeles County website.  A virtual Proposer’s Conference was held and 
offered in multiple languages in addition to English, including Armenian, Mandarin (Chinese), 
Korean, Spanish, Tagalog, and Thai.  The Conference provided background on ARP, an 
explanation of the streamlined solicitation process and general vendor information on how to 
receive future solicitation opportunities with all County departments.  More than 300 individuals 
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registered, and 174 registrants attended.  Of the 174 attendees, 29 percent indicated that they 
have never contracted with the County.   
 
To increase notification of available funding opportunities to small businesses and community-
based organizations, the Chief Executive Office has also continued to leverage multiple 
communication channels that broaden the County's reach and increase the visibility of solicitation 
opportunities. In addition to the Proposer’s Conference on the RFSQ for the ARP Support 
Services Master Agreement, ARDI developed a social media toolkit with sample tweets, posts, 
and graphics to promote and guide audiences to the American Rescue Plan Act and Care First 
Community Investment: Contracting Opportunities website for more information about funding 
opportunities.  The toolkit was translated into six additional languages, including Armenian, 
Korean, Mandarin, Spanish, Tagalog, and Thai, to expand the communication’s reach to limited 
English proficient communities.  In development are two one-page fact sheets on ARP-related 
contracting and grant opportunities, which will also feature a companion social media toolkit to 
instruct potential vendors on the steps needed to become eligible and begin the process of 
responding to a contract solicitation from the County. 
 
In partnership with a philanthropic organization, the County is additionally collaborating on the 
Equitable Recovery Initiative to provide equitable access to ARP funding opportunities through 
capacity building support for organizations led by and that predominately serve communities 
highly impacted by the COVID-19 pandemic.  The initiative will offer a variety of support based on 
needs identified by the organizations, such as:   

 Education to better understand funding opportunities and eligibility; 
 Tools to identify what is needed to pursue government grants and submit complete 

proposals; 
 Added capacity to enhance infrastructure, systems, processes, and controls to 

successfully manage funding; and 
 System to track short-term and longer-term results related to successful implementation 

of programs. 
 
Interventions will be provided at different levels of intensity based on the identified need, ranging 
from group seminars on managing government funds and small group coaching, to customized 
project implementation support.  Sessions took place during the end of May 2022 to orient 
interested organizations on upcoming ARP contracting opportunities and available resources to 
help organizations understand what is required, tools to assess organizational capacity to pursue 
these contracts, and supports for those who decide to apply for funds.  
 
Other outreach and engagement activities have included: 

 Working closely with the Economic and Workforce Development branch of the Los 
Angeles County Department of Workforce Development, Aging and Community Services 
(now the Department of Economic Opportunity as of July 2022) to integrate ARP outreach 
into a broader and ongoing strategy for effective small business and CBO engagement 
and technical assistance.  This will subsequently increase the uptake of programs and 
services, as well as County contracting, subcontracting, and grant opportunities, by these 
small businesses and CBOs.  The efforts will also ensure that eligible businesses, 
organizations, and community members have access to, and can successfully apply for, 
ARP contract, grant, and subrecipient opportunities. 
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 Creating an “Interest Form for Potential Vendors” to allow prospective applicants to sign 
up for updates about solicitations and contract opportunities for upcoming County 
contracts funded by ARP.  

 Posting a glossary of contracting definitions and terms online to increase people’s 
understanding of contracting language and processes. 

 Outreach including hosting events and partnering with chambers of commerce, CBOs, 
coalitions, collaboratives, and other entities to leverage their communications channels 
and/or networks to promote funding opportunities and availability of capacity building 
support to procure funds. 

 Promoting information and opportunities through the Office of Small Businesses 40k+ 
subscribers and partners. 

 Conducting presentations on ARP-related contracting opportunities and broader County 
efforts at community meetings and other public sessions. 

 Developing print materials and mailers to reach businesses and individuals without digital 
access for greater distribution of information. 

 Investigate other forms of information distribution, including print ads and radio spots, 
targeting ethnic media for access to small and micro-businesses and CBOs. 

 Linking contracting efforts to existing OneLA Regional Collaborative and Equity in County 
Contracting Initiatives. 

 Funding and deploying community navigators as street teams to engage directly with small 
businesses and CBOs, offering both information and technical assistance. 

 
In addition, departments are expected to submit a community engagement plan as part of their 
program design for their individual projects.  Engagement strategies will differ depending on the 
project and target population.  This is noted in the Project Inventory where it has been developed 
but for the projects still in the design phase, this will be noted as “To Be Determined.” 
 

Labor Practices  

The County will not be utilizing ARP tranche 1 funds for any infrastructure projects.  This section 
does not apply.  However, in other categories, the County has some of the strongest labor and 
minimum wage laws in California and is a leader in ensuring best practices to protect employees.  

 

Use of Evidence  

The County continues to work diligently to design and implement ARP compliant projects.  As of 
this report and as noted in the Project Inventory, there are 27 programs that are planning to do 
an evaluation, 15 are planning to use evidence-based interventions, and 13 projects are still to be 
determined as they work through the project design.  More information on the use of evidence-
based versus evaluation will be provided in the next Performance report due July 2023. 

 

Performance Report 

To date, six programs have reported expenditures to the U.S. Treasury. The programs include 
the following:  

 Disaster Service Worker and Other Pandemic Related program  
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 Stay Housed LA County 
 Volunteer Income Tax Assistance for Low to Mid-Income Participants 
 Tenant Protections Hotline and Small Claims Advisor Program 
 Small Business Rent Relief 
 Safer at Work 

 
The Project Inventory includes an overview of each project along with additional information. All 
other ARP projects listed in the project inventory note whether they are still in project design or 
are working to compile performance metrics, including performance indicators, output and 
outcome measures, and relevant data. 
 

PROJECT INVENTORY  

All ARP projects are listed in the attached excel document and include the required information. 
In addition, attached are required justification forms for related capital projects utilizing American 
Rescue Plan Act funds. 

 



REQUIRED METRIC OTHER METRICS
Department / Program Project Identification 

Number
LA County 

Pillar
Funding Amount Federal Expenditure 

Category Number and 
Name

Project Overview (Overview of the main activities, intended outcomes) Community Engagement Plan Evidence‐Based or 
Evaluation 

Use of Evidence ‐ Goals of 
the Project

Evaluation Description Amount of Funds 
Allocated for Evidence‐
Based Interventions

Timeline / Targeted 
Launch Date

Key Outcome Goals Population Served (Demographics) Is your project primarily serving 
disproportionately impacted 

communities? (Y/N)

Program Delivery Model
(Direct Services / Contractor/Subcontractor)

Collaborations 
(County Departments /Non‐County)

If Yes, which Departments?

Cumulative 
Expenditures to Date

Amount Spent Since 
Last Recovery Plan

Public Health (EC 1): Describe how funds are being used to 
respond to COVID‐19, the broader health impacts of COVID‐
19, and the COVID‐19 public health emergency, including 
community violence interventions and behavioral health.

(Recipients' Approach to Ensuring that Response is 
Reasonable and Proportional to a Public Health or Negative 
Economic Impact of COVID‐19)

B. Community Violence Interventions (EC 
1.11):

Number of workers enrolled in sectoral job 
training programs

B.Community Violence Interventions (EC 
1.11):

Number of workers completing sectoral job 
training programs

B. Community Violence Interventions (EC 
1.11):

Number of people participating in summer 
youth employment programs

Total EC 1.7 $103,600,000 $7,290,000 $2,788,819  $2,788,819 

$0  TBD… Program still in design TBD… Program still in design TBD… Program still in design TBD… Program still in design TBD… Program still in designTBD… Program still in design TBD… Program still in design TBD… Program still in design (P) ‐ Department in Partnership with CBOs They intend to engage and collaborate 
with as many departments as they can 
to promote this program and identify 
and opportunities for collaboration as 
they can.

Board Offices, CEO, WDACS, DPSS, DHS, 
DCFS, LACDA, DPH, and Probation.

$0 They would like for their 
contractor to develop the 
community engagement/outreach 
plan. Given the vulnerability of 
this population, marketing and 
outreach should be led by those 
with the expertise who serve 
them. Have included this in their 
project design submitted to ARDI.

Evaluation N/A Internal N/A Targeted launch 07/31/22DCBA ‐ Small Dollar 
Grants for DV Survivors

ARPCAT114 2 $1,400,000 1.11 Community Violence 
Interventions

Overview of the Main Activities
Provide survivors of domestic violence with small‐dollar grants and interest‐free loans to pay for relocation expenses, 
medical bills, and other costs necessary to secure financial independence.

Intended Outcomes
 ‐ TBD... Program in design

$0 This project will respond to the negative economic impact of 
the COVID‐19 pandemic. Many historically targeted 
communities have experienced hate, violence, and bullying 
during the pandemic. The result was their financial, mental, 
and physical states put in jeopardy and demonstrating 
negative behavior changes – whether becoming isolated; not 
engaging in cherished activities; withdrawing from family, 
friends, or social media. Having trusted partners with long 
experience in providing needed services to these communities 
will allow LA vs. Hate to be ready to address the disparate 
harm caused by hate violence towards historically vulnerable 
communities. Given today’s education, workplace, and 
community challenges, keeping students, families, and 
businesses healthy positively impacts physical, mental, and 
economic health and wellbeing. Providing prevention and 
response program services to historically vulnerable and 
targeted victims of hate violence helps build peaceful, stable 
communities. 

Working to compile and provide July 2023 Working to compile and provide July 2023 Working to compile and provide July 2023 Working to compile and provide July 2023 ‐Prevent or overcome the negative 
health consequences of hate targeted 
at vulnerable groups; to increase stable 
communities with lowered conflict 
between landlords and tenants; elders; 
neighbors; housing fragile populations 
at risk for targeting by hate violence. 
This program will positively impact 
perceptions of school safety and 
belonging, which have been shown to 
affect attendance, engagement, all 
interim factors for graduation.  
 ‐ Build a system or network of trusted 
community institutions to prevent, 
respond to, and address reports of 
incidents of hate experienced by 
individuals across the County by 
providing Bystander trainings. 
 ‐ Expand the Countywide campaign 
utilizing trusted community institutions, 
community leaders, and local artists to 
counter hate‐inciting messaging by 
developing seven Dream Resource 
Centers at schools that have been 
impacted by pandemic‐related hate. 
 ‐ Develop at least ten community 
ambassadors –two in each Supervisorial 
district ‐‐to promote LA vs. Hate and 
encourage individuals impacted by 
incidents of hate to report.
 ‐ Develop a system of reporting hate 
and follow‐up services that are 
linguistically and culturally competent. 
 ‐ Ensure that law enforcement 
responds with respect and links victims 
to those follow‐up services and 
resources.   

 ‐ Includes historically under‐served, 
vulnerable, targeted individuals and 
communities for hate violence.  
 ‐ Communities of color, lower‐income 
households, LGBTQ+, and minority‐
owned businesses.
 ‐ Small Businesses; People with 
Disabilities; Systems Impacted 
Individuals; Systems Involved 
Individuals; Individuals Experiencing 
Mental Health Disorders; People 
Experiencing Homelessness; Other 

Y (P) ‐ Department in Partnership with CBOs Office of Violence Prevention, DPH, and 
LACOE for some of the components

$0Conduct community engagement 
and outreach through the use of 
social media, earned media 
through low‐cost or free 
placements, through their case 
managers, through their outreach 
events, their regular community 
meetings, and the hate violence 
trainings that happen through 
their partners

Evaluation N/A  ‐ Quasi experimental 
design 

 ‐ Conducting an outside 
evaluation of Promising 
or Local Practice, i.e, 
Dream Centers; i.e., law 
enforcement outreach 
and training; i.e., offering 
case management 
services in language to 
victims

N/A 211 Program Launched 
7/1/2022

Other portions of the 
program are ramping up 
to launch

BOS ‐ Increase Capacity to 
Address Pandemic‐
Related Hate

ARPBST102 2 $1,000,000 1.11 Community Violence 
Interventions

1. Brief Description of the Program
Led by WDACS's Human Relations Commission, fund efforts to address and end hate, bias, and discrimination, with a 
focus on Asian Americans and Pacific Islanders and Native Hawaiian and Pacific Islander communities subjected to 
increased hate‐based violence as a result of the COVID‐19 pandemic.

2. Overview of the main activities
 ‐ 1. Ensure the availability of hate victim assistance services through 211‐LA reporting and case management, 
increasing linguistic and cultural competency to case management staff;
 ‐ 2. Implement seven Dream Resource Centers in schools within high COVID‐impacted areas to create safe school 
climate and communities free of hate by using community response agencies .
 ‐ 3. Enable law enforcement agencies to assist hate victims by providing effective hate response trainings at a 
minimum every month.

3. Intended outputs and outcomes
‐ 75% of youth served by Dream Centers in schools report increased levels of school engagement, feelings of school 
safety, and plans for positive school outcomes, such as preparing for college or trade school. 
 ‐ 75% of law enforcement participating in trainings provided to patrol, train, school, community resource officers 
report that they will a) take hate incident reports and b) refer victims of hate to needed resources. 
 ‐ 5,000 county residents annually receive effective interventions and preventions bystander training and post‐surveys 
report they are using these strategies: and 
 ‐ 90% of hate victims working with case managers report they received services and strategies in a linguistically and 
culturally proficient manner and report positive outcomes of healing from hate and bullying.  

5. Brief description of structure and objectives of assistance programs, including public health or negative economic 
impact experienced
 ‐ Project objectives include: 1) offer effective hate victim support; 2) respond to pandemic‐related hate acts reported 
to 211‐LA each Project Year using culturally, linguistically appropriate interventions; 3) ensure hate crime victims report 
positive experiences with healing strategies; 4) ensure children and youth at schools with new Dream Resource Centers 
receive preventative strategies and provide positive healing strategies; 5) improve community response to hate; and 6) 
increase reporting of hate incidents; and build law enforcement awareness of LA vs. Hate resources.

6. Brief description of how a recipient’s response is related and reasonably and proportional to a public health or 
negative economic impact of COVID‐19
 ‐ Many historically targeted communities have experienced hate, violence, and bullying during the pandemic. The 
result was their financial, mental, and physical states put in jeopardy and demonstrating negative behavior changes. 
Having trusted partners with long experience in providing needed services to these communities will allow LA vs. Hate 
to be ready to address the disparate harm caused by hate violence towards historically vulnerable communities. Given 
today’s education, workplace, and community challenges, keeping students, families, and businesses healthy positively 
impacts physical, mental, and economic health and wellbeing. Providing prevention and response program services to 
historically vulnerable and targeted victims of hate violence helps build peaceful, stable communities.

$0  TBD… Program is ramping up to provide services N/A N/A N/A TBD… Program is ramping up to provide 
services

• Increase access to vaccinations, 
testing, and treatment in high priority 
communities by conducting 
approximately 150,000 outreaches and 
reaching approximately 300,000 LA 
County residents from July 2022 – June 
2023 
• Increase LA County residents’ access 
to needed resources and supportive 
services (e.g., medical, mental health, 
housing, food, etc.) by assisting 7,500 
individuals in the targeted areas 
through the use of referrals. 
• Increase employment by hiring at 
least 100 CHWs from within project 
catchment areas and develop skills of a 
diverse workforce in LA County. 
• Increase CHW capacity to provide 
chronic and communicable disease 
prevention education to approximately 
300,000 individuals from July 2022 – 
June 2023. 
• Ensure that CHWs are prepared to 
respond to communicable diseases and 
chronic health conditions by providing 
them with 6 training(s) a year (one 
training every other month). 

Small Businesses, People with 
Disabilities, Systems Impacted 
Individuals, Systems Involved 
Individuals, People Experiencing 
Homelessnes, other 

Y (P) ‐ Department in Partnership with CBOs None $0 They will identify subrecipients to 
conduct community outreach in 
the most highly impacted 
communities throughout LA 
County around COVID‐19 
prevention and mitigation 
strategies and provide information 
about chronic disease prevention.

Evaluation N/A Internal; Non‐
experimental designs 

N/A Targeted launch 
September 1, 2022

DPH ‐ Community‐Based 
Outreach 

ARPAOT110 3 $7,500,000 1.7 Other COVID‐19 Public 
Health Expenses (including 
Communications, 
Enforcement,
Isolation/Quarantine)

Overview of the Main Activities
Mobilize grassroots community outreach through the Community Health Worker Outreach Initiative to ensure that the 
highest need residents can access accurate, up‐to‐date information and services needed to mitigate the spread of 
COVID‐19 and reduce barriers to COVID‐19 vaccination.

Intended Outcomes
• Increased access to vaccinations in highly impacted communities.  
• Increased access and referrals to resources and supportive services (e.g., medical, mental health, housing, food, etc.). 
• Increased employment of a diverse workforce in highly impacted communities. 
• Increased chronic and communicable disease prevention awareness in residents in highly impacted communities. 
• Improve communication and collaboration among DPH, CBOs, and community members; facilitate trust‐building 

$0  TBD… Program still in design N/A N/A N/A TBD… Program still in designTBD… Program still in design TBD… Program still in design TBD… Program still in design (P) ‐ Department in Partnership with CBOs None $0 The community‐based entities will 
each have identified hyperlocal 
areas, and they will be responsible 
for hiring and training community 
ambassadors who will serve as 
bridges to supporting community 
members until they can 
successfully be linked to resources. 
The project service delivery will be 
through an outreach and 
engagement model. Information 
and support will be offered across 
a multitude of venues, including 
health fairs and events, door‐to‐
door engagement, as well as 
virtual, online, and in‐person 
training and informational events. 
Training and education will be 
woven through this project and 
disseminated as part of all of these 
efforts.

Evaluation N/A TBD… Program still in 
design

N/A Targeted launch 
August/September 2022

DMH ‐ Community‐Based 
Outreach 

ARPAOT110 3 $7,500,000 1.7 Other COVID‐19 Public 
Health Expenses (including 
Communications, 
Enforcement,
Isolation/Quarantine)

Overview of the Main Activities
Support for community‐based partnership, promotores programs, community health workers, and community 
ambassador programs to ensure local communities are aware of recovery resources and services as they emerge from 
the pandemic.

Intended Outcomes
 ‐ TBD… Program still in design

$0 TBD… Program is ramping up to provide services N/A N/A N/A TBD… Program is ramping up to provide 
services

 ‐ Improve health outcomes in 
neighborhoods where patients lack 
access to medical services. 
 ‐ Provide access to health care services 
for patients with minor medical needs. 
 ‐ Provide alternative care for patients 
who lack primary and urgent care 
medical resources to reduce the use of 
the 911 system and Emergency 
Department services.  
 ‐ Provide improved connections 
between the patient and their primary 
healthcare facility 
 ‐ To provide better availability of 
ambulances and paramedic units in 
those communities. 
 ‐ To provide surge capacity in their 
Emergency Departments for true 
emergencies and lower cost to the 
healthcare system. 
 ‐ To reduce the costs associated with 
the delivery of emergency healthcare 
services

Systems Impacted Individuals; 
Individuals Experiencing Mental Health 
Disorders; Individuals Experiencing 
Substance Use Disorders; People 
Experiencing Homelessness; Other; 
Persons experiencing homelessness 
Individuals experiencing mental health 
disorders Individuals without access to 
transport ; Individuals recently 
discharged from acute care hospitals 

Y (D) ‐ Department Administered_Programs DMH through their psychiatric urgent 
care center contractor; Sheriff with 
expediting medical clearances for their 
psychiatric patients. DHS ‐ employs 
several of the nurse practitioners. 

$0Any person in the pilot 
communities may access these 
services through 911.  With this 
pilot, the APRU program will be 
working only in communities with 
underserved groups.  In addition 
to telephonic translation in our 
dispatch center, our APRUs will be 
equipped with a video interpreter 
application to assist in 
communicating with patients with 
limited English proficiency.  
Furthermore, we are partnering 
with multiple mental health urgent 
care centers to streamline the 
delivery of psychiatric services.

Evidence‐Based The use of advanced 
practice providers in the 
EMS setting has been 
previously published, but 
the growth of this practice 
in Los Angeles County will 
add to the growing data on 
the evolution of large EMS 
systems of care.   

