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The FY 2004-05 proposed spending for
programs serving children and families,
accounts for 30 percent of the total County
Proposed Budget of $17.15 billion.

FY 2004-05 County Proposed Budget
vs. Children and Families Budget

Remaining Total $17.15 biillion
County

Budget
$12.0
70%

Children and
Families
Budget
$5.15
30%
The Proposed Budget does not include the
unknown impact that the State’s budget will have
on the County. Based on decisions by the
Governor and Legislature, the County’s
Proposed Budget will be adjusted as part of final
changes and presented for adoption by the
Board of Supervisors in June.

Programs serving children and families are
dependent on receiving Federal, State, County,
and other funds. Federal, State, and Block
Grants offset 83 percent of total program costs.

Comparison of Funding Streams for
Programs Serving Children and Families

(in billions)

Other Intrafund County

Charges Transfer gt

Twenty County departments and two
Commissions submitted programs for inclusion
in the Children and Families Budget. The total
number of programs submitted has fluctuated
during the past three years from 175 to 104 and

now to 110. Departments continue to confirm
their program inventory to identify appropriate
units of analysis that represent a focused
delivery of services with identifiable and discrete
goals and objectives, intervention strategies,
service population, and funding sources. Several
departments are also reviewing the alignment of
their program inventory with their current
management structure and strategic plans for
enhancing operational performance and services
results.

County departments identified 119 unique
revenue sources. The department experiencing
the greatest growth in revenue is the
Department of Public Social Services and the
Department of Mental Health is experiencing the
greatest decline in revenue. The fluctuations in
revenue are detailed in Section 6 of this Budget.

Increases and Decreases in Revenue
for the Significant Seven

(in millions)
80
DPSS
$47.2
0 DCFS
$216
DCSS
0 - I
$-34  $37 $50
CSSD Probation DHS
-40 $383
DMH
-80

The following three programs were eliminated
this year as a result of budget reductions: Animal
Care and Control School Visitation Program;
Child Support Services Department Keep Your
Freedom, Keep Your Dreams; and Department
of Public Social Services Child Care Training
Institute/Provider Start-Up Kits.

Children and families are served by a variety of
County departments, public agencies, and
community organizations. County departments
are identifying program goals and measuring
their performance and results to increase
awareness of existing efforts, support
collaboration, identify opportunities for
maximizing resources, and facilitate effective
and caring services to children and families.
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BUDGET ISSUES

With an estimated debt of $22 billion, California
is facing a historic fiscal challenge. The
estimated operating deficit for FY 2004-05 was
estimated at $14 billion. According to the
Governor's independent audit of State
government finances, revenue increased by
25 percent over the past five years, while the
State’s expenditures increased by 43 percent.

The Governor’'s Proposed Budget would have a
major impact on the County by increasing the
amount of property taxes that the County and
other local governments would be required to
shift to public schools to replace State dollars.

The current estimated net loss to Los Angeles
County is $459 million, which does not include
the Governor's proposals for In-Home
Supportive Services (IHSS).  Approximately
60 percent of this loss is due to the shift of
property taxes. This shift would have a major
impact on Los Angeles County given that it
would be contributing $289 million, 31.6 percent
of the total contributed by all of the 58 counties
in California. In addition, County special districts
would lose an additional $13.4 million bringing
the total loss to the County to over $300 million.

A loss of $289 million would require curtailments
in County discretionary spending of around
37 percent, which would fall most heavily on
public safety departments which receive the
largest share of discretionary funds. Overall, the
reduction would result in a curtailment of
approximately 3,300 positions, including over
2,000 in public safety agencies.

The following provides highlights of the
proposals in the Governor's Proposed Budget
that will most likely have the most significant
impact on children and families in the County of
Los Angeles.

Reduction in Juvenile Probation Services

It is proposed that Temporary Assistance to
Needy Families (TANF) funding for County
juvenile program services be eliminated effective
October 31, 2004. The loss to the Probation
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Department alone would be $55.3 million (full
year impact $83 million), on top of the
$37 million curtailment from the property tax
shift.  The combined impact of the TANF loss
and the tax shift would necessitate drastic
reductions in Probation services including:
closure of all its camps and the Dorothy Kirby
Center and the elimination of Pretrial Services,
the Work Crew program, Intensive Gang
program, DISARM, Operation Read program,
and the Community Camp Transition Program.
An estimated 1,700 positions would be
eliminated.

Elimination of Children’s System of Care

The Department of Mental Health is currently
looking at a possible curtailment of $48.8 million,
which could potentially result in the elimination of
outpatient services to 15,000 uninsured clients
and a reduction of 1,500 hospital episodes for
the uninsured (average length of stay per
hospitalization is 13.1 days). One of the
Governor's proposals is to eliminate the
Children’'s System of Care Mental Health
Program, which serves high-risk children and
families by assisting children to remain at home,
stay in school and avoid commitment to the
juvenile system. The reduction for this program
would be approximately $4.8 million and the
County would incur higher costs in other
programs if children losing services end up in
more restrictive and costly placements. An
estimated 30 positions in Mental Health and
6 positions in Probation would be eliminated and
18 contract providers would be adversely
impacted.

CalWORKSs Grants

A 5 percent reduction in CalWORKs grants is
proposed to save $178 million. An additional
$26.4 million would be saved by tightening work
participation requirements and reducing grants
for noncompliant participants and participants
reaching time-limits. An additional savings of
$98.5 million is proposed by suspending the
July 2004 grant Cost-of-Living Adjustment
(COLA).
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Health Programs Reform

Major programmatic restructuring is proposed to
require the State Department of Health Services
to seek a Federal Medicaid Demonstration
Waiver. Potential reform strategies may include
simplification, a multi-tiered benefit structure for
mandatory and optional beneficiaries, co-
payments, elimination of some services
exceeding standard private health insurance
benefit packages, and expansion of managed
care to cover the aged and disabled. Children’s
Medical Services (CMS) local assistance funding
is proposed to be decreased by $40.7 million. An
enrollment cap is proposed for the Healthy
Families program at the January 1, 2004 level
and implements a two-tiered benefit package.

Child Care

Child care reimbursement rates for certain
providers are proposed to be lowered,
eliminating child care services to 11 and 12 year
olds, eliminating services to 13 year-old children
whose family income is above 75 percent of the
Statewide Median Income (SMI), and imposing a
sliding scale fee for subsidized care (capped at
10 percent of family income) when the family
income is at 40 percent of the SMI. The
estimated savings for these reforms s
$33.4 million for Stage 1 and $62.5 million for
Stage 2 for a total saving of $95.9 million.

Foster Care

Program reforms are proposed to promote the
care of more children in a family home
environment and to shorten the period of time
children spend in foster care and group homes.
The specifics will be included in the May
Revision but may include establishing
performance-based contracts, restructuring
foster care rates and pursuing a Federal flexible
funding waiver to allow foster care funds to be
used for preventive services.

Immigrant Programs

State-funded immigrant programs are proposed
to be restructured and consolidated into a single

block grant to counties for a saving of
$6.6 million. The programs include: CalWORKs
Benefits for Recent Documented Immigrants,
California Food Assistance Program, Cash
Assistance Program for Immigrants, and the
Healthy Families Program for Documented
Immigrants.

Reduction of In-Home Supportive Services

Two proposals have been identified to reduce
the State’s cost of supporting IHSS. The first is
the elimination of the Residual Program which
covers individuals and services for which the
Federal Government does not share in the cost
because the service is provided by an immediate
family member or is simply not eligible. The
second proposal is to cap the State’s share of
the non-Federal share for the Personal Care
Services Provider Program at the State
minimum wage level of $6.75 rather than the
current maximum of $10.10.  Adoption of the
proposals would result in a net savings,
however, if the Residual Program is not
abolished but the wage cap is adopted, the
County would incur an additional cost of
$40.9 million unless the current wage paid by
the County of $7.50 is reduced.

Federal Child Support Penalty

For the second year in a row, it is proposed that
counties pay 25 percent of the Federal penalty
for the State’s failure to have an automated
system to track child support in accordance with
Federal requirements. The cost to the County
would be $11 million and the Governor proposes
to make the County share permanent until the
State meets the requirements, which is
estimated to be in 2008 at the earliest.

DEPARTMENT BUDGET SUMMARIES
FOR THE SIGNIFICANT SEVEN

Department of Health Services (DHS)

The FY 2004-05 Proposed Budget for DHS is
$4.9 billion which reflects a 2.9 percent increase
of just over $140 million as compared to
FY 2003-04. The Department’s Net County
Cost (NCC) is reduced by $5.9 million. DHS has
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allocated nearly $385 million, approximately
8 percent of their total Proposed Budget, to
programs serving children and families
representing a 2.6 percent increase of just over
$10 million.

DHS Proposed Budget - $4.9 billion

Remaining
Programs
$4,502,160,451
92%

Children and
Families
Programs
$405,089,549
8%

The Proposed Budget reflects the continued
implementation of the Department’'s System
Redesign Plan, approved by the Board of
Supervisors in June 2002, except for the court-
delayed proposals related to closure of Rancho
Los Amigos National Rehabilitation Center
(Rancho) and the phased-in reduction of 100
acute inpatient beds at LAC+USC Medical
Center.

Most significant budget increases include:
$45.3 million for service and supply cost
increases and overhead charges; $37.6 million
for use of designation funding; $22.6 million to
reduce the County’s reliance on LACERA
excess earnings, including retirement cost
increases; $21.2 million for increased costs and
offsetting revenue associated with increased
enrollment in In-Home Supported Services;
$18 million for continued implementation of the
System Redesign Plan; $17.1 million resulting
from Waiver Revenue/SB 855 Adjustment;
$16.2 million for the National Bioterrorism
Hospital Preparedness Program; $14.1 million
for growth in pharmaceutical costs; and
$12.9 million for staff to address critical unmet
information technology needs.

Additional increases will support $10.8 million for
staffing and services to support implementation
of standardized purchasing of supplies,
maintaining physician credentialing and resident
competency systems, and implementing a
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performance measurement system; $8.7 million
in salary and benefit increases; $5.6 million to
cover debt services cost for unfunded liability in
the retirement system; $4.6 million for the
LAC+USC Replacement Project Electronic
Medical Record and Paperless Operating
Environment; $3.5 million for staffing expansion
of waiver commitments for Clinical Resource
and Disease Management programs;
$1.7 million for the Patient Flow Manager
Program; $1.7 million for staffing to support
contract monitoring, managing medical school
agreements, and nurse recruitment and
retention; and $1.4 million for trauma and
emergency related activities. Staffing has also
been restored for managing CHP’s Medi-Cal
Managed Care, Healthy Families, and IHSS
Provider Health Care programs.

Funding reductions include $24.2 million due to
a projected decrease in Community Health Plan
(CHP) enrolliment and $12.4 million loss of State
and Federal alcohol and drug program revenue.
The budget also is based on the realization of
$63.4 million in salary and services and supplies
savings; and $2.6 million in anticipated savings
from the Austerity Program reduction.

The Department’s chronic funding challenges
have resulted in directing funding to increased
demand for patient care and delaying
investments in areas, such as training, medical
equipment purchases, and facility maintenance.
Additional funding may be requested during the
final changes phase of the budget process to
address some of the unmet needs, as part of the
ongoing implementation of the System Redesign
Plan.