N/A $7,290,000 Targeted launch early Q4 
of 2022

Fire ‐ Advanced Provider 
Response Units (APRU)

ARPFRT101 3 $8,100,000 1.7 Other COVID‐19 Public 
Health Expenses (including 
Communications, 
Enforcement, 
Isolation/Quarantine)

Overview of the Main Activities
Expand funding for the Fire District's APRU program, which partners a nurse practitioner with a firefighter paramedic 
on a specialty response unit that targets low‐acuity patients, primarily in underserved areas, in an effort to treat 
patients in place and reduce unnecessary ambulance transports and Emergency Room visits.

Intended Outcomes
 ‐ The primary outcome measure is how many patients can be safely discharged from their EMS call without a need for 
ambulance transport or an Emergency Department visit. Secondary outcome measure is how many of those patients re‐
contact 911 within 72 hours requiring ambulance transport.

1) Less utilization of the 911 system for minor complaints, 2)improved connection between patients and their medical 
homes, 3) improving social determinants of health in vulnerable communities through in‐home assessments, 4) 
improved access and surge capacity of EMS and Emergency Department resources in vulnerable communities, 5) a 
better experience for the patient, 2) improved connections between the patient and their medical home, 6) better 
availability of ambulances and paramedic units in those communities for true emergencies, 7) lower cost to the 
healthcare system. 

$0 TBD… Program still in design N/A N/A N/A TBD… Program still in designTBD… Program still in design TBD… Program still in design TBD… Program still in design (D) ‐ Department Administered_Programs N/A. They will ensure their services 
don’t duplicate those provided by CEO 
communications.

$0 ‐ Their contractor will work with 
DCBA to manage messaging, 
campaign development, and public 
awareness education and 
outreach.
 ‐ The contractor will deliver 
program‐specific multilingual 
outreach activities to the target 
communities. Outreach and 
education activities will include 
virtual workshops, clinics, 
presentations, town halls, video 
conferences, and more.

N/A N/A N/A N/A Targeted launch end of 
August 2022

DCBA ‐ Ethnic and 
Hyperlocal Media

ARPCAT110 3 $1,500,000 1.7 Other COVID‐19 Public 
Health Expenses (including 
Communications, 
Enforcement,
Isolation/Quarantine)

Overview of the Main Activities
Continue investments in and outreach to hyperlocal and ethnic media outlets to push critical pandemic and recovery 
information to all communities and sustain ethnic media competencies and connections established by the LA County 
Joint Information Center.

Intended Outcomes
 ‐ TBD… Program still in design

N/A

$2,788,819  Funds LA County’s ongoing disaster services worker program, 
which provides essential services, from support for people 
experiencing homelessness, to food distribution, to the 
distribution of personal protective equipment and other 
critical supplies, and pay for COVID‐19‐related costs incurred 
by departments to meet public health mandates. 

N/A N/A N/A

TBD… Program still in design

N/A

CEO ‐ Public Health 
Emergency

ARPPHT110 3 $12,900,000 1.7 Other COVID‐19 Public 
Health Expenses (including 
Communications, 
Enforcement,
Isolation/Quarantine)

Overview of the Main Activities
Support the public health response to critical and emerging pandemic needs where no other funding source is 
available, including but not limited to quarantine and isolation housing, surveillance, and contact tracing.

Intended Outcomes
 ‐ N/A

$0  Funds were used to purchase test kits and PPE for employees 
and the vulnerable populations within LA County. 

N/AN/A N/A N/A (D) ‐ Department Administered_Programs N/A $0 N/A

$2,788,819 CEO ‐ DSWs and related 
costs

Various 3 $65,000,000 1.7 Other COVID‐19 Public 
Health Expenses (including 
Communications, 
Enforcement,
Isolation/Quarantine)

Overview of the Main Activities
Fund LA County’s ongoing disaster services worker program, which provides essential services, from support for people 
experiencing homelessness, to food distribution, to the distribution of personal protective equipment and other 
critical supplies, and pay for COVID‐19‐related costs incurred by departments to meet public health mandates.

Intended Outcomes
 ‐ N/A

N/A N/AN/A N/A N/A N/A Launched

They are going to be available to 
provide communications services to all 
ARP programs that need assistance with 
promotion.

They are ensuring that there is not 
duplication between the services DCBA 
provides for their department and what 
this program provides for the other 
County departments.

N/A N/A N/A N/A N/A Launched N/A N/A N/A (D) ‐ Department Administered_DSWs/Costs N/A

PERFORMANCE REPORT REQUIRED METRICS (SUB‐REPORT)

CEO ‐ Countywide 
Comms: JIC

ARPAOT111 3 $1,100,000 1.7 Other COVID‐19 Public 
Health Expenses (including 
Communications, 
Enforcement,
Isolation/Quarantine)

Overview of the Main Activities
Continue investments in and outreach to hyperlocal and ethnic media outlets to push critical pandemic and recovery 
information to all communities and sustain ethnic media competencies and connections established by the LA County 
Joint Information Center.

Intended Outcomes
 ‐ TBD… Program still in design

They are going to be available to 
provide communications services 
to all ARP programs that need 
assistance with promotion.

TBD… Program still 
in design

$0  $0  TBD… Program still in designTBD… Program still in 
design

TBD… Program still in 
design

TBD… Program still in 
design

Targeted launch end of 
July 2022

TBD… Program still in design TBD… Program still in design N/A N/A N/ATBD… Program still in design (D) ‐ Department Administered_Programs



Total EC 1.11 $10,400,000 $0 $0  $0 

Total EC 1.12 $10,500,000 $0 $0  $0 

Total EC 1.14 $4,000,000 $0
$0  $0 

Grand Total of Tracker Programs $128,500,000 $7,290,000 $2,788,819 $2,788,819

Total Programs 13

Evidence‐Based 3
Evaluation  5
TBD… Project still in design 2
N/A 3
Total 13

$0  The Program will offer PEH sanitation services to help prevent 
the spread of COVID‐19 and other infectious diseases, in 
accordance with public health guidelines issued by the CDC, 
State, and the County. The Program also will enable outreach 
to educate PEH on where they can receive access to care and 
improve the quality of life.

N/A N/A N/A Working to compile and provide July 2023 •SanitaƟon and garbage collecƟon 
services to approximately 9500 people 
experiencing homelessness from April 
2021 to December 2025 to prevent the 
spread of COVID‐19 in the 
encampments and the surrounding 
communities. 

 •Provide access to outreach and related 
housing support and wraparound 
services including access to vaccines to 
approximately 9500 people 
experiencing homelessness from April 
2021 to December 2025.

People Experiencing Homelessness Y (P) ‐ Department in Partnership with CBOs CEO‐HI, LAHSA, and Sheriff’s Homeless 
Outreach Services Team to provide 
targeted sanitation services for the 
public health and safety of people 
experiencing homelessness and the 
surrounding communities

$0  ‐ Their engagement is with the 
PEH in the high risk/high 
vulnerability zone consistent with 
the ARDI Equity Explorer. Their 
engagement is through outreach 
and the posting of notices and 
through person‐to‐person contact.
 ‐ They work with LAHSA and the 
other service providers that come 
in prior to them doing any of the 
sanitation services.

Evaluation N/A Internal N/A Targeted launch mid to 
end of July 2022

Public Works ‐ PEH 
Sanitation

ARPPWT103 3 $2,500,000 1.14 Other Public Health 
Services

Overview of the Main Activities
Provide sanitation and garbage collection services for people experiencing homelessness to ensure clean public spaces 
and prevent the spread of disease.

Intended Outcomes
 •Increased solid waste hauling services in areas that were previously not served to support safer, cleaner communiƟes 
particularly focused at PEH encampments.

 •Equitable distribuƟon of resources to PEH, including providing prior noƟce for solid waste hauling and offering 
outreach, vaccination, and other supportive services to PEH for overall quality of life and community wellness.

 •Reduced reports of illegal dumping, contribuƟng towards increased public safety and health.

The Program will directly address the effect of COVID‐19 on PEH with ongoing sanitation services at encampments 
where public safety and health may be in greatest jeopardy. 

$0  TBD… Program still in design N/A N/A N/A TBD… Program still in designTBD… Program still in design TBD… Program still in design TBD… Program still in design (P) ‐ Department in Partnership with CBOs TBD… Program still in design $0 TBD… Program still in design TBD… Program still 
in design

TBD… Program still in 
design

TBD… Program still in 
design

TBD… Program still in 
design

TBD… Reevaluating 
project design

CEO ‐ ATI: Mapping 
Resources for Justice‐
Involved Populations

ARPAOT106 1 $1,500,000 1.14 Other Public Health 
Services

Overview of the Main Activities
Develop a resource map of service networks for justice‐ involved individuals to identify assets and deficits that will 
inform the development of programs and services and raise awareness of the existence of these programs and services 
for this population.

Intended Outcomes
 ‐ TBD… Program still in design

$0  TBD… Program still in design N/A N/A N/A TBD… Program still in designTBD… Program still in design TBD… Program still in design TBD… Program still in design (P) ‐ Department in Partnership with CBOs Not working with any specific ARP 
program, but they will be working with 
ODR (Re‐entry Intensive Case 
Management services team) for the 
System of Care Expansion project to 
expand services to the pre‐trial 
population participant that meets the 
Prop. 47 criteria and has mild to 
moderate substance use disorder 
issues. This project would create an 
opportunity for the pre‐trial population 
to be connected with services and 
treatment outside of custody at the 
earliest possible opportunity.

$0 No specific community 
engagement plan because the 
target population to receive the 
services as part of the project is 
people in custody who are 
currently being held pre‐trial. The 
eligible population is anyone who 
has been arrested, charged, or 
convicted of a crime and has mild 
to moderate substance use 
disorders.

Evidence‐Based 
evaluation and 
Evidence‐Based 
programs

TBD… Program still in 
design

N/A Since this is Re‐entry 
Intensive Case 
Management services 
for the pre‐trial 
population, they 
would be able to use 
the evaluation that 
currently exists 
through Prop. 47 to 
also provide 
evaluation for this 
proposed project.

Targeted launch 
01/01/2023

CEO ‐ Jail Closure: System 
of Care Expansion

ARPAOT103 1 $10,500,000 1.12 Mental Health Services Overview of the Main Activities
Expand the LA County's community‐based system of care for people experiencing serious mental illness and substance 
use disorder by facilitating service providers' capabilities and capacity.

Intended Outcomes
 ‐ TBD… Program still in design

$0  TBD… Program is ramping up to provide services TBD… Program is ramping up to provide 
services

TBD… Program is ramping up to provide 
services

TBD… Program is ramping up to provide 
services

TBD… Program is ramping up to provide 
services

In LA County, most clients accessing 
domestic violence services have an 
income at or below the Federal Poverty 
Level (FPL). The clients accessing DV 
services are also from historically 
marginalized racial/ethnic groups, 
immigrants, and may have physical or 
mental disabilities. Long standing DV 
organizations in the community 
understand how individuals’ lives are 
disrupted by violence, this includes 
disruption in their education, careers, 
and economic stability over the course 
of their lives. 
This project will: 
1) provide shelter and support services 
to DV survivors 
2) Support the healing and moving 
towards socio‐emotional well‐being, 
3) Increase the levels of safety‐related 
empowerment through the provision of 
legal services such as restraining orders 
4) Assist participants with services that 
may lead to their financial and housing 
independence.   

People Experiencing Homelessness; 
Domestic Violence Survivors 

Y (C) ‐ Direct to CBOs They had the opportunity to work with 
DHS to provide long‐term shelter beds 
for DV clients. They are doing more 
investigation into this

$0 Office of Women’s Health (OWH) 
outreach and engagement plan 
includes strategies to raise 
awareness of the ARP DV program 
by communicating with 
stakeholders, community partners, 
and their network of DV providers 
about the program objectives. 
Through partnerships with 
stakeholders and their network of 
providers, OWH will ensure that 
the public is educated about the 
program eligibility and service 
access points.

Evidence‐Based  ‐ By utilizing an evidence‐
based assessment tool 
Measure of Victim 
Empowerment Related to 
Safety (MOVERS) to 
determine client status, we 
aim to help increase client’s 
level of safety‐related 
empowerment, knowledge, 
and skills to access 
available support. 

 ‐ The MOVERS evidence‐
based tool will be 
administered at different 
points in time by 
contractors, results will be 
submitted to OWH 
monthly, and results will be 
evaluated by a contracted 
Research Analyst

N/A TBD… Still in design Targeted launch 08/01/22DPH ‐ DV Shelter‐Based 
Program

ARPPHT104 2 $8,000,000 1.11 Community Violence 
Interventions

Overview of the Main Activities
Provide supplemental funding to 18 contracted agencies to provide 24‐hour shelter, food, clothing, basic needs, case 
management and counseling to survivors of domestic violence.

Intended Outcomes
 ‐ The primary project outcomes are: 

• Increased economic stability 
• Increased overall well‐being 
• Decrease in violent encounters 
• Decrease in post‐traumatic stress symptoms 
• Increased access to community resources and opportunities 
• Increased social support and community connection 

As a result of participating in this program, it is anticipated that domestic violence survivors in Los Angeles County will: 

1) Be safer (i.e., experience a reduction in violent encounters and post‐traumatic stress symptoms). 
2) Have an increase in access to community resources and social support 
3) Have increased well‐being 
4) Have the opportunity to increase their economic stability.  

p j g



REQUIRED METRIC OTHER METRICS
Department / Program Project Identification 

Number
LA County Pillar Funding Amount Federal Expenditure 

Category Number and 
Name

Project Overview (Overview of the main activities, intended outcomes) Community Engagement Plan Evidence‐Based or 
Evaluation 

Use of Evidence ‐ Goals of the Project Evaluation Design Description Amount of Funds 
Allocated for Evidence‐
Based Interventions

Timeline / Targeted 
Launch Date

Key Outcome Goals Population Served (Demographics) Is your project primarily serving 
disproportionately impacted 

communities? (Y/N)

Program Delivery Model
(Direct Services / Contractor/Subcontractor)

Collaborations 
(County Departments /Non‐County)? 

If Yes, which Departments?

Cumulative 
Expenditures to 

Date

Amount Spent 
Since Last 

Recovery Plan

Negative Economic Impacts (EC 2): Describe how funds are being used to respond to 
negative economic impacts of the COVID‐19 public health emergency, including services to 
households (such as affordable housing, job training, and childcare), small businesses, non‐
profits, and impacted industries. 

(Recipients' Approach to Ensuring that Response is Reasonable and Proportional to a Public 
Health or Negative Economic Impact of COVID‐19)

A. Household Assistance (EC 2.2), Long‐term Housing Security (EC 
2.15‐2.16) and Housing Support (EC 2.17‐2.18):

Number of households receiving eviction prevention services 
(including legal representation)

A. Household Assistance (EC 2.2), Long‐term Housing Security (EC 
2.15‐2.16) and Housing Support (EC 2.17‐2.18):

Number of affordable housing units preserved or developed

B. Assistance to Unemployed or Under Employed Workers (EC 
2.10):

Number of workers enrolled in sectoral job training programs

B. Assistance to Unemployed or Under Employed Workers (EC 
2.10):

Number of workers completing sectoral job training programs

B. Assistance to Unemployed or Under Employed Workers (EC 
2.10):

Number of people participating in summer youth employment 
programs

C. Addressing Educational Disparities (EC 2.24‐2.26) and Addressing
Impacts of Lost Instructional Time (EC 2.27):

Number of students participating in evidence‐based tutoring 
programs

D. Healthy Childhood Environments (EC 2.11‐2.14):

Number of children served by childcare and early learning (pre‐
school/pre‐K/ages 3‐ 5)

D. Healthy Childhood Environments (EC 2.11‐2.14):

Number of families served by home visiting

Total EC 2.1 $31,750,000 $13,350,000 $0  $0 

Total EC 2.2 $18,500,000 $0 $18,128  $18,128 

$0  COVID‐19 has propelled LA County into uncertain and unprecedented times. Along 
with a disproportionate number of COVID‐19 cases, Los Angeles County has also 
suffered a considerable amount of job losses.  Unemployment numbers jumped 
from 4. 7% in February 2020 to 20.9% in May 2020. Many LA County residents remain 
impacted by unemployment and underemployment and will need access to 
resources and support that can help them enter or re‐enter the workforce. LA County 
Library, with funding support, can further community recovery by offering a broad 
spectrum of virtual programs that are tailored to support: employment assistance, 
workshops on resume writing, interviewing skills, and skill development.   The 
COVID‐19 pandemic accelerated the depth and breadth of the Digital Divide. New 
free Wi‐Fi service points are needed to support the needs of all community 
members seeking reliable internet service.   The library has already planned, 
developed, and implemented a successful version of the project. The library can 
parlay this existing expertise to expand service capacity efficiently and effectively 
to additional underserved areas. Increasing service capacity and the number of 
communities served leads to more equitable outcomes in these areas.  Targeted 
outreach and promotional ventures will ensure that households most in need 
receive the message that services have been increasing or extended to their

N/A N/A N/A N/A •Increase  access  to Wi ‐Fi  by extending Wi ‐Fi  capabi l iƟes  within 49 Library 
parking lots during and outside of library hours to reach approximately 
300,000 Wi‐Fi sessions per year through December 2026.  

 •Increase  awareness  of Park & Connect in 49 high priori ty communiƟes  
surrounding participating libraries through dissemination of print, digital, 
radio, and in‐person marketing and outreach by December 2026.

 •Increase  access  to technologica l  resources  in communiƟes  by al lowing 
residents to utilize free Wi‐Fi at 49 Library locations as well as bridging the 
digital divide. 

 •Systems  Involved Individuals , 

 •Other: People  disadvantaged by the  
Digital Divide surrounding the 49 
new Park and Connect locations in 
high and highest need communities, 
as determined by the COVID‐19 
Vulnerability and Recovery Index.

Y (D) ‐ Department Administered_Programs ISD will completely implement this 
program

$0 To engage the target audience, 
the Library will implement a 
multi‐channel engagement 
strategy, including non‐digital 
and digital outreach efforts in 
English, Spanish, and other 
languages spoken by target 
communities, aimed at those 
living, working, and learning in 
areas that are most impacted by 
the digital divide based on 
limited access to internet 
service, lower high school 
graduation rates, foreign‐born 
status, and higher levels of 
unemployment.

Evaluation N/A Internal non‐experimental designs N/A 6/6/2022Library ‐ Park and Connect 
Program

ARPPLT102 1 $1,500,000 2.4 Household 
Assistance: Internet 
Access Programs

Overview of the Main Activities
Expand the Library's "Park and Connect" program by installing outdoor Wi‐Fi antennas at 55 LA County 
libraries, which will offer public internet access in the library parking lots and adjacent public spaces.

Intended Outcomes
 ‐ We expect to achieve the following project outcomes:

 •To increase  access  to technologica l  resources  in communiƟes  most impacted by the  pandemic and 
historically underserved, marginalized, or adversely affected groups.
To help bridge the digital divide by ensuring that LA County residents have access to LA County Library free Wi‐
Fi 24/7. 

 •To reduce  barriers  around internet connecƟvi ty by providing free  Wi ‐Fi  access , community members  may a lso 
access programs and educational resources offered by the Library Department.
To increase access to the internet, by the completion of this project, more than 300,000 Wi‐Fi sessions per 
year will be recorded.

N/A N/A N/A N/A N/A TBD… Program is ramping up to  provide services$0  $0  COVID‐19 has propelled LA County into uncertain and unprecedented times. Along 
with a disproportionate number of COVID‐19 cases, Los Angeles County has also 
suffered a considerable amount of job losses. Unemployment numbers jumped 
from 4. 7% in February 2020 to 20.9% in May 2020. Many LA County residents remain 
impacted by unemployment and underemployment and will need access to 
resources and support that can help them enter or re‐enter the workforce. LA County 
Library, with funding support, can further community recovery by offering a broad 
spectrum of employment assistance including technology access, workshops on 
resume writing, interviewing skills, and skill development 

N/A N/A N/ATargeted launch 
December 2022

 •Provide  the  tools  and increase  opportuniƟes  for our communiƟes  to Increase  
the percentage of households with income above 250% FPL 

 •Increase  aƩainment of post‐secondary credenƟal  with Labor Market Value  
 •Increase  access  to technologica l  resources  in communiƟes  most impacted by 
the pandemic and historically underserved, marginalized, or adversely 
affected groups.