Department of Public Social Services (DPSS)

The FY 2004-05 Proposed Budget for DPSS is
$3.1 billion which reflects a less than one
percent decrease of approximately $3.9 million
as compared to FY 2003-04. The Department'’s
NCC is reduced by $31.3 million. DPSS has
allocated just over $2.2 billion, approximately
72 percent of their total Proposed Budget, to
programs serving children and families
representing a 2 percent increase of just over
$47 million.
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DPSS Proposed Budget - $3.1 billion

Remaining

Programs

$848,277,000
28%

Children and
Families
Programs

$2,226,810,00

0
72%

The most significant reduction to the Proposed
Budget is the elimination of $62.7 million of one-
time Performance Incentive funding.  Other
reductions include: $34 milion due to a
projected decrease in caseload; $14.4 million
resulting from reduction in average cost per
CalWORKs case; $18.7 million in one-time
funding allocated for the Los Angeles Eligibility,
Automated Determination, Evaluation and
Reporting (LEADER) system modifications and
enhancements; $14.5 million in assistance
payments and $0.8 million in staffing due to
reduced caseload for the Cash Assistance
Program for Immigrants and Refugee Cash
Assistance Program; $5.2 million in the Medi-Cal
Program staffing to align with available funding;
and $3.2 million in operating costs due to
implementation of the Electronic Benefit Transfer
System.

Proposed Budget increases include:
$41.6 million for CalWORKs cost-of-living
adjustment and $3.7 million to support increase
in average cost per case; $27.2 million for
increased provider health care plan costs,
$21.4 million  for projected increases in
assistance payments; $4.6 million for staffing
support for the IHSS; $13.9 million for workers’
compensation and health insurance;
$12.1 million salary and benefit increases;
$7.2 million administrative staffing and
adjustments for operating costs; $2.3 million to
cover debt services cost for unfunded liability in
the retirement system; $8.1 million to fully staff
CalWORKSs eligibility determination; $4.1 million
to continue the Youth Jobs Program; $2 million
to support enhanced ancillary and transportation
services to CalWORKs participants; and
$1.4 million for implementation of the Electronic

Benefits Transfer System and Metropolitan
Transit Authority (MTA) rate increases for the
General Relief caseload.

Department of Mental Health (DMH)

The FY 2004-05 Proposed Budget for DMH is
just over $1 billion which represents a
5.2 percent  decrease of  approximately
$56.2 million as compared to FY 2003-04. The
Department’'s NCC is reduced by $2.9 million.
DMH has allocated nearly $417 million,
approximately 42 percent of their total Proposed
Budget, to programs serving children and
families representing a 1 percent decrease of
just over $4.3 million.

DMH Proposed Budget - $1 billion

Remaining
Programs
$608,862,807
59%

~

Children and
Families
Programs

$416,947,193
41%

Budget reductions include $44.6 million in
services and supplies costs to address the
Department’'s  projected  structural  deficit;
$11.9 million in elimination of one-time funding
for Early and Periodic Screening, Diagnostic,
and Treatment (EPSDT) and Realignment Sales
Tax revenue; $7.4 million in operating costs; and
$3.2 million in staffing due to the expiration of
grant funding for Community Re-integration of
Mentally 1ll Offenders (CROMIO) and Supportive
Housing Initiative Act (SHIA).

Cost increases include $2 million for inpatient
mental health services; $1.6 million for staffing to
support strengthening contract and fiscal
compliance monitoring and implementation of
the Health Insurance Portability  and
Accountability Act (HIPAA); $1.1 million in grant
funds for homeless adult services; $0.5 million
for Therapeutic Behavioral Services and Day
Treatment programs; $4.1 million for workers’
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compensation and health insurance; $1.1 million
salary and benefit increases; and $0.5 million to
cover debt services cost for unfunded liability in
the retirement system.

The Department is implementing a process for
engaging stakeholders and community partners
to develop specific service delivery reductions
for the projected structural deficit. Final details
on the components of the reduction will be
submitted in the final changes portion of the
budget process, and are expected to focus
primarily on services to the uninsured.

Department of Children and Family
Services (DCFS)

The FY 2004-05 Proposed Budget for DCFS is
approximately $1.4 billion which represents
nearly a 2 percent increase of approximately
$22 million as compared to FY 2003-04. The
Department’'s NCC is increased slightly by
$0.3 million. DCFS’s entire budget is allocated
to programs serving children and families.

Budget increases include $27.2 million for
projected growth in adoptions caseload;
$17.5 million to support foster care increases;
$10.6 million for social workers and supervisor
salary increases; $6.3 million for general salary
and benefit increases; $4.3 million to support
Kinship Guardianship Assistance; $1.2 million to
cover debt services cost for unfunded liability in
the retirement system; and $0.1 million in
funding for the Child Abuse Prevention,
Intervention and Treatment Program and the
transfer of staffing for the Inter-agency Council
on Child Abuse and Neglect (ICAN).

Reductions to the DCFS budget include
$31.7 million for overall projected decrease in
caseload; $11.3 million to align with spending
authority and reduced need to access
reimbursement funding; $2.1 million for
decreased caseload trend for Seriously
Emotionally Disturbed (SED) services; and
$0.4 million reduction in Productivity Investment
Fund grants, transfer of refurbishment funding,
and rent charges.
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The Children and Family Services—Assistance
Budget represents 54 percent of the total DCFS
budget. These funds are used to: 1) maintain
children who are placed in out-of-home care
because of abuse or neglect; 2) provide for
seriously emotionally disturbed children who
require services as part of an Individualized
Education Plan; 3) aid prospective adoptive
parents in meeting the additional expenses of
special needs children; and 4) assist public and
private agencies in providing child abuse and
neglect prevention and intervention programs to
meet the needs of high-risk children.

Probation Department (Probation)

The FY 2004-05 Proposed Budget for Probation
is $501.8 million which represents a 1.8 percent
decrease of approximately $9.3 million as
compared to FY 2003-04. The Department’s
NCC is reduced by $3.8 million. Probation has
allocated just over $342.6 million, approximately
68 percent of their total Proposed Budget, to
programs serving children and families
representing a 2.9 percent decrease of just over
$10 million.

Probation Proposed Budget - $501.8 million

Remaining
Programs
$159,134,000
32%

Children and
Families
Programs

$342,605,000

68%

The Probation Department’'s juvenile hall
population is comprised of minors, ages 8 to 18,
who are awaiting adjudication and disposition of
legal matters. The post adjudication camp
population receives treatment, care custody, and
training to support rehabilitation. The population
for the juvenile halls and camps is projected to
remain level at 3,700.

Budget reductions include $6.3 million in funding
for facility maintenance, renovations, adjustment
in rent charges, and various services and
supplies; $5 million resulting from the elimination
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of the School-Based Probation Supervision
Program and the Kirby Intensive Continuing
Care Program; $4.7 million in loss of the State
funding for Juvenile Justice Crime Prevention
Act programs; $3.5 million in anticipated savings
in California Youth Authority and group home
costs; $1.2 million in staffing for adult
investigation and supervision services;
$1.3 million resulting from elimination of State
reimbursement for peace officer training;
$1.1 million of one-time funding for the
Operation Read Program and Post Disposition
Program; and $0.7 million in contract services
for Volunteer Action Centers and the Border
Youth Project.

Cost increases include $9.5 million for workers’
compensation and health insurance, $3.8 million
salary and benefit increases, and $1.2 million to
cover debt services cost for unfunded liability in
the retirement system.

Probation is working to prevent the Governor’'s
proposed elimination of TANF funding of
$55.3 million which would result in reduction of
major services to juveniles.

Department of Community and Senior
Services (DCSS)

The FY 2004-05 Proposed Budget for DCSS is
just over $164.7 million which represents a
4 percent decrease of approximately $6.8 million
as compared to FY 2003-04. The Department’s
NCC is reduced by $2.4 million. DCSS has
allocated approximately  $65.4 million,
approximately 40 percent of their total Proposed
Budget, to programs serving children and
families representing a 1 percent increase of just
over $0.7 million.

DCSS Proposed Budget - $164.7 million

Remaining
Programs
$99,267,000
60%

Children and
Families
Programs

$65,441,000

40%

Budget reductions include approximately
$2.5 million in one-time pass-through funding for
the Los Angeles Winter Shelter Program;
$2.2 million in funding for Refugee/Immigrant
Training and Employment (RITE) CalWORKs
project; $1.5 million in Federal Workforce
Investment Act (WIA) Adult and Dislocated
Worker, Private Industry Council Aerospace
Network project, and Independent Living
Program and General Relief Opportunities for
Work (GROW) assistance funds; $0.6 million in
funding due to close out of the Welfare-to-Work
Program and the Private Industry Council
Aerospace Network project; $0.7 million in
funding for Domestic Violence CalWORKs
supportive services; $0.5 million for contract
services: $0.3 million in staffing for the
CalWORKSs Youth Jobs and Domestic Violence
Supportive Services programs; $0.2 million in
Community Services Block Grant funds;
$0.2 million to align appropriation and with
projected revenue pattern.

The DCSS-Assistance Budget represents
71 percent of the total department budget, which
is fully funded by State and Federal revenues
and intrafund transfers. The decrease of
$4.6 million or 3.8 percent is due in large part to
the $4.7 million reduction in intrafund transfers
from the Department of Public Social Services
(DPSS), including a $0.8 million reduction in
Employment and Training, a $2.1 million
reduction in Aging and Adult Services, and a
$1.8 million reduction in the Refugee Assistance
programs. The decrease is partially offset by a
net $0.1 million increase in State and Federal
revenue. Services and supplies were curtailed to
balance expenditures with the decrease in
available funding.

Cost increases include $0.6 million for
Employment and Training client services;
$0.5 million for Employment and Training
Healthcare Workforce Development Program;
$0.5 million in salary and benefit increases;
$0.2 million in Community Services Block grant
funding; and $0.1 million to cover debt services
cost for unfunded liability in the retirement
system.
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Child Support Services Department (CSSD)

The FY 2004-05 Proposed Budget for CSS is
just over $185.9 million which represents a
1.6 percent decrease of approximately
$2.9 million as compared to FY 2003-04. The
Department’'s NCC is increased by $0.5 million.
CSS’s entire budget is allocated to programs
serving children and families.

Budget reductions include approximately
$7.6 million for deletion of 152 positions to offset
unavoidable cost increases and the net loss of
one-time funding; and $2.5 million in salary and
services and supplies reductions.

Cost increases include $4.3 million for workers’
compensation and health insurance, $1.5 million
salary and benefit increases, and $0.2 million to
cover debt services cost for unfunded liability in
the retirement system; $0.5 million increased
revenue for the Compromise of Arrears Program
(COAP); $0.5 million increase of the Federal
automation penalty and estimated judgments
and damages; and $0.2 million to cover debt
services cost for unfunded liability in the
retirement system.

CSS is working to improve their delivery of
services through a Business Process Redesign
(BPR) study. Initial suggestions for
improvements are under study.

Conclusion

Although the Proposed Budget for Children and
Families has steadily increased by 2 percent the
past two years, the final decisions by the
Governor and the legislature regarding
California’s financial crisis may result in a
significantly reduced adopted budget.

The work that lies ahead to improve outcomes
for children and families requires both County
and community contributions, it is important to
nurture and sustain change efforts on both
fronts. The momentum for change continues to
grow even while facing fiscal uncertainty.

O

Last year, | indicated that substantial progress
had been made to lay the foundation for
changing the way the County does business.
This year, | believe substantial progress has
been made to develop the structures needed for
change. County departments are focusing on
their main mission work, involving line
operations in redesigning business processes,
building on strengths, and enhancing the
capacity of their organizations to effectively
partner with other departments, service
providers, and the community.

The County’s achievement of a seamless social
services delivery system is contingent upon
ensuring its parts, as well as the sum of its parts,
are strengthened, working in partnership
internally and externally, and supporting the
accomplishment of shared values, goals, and
outcomes.
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A

Probation serves approximately 33,000 juveniles
on probation at any given time, with an average
daily population of 1,500 youth in juvenile halls
and 2,050 in residential camps. On average,
328 youth are released each month from camp
to return home. Probation’s average daily
population for children placed in suitable out-of-
home placements/foster care is 2,200.
Approximately 255 children receive dual
supervision by DCFS and Probation.