 •To help bridge  the  digi ta l  divide  by ensuring that al l  LA County res idents  
have access to LA County Library Virtual programming and services that 
support the role of families, parents, and caregivers in nurturing their 
children’s academic development and households’ financial success. 

 •Increase  access  to programs  and educaƟonal  resources  that may help 
improve literacy rates among participants and attainment of educational 
goals. 

Small Businesses, People with 
Disabilities, Systems Impacted 
Individuals, Systems Involved 
Individuals, People Experiencing 
Homelessness, People 
disadvantaged by the Digital Divide 

Y (D) ‐ Department Administered_Programs NoneOverview of the Main Activities
Add 1,400 Chromebook kits to the LA County Library's existing Laptop & Hotspot Loan program and fund 
necessary equipment, software, and licenses, with a focus on low income communities and communities of 
color with limited access to broadband internet and devices.

Intended Outcomes
 ‐ Our primary project outcomes are:

 •LA County res idents  wil l  have  increased their access  to technologica l  resources  in communiƟes  most 
impacted by the pandemic and historically underserved, marginalized, or adversely affected groups. 

 •The  digi ta l  divide  wil l  have  been reduced and observed percentagewise  in the  equity explorer reports  for LA 
County residents living in neighborhoods serviced by our 85 library branches. 

 •Al l  LA County res idents  wil l  have  access  to LA County Library Virtua l  programming and services  that support 
the role of families, parents, and caregivers in nurturing their children’s academic development and 
households’ financial success. 

 •LA County res idents  wil l  have  increased their access  to programs  and educaƟonal  resources  that may help 
improve literacy rates among participants and attainment of educational goals. 

The Library will implement a 
multi‐channel engagement 
strategy, including non‐digital 
and digital outreach efforts in 
English, Spanish, and other 
languages spoken by target 
communities, aimed at those 
living, working, and learning in 
areas that are most impacted by 
the digital divide based on 
limited access to internet 
service, lower high school 
graduation rates, foreign‐born 
status, and higher levels of 
unemployment. In addition, the 
Library will target promotions to 
residents who live near those 
libraries that are receiving 
Laptop Lending Kits and 
Chromebooks.

Evaluation N/A Evaluation will start after the project is ready to go. The project will require 
the procurement and establishment of the kits

N/A

N/A N/A N/A N/A TBD… Program is ramping up to  provide services

Library ‐ Laptop and Hotspots 
Lending and WorkReady 
Programs

ARPPLT101 1 $3,400,000 2.4 Household 
Assistance: Internet 
Access Programs

$0 ARP funds would be used for the project to assist older adults and individuals with 
disabilities without computers and without internet to access digitally.  Because of 
the Stay ‐at ‐Home orders, older adults were impacted and continue to be impacted 
by the latest virus variants. In a recent article in the Atlantic, it states that older 
adult remain one of the most vulnerable populations. In 2022, three quarters of 
COVID deaths in America have been in people 65 years and older.  As long as this 
population remains vulnerable, older adults will remain at home facing the 
impacts of social isolation. Bringing digital access via tablets will help to reduce 
any negative impacts.

N/A N/A N/A N/A •Increase  access  to technologica l  resources  for older adults  and individuals  
with disabilities 

 •Increase  access  to technologica l  resources  in communiƟes  most impacted by 
the pandemic and historically underserved, marginalized, or adversely 
affected groups. 

 •Increase  access  to programs  and educaƟonal  resources  that may help 
improve connectivity among participants

Older adults and individuals with 
disabilities who live in high need 
areas with households without 
computers and without internet. 
Project will prioritize communities of 
ELA, Antelope Valley, 110 FWY 
Corridor and Alameda Corridor.

Y (D) ‐ Department Administered_Programs Working collaboratively with 
Department of Economic Opportunity 
Youth@Work and ISD Delete the 
Divide. WDACS was also part of the 
overall strategic planning effort on 
the strategic planning for closing the 
digital divide led by the office of the 
chief information officer.

$0Community centers are very well 
connected in the Community.  
First phase of deployment of 
devices includes ELA, Willow 
brook, East Rancho, Antelope 
Community Centers.  250 devices 
with 2‐year data plan will be 
distributed.   The outreach is 
multi‐pronged:  Calls to 
‘homebound’ seniors; Door‐to‐
door Outreach; Local Media; and 
CBO partnerships.

Evaluation N/A Pre‐and post‐surveys to evaluate the effectiveness of the program N/A Targeted launch end of 
September 2022

Aging and Disabilities ‐ 
Building a Better Connection 
for Older Adults

29111 1 $700,000 2.4 Household 
Assistance: Internet 
Access Programs

Overview of the Main Activities
Provide computer literacy training and tablets to seniors to increase digital accessibility with a partnership 
with the Department of Economic Opportunity.

Intended Outcomes
 •Technology wil l  be  promoted in a  meaningful  way to faci l i tate  communicaƟons , socia l i zaƟon, learning and 
access to critical services (telehealth, entertainment, etc.).  

 •Elderly and disabled individuals  in the  community wil l  gain sel f‐sufficiency and confidence  in us ing digi ta l  
 devices . 

 •Elderly and disabled individuals  wil l  be  able  to increase  their interacƟons  with others .
 •Elderly and disabled individuals  wil l  obta in affordable, robust broadband internet and internet‐enabled 
devices.

 •Increased access  to digi ta l  l i teracy tra ining in the  community.  
 •ParƟcipants  wil l  be  fami l iar with appl icaƟons  and onl ine  services  des igned to enable  and encourage  sel f‐
sufficiency, participation, and collaboration (i.e., Facebook, Instagram) 

N/A N/A N/A N/A N/A TBD… Program still in design$0 $0 TBD… Program still in design TBD… Program still in design TBD… Program still in design N/ATargeted launch 
08/30/22

TBD… Program still in design TBD… Program still in design TBD… Program still in design (P) ‐ Department in Partnership with CBOs Part of the project design calls for 
them to build a Countywide website 
for mediation services and support, 
and they will make sure to link it to 
all County departments so that they 
can refer cases to the 9 
organizations.

Overview of the Main Activities
Through a partnership led by WDACS with the DCBA, city agencies, and community‐based organizations, 
provide additional funding and capacity to help landlords and tenants arrive at mutually agreeable 
outcomes to avoid disruptive displacements resulting from pandemic‐related economic hardships.

Intended Outcomes
 ‐ TBD… Program still in design

The program will have a built‐in 
cross‐referral system so that 
County departments can refer 
clients to the 9 dispute 
resolution organizations. DCBA 
will be working with the 
mediation organizations to 
ensure the wraparound services 
the County has to support the 
clients and their families. The 
subrecipients will be in charge 
of the outreach to the target 
population.

Evidence‐Based TBD… Program still in design N/A TBD… Program still 
in design

N/A N/A N/A N/A TBD… Program is ramping up to  provide services

DCBA ‐ Landlord‐Tenant 
Mediations

ARPCAT120 2 $1,000,000 2.2 Household 
Assistance: Rent, 
Mortgage, and Utility Aid

$14,032 The lifting of federal and state eviction moratoria has resulted in significant 
confusion among tenants and landlords alike, who are also in need of additional 
supportive resources.  This has resulted in a surge of calls to DCBA’s Rent 
Stabilization Program, in some instances averaging about 300 calls per day. Funds 
are being utilized to expand capacity (staff) for the Tenant Protections Hotline, 
which offers free, culturally‐appropriate counseling to tenants to be informed and 
understand their rights and protections and available resources. Tenants directly 
impacted by the pandemic and facing eviction are able to receive direct assistance 
and connecting them to DCBA’s Stay Housed LA program, as well as assessment for 
potential violations of the County’s COVID‐19 Tenant Protections Resolution.

N/A  N/A N/A N/A•All County residents who call the Tenant Protections Hotline receive direct 
counseling and are connected to appropriate services and information so they 
can remain housed. 

•The Hotline will contribute toward increased stable housing by providing 
information for those looking to be better informed on their rights and 
protections and any available resources to avoid displacement. 

•For Los Angeles County tenant households to remain housed through 
increased information, counseling, and direct referrals to available resources 
to help them avoid evictions. 

Other; All tenant household 
populations, however, communities 
identified in Tenant Vulnerability 
Index would receive targeted 
outreach to increase awareness of 
program services. 

Y (D) ‐ Department Administered_Programs None $14,032The teams have been 
participating in outreach 
events, most recently the LA 
County Fair. They are also 
working with their Stay Housed 
LA partners to promote the 
program. They are working with 
their PIO to expand their 
communication and outreach 
strategies through social 
media. They will also soon be 
working with Ethnic and 
Hyperlocal Media.

Evaluation N/A  ‐ For this program DCBA will be conducting an internal evaluation As 
indicated in our program design an internal department project evaluation 
plan will be developed by DCBA program staff, including those managing the 
hotline and our data analytics team. Before Project implementation, the 
team collectively formulated a project evaluation plan that will consist of 
the following elements: 
• Purpose of the Evaluation 
• Evaluation Questions 
• Evaluation Criteria 
• Timetable  
• Data Collection Methods to Answer Evaluation Questions 
• Data Collection Tools and Activities 
• Data Analysis 
• Reporting Evaluation Findings

 ‐ What are the Key research questions being evaluated? The primary 
question the evaluation aims to answer is whether or not the project has 
helped increase awareness of tenant/landlord rights, responsibilities, 
protections, and available resources that would avoid housing 
displacement. 
• How many callers were assisted/emails were responded to? 
• What was the most sought‐after type of assistance requested? 
• How many referrals were made to additional programs and services to help 
avoid housing displacement? 
• Who did the project help? 
• Have calls decreased or increased since the onset of the pandemic? 
• Did the onboarding of additional staff allow the program to provide more 
services to LA County residents? 
• DCBA will answer these questions using data captured through calls and 

il

N/A 3/22/2022DCBA ‐ Tenant Protections 
Hotline & Small Claims 
Advisor Program

ARPCAT117 2 $500,000 2.2 Household 
Assistance: Rent, 
Mortgage, and Utility Aid

Overview of the Main Activities
Provides additional funding for DCBA's Tenant Protections Hotline and its Small Claims Advisor program as 
they field inquiries from tenants and landlords seeking to understand their rights and responsibilities, as 
well as the required judicial process under new state laws for unpaid rent during the pandemic. Request for 
tranche 2 funds are only for the Hotline due to a dramatic increase of inquiries during the pandemic.

Intended Outcomes
• Callers to the Tenant Protection Hotline receive direct tailored counseling on tenant/landlord rights and 
responsibilities 
• Callers are referred to appropriate resources and programs to help remain housed, including but not 
limited to mediation, free legal assistance, tenant protection enforcement unit, and financial assistance 

N/A N/A N/A N/A N/A TBD… Program still in design$0 $0 TBD… Program still in design TBD… Program still in design TBD… Program still in design N/ATargeted launch 
8/30/2022

TBD… Program still in design TBD… Program still in design TBD… Program still in design (P) ‐ Department in Partnership with CBOs NoneOverview of the Main Activities
As a complement to state and federal mortgage relief, offer foreclosure prevention counseling and mortgage 
relief to property owners of 1‐4 units and financial assistance for residents in areas of naturally occurring 
affordable housing, with a high risk of displacement and gentrification.

Intended Outcomes
 ‐ TBD… Program still in design

They want to leverage the Ethnic 
and Hyperlocal Media ARP that 
their PIO is leading. Once that is 
launched, they will use it to 
conduct the range of 
engagements and 
advertisements in multiple 
languages so that they can 
connect with their most in‐need 
communities.

Evaluation TBD… Program still in design Internal N/A

N/A N/A N/A N/A Exenditures are for staff for the hotline. Most prevalent calls 
are general landlord/tenant questions/inquiries followed 
by issues related to evictions.

Hired temporary staff have taken a total of 2,439 calls from 
clients seeking assistance and information regarding their 
rights and responsibilities since April. This includes: 

 •509 tenant households  facing evicƟon that were  directly 
referred to Stay Housed LA 

             ‐ (including 25 ca l lers  that were  ass i s ted with intake  
for services, and another 16 with urgent referrals). 

 •They a lso have  provided counsel ing via  phone  
appointments for 27 clients, and also shadowing senior 
counselors for in‐person walk‐ins.

DCBA ‐ LA County Mortgage 
Relief Partnership

ARPCAT105 2 $5,000,000 2.2 Household 
Assistance: Rent, 
Mortgage, and Utility Aid

$4,096 Because the COVID‐19 pandemic has had a disproportionate economic impact on 
low income and vulnerable tenant communities across the County, Stay Housed L.A. 
County specifically targets communities most at risk for evictions to maximize the 
impact of the federal dollars funding this program and to drive economic stability 
and recovery for the region.  Having stable housing is the cornerstone of a healthy 
family and financially stable household, so the detrimental economic hardships 
that many families continue to experience due to the ongoing pandemic pose a 
great threat to the economic recovery in the region. Stay Housed L.A. County serves 
as the first line of defense for low income tenants that are experiencing financial 
hardships so that they can stabilize their households and focus their limited 
resources on other areas critical to their household wellbeing like food, medicine, 
childcare, etc. Without a means for protecting and stabilizing their housing, low 
income tenants are forced to make difficult financial decisions that may ultimately 
force them into a financially unstable situation that may lead to homelessness. 

TBD… Program still in design TBD… Program still in design N/A N/ATBD… Program still in design TBD… Program still in design TBD… Program still in design (P) ‐ Department in Partnership with CBOs CEO‐HI, LACDA, etc., where they can 
collaborate regarding referrals. They 
are also coordinate their services 
with the City of LA, which uses ARP 
funding to implement their own Stay 
Housed program for their residents.

$4,096They have a combination of 
strategic communication and 
direct outreach through CBO’s. 
They are targeting 
neighborhoods they identified 
as high‐need in which to do the 
targeted direct outreach. They 
will be doing virtual workshops, 
in‐person workshops, in‐person 
outreach door‐to‐door 
canvasing, phone banking, text 
messages, etc.

Evaluation N/A TBD… Program still in design N/A Working to finalize 
project design

DCBA ‐ Stay Housed LA 
County

ARPCAT104 2 $12,000,000 2.2 Household 
Assistance: Rent, 
Mortgage, and Utility Aid

Overview of the Main Activities
Expand and sustain Stay Housed LA County, a partnership between LA County, community‐based 
organizations, and nonprofit CBOs and legal services providers to provide outreach, education, full‐scope 
legal representation, and emergency rental assistance to tenants at risk of losing their housing through a 
formal eviction proceeding.  Tenants are also provided with tenant navigation services to ensure that they 
are referred to other relevant supporting services offered by other County departments or non‐profit 
organizations. 

Intended Outcomes
 ‐ TBD… Program still in design

Evidence‐Based We will use qualitative and quantitative evaluation methods to 
conduct an internal evaluation. For quantitative methods, we will 
utilize a unified data collection and tracking mechanism for all MM 
subrecipients to track monthly reporting and evaluation metrics. 
Program evaluation metrics will include: 1) number of total ARP MM 
transactions, 2) total ARP MM sales volume, 3) number of new 
enrollments, 4) dollar amount of ARP MM incentives distributed per 
market, and 5) dollar amount of ARP MM incentives redeemed per 
market. We will also calculate ARP MM incentives as a percentage of 
total farmers’ market sales. For qualitative methods, program 
partners will survey ARP MM recipients to measure how behavior 
changes over time using a convenience sample. The survey will 
assess household fruit and vegetable consumption, household food 
insecurity, the impact of ARP MM incentives on the household grocery 
budget, and include demographic information.  

N/A

N/A N/A N/A N/A N/A TBD… Program still in design$0  $0  TBD… Program still in design N/A N/A N/ATargeted launch 
09/01/22

TBD… Program still in design TBD… Program still in design TBD… Program still in design (D) ‐ Department Administered_Programs DCBA for their grassroots media 
strategy. They have consulted with 
them, and a good portion of the 
campaign includes CBO’s working 
with local media to tell their stories 
about enrollment efforts in the 
community (what works and what 
doesn’t).

DPH for their promotores programs 
and the AAPI communications. The 
project includes  a capacity building 
component for their CBO’s as they 
implement the grants to enroll 
residents in the calFresh program 
from the Asian and AAPI audiences

TBD… Program still in design N/A $10,000,000

Overview of the Main Activities
ARPA funds to expand our grass roots efforts to increase CalFresh enrollments of individuals and families 
living in High Need Areas that qualify but are difficult to reach.  We will provide funding to CBOs and ask 
them to create culturally appropriate outreach strategies, in partnership with hyperlocal media partners, and 
measure their progress through CalFresh applications.

Through this project, we will: 1) Increase the number of eligible but hard to reach County residents on   
CalFresh; 2) Reduce food insecurity in target  populations; and 3)Expand the Department's efforts to engage 
community partners.

Intended Outcomes
 ‐ TBD… Program still in design

Their community engagement 
unit has been working with 
CBO’s this last year. They will be 
releasing a Notification of 
Funding Opportunity on their 
social media and their website. 
Their community engagement 
unit has an extensive list of 
CBO’s (over 1000) and they will 
be partnering once they identify 
the selected CBO’s for this 
project.

Evaluation TBD… Program still in design Efforts & Outcomes N/A

N/A N/A N/A N/A Exenditures are for staff. Program is finalizing design.

Services being provided: Tenant outreach and education, 
tenant navigation, limited scope legal assistance, full scope 
legal representation, and short term rental assistance 

DPSS ‐ Food Assistance 
Awareness Campaign

ARPSST101 2 $500,000 2.1 Household 
Assistance: Food 
Programs

$0  TBD… Program is ramping up to provide services N/A N/A N/A N/AOur key project Goals include: 

‐ Los Angeles County low‐income residents participating in nutrition incentive 
programs are food and nutrition secure.   
‐ Los Angeles County low‐income residents have increased access to nutrition 
incentives, thereby increasing purchasing power for healthy foods.   

‐ LA County CalFresh recipients have increased access to nutrition incentives.  

LA County low‐income residents that 
are enrolled in CalFresh; Other; 
Residents the highest rates of 
CalFresh cases per census tract and 
have the lowest historical 
Neighborhood Redlining Grade 

Y (D) ‐ Department Administered_Programs They participated in the LA County 
Food Equity Roundtable meeting 
which included DPSS and DCBA

$0 DPH has been working closely 
with several CBO’s who have 
informed the development of 
this program. For this program, 
they will be working with 
organizations who currently 
implement nutrition‐incentive 
programs like Market Match. 
These CBO’s will be utilizing 
local media, working with 
social service agencies and 
CBO’s to distribute outreach 
materials to promote the 
purchase of fruits and 
vegetables to qualifying clients 
at certified farmers markets or 
other food retailers.

N/A N/A N/A

$2,000,000 Targeted launch 
August/September 2022

DPH ‐ Market Match ARPPHT107 2 $2,000,000 2.1 Household 
Assistance: Food 
Programs

Overview of the Main Activities
Provide grants to Market Match or similar healthy food incentive programs to subsidize the purchase of 
healthy food among low‐income families, reducing the effect of economic pressure to purchase unhealthy 
food.

Intended Outcomes
 ‐ The project's primary outcomes are to: Ensure that LA County residents participating in federally funded 
nutrition assistance programs (e.g. CalFresh) have the opportunity to participate in nutrition incentive 
programs to double their cash value to purchase fresh fruits and vegetables from farmers’ markets.  We will 
also increase financial support for regional farmers markets 

N/A N/A N/A TBD… Program still in design N/A TBD… Program still in design$0  $0  TBD… Program still in design N/A N/A N/ATargeted launch 
October 2022

TBD… Program still in design TBD… Program still in design TBD… Program still in design (P) ‐ Department in Partnership with CBOs They participated in the LA County 
Food Equity Roundtable meeting 
which included DPSS and DCBA

Overview of the Main Activities
Through an existing public‐private partnership involving over 40 community‐based organizations, provide 
grocery gift cards (either physical or online app) to low‐income individuals and families who do not qualify 
for CalFresh or other long‐term food support programs.

Intended Outcomes
 ‐ TBD… Program still in design

They will be working closely 
with a coalition of partners that 
have informed the development 
of their project design. They will 
also be working with CBO’s and 
CDC equity‐funded system 
navigators to support outreach 
and enrollment into the 
program.

Evidence‐Based

$0 $0Evidence‐Based

N/A N/A N/A N/A TBD… Program is ramping up to provide services

5/18/2022 Our goal is to prevent people from experiencing hunger and improve food 
security. 

N/A N/A N/A N/A Working to compile and provide July 2023

DPH ‐ Grocery Voucher ARPPHT108 2 $10,000,000 2.1 Household 
Assistance: Food 
Programs

$0 Working to compile and provide July 2023 N/A N/A N/A N/AN/A N/A N/A (D) ‐ Department Administered_Programs N/A $0

TBD… Program still in design N/A $1,350,000

N/A N/A N/A

N/A They will conduct evaluations on a sample number of clients N/A 7/1/2022 Our key project goals are to ensure that older adults (ages 60+) will have 
better access to nutritious meals that are approved for the dietary benefit of 
their age group to reduce adverse health outcomes: 

• The food security needs of the most vulnerable older adults (ages 60+) in LA 
County are met. 
• The risk of exposure of older adults to the COVID‐19 virus is reduced by 
providing them with meal services that enable them to stay at home, reducing 
the frequency of contact with people outside of their households. 

Older adults age 60 and over.

N/A N/A N/A Working to compile and provide July 2023

DPH ‐ Food Distribution ‐ 
Emergency Baby Formula 
Project

ARPPHT109 N/A $450,000 2.1 Household 
Assistance: Food 
Programs

Overview of the Main Activities
Establish the DPH Food Distribution‐Emergency Baby Formula Project. Due to the national shortage of baby 
formula, the establishment of this ARP project will allow DPH to distribute baby formula thru their Home 
Visiting network.

Intended Outcomes
 ‐ N/A

Households that lost income due to the pandemic were at increased risk of food 
insecurity in 2020. The various household assistance programs developed in 
response to that impact helped lower food insecurity rates in 2021 and this 
program will contribute to continued economic recovery in 2022. 

N/A N/A N/A N/A N/ALow‐income people who are food 
insecure 

Y (P) ‐ Department in Partnership with CBOs They would like to collaborate with 
other departments, but nothing yet. 
TBD in partnership with the Board 
Offices

PERFORMANCE REPORT REQUIRED METRICS (SUB‐REPORT)

Aging and Disabilities ‐ Elder 
Nutrition Program

29102 2 $17,300,000 2.1 Household 
Assistance: Food 
Programs

Overview of the Main Activities
Additional support for WDACS' Elder Nutrition Program+, which provides free nutritious meals to low‐income 
seniors, operated in partnership with community‐based and nonprofit organizations.

Intended Outcomes
 ‐ The ENP strives to provide 15,000 clients with meals. By continuing this effort, the project will: 

• Help improve the overall health and wellbeing of older adults through good nutrition. 
• Reduce food insecurity to approximately 15,000 clients by providing 5‐7 prepared meals per week that meet 
the minimum of one‐third (1/3) of the recommended daily Dietary Reference Intake. 
• Reduce the risk of exposure to COVID to approximately 15,000 clients by providing them enough meals for 
multiple days with each distribution, thereby reducing the frequency of contact with people outside of their 
households. 

The AAA subcontracts with 
numerous community‐based 
organizations that are required 
to conduct targeted outreach 
and provide services in a 
culturally sensitive manner. In 
addition, the team will be 
working with the Los Angeles 
County Commission on Older 
Adults.

Evaluation N/A N/A 15,000 seniors (60 years and older) will receive 5‐7 meals per 
week

BOS ‐ Food Distribution ARPBST103 1 $1,500,000 2.1 Household 
Assistance: Food 
Programs

Overview of the Main Activities
Address food insecurity, which has hightened due to the pandemic, through large‐scale food distribution 
events.

Intended Outcomes
 ‐ Primary project outcomes for this effort include: 

Households that lack food will receive emergency food assistance to address immediate hunger needs. 
Houeholds in highest need census tracts will receive emergency food assistance immediate hunger needs.  

They are working with the Board 
Offices to identify outreach 
partners and potential co‐
delivery of services. They are 
reaching out to departments 
who provide things like trash 
bins and other logistical 
resources for the events. They 
will also reach out to a few 
departments regarding 
potentially having outreach 
staff at the events.

N/A N/A N/A N/A N/A N/AY (D) ‐ Department Administered_Programs None. The meals are co‐located in a 
number of park senior centers

$0 $0 The program will continue to provide meal services for older adults that requested 
meal services during the Covid‐19 pandemic.  Due to “stay at home” guidelines and 
older adults being of high risk when considering the Covid‐19 pandemic, the 
demand for meal requests has dramatically increased and continued.  Funding 
would be specifically targeted for the Area Agency on Aging population, which 
would consist of older adults facing food insecurity throughout the County of Los 
Angeles.    



Total EC 2.4 $7,100,000 $0 $0  $0 

Total EC 2.10 $62,500,000 $23,400,000 $0  $0 

N/A N/A N/A TBD… Program is ramping up to provide services TBD… Program is ramping up to provide services TBD… Program is ramping up to provide services$0  $0  TBD… Program is ramping up to provide services N/A N/A N/ATargeted Launch end of 
July 2022

The Nurse‐Family Partnership aims to continue and augment the traditionally 
delivered NFP home visiting services that have since lost funding by 
integrating mental health and protective factor screenings and supports to 
decrease risk factors and increase protective factors. 
NFP will also enhance the skills of the nurse home visitors and clinical social 
workers to recognize mental health risk factors, intimate partner violence, 
domestic violence, and substance abuse, and refer for mental health 
treatments when deemed necessary. 
Further, the goal of NFP is to widely screen, identify, refer, advocate, and 
coordinate successful mental health and family support linkages, thereby 
preventing trauma risks for young children and strengthening all expectant 
and parenting families to have healthy, safe, and ready to learn children in 
Los Angeles County. 
Specific goals include: 
• All high‐risk, high‐need pregnant parents in Los Angeles County eligible 
under the evidence‐based NFP model criteria and who were 
disproportionately impacted by the COVID‐19 pandemic will have access to 
NFP home visiting services. 
• All pregnant families enrolled in NFP in Los Angeles County will have access 
to family support referrals and linkages. 
• All NFP children ages 0‐2 in Los Angeles County will have access to health 
care and support systems. 

People with Disabilities; Systems 
Impacted Individuals; Systems 
Involved Individuals; Individuals 
Experiencing Mental Health 
Disorders; Individuals Experiencing 
Substance Use Disorders; People 
Experiencing Homelessness 

Y (P) ‐ Department in Partnership with CBOs DPH MCAH has a centralized referral 
system for home visiting programs 
and ARP NFP to coordinate with ARP 
HFA to ensure that best‐fit referrals 
and enrollments will be given to 
pregnant and parenting individuals 
who meet the model criteria

Overview of the Main Activities
Supplement funding for DPH's Nurse‐Family Partnership Program, which provides regular visits by specially 
trained nurses for young, first‐time mothers and mothers‐to‐be in foster care starting in early pregnancy and 
continuing through the child's second birthday.

Intended Outcomes
 ‐ NFP aligns its project outcomes to the federal benchmarks for maternal and child health to ably serve 
vulnerable pregnant and parenting families, to promote and protect physical and mental health 
development, and to provide interventions to challenges and barriers in attaining health and wellness. The 
project outcomes/benchmarks are: 
• Improve maternal, newborn and child health; 
• Prevent child injuries, child abuse, neglect or maltreatment, and reduce emergency room visits; 
• Improve school readiness and child academic achievement; 
• Reduce crime or domestic violence; and 
• Improve family economic self‐sufficiency. 

 NFP plans to continue to do 
outreach for referral through 
community partners that 
provide services to target 
populations (low‐income, 
pregnant women, infants and 
families).

Evidence‐Based The NFP program is an evidence‐based intervention itself that 
provides intensive home visiting services by specially trained public 
health nurses for low income high‐risk, high‐need, and/or medically 
challenged pregnant families in foster care, teenage pregnancies, 
those without healthcare insurance, experiencing or at‐risk for 
depression, anxiety, other mental health issues, intimate 
partner/domestic violence, substance abuse, homelessness, and 
unemployment. This will address the needs, deficiencies, and 
inequities exacerbated during the COVID‐19 pandemic. The project 
will replace the defunded services under DMH which decreased 
capacity to serve 615 NFP pregnant and parenting families in the 
previous year to only 40 families this current fiscal year. Historically, 
NFP has been serving the vulnerable pregnant and parenting 
population coming from DCFS and the foster system, those 
transitioning from the juvenile and criminal justice system, has 
history or at risk for mental health illnesses and substance use, 
trauma and violence, homelessness, immigration issues, among 
others. The project aims to continue the work done by nurses on 
prevention and early interventions, addressing the increasing mental 
health needs and risks evident during the pandemic, as well as to 
enhance strategic approaches to support strong and equitable 
recovery from the pandemic recognizing the gaps in healthcare 
delivery in the population of focus. The home visiting services will be 
provided in early pregnancy and continuing through the child's second 
birthday. The funds will allow at least 175 families to be served. 

N/A $2,700,000DPH ‐ Nurse Family 
Partnership (NFP)

ARPPHT106 2 $6,342,435 2.12  Healthy Childhood 
Environments: Home 
Visiting

$0  TBD… Program is ramping up to provide services N/A N/A N/A N/AThe HV aims to continue and augment the traditionally delivered HFA home 
visiting services that were formerly funded by the Department of Mental 
Health through the Mental Health Services Act/Prevention and Early 
Intervention (PEI), by integrating mental health and protective factor 
screenings and supports to decrease risk factors and increase protective 
factors. 
HVP will also enhance the skills of the Family Support Specialists to recognize 
mental health risk factors, intimate partner violence, domestic violence, and 
substance abuse; and refer for mental health treatment when deemed 
necessary. 
Further, the goal of HVP is to widely screen, identify, refer, advocate, and 
coordinate successful mental health and family support linkages, thereby 
preventing trauma risks for young children and strengthening all expectant 
and parenting families to have healthy, safe, and ready to learn children in 
Los Angeles County. 
Specific goals may include: 
• Eligibile new mothers in Los Angeles County will have access to HFA home 
visiting services and home‐based support from Family Support Specialists. 
• Pregnant and parenting families in Los Angeles County who are eligible 
under the evidence‐based HFA model criteria and were disproportionately 
impacted by the COVID‐19 pandemic will have access to HFA home visiting 
services and family support referrals and linkages. 
• All children 0‐5 in Los Angeles County will have access to health care and 
support systems.  

People with Disabilities; Systems 
Impacted Individuals; Systems 
Involved Individuals; Individuals 
Experiencing Mental Health 
Disorders; Individuals Experiencing 
Substance Use Disorders; People 
Experiencing Homelessness; 
Services will be provided to low‐
income, high‐risk, and/or high‐need 
pregnant or parenting women with 
one or more of the criteria that fits 
the HFA evidence‐based practice 
model. 

Y (P) ‐ Department in Partnership with CBOs DPH MCAH has a centralized referral 
system for home visiting programs 
and ARP HVP to coordinate with ARP 
NFP to ensure that best‐fit referrals 
and enrollments will be given to 
pregnant and parenting individuals 
who meet the model criteria

$0 HV plans to continue to do 
outreach through referrals to 
community partners that 
provide services to target 
populations (low‐income, 
pregnant women, infants and 
families).

Evidence‐Based The HFA is the evidence‐based model that is the intervention itself. 
The HFA model provides supportive home‐based visitation services to 
high‐risk, low‐income pregnant and parenting families, including 
perinatal and parental support, education, and empowerment; 
regular screenings and assessments for mental health symptoms and 
early child developmental delays; as well as referrals and linkages to 
community and government services. This program provides services 
to non‐CalWORKs eligible individuals and families in Los Angeles 
County. HFA is rooted in the belief that early, nurturing relationships 
are the foundation of life‐long, healthy development. The project will 
continue the work done by Family Support Specialists in building 
upon attachment and bio‐ecological systems and tenets of trauma‐
informed care, in solidifying interactions between home visitors and 
families as relationship‐based which are designed for prevention 
and early interventions, addressing the increasing mental health 
needs and risks evident during the pandemic, as well as to enhance 
strategic approaches to support strong and equitable recovery from 
the pandemic recognizing the gaps in healthcare delivery in the 
population of focus.  

N/A $9,200,000 Targeted Launch end of 
July 2022

DPH ‐ Home Visiting (HV) ARPPHT103 2 $5,557,565 2.12  Healthy Childhood 
Environments: Home 
Visiting

Overview of the Main Activities
Through the DPH Maternal, Child, and Adolescent Health Programs, provide supportive home‐based visitation 
services to high‐risk, low‐income pregnant and parenting families, including perinatal and parental support, 
education, and empowerment; regular screenings and assessments for mental health symptoms and early 
child developmental delays; as well as referrals and linkages to community and government services.

Intended Outcomes
 ‐ HFA aligns its project outcomes to the federal benchmarks for maternal and child health to ably serve 
vulnerable pregnant and parenting families, promote and protect physical and mental health development, 
and provide interventions to challenges and barriers to attaining health and wellness. The project 
outcomes/benchmarks are: 
• Improve maternal, newborn, and child health; 
• Prevent child injuries, child abuse, neglect or maltreatment, and reduce emergency room visits; 
• Improve school readiness and child academic achievement; 
• Reduce crime or domestic violence; and 
• Improve family economic self‐sufficiency.  

Working to compile and provide July 2023 Working to compile and provide July 2023 N/A N/A N/A Working to compile and provide July 2023$0 $0 The program has 2 components:
Delete The Divide Internship Program (ARP funds salaries ($18 hr. / $20 hr.,  laptops, 
and outreach through hyperlocal media)

The Delete The Divide Internship program will provide 200 youth and young adults 
(ages 16‐24) with exposure and work experience to a wide array of information 
technology disciplines (e.g., cyber security, web page development, help desk 
support, programming, etc.,) with the County and our private industry partners. 
Participants will have the opportunity to obtain professional Information 
Technology (IT) certifications in IT Support, Data Analytics, Project Management, 
User Experience Design, IT Automation with Python, Social Media Marketing, and 
Marketing Analytics. Possession of a certificate qualifies the holder to compete for 
entry level Information Technology careers with starting salaries that begin at $50K 
per year. Interns will participate in various activities that include exposure to 
private industry work cultures, cutting edge technology, and an IT related 
community project. Participants in the internship program are recruited from the 
Delete The Divide members. Membership is free and eligibility is based on 
address – 20.1% ‐ 100.0% of households report “no internet access.” These 
communities are typically within the “Highest” to “High” areas shown on the Equity 
Explorer. 

Small Business Digital Marketing Services Program (ARP funds services provided by 
contractor and outreach through hyperlocal media)

The Delete The Divide Small Business Digital Marketing Services Program provides 
eligible small businesses with an array of services to enhance and/or develop 
digital marketing and e‐commerce capabilities to build resiliency and improve 
sales. Services include a business assessment report with recommendations, 
expert digital marketing consultation, business listings, creative branding or logo 
design, and website development. The levels of service provided to the businesses 
are determined by a number of factors (e.g. responsiveness of business, current 
digital capabilities, rating on the Equity Explorer, etc.). Services are provided to 
Delete The Divide member organizations. Membership is free and eligibility is 
based on address – 20.1 – 100.0% of households report “no internet access”, 
businesses are located within Los Angeles County and meet the State’s definition 

N/A N/A Working to compile and provide July 20233/30/2022 1. Expose youth and young adults to the equalizing power of technology and 
prepare them to pursue one of the following: a) post secondary education; b) 
employment in a well paying technology field, or c) entrepreneurship. 

2. Small businesses develop/enhance website presence, e‐commerce, and 
digital marketing capabilities.  

Systems Impacted Individuals  Y (P) ‐ Department in Partnership with CBOs Workforce staff and Economic 
Development staff from WDACS. They 
have bi‐monthly meeting to see if 
they can find opportunities to 
connect and integrate their 
programs. They are cross‐promoting 
their efforts. They are working with 
the Office of Small Business as well. 
They are also in discussions with 
the Probation department to see if 
they can find a way to integrate 
justice‐involved youth into the DTD 
Internship Program. They are also in 
discussions with Arts & Culture 
regarding Arts’ internship program 
and how they can integrate the DTD 
Internship program with the at‐risk 
youth and with the underserved 
youth that they are targeting and 
reaching out to and how they can 
collaborate and integrate the 2 
programs

Overview of the Main Activities
Led by ISD, and through an innovative public‐private partnership model, the program seeks to unify efforts to 
provide youth in disadvantaged communities with direct access to modern technologies, training and support 
services, educational programs, technical certifications, job shadowing, mentoring, corporate tours, paid work 
experience, academic scholarships, practical hands‐on experience, and pathways to well‐paying careers.

Intended Outcomes
 ‐ Youth and Young Adults 
• Increased access to post‐secondary educational opportunities. 
• Increased access to fulltime employment opportunities in well‐paying technology related careers. 
• Training opportunities to generate revenue through entrepreneurship, and 
• Exposure to business‐related opportunities through technology. 

Small Businesses 
• Enhanced business resiliency through digital and e‐commerce capabilities. 
• Improved business performance through business health assessment, digital service recommendations 
and digital marketing consultation. 

They are primarily working 
through CBO’s, nonprofits, 
academic organizations, LA City 
workforce development 
department, America’s Job 
Center of California, LA 
Chamber, the Local Initiative 
Support Corp., LA Community 
College District, Brotherhood 
Crusade, etc.

Evaluation N/A Internal N/A

N/A N/A TBD… Program is ramping up to provide services TBD… Program is ramping up to provide services TBD… Program is ramping up to provide services

ISD ‐ Delete the Divide ARPIST101 1 $2,900,000 2.10 Assistance to 
Unemployed or 
Underemployed Workers 
(e.g. job training, 
subsidized employment, 
employment supports or 
incentives)

$0 TBD… Program still in design N/A N/A TBD… Program still in design TBD… Program still in designTBD… Program still in design TBD… Program still in design TBD… Program still in design (P) ‐ Department in Partnership with CBOs TBD… Program still in design $0ODR is planning to have focus 
groups with system impacted 
individuals who could qualify 
for this program as well as 
violence intervention staff 
working in Compton in 
May/June to ensure our program 
design and plans align with 
community need. We will also 
be hosting a townhall meeting 
in Compton to share the 
upcoming opportunity and will 
advertise that even through 
LARRP as well as local 
community partners such as 
SoCal Crossroads, Hopics, 2nd 
Call, all OVP partners, the CAP 
alliance, and LA Voice/the faith 
community.

TBD… Program still 
in design

TBD… Program still in design TBD… Program still in design TBD… Program still 
in design

Targeted launch Winter 
2023

DHS ‐ Job Programs for 
Reentry Populations‐SECTOR

ARPHST110 1 $1,000,000 2.10 Assistance to 
Unemployed or 
Underemployed Workers 
(e.g. job training, 
subsidized employment, 
employment supports or 
incentives)

Overview of the Main Activities
The SECTOR program aims to expand upon the employment and training options that are currently available 
for individuals impacted by the justice system and forge pathways into new careers that offer sustainable 
wages, good benefits, and advancement options.

Intended Outcomes
 ‐ TBD… Program still in design

TBD… Program is ramping up to provide services TBD… Program is ramping up to provide services N/A N/A N/A TBD… Program is ramping up to  provide services$0 $0 According to data from the California Child Care Resource and Referral Network 
(CCCRRN), between January 2020 and January 2021, there was a 10% reduction in 
licensed family childcare homes and a 36% decrease in licensed centers in Los 
Angeles County. The funds will support childcare facilities experiencing significant 
financial hardship in maintaining their operational expenses and keeping their 
doors open. This will also provide operators with the economic relief needed to 
recover from the pandemic.

N/A N/A TBD… Program is ramping up to provide servicesTargeted launch August 
2022

 •Stabi l i ze  l i censed ECE faci l iƟes  to remain open for a  minimum of s ix (6) 
months through the provision of $20 million in general operating grants.

 •Reta in or increase  by 3% the  number of ECE workers  employed in LA County 
(excluding City of LA).