Probation is proactively seeking out and
maximizing opportunities to positively impact the
behavior of probationers by providing them with
educational and vocational services as well as
access to health and mental health services that
build upon the strengths and capabilities of
probationers, their families, and communities.

The Department of Health Services (DHS) leads
the County’s effort to prevent disease, promote
health, and provide quality personal health
services to residents. Health services are
provided through a network of hospitals,
comprehensive health centers, health
centers/clinics, a residential rehabilitation center,
and more than 90 public-private partner sites.
DHS provides episodic and ongoing care to the
County'’s residents of which up to 2.5 million are
medically uninsured.

The Department of Mental Health (DMH) is
responsible for providing public mental health
services and uses a Comprehensive Community
Care approach. DMH offers an extensive
system of integrated services including the
operation of 58 program sites and contracts with
over 1,100 non-governmental agencies and
individual practitioners.

Children and youth with a medical necessity,
functional impairment, and/or diagnosed with a
mental disorder are provided services, as well as
adults and seniors who are functionally disabled
by severe and persistent mental illness and/or
are low-income, uninsured, temporarily impaired,
or in situational crisis.

DMH serves over 64,000 children and youth
under 18 vyears of age which represents
31 percent of their service population; nearly
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130,000 adults 18 to 59 years of age comprise
63 percent; and almost 13,000 older adults 60
years of age and above represent the remaining
6 percent.

DMH works to provide clinically-competent,
culturally-sensitive, and linguistically-appropriate
mental health services to clients in the least
restrictive manner possible. Services are
tailored to help individuals achieve their personal
goals, increase their ability to achieve
independence, and develop skills to support
their leading as constructive and satisfying lives
as possible.

The Department of Public Social Services
(DPSS) administers programs designed to both
alleviate hardship and promote family health,

personal responsibility, and economic
independence. Most of the programs are
mandated by Federal and State laws and

provide temporary and financial assistance and
employment services to low-income residents
and determine eligibility for free and low-cost
health care programs and services for low-
income families with children, pregnant women,
as well as for aged, blind, or disabled adults.
DPSS offers special programs to develop,
enhance, and supplement resources and
services to its participants.

DPSS serves an average monthly caseload of
two milion persons and their caseload
breakdown is approximately 45 percent Medi-
Cal; 27 percent Food Stamps; 20 percent
CalWORKs; 5 percent In-Home Supportive
Services; and the remaining 3 percent includes
General Relief, Cash Assistance Program for
Immigrants, and Refugee Cash Assistance.

The Department of Community and Senior

Services (DCSS) provides comprehensive
services to senior citizens, Welfare-to-Work
recipients, refugees, and economically

disadvantaged, unemployed, or dislocated
workers. In partnership with community leaders,
businesses, and private agencies, DCSS assists
residents to become self-sufficient; strengthen
and promote the independence of older persons;
provide  employment and training  for
unemployed adults, displaced workers, seniors,
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young people, General Relief recipients, and
CalWORKSs participants.

DCSS serves approximately 1.8 million clients at
their Community Service Centers and provides
adult protective services to 20,124 clients; senior
citizen programs services to 150,000 clients;
community services to 39,966 clients; Workforce
Investment Act services to 20,500 clients;
refugee employment programs to 5,800 clients;
domestic violence services to 7,298 clients; and
youth CalWORKSs support to 5,932 annually.

The Child Support Services Department (CSSD)
is responsible for establishing paternity
(fatherhood); locating parents; requesting child
support orders from the court; requesting
medical support orders from the court; enforcing
child and spousal support orders; modifying child
support orders; and collecting and distributing
child support. CSSD provides child support
services to more than 500,000 families and
collects more than $430 million of child support
annually.

The Los Angeles County Office of Education
(LACOE) is the nation's largest education
agency. LACOE supports the County’s 81
school districts, 70,000 teachers, and 1.7 million
students and their families in the work of
improving public education. School Districts are
provided with essential, cost-effective programs
and services, such as fiscal oversight;
leadership in reading, math, and technology
readiness; and teacher recruitment, training, and
credentialing. LACOE directly educates special
student populations, which includes the Head
Start-State Preschool Program, Juvenile Court
and Community Schools, Special Education,
Alternative Education, Regional Occupational
Program, and Migrant Education.

The Departments of Parks and Recreation and

Public Library as well as the Sheriff's
Department provide community services that
support safe and healthy families and

neighborhoods. The County’s Community
Development Commission and Los Angeles
Homeless Services Authority work to support the
availability of affordable housing; assist low-
income families, the elderly, and disabled
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persons obtain appropriate housing; promote
community improvements; provide resources for
housing development and preservation; and
promote community revitalization and economic
redevelopment.

The Chief Administrative Office Service
Integration Branch was created to support and
coordinate collaborative policy initiatives; to
assist County Departments integrate their
service delivery systems; and to help provide
children and families with needed information.
The Department of Human Resources and Chief
Information Officer work to support staff
resource development  and information
technology enhancement projects.

The Policy Roundtable for Child Care serves as
the official County body on all matters relating to
child care. This Commission works in
collaboration with the Child Care Planning
Committee and the Children’s Planning Council,
to build and strengthen the child care system
and infrastructure in the County by providing
policy recommendations to the Board.

The Children’s Planning Council is a Countywide
public/private  collaborative  dedicated to
improving the lives of children and families by
encouraging partnerships; promoting the use of
data; developing resources and tools; and
emphasizing the importance of outcomes and
results.

Community agencies, representatives from
Service Planning Area Councils, business, and
public and private agencies partner with the
County both voluntarily and through service
contracts to support the delivery of health and
human services. Community agencies assist
children and families in navigating the
complexity of the County’s service delivery
system. The County contracts with community
services providers to provide direct services,
such as family support and preservation; health
and mental health services; out-of-home
placement; community services; vocational and
job development; and domestic violence and
drug abuse services.
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Many of the County's business leaders, health
and human services partners, community
representatives, and County agency leaders are
working together in partnership with the NDTF,
Children’s Planning Council, and departmental
Commissions on improving outcomes for
children and families. It continues to be
recognized that no single entity or strategy — in
isolation — can achieve needed systemic
improvements. Collective efforts, activities, and
projects are focused around the achievement of
shared values and goals.

County of Los Angeles Strategic Plan
Goal 5: Children and Families Well-Being

As part of Phase Il of Goal 5, health and human
service departments have begun expanding their
organizational capacity to strengthen cross-
agency and community partnerships that support
development of an integrated system that
reinforces and sustains efforts to improve
outcomes for children and families.

Major implementation activities this past year
include:

9 The NDTF approved plans to involve
stakeholders on an annual basis to identify
individual department and cross-agency
health and human services priorities; an
initiative for further identifying, developing,
and recognizing departmental champions
that support and sustain positive changes to
the County culture; and new strategies for
the development of Phase Ill of Goal 5.

9 Service delivery enhancements included
implementing  Customer  Service and
Satisfaction  Standards and  surveying

customers and employees to establish a
baseline; piloting the Universal Face Sheet
and the Most Commonly Required Fees and
Documents information sheets to improve
children and families’ access to services;
completing the design of an integrated family
services system; and piloting of
Multidisciplinary Assessment Teams.

9 A comprehensive action plan has been
developed and implemented by DCFS to
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reduce the length of stay for children in out-
of-home placement and increase the number
of permanent families for children in foster
care through reunification, relative caregiver
guardianship, or adoption. The plan includes
enhancing collaboration, more fully engaging
families, and expanding use of strengths-
based assessment tools and interdisciplinary
teams. Family-centered services and kinship
support are being more fully integrated into
life planning efforts with a focus on
expeditiously achieving permanency.

9 In the area of child care, the Board of
Supervisors  adopted and  approved
implementation of a 10-Year Strategic Plan
for Child Care and Development; a single
automated and centralized list for
determining need and increasing access to
subsidized child care was developed and
implemented; and, to date, 3,155 early
childhood educators have received a total of
nearly $8 million in stipends for maintaining
their employment and completing additional
college coursework.

9 A Long-Term Strategic Plan was approved
by the Board of Supervisors to coordinate
and integrate services for improving
outcomes for elderly and disabled adults.

9 Policy recommendations for developing co-
located and integrated multi-agency Family
Service Centers was approved by the Board
of Supervisors. A Business Plan was
finalized for supporting the design of the
County’s first build-to-suit center that will
provide essential assessments, services, and
coordinated referrals that are linked to a range
of County and community resources that are
family-focused, culturally-sensitive, responsive,
and accessible. The plan calls for the co-
location of County departments, with space
being allocated for co-occupancy by
community-based organizations and a child
care program.

9 A common preamble for all health and
human services contracts was established
and Internet-accessible tools have been
developed to assist prospective service
providers identify unique department contract



Los Angeles County Children and Families Budget x Fiscal Year 2004-05

requirements. A Community Partners
Contractors Forum was held to provide
participants with an overview of the County’s
shared vision and goals for children and
families well-being; performance and results-
based management and contracting;
Customer  Services and  Satisfaction
Standards; and health and human services
contract tools.

9 Data integration enhancements include
establishing a centralized Geographic
Information System (GIS) for simplifying and
improving access to data such as Internet-
based mapping services, point-to-point
driving directions, location of sex offenders,
and location of electronic benefit transfer
terminals for welfare participants;
implementing an enterprise system solution
using Web technology for the design,
development, and administration of surveys,
as well as the tabulation and analysis of data
results; and completing an evaluation of the
impact of CalWORKSs time limits on the first
welfare participants who reached five-year
time limits in January 2003.

NDTF Contributions Toward Other County
Strategic Plan Goals

In reviewing the NDTF FY 2003-04 priorities and
their individual department strategic plans,
significant efforts were undertaken to support the
County’s Strategic Plan Goals 1: Service
Excellence, 2: Workforce Excellence, and
3: Organizational Effectiveness. The values
most frequently targeted for enhancement were
responsiveness, accountability, and
commitment, which are fundamental to
organizational development. The most common
trend in organizational themes was
administrative and operational enhancements
and performance measurement.

In support of the County Strategic Plan Goal 4:
Fiscal Responsibility, the NDTF approved a
health and human services revenue
maximization plan which includes implementing
the claiming of Medi-Cal Administrative
Activities (MAA) and Targeted Case
Management (TCM) funds. The Board of

15

A

Supervisors also authorized DCFS to pursue a
Title IV-E Waiver Agreement allowing for the
flexible spending of existing dollars in support of
improving outcomes for children and families.

Automated matches of records resulted in
recovering $1.5 million in Mental Health Medi-
Cal revenue; $360,000 in Health Services Medi-
Cal revenue; and $2 million in misallocated
State Board of Equalization sales tax.

County Strategic Plan Goal 7: Health and
Mental Health is focused on implementing a
client-centered, information-based health and
mental health services delivery system that
provides cost-effective and quality services
across County departments. The collaborative
Steering Committee completed development of
technical and data requirements for phasing-in
implementation of a system for assigning and
tracking a single identifier for clients and
providing the basis for the seamless electronic
exchange of selected data.

Through the use of current technology tools, a
probabilistic data match identified shared clients
receiving services from DMH, DHS, and DHS
Alcohol and Drug Abuse. The results of the
data analysis are informing the development of
cross-agency intervention service strategies
and the creation of a measurement system that
includes specific benchmarks for providing cost-
effective and quality services.