 •Reta in or increase  by 3% the  number of ECE s lots  avai lable  to chi ldren 
between the ages of 0‐5 years old. 

The beneficiary populations include 
small childcare service provider 
business owners in Los Angeles 
County, excluding LA City, that were 
disproportionately impacted by the 
pandemic as demonstrated by the 
COVID 19 Vulnerability and Recovery 
Index. 

Y (C) ‐ Direct to CBOs  ‐ WDACS: will be the County funding 
agency
 ‐ DPH (Office for the Advancement of 
Early Care and Education): has 
informed project design and 
provides guidance re: childcare 
sector
 ‐ Arts: Is considering utilizing same 
subrecipient for their projects that 
we will be utilizing for ours. LACDA 
has shared our experience with risk 
assessment, project indirect cost 
calculations, and monitoring plan 
for the subrecipient.
 ‐ Libraries: We are exploring how 
libraries could support community 
outreach and engagement, including 
promoting the program and assisting 
providers with applications as part 
of bridging the Digital Divide

Overview of the Main Activities
Expand the existing Child Care Provider Grant program offered by LACDA and establish a training institute to 
provide entrepreneurial and industry‐specific training for individuals who want to launch childcare provider 
businesses, and support individuals to hire qualified employees. Institute graduates would receive startup 
grant funding for their businesses.

Intended Outcomes
 ‐ Greater stability for licensed ECE facilities in LA County (excluding City of LA) through:
1) Baseline or increased number of ECE facilities open 6 months post‐program implementation
2) Baseline or increased number of ECE workers employed in LA County (excluding City of LA)
3) Baseline or increased number of ECE slots available to children between the ages of 0‐5 years old 
4) 100% of qualified ECE facilities categorized as “Highest” and “High Need” providers receive grant funding

Partner with Resource and 
Referral agencies that already 
train childcare providers. 

Evaluation N/A A project‐level evaluation design was approved as part of the Project Design; 
a third party will be contracted by a subrecipient to finalize evaluation 
design and conduct the evaluation.

N/A

TBD… Program still in design N/A N/A N/A TBD… Program still in design

Dept. of Economic 
Opportunity ‐ Childcare 
Provider Grants Program 
(LACDA)

29115 2 $20,000,000 2.10 Assistance to 
Unemployed or 
Underemployed Workers 
(e.g. job training, 
subsidized employment, 
employment supports or 
incentives)

$0  ‐ The targeted C4C participants are recruited from the most homeless and 
underserved communities.  Those same communities (persons of color, justice 
involved, and impoverished) are the ones most affected by the pandemic which 
merely increased their layers of disparity. C4C serves to quell these negative 
outcomes by building employment skills and opportunities that lead to 
employment stability and housing security. 
 ‐ ARP funds would be used for the C4C program to assist COVID‐19 displaced 
workers who have lived homelessness experience, have justice involvement and 
are from disproportionately impacted populations and communities attain 
homeless sector workforce readiness. Also, C4C will provide trainees access social 
services supports and economic advancement. The pandemic related increase in 
homelessness has created a need for more funding to train homeless services 
professionals.

N/A N/A Working to compile and provide July 2023 Working to compile and provide July 2023 ‐ Individuals are economically self‐sufficient: LA County residents who are 
low‐income and self‐identify lived experience in homelessness or justice‐
involvement build skills and connect to high‐demand employment in the 
homeless and social services field, creating an empathetic workforce and 
ensuring living wages. 

 ‐ Individuals are work‐ready for re‐entry: LA County residents who faced 
justice‐involvement build in‐demand skills for the labor market and access 
supportive services and job placement services. 

Systems Impacted Individuals; 
Systems Involved Individuals; People 
Experiencing Homelessness 

Y (P) ‐ Department in Partnership with CBOs Outreach to DPSS clients including 
ODR and Probation

$0We partnered with our 3 
contractors and the additional 
training providers and agencies 
identified above to spread the 
word about this recruitment.  In 
addition to presenting the 
program at the quarterly 
HI/LAHSA and EPDC meetings, 
WDACS/EO has used community 
engagement strategies such as 
facilitating Employer 
Roundtables and AJCC 
Homeless Services 
Professionals Partner Meetings.

Evaluation N/A Internal N/A 2/22/2022Dept. of Economic 
Opportunity ‐ Job Programs 
for Reentry Populations‐
Careers for a Cause

29104 1 $2,600,000 2.10 Assistance to 
Unemployed or 
Underemployed Workers 
(e.g. job training, 
subsidized employment, 
employment supports or 
incentives)

Overview of the Main Activities
An eight‐week training program that supports individuals with lived experience in homelessness or the 
justice system in building skills and connecting to work in the homeless services and social services field. 
The program seeks to address the local homelessness crisis, which has been exacerbated by the pandemic, 
and to provide homeless services job training to a total of 220 individuals countywide.

Intended Outcomes
 ‐ Training and employing vulnerable populations yield the following outcomes through well‐paying jobs with 
career ladder opportunities: 
• Promote economic and housing stability 
• Reduce recidivism (as measured through job retention data) 
• Gain economic self‐sufficiency 

 Primary service  del ivery outcomes   
• To enhance mental health support via occupational therapy 
• To provide multiple case management support via the third‐party administrator and the AJCCs 
• To incorporate paid work experience to build employer relationships and mentorship support 
• To provide computers as an educational and career search resource for use beyond the 8‐week training 
program 

TBD… Program still in design TBD… Program still in design N/A N/A N/A TBD… Program still in design$0 $0 TBD… Program still in design N/A N/A TBD… Program still in designTargeted launch August 
2022

TBD… Program still in design TBD… Program still in design TBD… Program still in design (P) ‐ Department in Partnership with CBOs Not specifically for this program. 
DPSS and other programs that are 
doing training programs

Overview of the Main Activities
Support rapid re‐employment and high‐road training partnerships by offering wraparound supports while in 
training, including stipends, childcare, mentoring, support with housing, help with technology barriers, and 
other case management.

Intended Outcomes
 ‐ TBD… Program still in design

Outreach will be built into the 
Careers for a Cause and High 
Road Training Partnership 
program.

TBD… Program still 
in design

TBD… Program still in design TBD… Program still in design TBD… Program still 
in design

Working to compile and provide July 2023 N/A N/A N/A Working to compile and provide July 2023

Dept. of Economic 
Opportunity ‐ Wraparound 
Services for Critical 
Employment Initiatives

29108 2 $1,000,000 2.10 Assistance to 
Unemployed or 
Underemployed Workers 
(e.g. job training, 
subsidized employment, 
employment supports or 
incentives)

$0 TBD… Program is ramping up to provide services N/A N/A TBD… Program is ramping up to provide services TBD… Program is ramping up to provide servicesTo ensure foster youth, youth experiencing homelessness, LGBTQ+ youth, and 
justice‐impacted youth in Los Angeles County are: 

• Successfully engaged in and enrolled in the Youth@Work program 
• Exposed to in‐demand and diverse career pathways for future education and 
employment in LA County 
• Connected to employment in high‐growth and emerging sectors that offer 
sustaining wages; 
• Work‐ready and prepared to compete for employment; 

Systems Impacted Individuals; 
Systems Involved Individuals; People 
Experiencing Homelessness 

Y (D) ‐ Department Administered_Programs Countywide Youth Bridges partners 
(DPSS, WDACS, and other county 
departments) to ensure they get 
their recruitments set to reach the 
youth they are targeting. All of their 
workforce partners to secure the 
workforces and worksites required 
for the program

$0 ‐ Leveraging the AJCC system, 
training partners, educational 
institutions, our workforce 
development Board, business 
serving organizations.
 ‐ Online platforms and avenues 
for outreach and engagement.

Evidence‐Based The program is designed to serve LA County’s foster, justice‐impacted, 
individuals experiencing homelessness, and LGBTQ+ youth. 
Unemployment rates among these populations have historically been 
higher than their 18–24‐year‐old peers, with three out of five foster 
youth unemployed at the age of 24 and earning $690 a month in 
California, on average. The Youth@Work project will provide 
participants with 400 hours personal enrichment training, work 
experience, mentorship, and career guidance to assist participants to 
be work‐ready and become economically self‐sufficient through 
connections to career pathways and employers in high‐growth 
sectors. This program follows an evidenced‐based model to provide 
participants with hands‐on, on the job work experience paired with a  
peer‐support network and mentoring to improve program persistence 
and  obtaining employment. Additionally, LA County AJCCs delivering 
the Youth@Work program will provide supportive services and 
referrals to wrap‐around services, including housing assistance, 
medical resources, and to education partners.

https://aspe.hhs.gov/reports/coming‐age‐employment‐outcomes‐
youth‐who‐age‐out‐foster‐care‐through‐their‐middle‐twenties‐1  

N/A $5,400,000 Targeted launch 
09/26/22

Dept. of Economic 
Opportunity ‐ Youth@Work

29105 2 $6,000,000 2.10 Assistance to 
Unemployed or 
Underemployed Workers 
(e.g. job training, 
subsidized employment, 
employment supports or 
incentives)

Overview of the Main Activities
Increase capacity for the Youth@Work program, which offers youth in priority populations, including but not 
limited to foster, probation, and LGBTQI+ youth, paid enrichment training, and work experience in public, non‐
profit, and private organizations in high‐growth industry sectors.

Intended Outcomes
• Increased unsubsidized employment for priority youth in LA County 
• Increased economic resilience for priority youth 
• Increase work‐readiness skills in priority youth so they are able to compete in the workplace at the same 
level as their young adult peers 
• Increased exposure to a diversity of career pathways that offer family sustaining wages 
• Increased occupational trajectories throughout adulthood 
• Improve levels of employment among the select population to meet the employment rate of the general 
population. 
• Increased entrance to vocational training or post‐secondary education 
• Increased employment retention  

Working to compile and provide July 2023 Working to compile and provide July 2023 N/A N/A N/A Working to compile and provide July 2023$0 $0  ‐ The program’s targeted populations significantly overlap with the populations 
most impacted by COVID‐19. The Vulnerability and Recovery index will be used to 
target initial outreach and as part of our evaluation on whether we achieved our 
equity targets through each phase of the program.
 ‐ The funds will be used to continue to support and expand the Film and Digital 
Media Career Pathway Program. The program supports both businesses in the 
industry as well as populations that have historically been underrepresented 
within the industry. Industry businesses were all but shuttered during the COVID‐19 
pandemic and operations ceased completely for many. Production sets are only just 
reopening. 
 ‐ This program provides work‐ready youth largely from underrepresented 
demographics for subsidized internships with employers impacted by the COVID‐19 
pandemic, resulting in those employers being more able to take on needed 
employees as the industry and production ramps back up. The populations that are 
underrepresented in the industry greatly overlap with the demographics of 
communities disproportionately impacted by the COVID‐19 public health 
emergency. This program provides exposure and training to youth in those 
communities that they would otherwise not equal access to opportunities within 
the industry.
 ‐ Workforce training programs for additional sectors are under development for the 
following sectors: construction; technology; trade and logistics; health 
care/bioscience; and early care and education. The program will focus on 
individuals and communities most negatively impacted by the pandemic and the 
aim will be to train impacted individuals to gain long‐term jobs and careers with 
family‐sustaining wages. 

N/A N/A Working to compile and provide July 2023Film & Digital Media 
Launched ‐ 3/1/2022

Targeted Launch for 
remaining sectors is 
still a work in progress

Listed in‐depth in the Project Design Form…

1)    LA County youth, particularly those impacted by the pandemic or those 
from historically marginalized communities, gain access to film and digital 
media employer partners and available, entry‐level job opportunities 

2) LA County youth gain exposure, skills training, and professional work 
experience that makes them interested, qualified, and competitive for entry‐
level film and digital media jobs and advancement along industry career 
pathways 

3) LA County film and digital media employers gain an untapped and 
qualified pipeline of talent and increase the diversity of their workforce with 
local youth, supporting equitable economic recovery and inclusive growth. 

4) LA County youth will access a new education and training pathway outside 
of traditional degree programs into the film and digital media sector by 
creating an approved pre/apprenticeship pathway. 

Systems Impacted Individuals; 
Systems Involved Individuals; People 
Experiencing Homelessness; Other; 
low income; former/current foster 
youth; historically under‐resourced 
communities. 

Y (P) ‐ Department in Partnership with CBOs For Film & Digital Media they have 
been collaborating with Arts. 

Overview of the Main Activities
Expose and connect youth to career pathways and internships and/or jobs in the film and digital media 
industry, including BIPOC, women, justice‐involved, former/current foster, unhoused, LGBTQ+, and low‐income 
youth. The program will use America’s Job Centers of California (AJCCs) to recruit 20 youth participants, largely 
from communities most impacted by the pandemic,  for internships and pre‐apprenticeship training.

Intended Outcomes
• The film and digital media industry drives equitable recovery and inclusive growth 
• Film and digital media businesses build a diverse workforce, reflective of the diversity of LA County 
residents 
• Train and prepare youth for entry‐level+ positions in the film & digital media industry through immersive, 
hands‐on training curriculum. 
• Place trained youth into entry‐level positions in the film & digital media industry. 
• Finally, change the overall demographics of the Film & Digital Media Industry to be more representative of 
the overall population. 
• Provide information to at least 300 youth regarding career pathways and job descriptions in the film & 
digital media industry to facilitate access and opportunity (Level 1: Exposure). 
• Provide more in‐depth career exploration events to at least 30 youth in the targeted populations (Level 2: 
Exploration). 
• Provide skills training to at least 30 youth in the targeted populations to provide skills necessary to succeed 
in an internship and/or job within the film and digital media industry (Level 3: Training). 
• Connect at least 20 of the 30 trained youth to internships and/or jobs within the film and digital media 
industry (Level 4: Placements). 
• Provide supportive services to the program participants throughout the training and work components to 
ensure participation across levels of programming, persistence in programming, and internship and 
employment success in the field. 
• Develop pre‐apprenticeship curriculum. 
• Recruit and provide pre‐apprentice training to a 12‐15 student cohort. 

 ‐ All the outreach for Film & 
Digital Media is being done 
through Venice Arts (their 
subrecipient), their CBO’s, and 
their departmental partners, 
including DPSS, that work with 
youth seeking jobs.
 ‐ Primarily the outreach is 
being spearheaded by their 
subrecipient through the CBO’s.

Evaluation N/A non‐experimental designs  N/A

TBD… Program is ramping up to provide services N/A N/A N/A TBD… Program is ramping up to  provide services

Dept. of Economic 
Opportunity ‐ High Road 
Training Parnterships (HRTP) 
– Film & Digital Media Career 
Pathway Program & others

29103 2 $9,000,000 2.10 Assistance to 
Unemployed or 
Underemployed Workers 
(e.g. job training, 
subsidized employment, 
employment supports or 
incentives)

$0 TBD… Program is still in design N/A N/A TBD… Program is still in design TBD… Program is still in designOutcome goals for this project include: 
• ensuring individuals most impacted by COVID‐19 build marketable skills in 
order to be placed in stable and improved employment 
• strengthen our partnerships with community‐based institutions and 
partners to better serve program participants. 

BIPOC ,Women, Public Assistance 
Recipients, and other Low‐Income 
individuals o Moderate, High or 
Highest Rneed based on the 
County’s COVID Index 

Y (P) ‐ Department in Partnership with CBOs WDACS will collaborate with sister 
County departments, specifically 
those tangentially involved with our 
targeted populations, e.g., DPSS, as 
well as across leadership levels at 
WDACS and County.

$0 ‐ WDACS will work with our 
network of America’s Job 
Centers of California (AJCCs) in 
our jurisdiction to outreach and 
recruit dislocated workers 
through assigned navigators 
from the target populations and 
geographic areas identified to 
be enrolled into this program.
 ‐ The Equity explorer tool will 
be used, and navigators will be 
doing outreach and connections 
in the most in need 
geographies and populations.
 ‐ The AJCCs, operated by 
community organizations, will 
obtain participant and 
community feedback through 
online surveys and forms 
throughout the length of the 
program. Current AJCCs will be 
informed of the project in the 
planning stages to garner oral 
and written feedback and 
suggestions.
 ‐ Project providers will be 
required to create and execute 
a community engagement plan 
in their respective service 
regions.

Evidence‐Based The main goals of the project are to ensure equitable recovery of 
employment and increased earnings for the populations included in 
this project design. The evidence‐based study referenced for this 
project is" Testing two subsidized employment approaches for 
recipients of Temporary Assistance for Needy Families: 
Implementation and early impacts of the Los Angeles County 
Transitional Subsidized Employment Program (Glosser et al. 2016) | 
CLEAR (dol.gov).  
Link:  https://clear.dol.gov/Study/Testing‐two‐subsidized‐employment‐
approaches‐recipients‐Temporary‐Assistance‐Needy‐Families‐0

N/A $18,000,000 Targeted launch late ‐  
Outreach: August and 
September
Launch of program: 
October 2022

Dept. of Economic 
Opportunity ‐ Pandemic 
Recovery Rapid 
Reemployment

29101 2 $20,000,000 2.10 Assistance to 
Unemployed or 
Underemployed Workers 
(e.g. job training, 
subsidized employment, 
employment supports or 
incentives)

Overview of the Main Activities
In partnership with community‐based organizations, labor, and educational partners, support individuals 
and businesses in the economic recovery through immediate, rapid re‐employment, targeting recovery‐
focused industries.

Intended Outcomes
 ‐ Intended outcomes of the Pandemic Recovery Rapid Reemployment project are focused on addressing the 
economic gap experienced by disproportionately impacted low‐income communities and communities of 
color by the COVID‐19 pandemic, particularly the most vulnerable populations in these communities – BIPOC, 
women, and other high‐barriered sub‐populations, by focusing on two main life course outcomes: 

1. Increase the percentage of households with income above 250% FPL; and 
2. Increase stable employment (subsidized while in the program, and unsubsidized at program exit). 

The overall Project objectives include serving a vast majority (70%) of identified priority populations out of the 
overall 1,200 enrollments in the project; providing work readiness services to 100% of participants*, placing 
100% of participants in transitional jobs and/or OJTs, providing 30% of the participants with additional 
training services (other than subsidized work experience); providing at least 50% of participants with 
employment specific supportive services (such as tools, appropriate attire, transportation to job interviews, 
etc.); ensuring all 1,200 participant complete program services; and 70% of them are employed at an 
unsubsidized position at completion. It is also a project objective to engage at least 40 CBOs to provide 
outreach and wrap‐around services to participants through partnership. 

*Work Readiness Services are defined as services that prepare participants to get, keep, and excel at a new 
job, including skills such as effective communication, problem‐solving, resume building, and interviewing, as 
well as the development of good work habits that facilitate their ongoing success in the workplace. 

The intent is to provide employment services such as transitional jobs, subsidized on‐the‐job training, 
opportunities to be prioritized for high‐road trainings, and direct placement into living wage jobs that will 
lead to achieving one or both two aforementioned life‐course outcomes.

N/A N/A N/A N/A N/A TBD… Program still in design$0 $0 TBD… Program still in design N/A N/A N/ATargeted launch July 28, 
2022

TBD… Program still in design TBD… Program still in design TBD… Program still in design (D) ‐ Department Administered_Programs ISD (to install the access points for 
the Wi‐Fi)

Overview of the Main Activities
Expand the Library’s “Park and Connect” program by installing outdoor Wi‐Fi antennas at 36 LA County 
libraries, which will offer public internet access in the library parking lots and adjacent public spaces.

Intended Outcomes
 ‐ TBD… Program still in design

They plan on installing signage 
and having public 
announcements at the 
designated park locations to 
inform park visitors about the 
Wi‐Fi service. They also plan on 
marketing through various 
outlets for the 36 parks. In 
addition, field staff will be 
alerting park 
patrons/participants of the new 
Wi‐Fi service and will be 
encouraging them to spread the 
word.