Moving Forward

In assessing the progress made this past year, it
is apparent that County departments are
currently laying the foundation for building
responsive organizations committed to common
goals and accountable to performance
measurement. As individual organizational
capacity expands, actions are being taken to
strengthen partnerships that develop an
integrated system that reinforces and sustains
children and families’ efforts to be self-sufficient
and self-reliant. The further evolution of
developing collective and focused health and
human services focused strategies will move the
County closer to achieving improved outcomes
for children and families.
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Children and Families Budget School Readiness Section
Children Ages 1to 5 Years

Introduction

In 1997, the Board of Supervisors created eight geographic Service Planning Area (SPA)
Councils, as well as the American Indian Children’s (AIC) Council, to help align County planning
efforts with regional priorities as established by these Councils. The Councils are comprised of
public and private partners for their respective communities, and serve as vehicles for residents,
community leaders, and public and private agencies — acting in concert — to engage in problem
solving, direction setting, marshal resources around common goals, integrate service efforts,
and monitor progress.

Over the last three years, the work of the SPA/AIC Councils has expanded from a focus on
regional planning for improving service delivery systems for children and families to a deeper
emphasis on community engagement and action. Today, the SPA/AIC Councils are dedicated
to building public will to ensure that all children achieve the five outcomes (Good Health, Safety
and Survival, Economic Well-Being, Social and Emotional Well-Being, and Education/Workforce
Readiness), while also ensuring that policy, programmatic, and fiscal decisions reflect the
concerns and priorities of families affected by such decisions. To demonstrate the power of
joint, coordinated action, the Children's Planning Council (CPC), including the SPA/AIC
Councils, and its partners have selected “school readiness and school success” as an
overarching theme upon which their work will be focused for the next several years.
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Children's Planning Council’'s Commitment to School Readiness

Every year, approximately 127,000 children begin kindergarten in one of the over 1,000 public
elementary schools in Los Angeles County. Another 20,000+ children attend kindergarten in
more than 900 private schools across the County. Adults and the larger community — including
County partners — play an important role in preparing these children for academic success.

In a child’s early years, community and family play an essential role in the healthy development
of the social, emotional, physical, and cognitive skills needed for children to be ready and eager
to learn in school. Focusing solely on academic achievement will not ensure that children
succeed in school or reach their potential. Rather, to be ready for school, children must have
good health, be safe, have economic well-being, and experience social and emotional well-
being. For children to achieve their potential, we must pay attention to the “whole” child — which
includes the overall well-being of the child, their family, and their community. Consequently,
school readiness is one of the most critical issues facing both communities and County
agencies.

Defined comprehensively by the five outcomes, school readiness is an entry point for improving
outcomes for children and families. School readiness is a promising vehicle for mobilizing
multiple stakeholders to action since it resonates for communities across geographic, socio-
economic status, and ethnic groups.

The Need for a Framework - the School Readiness Indicators

Although there is broad agreement that efforts should be focused on school readiness, a
shared, concrete definition of “school readiness” can help advance the work. Defining school
readiness through a framework of data measures can enable stakeholders to have meaningful
dialogue about what the issues are and delineate the roles they play in contributing to academic
success. Data measures can be instrumental in ensuring policy decisions and plans are
realistic and practical, while also promoting the rigorous tracking and monitoring of trends
necessary to effect positive systemic change.

Policy and planning efforts are more effective when they are data-driven. Data can improve
planning and service delivery, and ultimately outcomes, by more clearly defining an issue and/or
target population. In addition to identifying issues, data can assist in the formulation of needed
interventions. Moreover, by tracking readiness, we can assure program accountability and
effectiveness by gauging the impact of interventions and determining if alternative interventions
are required.

By virtue of identifying and documenting a problem, communities and resources can be
mobilized to act in ways that improve outcomes for children and families. Data is often the
catalyst for this mobilization, particularly when the data has implications for action. However, it
should be noted that having data is only the beginning of an inquiry into what is actually
happening in our communities. While data never tells the whole story, it does offer valuable
shapshots that capture the reality of the quality of life of children and families in Los Angeles
County.

Development of the School Readiness Indicators

In November 2002, recognizing the need for data measures around school readiness, the Board
of Supervisors requested that the Children’s Planning Council, in partnership with First 5 LA,
lead a workgroup for defining a core set of school readiness indicators: proxy measures to help
track progress toward a goal. Since school readiness is a multifaceted issue, no one indicator
can adequately measure it. Rather, a framework of various key indicators is needed.
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The framework developed by the workgroup is embedded in the belief that it is more important
to focus on the efforts of adults to care for, teach, and encourage children than it is to assess
and measure the “accomplishments” of infants, toddlers, and preschoolers. The developed
indicators framework has three components: 1) Countywide goals, which are conditions needed
so that young children are ready and eager to learn (included in the chart below); 2) progress
indicators for which there is available data; and 3) a short-term research agenda, which includes
information urgently needed to clarify the context and conditions of early learning.

The progress indicators are a set of concise, practical, and strategic data currently available
Countywide and by SPA to track school readiness for children ages 0 to 5. Indicator
development was informed by research on school readiness, local and national efforts to
develop and use indicators, the expertise of workgroup members, and the CPC and First 5 LA’s
experience in indicator development, usage, and limitations. The indicators use the National
Education Goals Panel definition of readiness, i.e., children ready for school, schools ready for
children, and families and communities ready to do their parts. Moreover, the five outcomes
were used in formulating the indicators.

Countywide Goals for School Readiness Five Outcome Areas*
Children are born with healthy birth weights Good Health
Children receive preventative health care Good Health

Children are free from abuse and neglect and thrive in permanent | Safety and Survival
homes

Families ensure that children are safe from unintentional injuries Safety and Survival

Communities offer safe places for children to live and play Safety and Survival

Families have adequate food Economic Well-Being

Families have adequate financial resources Economic Well-Being
Communities offer affordable housing for families Economic Well-Being

Families have supportive networks and are able to find Social and Emotional Well-Being
information and assistance

Families have access to quality child care Social and Emotional Well-Being
Communities encourage educational attainment for families Economic Well-Being

Families and caregivers interact with children in ways that Education/Workforce Readiness

promote cognitive, linguistic, social-emotional, and physical
development

Schools and child care programs promote an environment thatis | Education/Workforce Readiness
conducive to learning

Schools, families, and caregivers work together to ensure a Education/Workforce Readiness
positive transition to K-6 education
Communities support families and children with special needs Education/Workforce Readiness

* Although one of the five outcome areas is designated for each of the Countywide goals, the outcomes and goals are
interconnected and, therefore, are not as distinct as this chart may suggest.

In July 2003, the Board of Supervisors unanimously approved Recommendations for Tracking
and Measuring the Core Set of School Readiness Indicators. The recommendations are the
result of a six-month, collaborative process to develop a framework for tracking the readiness of
schools, families, and communities to assure that every child in Los Angeles County has the
best possible preparation for school and for life.

School Readiness Indicators
Below are data for several of the School Readiness Indicators which provide a snapshot of how
the County is doing. Much of the data is for children ages 0 to 5. Please note that the
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Department of Health Services, First 5 LA, and the Children's Planning Council will jointly
produce a publication in Spring 2004 on all the School Readiness Indicators.

Progress toward achieving the Countywide goal of “children receiving preventive health care
can be partly measured through one of the School Readiness Indicators: Children with Health

Insurance.

x Percent of Children, Ages 0-5, Who Have Health Insurance

By Service Planning Areas

100%.

955% 9509, 92-8% 95.5% 95.6%
93.5%

90.6%
90%

Percent of Children, Ages 0-5,
with Health Insurance
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By Race/Ethnicity

0, 99°0%
100% 97.1%
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94.2%
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Data included
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Percent of Children, Ages 0-5,
with Health Insurance
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American
Asian/Pacific
Islander
Hispanic
Pacific
Islander
White
Los Angeles
County

Source: Los Angeles County Health Survey, Department of Health Services, 2002-03
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Research demonstrates that uninsured children are at an elevated risk for absenteeism and
prolonged ilinesses, both of which could negatively impact their school readiness and academic
achievement. Children who have a regular source of health care are more likely to receive
immunizations, well-child visits, and other medical services in a timely manner, thereby
increasing their chances of good health when they enter school. Regular access to health
services also provides children with consistent care and ensures that their doctor is aware of
changes in their health and development.

In Los Angeles County, 94.2% of children ages 0-5 have health insurance: 42.1% are enrolled
in public insurance programs (e.g., Medi-Cal and Healthy Families), and 52.1% have private
insurance. When examining racial/ethnic proportions, there are relatively small differences in
coverage rates. However, of those children without health insurance, 86% are Hispanic. This is
only partly attributable to the fact that Hispanic children comprise a significant proportion of the
child population. Among SPAs, proportions are fairly even, with the exception of SPA 4 (Metro)
and SPA 6 (South) which have 5.12% and 5.98% less children enrolled in health insurance
programs, respectively, than the average of the other six SPAs.

Significant progress has been made in improving health insurance enrollment, in large part due
to the concerted effort of community members, advocates, County department leaders,
legislators, and other parties to jointly push the same policy agenda. It should be noted that,
while enrollment is a critical component of good health, maintaining health insurance coverage
and utilizing health services when appropriate are equally important.

Another school readiness indicator, "Child Abuse and Neglect Reports that Result in Emergency
Response Services,” can be used to help track progress toward the Countywide goal of
“children living in permanent families and being free of maltreatment.”

x Child Abuse and Neglect Reports Referred to Department of Children and Family
Services that Result in Emergency Response Services for Children Ages 0-5
(Rate per 100 Children)

By Service Planning Area (SPA)

7.5

8.0

6.0

4.0

2.0

Rate per 100 Children, Ages 0-5
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By Race/Ethnicity

12.0
10.0
8.0
6.0
4.0
2.0

10.1

Rate per 100 Children, Ages 0-5

African-American
American Indian
Asian

Hispanic

Pacific Islander
White

Los Angeles County

Source: Los Angeles County Department of Children and Family Services, CWS/CMS Data Extract, 2002

Children from abusive and neglectful environments may experience developmental and
behavioral problems that can affect school performance. In 2002, approximately one of every
20 children (ages 0-5) living in the County were referred to the Department of Children and
Family Services and subsequently received Emergency Response services based upon reports
of abuse and neglect. A disproportionate number of these children were African-American,
accounting for 20 percent of all referrals. The referral rate for African-American children, 10.1
per 100, is more than double that of any other group in the County. Correspondingly, SPA 6
had the largest number of referrals amongst SPAs, while SPA 1 had the highest referral rate.
Hispanic children also have a higher referral rate when compared to other groups, and
comprised more than half of the referral caseload.

While this indicator helps us begin to capture progress toward the Countywide goal, it also helps
to pose the right questions about practices and procedures. For example, trend data indicates
that emergency response services are declining. However, further analysis is needed to
determine if the number of children who should be referred for emergency response services is
actually decreasing or if changes in reporting practice are contributing to this decline.

Another Countywide goal is “families having adequate financial resources.” The School

Readiness Indicator, “Children Living in Families with Income Below 200 percent of Federal
Poverty Level,” can help us chart movement toward this goal.
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x Percent of Children, Ages 0-5, Living in Families with Incomes Below 200 Percent
of Federal Poverty Threshold

100%

80%

69.5%

60%

40%

20%

Percent of Children, Ages 0-5,
Living in Families with Incomes < 200% of FPT

0%

Source: U.S. Census Bureau, Census 2000, SF3

Research has shown that children who grow up in families with incomes below the Federal
Poverty Threshold (FPT) may not have the social and emotional supports necessary to ensure
their educational success. Many of these children enter school less prepared and drop out in
greater numbers. In 2000, a family of four living below 200 percent of the FPT is defined as
having an annual income of less than $34,100. More than half the children in Los Angeles
County under the age of six live in families with income below 200 percent of the FPT, and thus
are at higher risk for failure in school. Notably, three out of every four of these children are
Hispanic. Data presented in the Children's ScoreCard reinforces the connection between
poverty and school readiness; the SPAs with the highest concentrations of poverty (4, Metro; 6,
South; and 7, East) also had the lowest proportions of third-graders performing at grade level in
reading and math.

These are just a few of the School Readiness Indicators; however, these indicators demonstrate
the interconnectivity of the outcomes.

Connection between School Readiness Indicators to other Data and Efforts

The County and its partners rely on several important data tools for monitoring the well-being of
children, families, and communities. Efforts around data collection and reporting of measures
are linked to one another and build on prior work to improve the well-being of children.

X Children’s ScoreCard
The flagship document of the CPC’s Data Partnership, the ScoreCard, has been produced
since 1994 and is the primary tool for tracking progress toward improving the lives of
children and families in Los Angeles County. The ScoreCard can be viewed as the report
card for our progress in achieving the five outcomes for children and families.

The School Readiness Indicators build on the data in the ScoreCard. In fact, there is some
overlap in data elements, but the indicators include data that specifically address school
readiness for children from birth to 5 years of age. The indicators can be viewed as a
complementary data tool that enhances the ScoreCard and specifically addresses the
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factors directly related to school readiness. The 2004 ScoreCard is currently under
development and will be released summer 2004.

x Countywide Indicators
Los Angeles County has adopted a subset of indicators from the Children’s ScoreCard to
focus efforts on a smaller set of key data. These indicators are known as the Countywide
Indicators. While the ScoreCard reflects data on children and families well-being, the
Countywide Indicators measure how all residents of Los Angeles County are doing. Many
of these measures overlap with those in the Children’s ScoreCard, but they also include
data for the well-being of adults who do not have children.

Countywide Indicators to Measure  Progress in the Five Outcome Areas

Good Health Safety and Survival Economic Well-Being
Newborns with low birth weight o Calls to hotline resultingin o Children living in poverty
o Individuals with health open child abuse and o Family income used for
insurance neglect cases housing costs
o Children adequately o Felony arrests o Adult unemployment rate
immunized by age 2 o Deaths as a result of o Adults receiving the Earned
o Elderly adults vaccinated accident or assault Income Tax Credit (EITC)
against the flu o Domestic violence-related o Demand for publicly
calls for assistance and subsidized child care
arrests
Social and Emotional Well-Being Education and Workforce Readiness
o Children placed in out-of-home care o Educational attainment of high school
o Registered voters diploma or GED
o Child and young adult library books checked out o Mother’s educational attainment at child’s
o Teen births birth

o Public school students reading at
appropriate level
o Young adults in school or employed

x ScoreCard Recommendations

In October 2002, the Board of Supervisors directed the Children's Planning Council to
develop recommendations to address the conditions of children in Los Angeles County, as
reflected in the most recent Children Now California Report Card and the Los Angeles
County Children’s ScoreCard. Based on the data in these reports, three key areas of child
well-being were identified for collaborative action. While the data — and community input —
deemed these three areas as priorities, they are also closely aligned to our school
readiness/school success efforts.

CPC proposed the following goals be achieved by July 2005 or that substantial progress be
made toward these goals during an 18-month period. The three key areas and goals are:

1. Health Access: Ensure that an additional 135,000 children and youth are enrolled
in health coverage programs and that those currently enrolled in such programs
retain coverage for which they are eligible.
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2. Safe, Stable, Nurturing Families: Significantly increase the number of children
living in safe, stable, nurturing families through support, prevention, safe
reunification, and other permanency efforts that are to be implemented through a
broad range of community stakeholders in both the public and private sectors.

3. Economic Well-Being:  Increase the number of families with children who file for
and receive the Federal Earned Income Tax Credit (EITC) by 20,000 through the use
of an aggressive outreach campaign to increase awareness and encourage filing.

CPC and its partners completed a process of convening workgroups to address each of these
three action areas. Discussion on each recommendation was co-chaired by three members of
the CPC with expertise in the particular area. Each workgroup included a variety of experts
from the public and private sectors, SPA/AIC Council members and other community leaders,
and advocacy groups. By involving a diverse range of stakeholders throughout the process,
effective plans were developed that will respond to data indicators and also meet the individual
needs of the community. Building on existing efforts, the primary objective of these workgroup
meetings was to identify leverage points and the strategic role County government can play in
reaching specific, measurable goals. The ScoreCard Recommendations were approved by the
Board of Supervisors in February 2003.

Stakeholders’ Commitment to School Readiness

X County Departments

Data can enhance current services by contributing to a more comprehensive understanding
of what is needed to prepare children for entering school ready to learn and succeed, and
underscores the role that County programs play in helping with this preparation. For the
past several years, County departments have been developing and reporting on
performance measures as they relate to the achievement of the five outcomes. In this
year’'s Children and Families Budget submission, County departments were also requested
to indicate how their programs contribute to school readiness. Of the 109 programs
included in this Budget, 70 programs contribute in some way to achievement of one or more
of the School Readiness Indicators.

The chart below is a sample of some of the County programs as they related to the Indicators
(health insurance; safe, stable, nurturing families; and poverty) outlined above.

HEALTH INSURANCE

Program Department

Community Service Block Grant Community and Senior Services
Water Awareness, Training, Education, and Recreation Program | Beaches and Harbors
Adolescent Intervention, Treatment and Recovery Program

Services Health Services
Black Infant Health Program Health Services
Child Health and Disability Prevention Program Health Services
Children's Health Outreach Initiative Health Services
Health Care Program for Children in Foster Care Health Services
Immunization Program Health Services
Juvenile Court Health Services Health Services
Lactation Specialist and Breastfeeding Support Program Health Services
Obstetrics/Pediatrics Services Health Services
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Pediatric Inpatient and Outpatient Services

Health Services

Pediatric Spectrum of Disease

Health Services

Psychiatric Adolescent Inpatient and Outpatient Services

Health Services

Respiratory Syncitial Virus Prophylaxis

Health Services

School Based Clinics (Vaughn Next Century Learning Center
Charter School)

Health Services

Suspected Child Abuse and Neglect

Health Services

Women and Children's Residential Treatment Services

Health Services

Children's System of Care

Mental Health

Outpatient Mental Health Services

Mental Health

Medi-Cal Program

Public Social Services

SAFE, STABLE, NURTURING FAMILIES

Program

Department

Domestic Violence Emergency Shelter

Community and Senior Services

Children's Group Home Ombudsman

Auditor-Controller

Children's Services Inspector General

Auditor-Controller

Crisis-Intervention - Crisis Response

Children and Family Services

Early Intervention — Family-Focused Services

Children and Family Services

Intensive Services - Intensive In-Home and Reunification
Services

Children and Family Services

Intensive Services - Out -of-Home Care Services

Children and Family Services

Intensive Services - Wraparound Program

Children and Family Services

Permanency - Adoptions Programs

Children and Family Services

Permanency - Kinship Care Services

Children and Family Services

Child Abuse Crisis Center

Health Services

Women and Children's Residential Treatment Services

Health Services

Suspected Child Abuse and Neglect

Health Services

Children's System of Care

Mental Health

Family Preservation

Mental Health

Interagency Consultation and Assessment Team

Mental Health

Outpatient Mental Health Services

Mental Health

ADDRESSING POVERTY

Program

Department

Water Awareness, Training, Education, and Recreation Program

Beaches and Harbors

Child Support Services Program

Child Support Services

CalWORKs (Cash Assistance)

Public Social Services

CalWORKs (Welfare-to-Work)

Public Social Services

x Other Stakeholders

To maximize the effectiveness of the School Readiness Indicators and the various school
readiness efforts across Los Angeles County, CPC, First 5 LA, and other stakeholders are
committed to engaging strategic partners in ensuring children access the services and

supports they need to begin school ready to learn.

Partners who have already begun

conversations about how to incorporate some of the School Readiness Indicators into their
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work include Los Angeles City Commission for Children, Youth and Their Families,
Los Angeles County Office of Education, Los Angeles Unified School District, and
Los Angeles County Policy Roundtable for Child Care.

Conclusion

This section underscores the importance of using data to improve outcomes for children and
families, with an emphasis on school readiness. Given California’s current fiscal difficulties, it is
critical for indicators and performance measures to be closely monitored to ensure limited
resources are being used in the most efficient and effective manner. Indeed, to improve the
well-being of our most vulnerable communities, the County and its community partners must
continue to work collaboratively to deepen the capacity of families and communities to act on
their own behalf. County departments realize they cannot achieve the goal of school readiness
on their own, they must partner with community and other stakeholders, including philanthropy
and business, among others. Clearly, school readiness is critical; however, school success and
the ongoing support of children and families as they grow and develop is also important.

For additional information about the Los Angeles County Children’s Planning Council, its Data
Partnership, or the Children’s ScoreCard, please visit www.childrensplanningcouncil.org or
call (213) 893-0421.
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Good Health

The data shows that approximately one out of ten children in the County does not have health insurance.
Children with health insurance have access to both preventive and acute care, enabling them to get regular
check-ups that can deter and treat illnesses, and have their developmental progress assessed. Over the past
few years, child health insurance coverage has increased due to the successful collaboration among
government agencies, community health care providers, and concerned advocates focused on reducing
enrollment barriers, extending enrollment certifications, and improving access to appropriate health care
providers. However, State budget cuts may delay or nullify much of what has been gained and limit plans for
program expansion.

A continued area of concern is the disparity in health insurance coverage for children across SPAs. SPA 3
(San Gabriel Valley) and SPA 5 (West) have the highest rate of coverage for children. At the other extreme,
17.7 percent of children in SPA 6 (South) do not have health insurance.

Children with Health Insurance by SPA

O Private Health Insurance 0O Enrolled in Medi-Cal or Healthy Families 0O No Insurance

SPA 1 SPA 2 SPA 3 SPA 4 SPA 5 SPA 6 SPA 7 SPA 8 County

Another indicator of good health for children and
families is whether or not their mother received
prenatal care in the first trimester. Prenatal care
reduces the risk of a low birth weight baby and
can also reduce the risk of premature birth as well 6506 86%  B86%
as maternal and infant death. The number of

women who accessed prenatal care during their 83%  83%
first trimesters improved by 6 percent between

1996 and 2001. As a result, a higher percentage 81%
of babies in Los Angeles County got a healthy
start in life.

Received Prenatal Care
in First Trimester

An additional indicator of good health for children
and one that may be related to prenatal care is 1996 1997 1998 1999 2000 2001
the incidence of low birth weight in babies. In Los

Angeles County, the percentage of babies born

with low birth weight remained fairly consistent

between 1998 and 2002. Low birth weight is

defined as less than five and one-half pound.
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Safety and Survival

Child abuse and neglect referrals have essentially
declined since 1996, with a slight increase in 2000.
The statistics reflect the high numbers of children
who are at potential risk of endangerment. While
the numbers have decreased significantly since
1996 (a decrease of 25 percent from 1996 to 2001),
the figures continue to reflect the need to address
the socioeconomic conditions that adversely impact
child safety.

Felony arrests for all persons in Los Angeles
County have declined during the past five years,
mirroring national trends. The data for felony
arrests include violent, property, and drug offenses.
Between 1996 and 2001, felony arrests for
children (age 10-17) declined by 30 percent and for
adults (age 18-69) by 18 percent. Between 2000
and 2001, the County experienced a slight increase
in the number of felony arrests with a
4 percent increase in the number of felony arrests
for children and a 5 percent increase for adults.