Evaluation TBD… Program still in design TBD… Program still in design N/A

TBD… Program is still in design N/A N/A N/A TBD… Program still in design

Parks & Rec. ‐ Public Wi‐Fi at 
County Parks

ARPPKT102 1 $1,500,000 2.4 Household 
Assistance: Internet 
Access Programs

receive the message that services have been increasing or extended to their 
community.  Expanding Library Wi‐Fi service points by an additional 49 libraries 
delivers an essential connection to community members in underserved areas. 
These additional service points will provide free Wi‐Fi service in library parking 
lots that are available even when the libraries are closed, enabling community 
members to park and connect to the existing Library Gigabit infrastructure.  A large 
range of downloadable and streaming resources that provide educational and skill‐
building content could be accessed even when libraries were closed.   The COVID‐
19 pandemic accelerated the depth and breadth of the Digital Divide. New free Wi‐
Fi service points are needed to support the needs of all community members 
seeking reliable internet service. 



Total EC 2.12 $11,900,000 $11,900,000 $0  $0 

Total EC 2.15 $314,971,000 $103,000,000 $0  $0 

Total EC 2.18 $16,500,000 $0 $0  $0 

Total EC 2.25 $3,430,000 $1,797,988 $0  $0 

Total EC 2.26 $1,500,000 $0 $0  $0 

N/A N/A N/A N/A N/A Received 311 applications, with 64 waitlisted, 65 
unresponsive, 69 funded for an amount of $1,762,879, 21 
withdrawn, and 92 declined due to lack of documentation or 
home‐based business. 

$1,061,979 $1,061,979 The funds would support businesses experiencing significant financial hardship in 
maintaining their rent obligations and keeping their doors open.

N/A N/A N/A11/17/2021 The Small Business Rent Relief Project's goal is to aid in the economic 
recovery of small businesses in Los Angeles County by providing rent relief for 
businesses negatively impacted by the COVID‐19 pandemic.

Small businesses with $1 million or 
less in revenue that have 
experienced at least a 25% revenue 
decrease in their revenue due to 
COVID‐19

Y (D) ‐ Department Administered_Programs WDACS: LACDA serves as program 
administrator to WDACS who serves 
as the County funding agency

Overview of the Main Activities
Support small businesses and their landlords in unincorporated areas who are struggling to pay rent due to 
COVID‐19.

Intended Outcomes
 ‐ Increased stable employment for employees of small businesses in LA County. Increased financial stability 

Program marketing materials 
were promoted by the 
subrecipient. The subrecipient 
contacts each applicant 
multiple times to assist them in 
completing successful 

Evaluation N/A Applicant data will be used to refine Project design for future rounds of 
additional funding available. Applicant data will be analyzed in two phases, 
using a Pre/Post Test Evaluation model. In Phase I, all applicant data will be 
analyzed upon receipt of all applications to identify the location of 
applicants, type of applicants, race, ethnicity, employee count, and annual 
revenue amounts. Phase II  analysis will include the data above but will be 

N/ADept. of Economic 
Opportunity ‐ Small Business 
Rent Relief (LACDA)

29116 2 $7,500,000 2.29 Loans or Grants to 
Mitigate Financial 
Hardship

$0 TBD… Program still in design N/A N/A N/A N/ATBD… Program still in design TBD… Program still in design TBD… Program still in design (C) ‐ Direct to CBOs LACDA, WDACS, DCBA $0 ‐ Both TP and TA providers will 
be required to provide 
multilingual collateral 
materials and application to 
increase access to funding
 ‐ TA must engage local 
community business 
organizations that are leaders 
serving businesses and/or 
nonprofits throughout LA County
 ‐ TA will partner with WDACS to 
create a social media toolkit 
and partner with ethnic media 
sources
 ‐ Create a centralized landing 
website to support program 
eligibility requirements, TA 
information and report 
outcomes
 ‐ Outreach will begin as early 
as July 2022

Evidence‐Based TBD… Program still in design N/A $20,000,000 Targeted launch August 
2022

Dept. of Economic 
Opportunity ‐ LA Regional 
COVID Fund: Small & 
Microbusiness Grants

ARPCAT101 2 $20,000,000 2.29 Loans or Grants to 
Mitigate Financial 
Hardship

Overview of the Main Activities
Expand upon the success of the LA Regional COVID Fund by providing additional grant opportunities to small 
businesses and microentrepreneurs, including veteran‐owned businesses and disadvantaged businesses, 
and to nonprofits that provide safety net services in communities hardest hit by the pandemic.

Intended Outcomes
 ‐ TBD… Program still in design

N/A N/A N/A N/A N/A TBD… Program still in design$0 $0 TBD… Program still in design N/A N/A N/A2/7/2022 TBD… Program still in design TBD… Program still in design TBD… Program still in design (P) ‐ Department in Partnership with CBOs None currently but we will start 
communications and outreach via 
public‐facing departments that deal 
with businesses (DCBA, TTC, 
Regional Planning)

Overview of the Main Activities
In partnership with nonprofit legal services providers, offer legal advice and landlord‐tenant support for 
income‐qualified small businesses.

Intended Outcomes
 ‐ TBD… Program still in design

 ‐ We are working with our core 
partners: Bet Tzedek and Public 
Counsel to do immediate 
outreach to businesses in need.
 ‐ In addition, our collateral will 
be shared with business 
serving institutions such as 
business improvement districts, 
chambers of commerce, through 
ethnic media, and other key 
stakeholders. Promotion 
through ListServ which contains 
over 40,000 subscribers which 
include small businesses, 
Chambers, Cities, CBOs, others
 ‐ LACDA through Small Business 
Rent Relief by providing list of 
applicants to receive legal 
assistance
 ‐ Promotion through ListServ 
which contains over 40,000 
subscribers which include small 
businesses, Chambers, Cities, 
CBOs, others.

Evaluation TBD… Program still in design TBD… Program still in design N/A

N/A N/A N/A N/A TBD… Program still in design

Dept. of Economic 
Opportunity ‐ Legal Aid for 
Small Business Owners 
(WDACS)

29118 2 $1,500,000 2.29 Loans or Grants to 
Mitigate Financial 
Hardship

$5,885,625 Negative Economic Impact: This program secures trusted PPE manufactured in 
accordance with COVID‐19 safety practices at a time when the supply chain is under 
enormous strain due to COVID‐19 surges and related shortages. Additionally, it 
empowers small businesses with educational assets to increase compliance with 
COVID‐19 related public health orders to remain operating safely during the 
pandemic, avoiding costly business shutdowns and potential closures due to 

 workforce  outbreaks .   
 •Smal l  bus inesses  are  the  engine  of the  LAC economy
 •Keeping smal l  bus inesses  open i s  integra l  to the  economic recovery and 
employment opportunities

 •Keeping employees  safe  al lows  for stable  employment and income. 
 •Safer at work gives  bus inesses  the  tools  to stay open safely by educaƟng them 
how to be compliant with public health regulations and needed PPE

N/A N/A N/A N/ASafer at Work’s overarching project goal is for LA County small businesses to:  
 •Increase  the  awareness  and compl iance  of COVID‐19 publ ic health officer 
orders;  

 •Keep employees  safe  by mainta ining the  use  of personal  protecƟve  
equipment while working;  

 •Keep consumers/patrons  of those  bus inesses  safe  through the  use  of PPE; 
 •Help keep smal l  bus inesses  open and operaƟonal  during the  pandemic.  

The project is primarily focused on 
serving non‐geographically focused 
populations due to the surmounting 
COVID impact. Those populations 
are:    

 •Low‐wage  Workers    
 •EssenƟal  bus inesses    
 •Smal l  bus inesses    
 •Bus inesses  highly impacted by 
COVID‐19   
As an added layer of equity, the 
program will focus marketing and 
educational outreach efforts in high‐
need areas as determined by the 
COVID‐19 Vulnerability and Recovery 
Index which include the following 
indicators:    

 •Limited Engl i sh Households   
 •Internet and Computer Access    
 •Foreign Born PopulaƟon  
 •Concentrated Disadvantaged Tracts  
filter  

 •Community Bus iness  Enterprise  
Filers  

 •Median Income  and AMI  Fi l ter  
 •Income  per Capita   

Y (D) ‐ Department Administered_Programs N/A $5,885,625 ‐ Working with chambers, small 
business organizations, CBOs, 
using all our platforms to reach 
businesses.
 ‐ We are focused on highest 
need industries, businesses, 
and workers
 ‐ In‐person events, warehouse 
distribution, door‐to‐door 
distribution, mailing the kits 
necessary.

Evaluation N/A Non‐experimental design N/A February 2022Dept. of Economic 
Opportunity ‐ Safer at Work

29112 2 $7,600,000 2.29 Loans or Grants to 
Mitigate Financial 
Hardship

Overview of the Main Activities
Extend and expand the Safer at Work campaign, a public education campaign to improve compliance with 
public health orders, and the PPE for Small Business Program, which provides much needed personal 
protective equipment to micro and small enterprises.

Intended Outcomes
 ‐ Safer at Work’s overarching project outcome is for LA County small businesses to increase compliance with 
COVID‐19 public health orders to avert future COVID‐19 related small business shutdowns, increase economic 
self‐sufficiency, and stable employment as well as increase business, worker and patron health and safety.  

N/A N/A TBD… Program still in design N/A N/A TBD… Program still in design$0 $0 TBD… Program still in design N/A N/A N/ASometime towards the 
end of the calendar 
year

TBD… Program still in design TBD… Program still in design TBD… Program still in design (C) ‐ Direct to CBOs Office of DiversionOverview of the Main Activities
Support arts community‐based organizations to provide arts for justice‐involved youth in LA County detention 
and in justice‐ and system‐impacted communities as a prevention measure, and fund organizations whose 
programs are deployed through a justice lens.

Intended Outcomes
 ‐ TBD… Program still in design

They are already working with 
the target population for this 
program, so they will likely work 
with many of the CBO’s already 
in this space.

TBD… Program still 
in design

TBD… Program still in design TBD… Program still in design TBD… Program still 
in design

N/A N/A N/A N/A Conducted outreach to 38,009  businesses.

12,836 businesses received 12,506,372 PPE

500,042 COVID Tests distributed

225,845 employees served

Arts and Culture ‐ Arts for 
Justice‐Involved Youth

ARPRTT105 1 $1,500,000 2.26 Addressing 
Educational Disparities: 
Mental Health Services

$0  TBD… Program is ramping up to provide services N/A N/A N/A N/AA project goal is a broad statement about the outcome you hope to achieve 
through your Project based on the Project's target population and activities. It 
is more specific to your Project versus aspirational improvements to 
conditions of well‐being, e.g., LA County youth between the ages of 3 to 5 
enter school ready to learn (project goal) versus children are school ready 
(Result). The goal serves as the foundation for developing your project 
objectives.

Programming and services in Early 
Literacy and Education will be 
provided at 12 library locations 
identified using the ARDI equity 
explorer and their surrounding 
communities. Highest‐need 
populations in LA County with one or 
more of the criteria listed below:

 •School ‐aged youth and chi ldren in 
neighborhoods that have historically 
been under‐resourced

 •Immigrants  and Limited Engl i sh‐
speaking residents and families

 •Systems  Impacted Individuals
 •Systems  Involved Individuals
 •Single‐parent households

Y (D) ‐ Department Administered_Programs None $0 They have created the 
community engagement which 
includes e a digital and 
nondigital engagement 
outreach plan which includes 
English, Spanish, and other 
languages spoken by their 
target communities. Their 
outreach will include a direct 
mail campaign to include 
targeted households within a 5‐
mile radius to the closest 
library locations, bus shelter 
ads, printed rack cards, 
bookmarks, flyers, etc.; as well 
as public relations, email 
promotions, radio promotions, 
paid social media promotion 
and paid Google ads.

Evaluation N/A Internal N/A Targeted launch 
September 1, 2022

Library ‐ Early Literacy and 
Education

ARPPLT103 2 $1,430,000 2.25 Addressing 
Educational Disparities: 
Academic, Social, and 
Emotional Services

Overview of the Main Activities
Support LA County Library early literacy and educational programs, including the LA County Library's Student 
and Tutors Reading Achieving Success (STARS), the Reading Machine program, the LA County Library MakMo, 
and the School Readiness Program.

Intended Outcomes  (Described more in‐depth in the Project Design)
 ‐ By the end of this project, participants: 

 •2000 chi ldren ages  2 to 5 and their caregivers  wil l  receive  access  to early l i teracy programs  and resources  to 
assist in the development of reading proficiency

 •1500 students  ages  5 to 18 wil l  receive  access  to programs  and resources  that focus  on Science, Technology, 
Engineering, Arts, and Math (STEAM)

 •2000 chi ldren ages  2 to 5 and their caregivers  wil l  be  beƩer prepared to engage  in school  readiness  
activities by receiving access to early literacy programs and resources.   

 •1500 students  ages  5 to 18 wil l  have  exposure  and increased interest in careers  in the  Science, Technology, 
Engineering, Arts, and Mathematics (STEAM) fields by having access to programs and resources that focus on 
Science, Technology, Engineering, Arts, and Math (STEAM).

 •150 students  entering or currently enrol led in second or thi rd grade  wil l  increase  their reading proficiency by 
at least one level in Reading STARS program curriculum by participating in literacy tutoring sessions with 
student tutors for at least two months.

 •25 home  daycare  providers  wil l  have  increased knowledge  of early l i teracy concepts  by parƟcipaƟng in 
training sessions. 

 •35 home  daycare  providers  and preschool  staff members ’ wil l  have  increased comfort engaging in acƟviƟes  
with Science, Technology, Engineering, and Math concepts with children at their daycare centers by having 
access to 44 Science, Technology, Engineering, and Math (STEM) kits.    

N/A N/A TBD… Program is ramping up to provide services N/A N/A TBD… Program is ramping up to  provide services$0 $0 TBD… Program is ramping up to provide services N/A N/A N/ATargeted Launch end of 
July, early August 2022

The Community Impact Hub will provide transformational access to cutting‐
edge technology, aligned training, and career exploration opportunities for 
youth in priority communities across Los Angeles County. This will ensure 
more young people from under‐resourced communities will have the support, 
resources, and connections they need to contribute to the creative economy in 
Los Angeles County, now and into the future.

1. All youth between the ages of 12 ‐ 20 in the priority areas identified in L.A. 
County will have access to training, resources, and support to succeed in the 
creative economy. 
2. Increased percentage of households with incomes 250% above the FPL.
3. All youth between the ages of 12 ‐ 20 in the priority areas identified in L.A. 
County will have access to career exploration opportunities. 
4. All youth between the ages of 12 ‐ 20 in the priority areas identified in L.A. 
County will have access to broadband internet and related technology. 
5 All youth between the ages of 12 ‐ 20 in the priority areas identified in L.A. 
County will have access to integrated supports that address holistic wellness. 
6. All youth between the ages of 12 ‐ 20 in the priority areas identified in L.A. 
County will have access to robust post‐secondary pathways. 
7. All aligned private sector partners will have accessible pathways to support 
workforce readiness for area youth.

Youth aged 12‐20 in severely 
impacted communities

Y (C) ‐ Direct to CBOs The LA CIH is administered under the 
Delete the Divide initiative led by 
County ISD.

We have explored partnership and 
integration with the LA County 
Department of Arts and Culture to 
expand programs and curriculum 
designed to support career pathways 
into creative economy jobs for local 
youth.

Overview of the Main Activities
In partnership with the Greater LA Education Foundation, the Los Angeles County Office of Education (LACOE), 
private sector partners and nonprofits, support Teen Tech Centers as after‐school spaces equipped with 
cutting‐edge technology and staffed by youth development professionals who provide a safe, supporting 
learning environment.

Intended Outcomes
Through our Project, youth are defined as people from our priority communities between 12 and 20. The 
results our Project aims to achieve are:    
1) All youth between the ages of 12 – 20 in Los Angeles County and Unincorporated Los Angeles County will be 
career ready
2) All youth between the ages of 12 – 20 in Los Angeles County and Unincorporated Los Angeles County will be 
college ready.
3) All youth between the ages of 12 – 20 in Los Angeles County and Unincorporated Los Angeles County will 
have access to wealth building.
4) All youth between the ages of 12 – 20 in Los Angeles County and Unincorporated Los Angeles County will 
have access to broadband internet and related technology. 
5) All youth between the ages of 12 – 20 in Los Angeles County and Unincorporated Los Angeles County 
increase lifetime earnings.
6) All youth between the ages of 12 – 20 in Los Angeles County and Unincorporated Los Angeles County will 
have access to robust post‐secondary pathways. 
7) All youth between the ages of 12 – 20 in Los Angeles County and Unincorporated Los Angeles County will 
have access to integrated services that support holistic wellness. 

The project involves investing in 
existing CBO’s to build their 
capacity and engage teens in 
the ARP‐eligible programs. 
CBO’s will be selected through a 
competitive selection process 
managed through a public RFP, 
which was promoted through 
broad outreach and 
communication with community 
partners as well as public 
webinars. An advisory 
committee has been formed to 
provide additional guidance for 
the project. The committee 
include both public and private 
sectors including ISD, LACCD, 
LAEDC, Sony, Nike, and more.

Evidence‐Based TBD… Program is ramping up to provide services N/A $1,797,988

N/A TBD… Program is ramping up to provide services N/A N/A TBD… Program is ramping up to  provide services

ISD ‐ LA Community Impact 
Hubs (LACOE)

ARPIST103 1 $2,000,000 2.25 Addressing 
Educational Disparities: 
Academic, Social, and 
Emotional Services

$0 TBD… Program still in design TBD… Program still in design TBD… Program still in design N/A N/ATBD… Program still in design TBD… Program still in design TBD… Program still in design (P) ‐ Department in Partnership with CBOs  ‐ For the grants portion of this 
project, we are working with other 
departments on a consolidated RFP. 

 ‐ For execution we will not be 
collaborating with other County 
departments.  As for Outreach, we 
will leverage other business facing 
departments communication 
networks to assist with the 
Outreach.

$0 ‐ In addition to working with 
public facing County 
departments, we will leverage 
partnerships with business‐
serving organizations, such as 
the chambers, non‐profit 
organizations.
 ‐ DEO will disseminate 
information and conduct 
outreach via online 
communication, ethnic media 
outlets, as well as through the 
partners contracted for the 
Economic Mobility Initiative.
 ‐ Lastly, DEO has requested ARP 
funding from tranche 2 for a 
comprehensive outreach and 
communications effort that 
includes, street teams or 
community navigators, texting 
and other effective technology, 
and a single and centralized 
platform to better reach high 
need businesses and workers. 
This would be a central strategy 
to reach constituents about all 
ARP and CFCI programs. If 
approved, we would deploy this 
in January 2023.

TBD… Program still 
in design

TBD… Program still in design TBD… Program still in design TBD… Program still 
in design

Targeted launch 
September 19 , 2022

Dept. of Economic 
Opportunity ‐ Economic 
Mobility Initiative 

29120 2 $15,000,000 2.18 Housing Support: 
Other Housing Assistance

Overview of the Main Activities
In partnership with community development financial institutions and community‐based organizations, 
target investment in communities with high proportions of disadvantaged businesses and close the gender 
gap in entrepreneurship to reduce poverty, create jobs, and spur growth and innovation, including but not 
limited to the creation of an entrepreneurship academy, mentorship, technical assistance, capacity building, 
revolving loan funds, recovery navigators, and other critical supports.

Intended Outcomes
 ‐ TBD… Program still in design

N/A N/A N/A N/A N/A TBD… Program still in design$0 $0 TBD… Program still in design TBD… Program still in design TBD… Program still in design N/ATargeted launch March 
2023

TBD… Program still in design TBD… Program still in design TBD… Program still in design (D) ‐ Department Administered_Programs No specific collaborations, but this 
program will touch all of their justice 
partners including Sheriff and DMH

Overview of the Main Activities
Develop a mobile application (app) for first responders and system navigators that will conduct a needs‐
assessment, identify the nearest available appropriate facility, and facilitate the person's transport and 
intake.

Intended Outcomes
 ‐ TBD… Program still in design

Community members and 
stakeholders were engaged in 
the initial design and scope of 
the system and will be further 
engaged as we move into the 
development stage.