Economic Well-Being

One-fifth of the County’s children lived in poverty in
2002. There are striking disparities among this
group when stratified by race/ethnicity. Fifty-eight
percent of African-American children and
55 percent of Latino children live in low-income or
poor families, as compared with 15 percent of White
children. (Low-income is defined as between 100 to
199 percent of the Federal Poverty Threshold. Poor
is defined as less than
100 percent of the Federal Poverty Threshold.)
Nearly half of Pacific Islander children are living in
low-income or poor families. With far too many
children in the County living in poverty, there is a
greater need than ever before for policies that boost
wages and strengthen our social safety net. An
important strategy for lifting children and families out
of poverty has been the Earned Income Tax Credit
(EITC). The EITC is a refundable Federal tax credit
for eligible individuals and families who work and
have earned income under $33,692 ($34,692 for
married and filing jointly). The EITC reduces the
amount of tax that individuals and families owe, and
may give individuals and families a refund.
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24,013

Number of Abuse/Neglect Calls
Received

128,166
138,861

134,391
131,285

1999 2000 2001 2002

Countywide Felony Arrests

138,672

139,084

127,175

114,271 114,236

108,318

17,842
16,121
16,755

g
R
]

1996 1997 1998 1999 2000 2001

Children Living in Poverty by Race/Ethnicity - 2002

O Low -income children (betw een 100% - 199% of the Federal Poverty

Threshold)
0O Poor children (<100% of the Federal Poverty Threshold)

58% 55%

49%

29% 9 29%
37% o 2204

27%

18%

14%

9
20% 15%

26% 27%

19% 8%

13%

7%

Pacific White

Islander

Asian- Latino

American

American
Indian

African-
American
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While economic well-being has improved for some,
there are disparities across the County. The
concentration of the children living in poverty
continues to be in SPA 4 (Central) and SPA 6
South) Los Angeles, with significant numbers of
children living in families with incomes below the

Federal Poverty Threshold. Thirty-seven percent
and 40 percent of children living in SPAs 4 and 6,
respectively, are living in families with incomes less
than Federal Poverty Threshold.

Children Living in Poverty Countywide and by SPA - 2002
O Low -income children (betw een 100% - 199% of the Federal Poverty Threshold)
0O Poor children (<100% of the Federal Poverty Threshold)

62%

39%

35%
34%

27%

71%

44% 44%

39%

30%

34%

0,
19% 1 1160 | | 16% 13%

18% 21% 21%

SPAL SPA2 SPA3 SPA4 SPAS

The number of persons receiving public assistance
in Los Angeles County provides information
relevant to assessing the general well-being of the
County’s residents. Those recipients of public
assistance include low-income families as well as
those who are elderly, disabled and unemployed.
Between FYs 2000-01 and 2002-03, the monthly
average number of persons aided rose by 19
percent to a high of 2,139,519 persons on average
per month.

Since FY 1999-2000 Los Angeles County has
consistently exceeded the Federal standard
(50 percent) for cases with court orders for child
support. Between FY 1999-20 and 2002-03, there
has been a 11.7 percent increase in cases with
court orders for child support. It is projected that
the percentage will increase almost 2 percent in FY
2004-05.

SPAG SPA7 SPA8 County

Monthly Average Number of Persons Aided

2,500,000 -
<.
< %39
2,000,000 - _—&5——"’ 28y
e >, 9

e
5 %o <
< 1,500,000 o
c
?
S 1,000,000 A
a

500,000 -

0

2000 - 01 2001 - 02 2002 - 03

Cases with Court Orders for Child Support
Federal Standard 50%
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62.4%

58.5%
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Social and Emotional Well-Being Teen Births (Females Ages 10 - 17)
The number of teen births is an important predictor 8218

of a child’s social and emotional well-being since ess

bearing a child during adolescence is often - 6,616
associated with long-term difficulties for the 6,075
mother, her child, and society. Between 1996 and
2001, there has been a 31 percent decline in the
number of teen births from 8,218 to 5,642.

5,642

1996 1997 1998 1999 2000 2001

This indicator tracks the number of children who have been removed from their families as a result of abuse or
neglect, mental illness, or trouble with the law. Over the five-year period, the number of children placed in out-
of-home care has decreased by 28 percent at the Probation Department, decreased by 38 percent at the
California Youth Authority, and increased by 56 percent at the Department of Mental Health (DMH). The
significant increase in out-of-home placement by the DMH requires further in-depth research to determine
what contributing factors have led to this increase from Countywide and SPA levels.

Children Placed in Out-of-Home Care

O Probation 0O Department of Mental Health
O California Y outh Authority
o
<5
A o
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o
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Due to its significantly larger caseload, data for the
Department of Children and Family Services (DCFS) Percent of Children Living in Foster Care by SPA
was excluded from the chart above. DCFS

experienced a 35 percent decrease between FY 1998- 23%

99 and FY 2001-02 in the number of children placed in

foster care, decreasing from almost 50,000 to 32,286

children. However, there continues to be a 5%
disproportionate geographic concentration of children 13%
placed in foster care in specific SPAs in the County. 1%
As was reported in the Children and Families Budget

for FY 2003-04, approximately one in four children in 6% %
foster care lived in SPA 6. These figures are
consistent with nationwide statistics showing that 1%
African-American children are placed in foster care at —

10%

higher rates than children from other ethnic/racial SPA1 SPA2 SPA3 SPA4 SPA5 SPAG6 SPA7 SPAS
groups. In addition, SPA 6 also has the largest
number of African-American children.

Intervention and support services to elders who

are victims of neglect, abuse, exploitation, Number of Vulnerable Adults Served
abandonment, abduction, isolation or who are

self-neglecting are critical to ensuring the

emotional well-being of the County’s elderly 28,260
population. In FY 2002-03, the Los Angeles

County Department of Community and Senior

Services received 23,355 reports of suspected

abuse and/or neglect by others or self-neglect. 23,355
Of these, 18,818 were received by the Adult
Protective Services (APS) Centralized Intake
Unit and 4,537 were walk-ins to the APS Civic
Center Homeless Project Unit. It is projected
that the number of vulnerable adults served in EY 2002-03 FY 2003-04 FY 2004-05
FY 2004-05 will reflect a 17 percent increase

from the actual numbers served in FY 2002-03.

25,691
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Education/Workforce Readiness

Given that the third grade is a critical time for the
development of basic academic skills, reading at the
appropriate level in third grade is a key indicator for
school readiness and success in school. Reading at the
appropriate grade level measures the success of early
literacy, which will, in turn, indicate improvement in the
proportion of children who complete high school.
Between 1998 and 2001, the percent of students
appropriately reading at grade level improved by
10 percent.

Another important indicator of a child’s education
readiness and success in school is the level of the
mother’s education at the child’s birth. Research has
shown that the level of education of the mother at her
child’s birth is significant because of the primary role she
has in her child’'s health, well-being, care, and
development. Over the period from 1996 to 2001, the
percent of mothers with at least a high school education
at the time of the child’s birth increased by 4 percent.

High-risk and low-income youth who successfully make
the transition into the workforce or continued education
is a key outcome indicator of independent living. The
percent of youth graduating from education/workforce
readiness programs with positive outcomes provides
critical data to analyze the effectiveness of current
efforts in this area. The Workforce Investment Act
(WIA) Youth Program in Los Angeles County measures
the percent of youth exiting from the program who are
employed, in the military or enrolled in post-secondary
education nine months after exit.  Available and
projected data indicate consistent success rates.
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Conclusion

The data and trends highlighted in this section reveal the positive contribution County programs are having on
the lives of children and families. As a whole, the County has made good progress with the five County
outcomes over the years. Great strides have been made in areas impacting families such as increased
access to health care. In addition, while poverty continues to impact large numbers of children and families,
the County has nonetheless seen decreases over the last year in the majority of geographic areas. Significant
progress has also been made in enhancing educational achievement among young children.

The indicators and performance measures utilized by County departments to enhance outcomes continue to
be vital to effectively assess the County’s progress and identify areas for improvement. Given the State’s
budget challenges, it is critical that program indicators be closely monitored to ensure limited resources are
utilized in the most efficient manner possible to maximize service delivery.

Although the majority of indicators reflect progress in the right direction, a few require critical analysis and
strategic planning. For example, the trend for children with health insurance indicates that more children are
enrolled in subsidized health insurance than prior years. However, disparities are still evident among SPAs,
which underlies the need to target health insurance enrollment in specific geographical areas. Another
disparity is seen with children living in conditions of poverty. While the overall economic well-being of the
County has improved, the concentration of children living in poverty continues to vary widely based on
race/ethnicity and geographic areas. The incidence of poverty emphasizes the need to enhance collaborative
efforts to improve the economic well-being of children.

The County will continue to work collaboratively with community partners to identify priority needs for children
and families. As the County continues to strive towards more fully achieving the five outcomes, performance
indicators will be utilized for planning service delivery enhancements and strengthening community capacity.

To access additional information about the Children’s ScoreCard, www.childrensplanningcouncil.org.
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Functional Area Descriptions

The 9 cross-agency functional areas are defined
as follows:

Intake and Assessment — Programs that perform
client intake and assessment, with a focus on
protecting or promoting the welfare and safety of
children.

Case Management and Supervision — Programs
that provide case management services and/or
supervision of children and families’ well-being.

Permanency and Family-Centered Services -
Programs that provide services to children and
families by building on the strengths and
addressing the needs of the entire family, with a
particular focus on providing children with safe,
permanent, and nurturing families.

Education and Enrichment — Programs that
provide education, training, or cultural enrichment
services to children and/or families.

Treatment Services — Programs that provide
health, mental health, or substance abuse
treatment services.

Economic Assistance — Programs that provide
financial support to families and support the
transition to self-sufficiency.

Out-of-Home Care — Programs that provide
services and support to dependent, delinquent,
and/or emotionally disturbed children who are in a
non-permanent out-of-home placement.

Emancipation and Independent Living
Services - Programs that assist current and former
foster youth, ages 16 to 21, to transition into
adulthood.

Support Services — Programs that provide
necessary support services to ensure high-quality
services are delivered in support of the well-being
of children and families.
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Children and Families Departmental Program
Inventory

The following chart provides an identification of the
number of programs submitted by each of the
twenty departments and two commissions
participating in the Children and Families Budget.
The total number of programs listed in the chart
includes three programs that were identified by
more than one department.

Number of Programs Serving Children and Families
Per Department

Administrative Officer 3
Arts Commission 2
Community and Senior Services 9
Auditor-Controller 2
Beaches and Harbors 1
Child Support Services 1
Children and Family Services 9
District Attorney 4
Fire Department 5
Health Services 23

Human Relations Commission
Human Resources

Mental Health

Museum of Art

Museum of Natural History
Parks and Recreation

N A B OO EFLDN

Probation Department 17
Public Defender 2
Public Library 1
Public Social Services 6
Public Works 2
Sheriff 2

Total 110

Note: The total number of programs listed in the chart above
includes two collaborative programs that were identified by more
than one department.