TBD… Program still 
in design

TBD… Program still in design TBD… Program still in design TBD… Program still 
in design

N/A N/A N/A N/A TBD… Program still in design

CEO ‐ ATI: Bed Availability 
Navigator System

ARPAOT107 1 $1,500,000 2.18 Housing Support: 
Other Housing Assistance

$0 Evidence shows the COVID‐19 pandemic may have exacerbated stressors already 
present in the lives of PEH, leading to increases in other causes of death, even as 
we redoubled our COVID‐19 prevention efforts in this population. The Homekey 
Round 2 program will help reduce these stressors and create more stability for PEH, 
increasing their ability to secure safe housing and comprehensive supportive 
services to stabilize and maintain their housing. Properties designated for interim 
housing will serve families, single adults, or transition‐aged youth (TAY) 
experiencing homelessness. They will provide health and mental health services, 
employment services, access to benefits, and support in identifying and securing 
permanent housing. Properties designated for permanent supportive housing will 
be used to provide homeless, disabled adults with long‐term rental subsidies and 
intensive case management services (ICMS), a model that has been proven to the 
highly effective in enabling chronically homeless households to retain their 
housing.  

Working to complile and provide July 2023 Working to compile and provide July 2023 N/A N/AThis project aims to: 
• increase the supply of interim and permanent supportive housing within Los 
Angeles County, in order to reduce homelessness and increase system flow 
within the homeless services system.  
‐ To increase the supply of affordable and homeless housing  
‐ To ensure that people living in interim housing for people experiencing 
homelessness receive the services and support necessary to move into 
permanent housing and end their homelessness 
‐ To ensure that people living in permanent supportive housing receive the 
services and support necessary to retain their housing. 

People Experiencing Homelessness  Y (D) ‐ Department Administered_Housing DHS Housing for Health is also 
funding Intensive Case Management 
Services with their ARP funds at 
other sites, so they are aligned in 
terms the approach to providing 
those services and the contracts for 
the Homekey sites will go through 
DHS as well

$0Each site has a community 
engagement plan specific to the 
community where it is located. 
The contractors are 
collaborating with the Board 
Offices for each location

Evidence‐Based Housing first, harm reduction and trauma informed care are EPBs that 
have been studied over the last two decades as the most effective 
ways to equitably and inclusively serve vulnerable people 
experiencing homelessness. The services delivered under these EBPs 
aim to reduce systemic and social barriers to housing and navigate 
high acuity, vulnerable people from experiencing homelessness to 
permanent housing through a low barrier and judgment‐free 
approach to ensure efficacy and efficiency.  All Department of Health 
Services Housing for Health and Los Angeles, Homeless Services 
Authority, contracted providers are contractually required to be 
linguistically and culturally competent, practice cultural humility, and 
receive ongoing training based on best practices. They are monitored 
for quality improvement to services on an annual basis.  

N/A $103,000,000  5/12/2022CEO ‐ HI:Project Homekey 2.0 ARPAOT102 1 $115,000,000  2.15 Housing Support: 
Affordable Housing 

Overview of the Main Activities
Through the State's Project Homekey program, create new interim and permanent supportive housing for 
individuals and families with complex health or behavioral health conditions who are experiencing 
homelessness by acquiring new hotels, motels, and apartment complexes.

Intended Outcomes
• 500 or more permanent housing supportive housing units, up to 400 interim housing beds for families, and 
up to 40 interim housing beds for transitional aged youth (TAY) acquired by County and Co‐Applicants through 
Project Homekey 2.0. 
• Deliver high quality services to families in interim housing with more than 50% of household exiting to 
permanent housing within six months and 100% of households exiting to permanent housing within 12 
months. 
• Deliver high quality services to people living in permanent supportive housing with more than 90% 
retaining housing after 12 months. 
• Deliver high quality services to youth living in interim housing, with more than 50% increasing income 
within one year and more than 50% finding employment and/or enrolling in training or education programs. 

N/A N/A N/A N/A N/A TBD… Program still in design$0 $0 TBD… Program still in design TBD…Program still in design TBD… Program still in design N/AHope to have the 
necessary approvals to 
launch within the next 
month

TBD… Program still in design TBD… Program still in design TBD… Program still in design (D) ‐ Department Administered_Housing Public Works and Health ServicesOverview of the Main Activities
Create permanent supportive and interim housing for individuals and families with complex health or 
behavioral health conditions who are experiencing homelessness by constructing new modular, 
prefabricated, or container housing on LA County‐owned or city‐owned or leased property, and by the strategic 
renovation of existing LA County facilities.

Intended Outcomes
 ‐ TBD… Program still in design

TBD… Program still in design TBD… Program still 
in design

TBD… Program still in design TBD… Program still in design TBD… They are still 
figuring that out 
with ARDI. They 
anticipate there will 
be different 
methods used for 
the different 
individual projects

N/A N/A N/A N/A Working to compile and provide July 2023

CEO ‐ Cap Projects: Perm 
Supportive Housing through 
New Modular and Prefab 
Construction

ARPAM003 1 $100,000,000 2.15 Housing Support: 
Affordable Housing 

$0 TBD… Program still in design TBD… Program still in design TBD… Program still in design N/A N/ATBD… Program still in design TBD… Program still in design TBD… Program still in design (D) ‐ Department Administered_Housing Public Works and Housing for Health $0TBD… Program still in design TBD… Program still 
in design

TBD… Program still in design TBD… Program still in design TBD… Program still 
in design

TBD… Program still in 
design

Cap Projects: Conversion of 
Interim Housing Units to Perm 
Housing

ARPAM002 1 $99,971,000 2.15 Housing Support: 
Affordable Housing 

Overview of the Main Activities
Fund the conversion of existing interim housing units owned by LA County into permanent housing units, 
including permanent supportive housing, to support the countywide permanent housing shortfall.

Intended Outcomes
 ‐ TBD… Program still in design

N/A N/A N/A N/A TBD… Program still in design



Total EC 2.29 $36,600,000 $20,000,000 $6,947,604  $6,947,604 

Total EC 2.34 $15,000,000 $15,000,000 $0  $0 

Total EC 2.35 $30,500,000 $0 $0  $0 

Total EC 2.37 $9,500,000 $0 $68,607  $68,607 

Grand Total of Tracker Programs $559,751,000 $188,447,988 $7,034,339 $7,034,339

Total Programs 46

Evidence‐Based 12
Evaluation  21
TBD… Project still 
in design

12

N/A 1
Total 46

N/A N/A N/A N/A N/A TBD… Program still in design$0 $0 TBD… Program still in design N/A N/A N/ATargeted launch 
September 2022 
depending on if sub‐
recipient or RFP process

TBD… Program still in design TBD… Program still in design TBD… Program still in design (P) ‐ Department in Partnership with CBOs TBD… Program still in designOverview of the Main Activities
Partner with local chambers of commerce on hyperlocal campaigns to encourage consumers to return to vital 
small business corridors, with emphasis on the unincorporated areas.

Intended Outcomes
 ‐ TBD… Program still in design

TBD… Program still in design TBD… Program still 
in design

TBD… Program still in design TBD… Program still in design TBD… Program still 
in design

N/A N/A N/A N/A TBD… Program still in design

Dept. of Economic 
Opportunity ‐ Shop Local 
Campaigns

29119 2 $1,000,000 2.37 Economic Impact 
Assistance: Other

$0 TBD… Program still in design N/A N/A N/A N/ATBD… Program still in design TBD… Program still in design TBD… Program still in design (P) ‐ Department in Partnership with CBOs They intend to engage and 
collaborate with as many 
departments as they can to promote 
this program and identify and 
opportunities for collaboration as 
they can

$0TBD… Program still in design Evaluation N/A TBD… Program still in design N/A Targeted launch 
7/31/2022

DCBA ‐ Financial Coaching 
Partnership

ARPCAT115 1 $1,200,000 2.37 Economic Impact 
Assistance: Other

Overview of the Main Activities
Establish a network of financial ambassadors to provide financial coaching and debt avoidance services for 
LA County residents impacted by COVID‐19.

Intended Outcomes
 ‐ TBD… Program still in design

N/A N/A N/A N/A N/A TBD… Program is ramping up to provide services$68,607 $68,607 TBD… Program is ramping up to provide services N/A N/A N/ATargeted launch 
08/01/2022

1. To expand VITA services outside  the City of Los Angeles    2. To increase 
capacity of existing VITA service providers     3. To build capacity of homeless 
services providers who do not currently provide VITA services  by providing 
service delivery, providing training, and resources to access tax preparation 
assistance   4. To make free income tax filing (VITA) services available to ow‐
moderate income individuals and families

Low ‐moderate income 
individuals/families, BIPOC, people 
experiencing homelessness, 
transition‐age foster youth, 
immigrants, and families headed by 
single parents   

Y (P) ‐ Department in Partnership with CBOs They intend to engage and 
collaborate with as many 
departments as they can to promote 
this program and identify and 
opportunities for collaboration as 
they can

Overview of the Main Activities
Work with homeless services providers to increase tax filings for homeless and formerly homeless 
individuals and families, prioritizing meeting the deadline for non‐filers to receive federal and state 
stimulus checks.

Intended Outcomes
 ‐ BIPOC, immigrant, single parents, foster youth, and PEHs receive free tax preparation. VITA services are 
provided in areas beyond the City of Los Angeles, throughout Los Angeles County;   Existing VITA service 
providers have increased capacity to provide services to PEH; Homeless services providers are trained to 
provide awareness and information about VITA services to the PEH in their communities; At least 600 BIPOC, 
immigrant, and PEH constituents receive any available tax credits and stimulus payments each tax season. 

At least 3,000 BIPOC, immigrant, single parents, foster youth, and PEHs will file their income tax returns. 

At least six VITA service providers have increased capacity to provide services to PEH. 

At least three homeless services providers will be trained to provide awareness and information about VITA 
services to the PEH in their communities.   

At least 600 BIPOC, immigrant and PEH residents receive any and all available tax credits and stimulus 
payments each tax season

They will work very closely with 
the subrecipient to develop 
outreach and the marketing 
schedule materials. They plan 
to be active on social media 
along with posting different 
types of digital media as well 
as have events and have 
printed media and flyers. They 
would also like the 
subrecipient, and other 
organizations if they end up 
being subcontractors, to have 
“promotoras” go out into the 
community to promote the 
program

Evaluation N/A Non‐experimental designs (Survey Design) N/AExpand Volunteer Income Tax 
Assistance (VITA) Program to 
Low‐Moderate Income 
Individuals and Families

ARPCAT111 1 $2,300,000 2.37 Economic Impact 
Assistance: Other

$0 TBD… Program still in design N/A N/A N/A N/ATBD… Program still in design TBD… Program still in design TBD… Program still in design (P) ‐ Department in Partnership with CBOs They have met with CSO, Public 
Health, and Health Services 
regarding their mutual projects to 
discuss how they can cross‐promote 
and collaborate once they have 
launched.

$0They want to leverage the Ethnic 
and Hyperlocal Media ARP that 
their PIO is leading. Once that is 
launched, they will use it to 
conduct the range of 
engagements and 
advertisements in multiple 
languages so that they can 
connect with their most in‐need 
communities. 

Evaluation N/A Internal N/A Targeted launch 
8/30/2022

DCBA ‐ Healthy Food 
Kickstarter Program

ARPCAT106 2 $5,000,000 2.37 Economic Impact 
Assistance: Other

Overview of the Main Activities
Provide grants and technical assistance to entrepreneurs seeking to establish healthy food outlets in low‐
income communities and communities of color to support the longterm resiliency of the healthy food supply 
chain in those communities.

Intended Outcomes
 ‐ TBD… Program still in design

N/A N/A N/A N/A N/A TBD… Program still in design$0 $0 TBD… Program still in design N/A N/A N/ATargeted launch August 
2022

TBD… Program still in design TBD… Program still in design TBD… Program still in design (D) ‐ Department Administered_Programs WDACS: LACDA participates with 
meetings to plan the Consolidated 
Grant Program and provides project 
development guidance

Overview of the Main Activities
Extend and expand LACDA's existing restaurant grant program, with a focus on equitable distribution of 
funding to preserve businesses in communities that lack access to traditional forms of capital.

Intended Outcomes
 ‐ TBD… Program still in design

TBD… Program still in design TBD… Program still 
in design

TBD… Program still in design TBD… Program still in design TBD… Program still 
in design

N/A N/A N/A N/A TBD… Program still in design

Dept. of Economic 
Opportunity ‐ Keep LA Dining 
(LACDA)

29113 2 $10,000,000 2.35 Aid to Tourism, 
Travel, or Hospitality

$0 TBD… Program still in design N/A N/A N/A N/ATBD… Program still in design TBD… Program still in design TBD… Program still in design (D) ‐ Department Administered_Programs None $0 ‐ They are already working with 
the target population (justice‐
involved youth) through their 
other existing programs. They 
are looking to expand on that. 
This is a CFCI program (ongoing 
program), so they are trying to 
figure out a way to sustain the 
program now.
 ‐ They are hoping to expand 
their current community 
engagement plan with whatever 
contractor they end up with

TBD… Program still 
in design

TBD… Program still in design TBD… Program still in design TBD… Program still 
in design

Targeted launch Fall 
2022

Arts and Culture ‐ Creative 
Career Pathways for Youth

ARPRTT104 2 $1,600,000 2.35 Aid to Tourism, 
Travel, or Hospitality

Overview of the Main Activities
Funding for programs at LA County Parks' Innovation Labs that prepare youth for careers in arts and media; 
especially those have historically experienced barriers to accessing these careers are job‐ready as the 
economy recovers.

Intended Outcomes
 ‐ TBD… Program still in design

N/A N/A N/A N/A N/A TBD… Program still in design$0 $0 TBD… Program still in design N/A N/A N/ATargeted launch Fall 
2022 
(October/November) 
depends on how 
quickly they can launch 
the Arts Relief and 
Recovery program

TBD… Program still in design TBD… Program still in design TBD… Program still in design (P) ‐ Department in Partnership with CBOs NoneOverview of the Main Activities
 ‐ Partner with the cultural community, as well as LA Tourism, Metro, and other agencies, on a 
communications outreach campaign to increase information, marketing, and promotion of arts and cultural 
activities in the LA County region. This effort would also provide funding and other marketing support to 
diverse arts organizations and ethnic media; strengthen digital and communications infrastructure and 
assets used to promote arts and culture in a regional campaign to boost reopening and to support the 
recovery of the arts and creative economy.

Intended Outcomes
 ‐ TBD… Program still in design

They already work with a lot of 
Arts organizations, and they 
plan on working with other 
municipalities to get the word 
out regarding their grant 
program.

TBD… Program still 
in design

TBD… Program still in design TBD… Program still in design TBD… Program still 
in design

N/A N/A N/A N/A TBD… Program still in design

Arts and Culture ‐ Reopening 
Culture, Tourism, and 
Marketing Initiative

ARPRTT103 2 $1,900,000 2.35 Aid to Tourism, 
Travel, or Hospitality

$0 TBD… Program still in design N/A N/A N/A N/ATBD… Program still in design TBD… Program still in design TBD… Program still in design (P) ‐ Department in Partnership with CBOs None $0They already work with a lot of 
Arts organizations, and they 
plan on working with other 
municipalities to get the word 
out regarding their grant 
program.

TBD… Program still 
in design

TBD… Program still in design TBD… Program still in design TBD… Program still 
in design

Targeted launch Fall 
2022 
(October/November) 
depends on how 
quickly they can launch 
the Arts Relief and 
Recovery program

Arts and Culture ‐ Creative 
Works Jobs for Artists

ARPRTT102 2 $5,000,000 2.35 Aid to Tourism, 
Travel, or Hospitality

Overview of the Main Activities
 ‐ Engage artists, intermediaries, and cultural organizations to develop artist‐led projects and public 
programs.

Intended Outcomes
 ‐ TBD… Program still in design

N/A N/A N/A N/A N/A TBD… Program still in design$0 $0 TBD… Program still in design N/A N/A N/ATargeted launch Fall 
2022

TBD… Program still in design TBD… Program still in design TBD… Program still in design (C) Direct to CBO's N/A. LACDA will also be working with 
Community Partners (Subrecipient), 
and they have connected with LACDA 
in regards to getting information and 
documents regarding Community 
Partners.

Overview of the Main Activities
An arts recovery grant fund to support nonprofit arts organizations and social service/social justice 
organizations that engage the arts to meet the needs of their often vunerable constituents to support 
recovery due to COVID‐19 related closures, interruptions, losses, and new health protocols.

Intended Outcomes
 ‐ TBD… Program still in design

They already work with a lot of 
Arts organizations, and they 
plan on working with other 
municipalities to get the word 
out regarding their grant 
progrThey hope the 
subrecipient will help them 
broaden their reach because 
they also work with similar 
community organizations

Evaluation N/A Evaluation as part of the application for grantees N/A

N/A N/A N/A N/A TBD… Program still in design

Arts and Culture ‐ Arts Relief 
and Recovery Grants

ARPRTT101 2 $12,000,000 2.35 Aid to Tourism, 
Travel, or Hospitality

$0 TBD… Program still in design N/A N/A N/A N/ATBD… Program still in design TBD… Program still in design TBD… Program still in design (C) ‐ Direct to CBOs LACDA, WDACS, DCBA $0 ‐ Both TP and TA providers will 
be required to provide 
multilingual collateral 
materials and application to 
increase access to funding
 ‐ TA must engage local 
community business 
organizations that are leaders 
serving businesses and/or 
nonprofits throughout LA County
 ‐ TA will partner with WDACS to 
create a social media toolkit 
and partner with ethnic media 
sources
 ‐ Create a centralized landing 
website to support program 
eligibility requirements, TA 
information and report 
outcomes
 ‐ Outreach will begin as early 
as July 2022

Evidence‐Based TBD… Program still in design N/A $15,000,000 Targeted launch August 
2022

Dept. of Economic 
Opportunity ‐ LA Regional 
COVID Fund: Nonprofit Grants

ARPCAT103 2 $15,000,000 2.34 Assistance to 
Impacted Nonprofit 
Organizations (Impacted 
or Disproportionately 
Impacted)

Overview of the Main Activities
Expand upon the success of the LA Regional COVID Fund by providing additional grant opportunities to small 
businesses and microentrepreneurs, including veteran‐owned businesses and disadvantaged businesses, 
and to nonprofits that provide safety net services in communities hardest hit by the pandemic.

Intended Outcomes
 ‐ TBD… Program still in design

p y p y y y
and resiliency of small businesses in LA County.

p g
applications.

y
limited to only those QSBTs that receive the grants. Phase II analysis will 
take place at the end of the grant cycle to assess any short‐term changes in 
employee count and revenue amounts after receiving the grant. Based on the 
outcomes of Phase I and II analyses, recommendations for additional 
funding with possibly more area targeting will be made. 

N/A N/A N/A N/A TBD… Program still in design



REQUIRED METRIC OTHER METRICS
Program Project Identification 

Number
LA County Pillar Funding Amount Federal Expenditure Category 

Number and Name
Project Overview (Overview of the main activities, intended outcomes) Community Engagement Plan Evidence‐Based or 

Evaluation 
Use of Evidence ‐ 

Goals of the Project
Evaluation Design 

Description
Amount of Funds 

Allocated for Evidence‐
Based Interventions

Timeline / Targeted Launch 
Date

Key Outcome Goals Population Served (Demographics) Is your project primarily serving 
disproportionately impacted 

communities? (Y/N)

Program Delivery Model
(Direct Services / Contractor/Subcontractor)

Collaborations 
(County Departments /Non‐County)? 

If Yes, which Departments?

Cumulative Expenditures to 
Date

Amount Spent Since Last 
Recovery Plan

Public Health‐Negative Economic Impact: Public 
Sector Capacity (EC 3): Describe how funds are being 
used to support public sector payroll, rehiring of 
public sector workers, and building of public sector 
capacity.

(Recipients' Approach to Ensuring that Response is 
Reasonable and Proportional to a Public Health or 
Negative Economic Impact of COVID‐19)

Total $300,000 $0

Grand Total of Tracker Programs $300,000 $0

Total Programs 1
Evaluation  1

TBD… Program still in designInternal N/A Targeted Launch Fall/Mid‐
Fall

TBD… Program still in design TBD… Program still in design TBD… Program still in design (D) ‐ Department Administered_Programs DPH DV counsel group $0 $0 TBD… Program still in designDCFS ‐ DV Experts for DCFS 
Hotline

ARPCHT101 2 $300,000 3.4 Public Sector Capacity: 
Effective Service Delivery

Overview of the Main Activities
Co‐locate domestic violence experts at the Department of Children and Family Services (DCFS) Hotline to educate hotline 
operators about the nuances of working with sufferers of domestic violence and assist hotline operators screen callers in real 
time.