A detailed inventory follows which identifies the
program description and collaborative partners for
each of the programs identified by County
departments.
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Education/Workforce Readiness
Emotional and Social Well-Being
Economic Well-Being

Safety and Survival

Good Health

COMMUNITY AND SENIOR SERVICES (Continued)
Domestic Violence CalWORKS Supportive ServiCes .........occvvvevniveeeennnnne.
Domestic Violence Emergency Shelter............ccovvevveeiiiicciieeeee e,
Family Caregiver Support Program ...........cocuueeeiiieieeniieee e
Foster Youth Independent Living Program ...........ccccceevviiiiniieeeeee e,
Traffic Safety Program- Safety First Project ..........cccocuvvieiiieeinniiieeeiinen,
Workforce Investment Act (WIA) Youth Program .........cccccceeeeeviiiiiinneennnnn.
DISTRICT ATTORNEY
Abolish Chronic Truancy (ACT) Program .......ccccccceeevviiiiiieeeeee e eesivneeeeeens
(@4 o110 72N o o [V T 1o ] o [ SRR OSPPRRR
Juvenile Accountability Incentive Block Grant (JAIBG) ......ccceeevvevivvienennnn.
Strategies Against Gang Environment (SAGE) ........cccooiiiiniiiiiiinee
FIRE DEPARTMENT
(o] (0] (=1 = PRSP
JUNIOF LIFEQUAIT ..o e
Junior Lifeguard Cadet Program...........cceveieieiiieee e
Nature in the Neighborhood ...
Yogi Bear SChoOINOUSE. ........coouiiiiiiii e
HEALTH SERVICES

Adolescent Intervention, Treatment and Recovery Program Services

(AITRP) ittt ettt et e et e e st e e st e e snbeeeseeesnaeeenneeeenneeenneeens
Black Infant Health (BIH) Program........cccccceevviiiiiiieeiie e

California Children's Services (CCS) Program ...........cccceeeiiinuiieeeeeieeennnans
Child ADUSE CriSIS CENIET .....coviieiiieitiee et
Child Health and Disability Prevention (CHDP) Program ...........ccccccceeeenee
Childhood Lead Poisoning Prevention Program (CLPPP)........ccccccceeeiinns
Children's Health Outreach Initiatives (CHOI) .........cccccciiiiiiiiiiies
Health Care Program for Children in Foster Care (HCPCFC)....................
IMMUNIZAtION PrOgram.........uviiiiiiee et
Juvenile Court Health SErviCes ...
Lactation Specialist and Breastfeeding Support Program ..............cccuveeeee.
Newborn Hearing Screening Program (NHSP).........c.cccoovviiiiieeviee s,
Nurse-Family Partnership Program ............cccooiiiiiiiainiiniiiieeeee e
Obstetrics/Pediatrics Inpatient and ClINICS........cceeeevviicciiiieiieee e,
Pediatric Inpatient and Outpatient SErviCes..........cccccceeiiiiiiiiiieieeee e
Pediatric Spectrum Of DISEASE.........cccuviiiiiee e
Perinatal Alcohol and Drug Program ServiCes.........c..ccuuuuuiiieeeiaeereiniieieen
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Education/Workforce Readiness
Emotional and Social Well-Being
Economic Well-Being

Safety and Survival

Good Health

HEALTH SERVICES (Continued)
Prenatal Care GUIdance Program.........cocueeeeiieeeeiiiieee e e e
Psychiatric Adolescent Inpatient and Outpatient Services ..........ccccceeeeennee
Respiratory Syncitial Virus (RSV) Prophylaxis ..........ccccccvvveieinineenninnenn.

School Based Clinic (Vaughn Next Century Learning Center Charter
S od o o ) SR
Suspected Child Abuse and Neglect (SCAN) ......cuvvveeeiiriciiiiieeee e

Women and Children's Residential Treatment Services ..........cccccceveeeennnne
HUMAN RELATIONS COMMISSION

School Intergroup Conflict INItIAtIVE ......ooeveeiiiii e,

Youth Public Education Campaign .........ccceevieveeiiiiiiee e
HUMAN RESOURCES

Program for County Employees with Children.............cccccciiiiiiiiie
MENTAL HEALTH

Children's CriSIS TEAM .......uuuiiiiieaee ittt e e s eeeeeas

Children's System of Care (CSOQC) .....uuviveeiiiiiiiiieee e

Disabled MINors - AB 3632 ...t

Family PreServation ...........ccccciiiciieiieee e e e e ss e e e e e e snnarnne e e e

Interagency Consultation and Assessment Team (ICAT/SB 933)..............

Juvenile Justice Mental Health ServiCes.........cccccvviiviiiii e

Outpatient Mental Health Services ..o

Start Taking Action Responsibly Today (START)......cccccviiveveeev i,
MUSEUM OF ART

DOCENE TOUIS....ccoiiiiieieieieee ettt ee e e e snee e serenennnenes

Family Programs .........ooioiiiiiioiiiee et

SChOOI PrOgramS.......ccoi ittt e e e e e e st e e e e e e e s eanranee s

Special CONSHIUBNCIES.......ouviiiiiiiiii ettt
MUSEUM OF NATURAL HISTORY

George C. Page MUSeUM ProgramsS..........ceeveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee

Interpretive EAUCAtiON Program ..........oouiiiiiiiiiiieee e e siieeeeee e

School and Teacher Program ..........ccueevveee i

William S. Hart Museum Education Programs..........ccccceveeeeiiiniiiiieeeneeeennn
PARKS AND RECREATION

RECIeation PrOQramS ......ccuii ittt e e e e eeeaa e

Summer School FOod Service Program .........cccocveeeiiieeeeiniiee e

PROBATION DEPARTMENT
Camp Community Transition Program (CCTP) ........ccovvvviiiiieeeee e,
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Education/Workforce Readiness
Emotional and Social Well-Being
Economic Well-Being

Safety and Survival

Good Health

PROBATION DEPARTMENT (Continued)
Camp Residential TreatMent .........coooeiiiiiiiiiiiiie e 9 9 9
Children's System of Care (SOC) .......cccciviiiiiie et 9
Community Detention Program (CDP)..........ccccceiiiiieiiiiieeeieee e
CoUrt OffiICEN SEIVICES ....uvviiiiiiiiie i e e
DEtENION SEIVICES ....vviiiiiiiiiiiiiiiiiiiiiteiarar bbb rararararararaaasraaanaes 9 9
Dorothy Kirby Center (DKC)......cuiveiiiiiiiiiieeee e (°]
Family Preservation Program...... ...
Independent Living Program (ILP) ........uevviieiiiiiii e (°] 9
Intake Detention CONLIOl ............uuuviiiiiiiiiiiiiiriieierieeae ... 9 9
Juvenile Alternative Work Service (JAWS) .......cveeveeiiiiiiivieeeeee e 9
Juvenile Court INVESHGALION ........eiiiiiiiiiii e
Juvenile Court SUPEIVISION .......cccuuvieiieeeeeeseciiriee e e e e s e sieer e e e e e e s e sanreeeeeeee s
OpPEeration REAM........c..uiiiiiiiie e 9
School-Based Supervision Program .........cccccceevieiiiieeeeeee e csciieneee e e 9
Specialized Gang SUpPPression Program ...........coooeuieeeeeeeeeinnciiiieeeea e 9
Suitable Placement Program ...........ccoiocciiieeeiee st ee e e e s ssinneeeee e e e 9

OFFICE OF PUBLIC DEFENDER
Client Assessment, Referral, Evaluation (CARE) Program ...........c...ccouu. 9
Juvenile Delinquency Representation............ccooveeieiiieeeiniiieee e 9

PUBLIC LIBRARY
Library Services for Children and Young People........cccoecvvviveeeeeeiiiicnnnnen,

DEPARTMENT OF PUBLIC SOCIAL SERVICES
Cal-Learn PrOgram........uueieiiiiiee e iiiie e siee e esitee e sitee e sntee e e st e e e nbee e e e 9
CalWORKS (Cash ASSIStANCE).......ccceeviiiiiiiiiiiee et (¢] 9
CalWORKS (Welfare-to-Work) ........c..coeiiiiiieiiiiiee e
CalWORKSs Stage 1 Child Care Program ..........cccoccuvveereeeeeiesiiiineeneeeeennnns
Food Stamp NULHtioN Program ..o o
MeEdi-Cal PrOgram ........ooiiiiiiiiiie e ettt e e e e e e s e e e e e e s snneeneees (¢]

DEPARTMENT OF PUBLIC WORKS
CroSSiNg GUAIA SEIVICES ....uueiiiiiiiie ettt e e e e e e e e e sneeree e e e e e e e aans
Environmental Defenders. ... o

SHERIFF
Success Through Awareness and Resistance (STAR) Unit....................... 9
Youth Activities League (YAL) ... e e
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ARTS COMMISSION

Arts for All

Provides leadership for the 2002 Board-adopted Arts for All, a ten-year Countywide initiative that provides
policy changes and educational initiatives to institutionalize arts education in dance, music, theatre, and the
visual arts for all public school students in grades K-12. Key strategies include: 1) assisting school districts in
planning for arts education; 2) training for arts educators in State curriculum standards; 3) developing an on-
line directory of arts education providers for school teachers; and 4) evaluating Arts for All through surveying
school districts on key arts education success factors.

Association of California School Ad  ministrators, California Alliance for Arts Education, California
State University Teacher Education Programs (Dominguez Hills, Long Beach, Los Angeles,
Northridge), California State University Trustees, Co  lleges of Art (Art Center College of Design, Cal
Arts, Otis Collge of Arts and Design, CSU Domi  nguez Hills, CSU Long Beach, CSU Los Angeles, CSU
Northridge), Dana Foundation, Jewish Community Foundation, JP Morgan Chase Foundation, LACOE ,
Music Center Education Division, National Endowm  ent for the Arts, Parent Teacher Associations,
Sony Pictures Entertainment, Target Corporation , The California Arts Project.

Ford Amphitheatre Big!'World!Fun!  Family Performing Arts Series

Big'World!Fun! is an outstanding series of music, dance, theatre and storytelling performances for
Los Angeles County children and their families. The series is presented Saturday mornings throughout the
summer at the 1,245-seat outdoor John Anson Ford Amphitheatre and features performers representing the
diverse cultural landscape of Southern California. The program also develops future audiences for the
performing arts.

City of Los Angeles Cultural Affairs Department, City of Los Angeles Department of Recreation &
Parks' CLASS Parks Program , Ford Theatre Foundation, L.A.’s Best After School Enrichment Program

(a partnership of the City of Los Angeles and Los Angeles Unified School District), Participating
performing artists and arts organizations, Robins ons-May, The James Irvine Foundation, The Kenneth
T. and Eileen L. Norris Foundation, The Ni  ssan Foundation, The Roth Family Foundation.

DEPARTMENT OF AUDITOR-CONTROLLER

Children's Group Home Ombudsman

Serves as an advocate and problem solver for children placed in group homes. The Ombudsman is
independent from agencies that place children in homes. Children are encouraged to call or e-mail the
Ombudsman who will conduct an investigation of the issues they raise, if needed, and provide assistance in
resolving problems. The Ombudsman also acts as the monitor to ensure program compliance as described in
group home program statements for group homes.

Community Care Licensing Analysts, DCFS Gr oup Home Support, DCFS Ombudsman, Probation
Ombudsman, State Ombudsman.
Children's Services Inspector General

Investigates the circumstances that preceded a child's death resulting from abuse or neglect when the child
had contact with or was currently being supervised by the Department of Children and Family Services
(DCFS). The Inspector General prepares a comprehesive analysis and report of the facts and findings for the
Board of Supervisors and makes recommendations for improvements in policies or processes, if needed.

DCFS.
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DEPARTMENT OF BEACHES AND HARBORS

Water Awareness, Training, Educati on, and Recreation Program (WATER)

Educates the County's youth in organized activities which provide skills, knowledge, and personal experiences
in ocean and beach safety. Special effort is made to support youth with limited access or opportunity to ocean
and beach activities.

DCFS, Fire, Los Angeles City Aquatics, Parks and R ecreation, School Districts, State of California.

DEPARTMENT OF CHILD SUPPORT SERVICES

Child Support Services Program

Enforces child and spousal support obligations and determines paternity in cases where children are born out-
of-wedlock.

DPSS, Orange and San Diego Counties, Superior Court.

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Administration Program

Provides administrative services including budget, fiscal, personnel and payroll, space, contracts, program and
policy development, training, strategic planning, internal audits, disaster preparedness, legislation services,
and comprehensive information technology services needed to support the Department.

Advisory Groups, Board of Supervisors, Board-approved Children's Commission, Community Groups.