Intended  Outcomes
 ‐ TBD… Program still in design 

TBD (they are still reworking their 
design). They hope to work with their 
DV experts to determine the best 
method for outreach.

Evaluation N/A
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Department: CEO 
Program/Expense/Service Title: Project Homekey 2.0 - The Wiengart Greenleaf 
Amount Requested: $10.2M   

 
Written Justification and Reporting the Justification to Treasury:  (Recipients must 
provide reports on Capital Projects in the mandatory ARP reporting as required below.) 
(FR pg. 201) 
 

If a project 
has total 
expected 
capital 

expenditures 
of 

and the use is enumerated by 
Treasury as eligible, then 

and the use is beyond those 
enumerated by Treasury as 

eligible, then 

Less than $1 
million 

No Written Justification required 
(Supporting documentation must still 
be maintained.) 

No Written Justification required 
(Supporting documentation must 
still be maintained.) 

 
Greater than 
or equal to 
$1 million, 

but less than 
$10 million 

Written Justification but recipients 
are not required to submit as part of 

regular reporting to Treasury 
Written Justification required and 
recipients must submit as part of 

regular reporting to Treasury 
$10 million 
or more 

Written Justification required and 
recipients must submit as part of 

regular reporting to Treasury 
 
Provide supportive details to the following questions: 
 
1. Describe the Public Health harm or Negative Economic Impact need to be 

addressed: (Recipients should provide a description of the specific harm or need to be 
addressed, and why the harm was exacerbated or caused by the public health emergency.  
When appropriate, recipients may provide quantitative information on the extent and type 
of harm, such as the number of individuals or entities affected. (FR pgs. 196-197) 
 
People experiencing homelessness were heavily impacted by COVID-19 due to 
limitations on homeless and other supportive services, reduced housing capacity, and 
fewer economic opportunities. The homelessness crisis in Los Angeles County pre-dates 
the pandemic, but was exacerbated by the pandemic, both due to the economic impacts 
on communities and because many people experiencing homelessness are in poor health 
or having underlying conditions that make them more vulnerable to COVID-19. 
According to data from the most recently completed Greater Los Angeles Homeless 
County, there are more than 66,000 people experiencing homelessness in Los Angeles 
County. Further, between the 12-month period preceding the first reported COVID-19 
death of a person experiencing homelessness in Los Angeles County (April 1st, 2019-
March 31st, 2020) and the 12-month pandemic period that followed (April 1st, 2020-



WRITTEN JUSTIFICATION AND REPORTING JUSTIFICATION  
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March 31st, 2021), the overall number of deaths among people experiencing 
homelessness increased by 56%, from 1,271 to 1,988 deaths. 
 
 

2. Explain why a capital expenditure is appropriate: (Recipients should provide an 
independent assessment demonstrating why a capital expenditure is appropriate to 
address the specified harm or need. (FR pg. 197) 
 
The most effective response to homelessness is to provide housing to people experiencing 
homelessness. Los Angeles County has a deficit of affordable housing. According to the 
California Housing Partnership, nearly 500,000 low-income households in LA County do 
not have access to an affordable home. According to the Los Angeles Homeless Services 
Authority (LAHSA), the County has a shortfall of more than 20,000 permanent 
supportive housing units. Even with the more than 10,000 permanent supportive housing 
units in the pipeline, there remains a shortfall of nearly 12,000 units. 
 
a. Explain why existing capital equipment, property or facilities would be 

inadequate to address the harm or need. 
 

As noted, there is a shortfall in affordable and supportive housing, so existing capital 
properties would not meet the need. 

 
b. Explain why policy changes or additional funding to pertinent programs or 

services would be insufficient without the corresponding capital expenditure. 
 

Additional funding would not on its own, without capital expenditures, increase the 
supply of housing. Leasing facilities is also not a viable option, since the ongoing cost of 
leasing is extremely high, costing at least $100 per unit per night, or $36,000 per unit per 
year. 

 
3. Provide a comparison of the proposed capital expenditure against alternative capital 

expenditures: (Recipients should provide an objective comparison of the proposed 
capital expenditure against at least two alternative capital expenditures that could be 
made. Use quantitative data when available, or supplement with qualitative information 
and narrative description. Analyses with little to no quantitative or qualitative data must 
provide an explanation for doing so. (FR pgs. 197-198) 

 
a. Assess the proposed capital expenditure against at least two alternative types or 

sizes of capital expenditures that are potentially effective and reasonably 
feasible.  
 

Alternative 1: New construction 
Building permanent supportive housing (PSH) from the ground up – new construction – 
is considerably more expensive than a motel conversion. According to a report issued by 
the City of Los Angeles Controller, the average cost per unit for PSH built using 
Proposition HHH is between $531,711 (projects under construction) and $558,847 
(projects in pre-development). Therefore, the average cost per unit, taking into account 
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the HHH costs for projects under construction and projects in pre-development, is 
$545,279. In comparison, the per unit cost for the Weingart Greenleaf project proposed 
here is $408,465.  Further, without the legislative exemptions provided in the 
HOMEKEY program, potentially years long entitlement and CEQA review process may 
be required before any such project could begin.  This will significantly delay services to 
this vulnerable population. 
 
Alternative 2: Acquire building outside of the State of California Homekey Program 
The State of California allocated $1.45B to the Homekey Program for fiscal year 2021-
2022. This program provides funding to acquire and develop homeless housing, with 
local jurisdictions providing matching funds. For the Weingart Greenleaf, the California 
Department of Housing and Community Development has awarded $30.8M for the 
acquisition and renovation of the property. ARP funds of $10.2M will be used to 
complete the acquisition and renovations. If the County of Los Angeles pursued this 
acquisition outside of the Homekey program, it would need to contribute more than 4 
times the amount of capital funding for this project, or approximately $41M. Moreover, 
the legislation that established the Homekey program includes language that streamlines 
the entitlement and environmental review processes, enabling the project to be completed 
faster than it otherwise would be - thus allowing the County to serve this vulnerable 
population sooner. 
 

 
b.  If relevant, compare the proposal against the alternative of improving of 

improving existing capital assets already owned or leasing other capital assets.   
 

Improving existing capital assets would not result in increased housing availability or 
supply because the improvements would not yield additional units of housing at the scale 
created by the new acquisition in this project.  Leasing other capital assets would be 
much more costly in the long term, with leasing costs amounting to approximately 
$36,000 per unit per year or more, ongoing. 

 
4. Consider the following factors in comparing this proposal to other alternatives: 

 
a. Compare the effectiveness of capital expenditures in addressing the harm 

identified. (Recipients should generally consider the effectiveness of the capital 
expenditures in addressing the harm over the useful life of the capital asset and may 
consider metrics such as the number of impacted or disproportionately impacted 
individuals or entities served. (FR pg. 198) 
 
While the alternatives discussed above would ultimately address the same harms, 
those alternatives would be much costlier, thus resulting in less funding available for 
other critical interventions to serve people experiencing homelessness, and would 
take potentially years longer to implement, thus delaying help to this vulnerable 
population. 
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b. Identify the relevant time horizons of the project, and describe any uncertainties 
or risks involved with the capital expenditures. 

 
For the proposed project construction will be complete by December 2022 and occupancy 
will begin immediately. 
  
Alternative 1 would take significantly longer both because new ground up construction 
will take a significantly longer period of time to complete compared to modifying an 
existing structure, and because the County may first have to comply with the entitlement 
and CEQA review process, potentially adding a year or more to the process. 
  
Alternative 2 (independently acquiring a motel to refurbish/reconfigure) might take a 
similar amount of time for the construction work but may first have to comply with the 
entitlement and CEQA review process, potentially adding a year or more to the process. 
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c. Compare the expected total cost of the capital expenditures.  (Recipients should 
consider the expected total cost of the capital expenditure required to construct, 
purchase, install, or improve the capital assets intended to address the public health or 
negative economic impact of the public health emergency. Predevelopment costs 
should be included in the calculation and may choose to include information on 
ongoing operational costs – although not required. (FR pg. 198) 
 

 Alternative 1: Expected costs would be approximately $55M (assuming the average 
HHH unit cost of $545,279, for the 101 units in this project) 

 Alternative 2: Expected County contribution (ARP) would increase by $31M because 
the County would bear the entire cost of the project rather than just the local match. 
 

d. Demonstrate how the proposed capital expenditure is superior (i.e. 
effectiveness).  (Recipients should balance the effectiveness and costs of the 
proposed capital expenditure and against alternative and demonstrate that their 
proposed capital expenditure is superior.  Recipients should choose the most cost-
effective option unless it substantively reduces the effectiveness of the capital 
investment in addressing the harm identified.  Additional factors impacting 
effectiveness include when the facilities will become operational etc.  See examples 
of the analysis pgs. (FR 198-199). 

 

The State of California’s report on the first round of Homekey funding, which supported 
motel and hotel conversions to homeless housing, as well as other innovative housing 
types, found that it promoted expedient, cost-effective housing solutions. Similarly, the 
Homekey Round opportunity, which this project is partially funded through, presents a 
similar opportunity for highly cost-effective and impactful development of homeless 
housing. Motel conversions are faster and lower in cost than new construction. Moreover, 
the funding offered through Homekey provides a once in a generation opportunity for 
local jurisdictions like LA County to considerably increase the availability of homeless 
housing and address the homelessness crisis. 
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Department:  CEO 
 

Program/Expense/Service Title: Homekey 2.0 – HOTV 818 
Amount Requested:  $10M 

 

 
Written Justification and Reporting the Justification to Treasury:  (Recipients must 
provide reports on Capital Projects in the mandatory ARP reporting as required below.) 
(FR pg. 201) 
 

If a project 
has total 
expected 
capital 

expenditures 
of 

and the use is enumerated by 
Treasury as eligible, then 

and the use is beyond those 
enumerated by Treasury as 

eligible, then 

Less than $1 
million 

No Written Justification required 
(Supporting documentation must still 
be maintained.) 

No Written Justification required 
(Supporting documentation must 
still be maintained.) 

 
Greater than 
or equal to 
$1 million, 

but less than 
$10 million 

Written Justification but recipients 
are not required to submit as part of 

regular reporting to Treasury 
Written Justification required and 
recipients must submit as part of 

regular reporting to Treasury 
$10 million 
or more 

Written Justification required and 
recipients must submit as part of 

regular reporting to Treasury 
 
Provide supportive details to the following questions: 
 
1. Describe the Public Health harm or Negative Economic Impact need to be 

addressed: (Recipients should provide a description of the specific harm or need to be 
addressed, and why the harm was exacerbated or caused by the public health emergency.  
When appropriate, recipients may provide quantitative information on the extent and type 
of harm, such as the number of individuals or entities affected. (FR pgs. 196-197) 
 
People experiencing homelessness were heavily impacted by COVID-19 due to 
limitations on homeless and other supportive services, reduced housing capacity, and 
fewer economic opportunities. The homelessness crisis in the County of Los Angeles 
(“County”) pre-dates the pandemic, but was exacerbated by the pandemic, both due to the 
economic impacts on communities and because many people experiencing homelessness 
are in poor health or having underlying conditions that make them more vulnerable to 
COVID-19. According to data from the most recently completed Greater Los Angeles 
Homeless County, there are more than 66,000 people experiencing homelessness in Los 
Angeles County. Further, between the 12-month period preceding the first reported 
COVID-19 death of a person experiencing homelessness in Los Angeles County (April 
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1st, 2019-March 31st, 2020) and the 12-month pandemic period that followed (April 1st, 
2020-March 31st, 2021), the overall number of deaths among people experiencing 
homelessness increased by 56%, from 1,271 to 1,988 deaths. 
 

2. Explain why a capital expenditure is appropriate: (Recipients should provide an 
independent assessment demonstrating why a capital expenditure is appropriate to 
address the specified harm or need. (FR pg. 197) 
 
The County has a shortage of housing units, including interim housing.  Interim housing 
is an important component of the continuum of care for people experiencing 
homelessness.  It provides a safe environment and the stability needed to plan for and 
obtain permanent housing. With more than 48,000 people experiencing unsheltered 
homelessness in the County, there is a critical need for shelter options to bring people 
inside immediately.  Moreover, the Project offers non-congregate shelter. There are very 
few permanent non-congregate shelters in the County, with most being temporary 
programs created during the pandemic, which will terminate in the coming year. Non-
congregate shelters are well suited for people experiencing homelessness who are 
vulnerable to communicable diseases because they provide the ability to self-isolate when 
needed. Further, for many people experiencing homelessness, the privacy afforded by 
non-congregate shelter is much more desirable than congregate shelter, making it more 
likely that they will come inside and begin their pathway to exiting homelessness. 
 
Further, the State of California’s report on the first round of Homekey funding, which 
supported motel and hotel conversions to homeless housing, as well as other innovative 
housing types, found that it promoted expedient, cost-effective housing solutions. 
 
a. Explain why existing capital equipment, property or facilities would be 

inadequate to address the harm or need. 
 
As noted, there is a shortage of housing units in the County and there are very few 
permanent non-congregate shelters available for people experiencing homelessness.  
Existing non-congregate shelters are leased from hoteliers, who will soon return them 
to their usual use after Project Roomkey concludes. 
 

b. Explain why policy changes or additional funding to pertinent programs or 
services would be insufficient without the corresponding capital expenditure. 
 
Project Roomkey provided emergency housing to many people experiencing 
homelessness amid the pandemic.  As the Project Roomkey program ramps down, the 
non-congregate interim housing supply is also dwindling.  Additional funding to 
continue to lease hotels/motels, if hoteliers were willing, would not meet the need 
because the cost of leasing vacant hotel/motel rooms as non-congregate shelter would 
be so high that it would lead to the County reducing homeless services and 
investments in other areas, which would negatively impact the homeless population.  
Leasing costs are approximately $100/per room/per night in the County.   
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3. Provide a comparison of the proposed capital expenditure against alternative capital 
expenditures: (Recipients should provide an objective comparison of the proposed 
capital expenditure against at least two alternative capital expenditures that could be 
made. Use quantitative data when available, or supplement with qualitative information 
and narrative description. Analyses with little to no quantitative or qualitative data must 
provide an explanation for doing so. (FR pgs. 197-198) 
 
 
 
a. Assess the proposed capital expenditure against at least two alternative types or 

sizes of capital expenditures that are potentially effective and reasonably 
feasible.  
 
Alternative 1: Leasing  hotels/motels for use as interim housing 
 
 
During the first two years of the COVID-19 pandemic, the County of Los Angeles 
leased hotels as a part of Project Roomkey, in order to provide non-congregate shelter 
to people experiencing homelessness who are vulnerable to serious illness or death if 
infected with COVID-19. Leasing hotels in this manner would be an alternative to 
acquisition and rehabilitation of the 818 Hotel.  
 
The per unit total development cost for the proposed ARP funded project (818 Hotel) 
is approximately $385,500 per unit. The cost for the Project Roomkey leases was 
approximately $100/unit per night, or approximately $36,000 per unit per year. At 
this rate, the cost of leasing a hotel would match the cost of acquiring the 818 Hotel 
within fewer than 11 years. Since there will be a 15-year affordability covenant on the 
818 Hotel upon completion of renovations, it is known that it will be used for interim 
housing for at least 15 years, and likely beyond. In addition to leasing costs, the 
County incurred costs for damages and biohazard cleanings while leasing the sites, 
which would further increase the cost of leasing. Therefore, within the 15 year period 
that the site must be used for interim housing, the County would expend more funds 
on leasing than it would have for this acquisition.  
 
As the County recovers from COVID-19, fewer motel and hotel owners are willing to 
lease their sites and are moving back toward their typical tourism functions. The 
return of tourism will also likely push up the lease rates owners would demand for 
their properties. 
 
Alternative 2: Acquire building outside of the State of California Homekey 
Program  
The State of California allocated $1.45B to the Homekey Program for fiscal year 
2021-2022. This program provides funding to acquire and develop homeless housing, 
with local jurisdictions providing matching funds. For the 818 Project, the state is 
providing $28.5M of the total $38.5M costs. If the County of Los Angeles pursued 
this acquisition outside of the Homekey program, it would need to contribute more 
than 3 times the amount of capital funding for this project, approximately $38.5M. 
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Moreover, the legislation that established the Homekey program includes language 
that streamlines the entitlement and environmental review processes, enabling the 
project to be completed faster than it otherwise would– allowing the County to serve 
this vulnerable population quickly – and allowing the County to serve this vulnerable 
population quickly.   

 
 

b.  If relevant, compare the proposal against the alternative of improving of 
improving existing capital assets already owned or leasing other capital assets.   

 
In the County of Los Angeles, most of the existing interim housing sites are 
congregate sites, so adding or improving existing sites would not meet the need 
because they are not set up to be used a non-congregate shelters and are already 
providing shelter to others.  See the comparison to leasing in “Alternative 1.” 
 
 

4. Consider the following factors in comparing this proposal to other alternatives: 
 
 
 
a. Compare the effectiveness of capital expenditures in addressing the harm 

identified. (Recipients should generally consider the effectiveness of the capital 
expenditures in addressing the harm over the useful life of the capital asset and may 
consider metrics such as the number of impacted or disproportionately impacted 
individuals or entities served. (FR pg. 198) 
 
Alternative 1:  
Leasing hotels/motels for use as interim housing 
 
The cost of leasing hotels/motels would exceed that of acquiring the 818 Hotel within 
11 years. Therefore, leasing would result in reduced availability of County funds for 
other purposes related to serving people experiencing homelessness – including for 
acquisition or lease of additional properties – which would hinder the County’s ability 
to address the harms identified.  
 
Alternative 2: Acquire building outside of the State of California Homekey 
Program  
This alternative is costlier and would result in less funding available for other critical 
interventions to serve people experiencing homelessness.  
 
 

b. Identify the relevant time horizons of the project, and describe any uncertainties 
or risks involved with the capital expenditures. 
 
Alternative 1 would not require time for construction, but the time needed to identify 
properties for lease could be significant. As the County recovers from COVID-19, 
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fewer motel and hotel owners are willing to lease their sites and are moving back 
toward their typical tourism functions.  
  
Alternative 2 might take a similar amount of time, but may first have to comply with 
the entitlement and CEQA review process, potentially adding a year or more to the 
process. 

 

c. Compare the expected total cost of the capital expenditures.  (Recipients should 
consider the expected total cost of the capital expenditure required to construct, 
purchase, install, or improve the capital assets intended to address the public health or 
negative economic impact of the public health emergency. Predevelopment costs 
should be included in the calculation and may choose to include information on 
ongoing operational costs – although not required. (FR pg. 198) 
 

 Alternative 1: The cost of leasing ($36,000 per year per unit or more) would exceed the 
cost of acquisition and rehabilitation of the 818 Hotel ($385,500 per unit) within 11 
years, which is less than the length of the affordability covenant required for this 
acquisition (15 years). As such, leasing is more expensive in the medium term. The 
County expects to have an ongoing need for this type of interim housing for the 
foreseeable future.  

 Alternative 2: Expected County contribution (ARP) would increase from $10M to 
$38.5M.  

 
 

d. Demonstrate how the proposed capital expenditure is superior (i.e. 
effectiveness).  (Recipients should balance the effectiveness and costs of the 
proposed capital expenditure and against alternative and demonstrate that their 
proposed capital expenditure is superior.  Recipients should choose the most cost-
effective option unless it substantively reduces the effectiveness of the capital 
investment in addressing the harm identified.  Additional factors impacting 
effectiveness include when the facilities will become operational etc.  See examples 
of the analysis pgs. (FR 198-199). 

 

The State of California’s report on the first round of Homekey funding, which supported motel 
and hotel conversions to homeless housing, as well as other innovative housing types, found that 
it promoted expedient, cost-effective housing solutions. Similarly, the Homekey Round 2 
opportunity, which this project is partially funded through, presents a similar opportunity for 
highly cost-effective and impactful development of homeless housing. Motel conversions are 
faster and lower in cost than new construction. Moreover, the funding offered through Homekey 
provides a once in a generation opportunity for local jurisdictions like the County of Los Angeles 
to considerably increase the availability of homeless housing and address the homelessness 
crisis.  
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