Crisis Intervention - Crisis Response

Responsible for assessing and investigating child abuse and neglect allegations for the County of
Los Angeles. The Crisis Intervention Programs are comprised of various sections in the Department which
include: the Child Protection Hotline (CPH), which receives the calls of alleged abuse and neglect; Emergency
Response and Emergency Response Command Post (ERCP) staff who provide in-person investigations on
referrals; Juvenile Court Services; Child Abduction; and Emergency Shelter Care and Recruitment.
Emergency Response services are available 24 hours, seven days a week.

California Department of Social Services, Comm unity Based Providers, Community Stakeholders,
County Counsel, Department of Health Services, Depa  rtment of Mental Health, Department of Public
Social Services, District Attorney, F.B.l., Group Ho me Providers, Hospitals, Juvenile Court, Law
Enforcement, Legal Aid Services, Mexican Consulat e, Panel Attorneys, Private Contact Response
Agencies, Probation Department, School  Districts, State Attorney's Office.

Early Intervention Services

Early Intervention Services offer a broad array of strength-based, family centered services including strengths
and needs assessments, parent skill building and community-based supports designed to provide safety and
stability, strengthen families and maintain or increase the healthy functioning of families.

Community Based Organizations, Department of H ealth Services, Department of Mental Health,
Department of Social Services, Fam ilies, Probation Department, Schools.
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DEPARTMENT OF CHILDREN AND FA MILY SERVICES (Continued)

Intensive Services - Emancipation/I| ndependent Living Program Services

Provides emancipation services to current and former foster care youth between the ages of 14 and 21.
Training and services are provided to prepare and assist emancipating youth to live successfully on their own.
Services include: assessing the needs of each youth and identifying the type of skills training required;
vocational training; and assistance with housing, employment, and educational needs. Also includes services
provided through a grant from the Weingart Foundation, HUD funding, and other public and private
partnerships. Transitional Resource Centers will offer an array of services to eligible youth throughout the
County. Participation in services is voluntary.

Casey Family Programs, Community Developm ent Commission, DMH, Housing Consortium,
Los Angeles Housing Services Agency, United Friends of the Children.

Intensive Services - Intensive In  -Home and Reunification Services

Intensive In-Home and Reunification Services are provided to children and their families when children are at
risk due to actual or potential abuse, neglect, abandonment, or exploitation. Services are provided when the
children remain in the home with their parents or guardian or when they have been placed in out-of-home
care. Services include the provision of case management and support; Family Preservation Services; Health,
Mental Health, and Substance Abuse Services; Educational Development; and child care.

CHDP, Community Based Agencies, County and City Housing, Foster Care Providers, Hospital and
Physicians, ISAP, Private Adoption Agencies, Pro Bono Law Firms, Probation Department, Relative
Care Providers.

Intensive Services - Out of Home Care Services

Recruits and trains potential non-relative caregivers; conducts orientations and home evaluations for relative
and non-relative caregivers; assists social work staff with licensing issues; and conducts initial assessments of
relative and non-relative extended family members.

Community Based Organizations, Community Colle  ges, Department of Mental Health, DPSS
Community Care Licensing, Foster Parents Associ  ations, Probation Department, Regional Center,
Relative and Non-Relative Caregivers , Schools, Service Planning Area Councils.

Intensive Services — Wraparound Program

Provides an integrated, strengths-based, family and community centered approach designated to stabilize
children and/or youth with high-risk behaviors into a stable and permanent home with the support of
specialized comprehensive services. Wraparound advocates for a family-professional partnership to ensure a
family voice, choice and ownership of intervention strategies to facilitate access to normalized and inclusive
community options and activities, to achieve desirable outcomes for children and their families.

Community Based Providers, Department of Mental Health, Probation Department.

Permanency - Adoptions Programs

Provides adoption services which include evaluation of children for adoption, recruitment and placement of
children in adoptive homes, supervision of adoptive placement until the adoption is finalized, post-adoptive
services to birth and adoptive parents, services and recommendations to the Superior Court on independent
adoptions arranged by birth parents and petitions of persons seeking to legally adopt a stepchild.

Alliance for Children's Rights (Pro bono Law Firm), California Department of Social Services, DMH,
Individual and Association Foster Care Providers, Individual and Association Relative Care Providers,
Individual and Associations Post -Adoptive Families, LACOE, Los An geles County Juvenile Court,
Public Counsel (Pro bono Law Firm),  Superior Court of Los Angeles.
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DEPARTMENT OF CHILDREN AND FA MILY SERVICES (Continued)

Permanency - Kinship Care Services

Provides relative caregivers with the knowledge, support, information, and resources necessary to provide a
safe and legally permanent home for children placed in their care.

California Department of Social Services, Comm unity and Senior Services Department, Community
Colleges - Chancellor's Office, Juvenile Court of Los Angeles, Los Angeles County Department of
Mental Health, Los Angeles County Office of Educ  ation, Post-Adoptive Families, Pro Bono Law Firms,
Regional Centers, Relative Care Providers.

COMMUNITY AND SENIOR SERVICES

Adult Protective Services (APS)

Provides crisis intervention and case management services to elders and dependent adults who are victims of
neglect, abuse, exploitation, abandonment, abduction, isolation, or who are self-neglecting, and who are
unable to remove themselves from the dangerous situation. Services are also provided to family members on
behalf of the victims.

Community-Based Non-profit agencies., Consumer Affairs, DA, DHS, DMH, Public Guardian.
Community Service Block Grant (CSBG)

Provides a wide array of social services in education, employment, health, nutrition, housing, and emergency
services for low-income residents of the County.

California/Nevada Partnership, County  of Los Angeles Community Action Board.
Community Service Centers

Provides direct services to individuals and families to meet immediate, critical needs, including emergency
food baskets, emergency shelter, emergency gas and electric bill payments, and "Ombudsman" assistance for
persons in crisis. Other services include immigration counseling, health care, nutrition services, substance
abuse counseling, and building supervision for tenant service agencies. In addition to the above services, the
Service Centers are part of the delivery system for DCSS grant programs. Six of these programs operate out
of the Centers: The Parent's Fair Share program to increase child support payments by parents of AFDC
children, Voluntary Mediation Services to divert court cases, Domestic Violence CalWORKSs Project to assist
domestic violence victims secure financial independence, Non-Custodial Parent to Work Project to assist
immigrants, and Refugee Employment Social Services Public Charge Project for naturalization outreach and
translation services.

Alcohol and/or Substance Abuse Rehab Programs, Community Adult Schools, Community College
Network, Community-Based Organizations, DA, DMH, EDD.

Domestic Violence CalWO RKS Supportive Services

Ensures immediate safety of clients and their families who are victims of domestic violence and assists them
to find a stable shelter, overcome barriers to employment or employment-related activities.

DCFS, DMH, Domestic Violence Council, DPSS, Inte r-agency Council on Ch ild Abuse and Neglect,
Probation, Sheriff.

Domestic Violence Emergency Shelter

Provides victims of domestic violence and their children with crisis intervention services that ensure their
safety and survival, and assists them in moving toward self-sufficiency.

Domestic Violence Council.
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COMMUNITY AND SENIOR SERVICES (Continued)

Family Caregiver Support Program

Provides supportive services to seniors caring for minor children (e.g., grandparents raising grandchildren) and
older adults caring for seniors.

DCSS.

Foster Youth Independent Living Program

Provides education, job readiness, and placement services to foster youth ages 16-21 who have emancipated
or are emancipating from the foster care system so they can achieve self-sufficiency and sustained
employment.

CAO, Casey Family Services, Community Development Department, DCFS, DMH, Probation
Department, United Friends of the Children.

Traffic Safety Program- Safety First Project

Provides traffic safety education programs to economically disadvantaged residents/children of Los Angeles
County. The educational program will focus on pedestrian, bicycle, child passenger, and vehicle occupant
safety. This endeavor will include distribution of thousands of free child car seats and bicycle helmets to an
economically disadvantaged population. Additionally, CSS is the first and only agency in California issuing
safety flashers.

California State Office of Traffic Safety (OTS), County of Los Angeles Community Action Agency
(CAA).

Workforce Investment Act (WIA) Youth Program

Provides ten comprehensive core services designed to prepare high-risk, low-income youth ages 14 to 21 for
a successful transition into the workforce, continued training, or education. The ten core services are: 1)
Tutoring and study skills training; 2) alternative secondary school services; 3) summer employment linked to
academic and occupational learning; 4) paid and unpaid work experience, including internships and job
shadowing; 5) occupational skills training; 6) leadership skills training, such as activities that encourage
positive social behavior, decision making, teamwork, or other related activities; 7) supportive services, such as
child care, bus tokens, work uniforms or other appropriate work attire and work-related tools; 8) adult
mentoring; 9) guidance and counseling, which may include drug and alcohol abuse counseling and referral;
and 10) twelve months post-program follow-up.

Employment Development Department, Local Youth Service Providers.

DISTRICT ATTORNEY

Abolish Chronic Truancy (ACT) Program

Requires parents to take responsibility for their child's school attendance by requesting parents of a student
with truancy problems to attend a Parent Meeting with a Deputy District Attorney. If the student shows no
improvement in attendance following the initial Parent Meeting, a School Attendance Review Team (SART)
meeting is scheduled with the parents. If the student shows no improvement in attendance following the
SART meeting, they are requested to attend a School Attendance Review Board (SARB) meeting. If student
attendance does not improve, graduated sanctions up to and including prosecution may be imposed.

Parents., School administrators, Teachers.
Child Abduction

Physically recover children and bring them back to their lawful custodians, and prosecute all individuals who
abduct, conceal, or withhold a child from a parent who lives in Los Angeles County.

Courts and enforcement agencies.
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DISTRICT ATTORNEY (Continued)

Juvenile Accountability Incentive Block Grant (JAIBG)

Provides experienced prosecutors to effectively handle juvenile caseloads, establish gang-related juvenile
crime vertical prosecution, address juvenile truancy issues, and assist children in understanding the legal
consequences of their actions.

Cities in Los Angeles County, County Board of Supervisors, LA County Juvenile Courts, LA County
Office of Education, LA County Probation Department , Sheriff, Superior Court of California County of
Los Angeles, LA County Workforce Investment Board, Protection and Advocacy, Inc.

Strategies Against Gang Environment (SAGE)

Provides gang, vice, and nuisance prevention, intervention, and suppression through participation in school-
sponsored activities. Specific activities include: criminal nuisance abatement training for rental property
managers; criminal nuisance abatement prosecutions; establishment of juvenile peer mentorships between
college bound high school seniors and at-risk fifth grade elementary school students; focused probation
compliance monitoring; and vertical prosecution of gang members.

Community-based Organizations.

FIRE DEPARTMENT

Explorers

Teaches young adults ages 15 to 21 who are interested in learning about a career in the fire service.
Learning for Life Organization (a non-profit organization).

Junior Lifeguard

Instructs children, ages 9 to 17, in beach and ocean skills. The six-week program provides instruction in water
safety, swimming, body surfing, physical conditioning, competition skills, first aid, lifesaving, rescue
techniques, and CPR.

No Collaborative Partners.

Junior Lifeguard Cadet Program

Provides 16- and 17-year-old veteran Junior Lifeguards with additional experience in the ocean lifeguard
profession by providing advanced lifeguard training and ocean skills. The Junior Lifeguard Cadets assist
instructors during the Junior Lifeguard Program, as well as receive preparation in ocean rescues, equipment,
resume writing, interview skills, and in-tower work assignments with lifeguards.

No Collaborative Partners.
Nature in the Neighborhood

Provides awareness to elementary school students at the Malibu Forestry Facility. The children visit the on-
site museum; hike on a nature trail; and learn about nature, wildland fire safety, and natural resources. This is
often the first opportunity for students to experience nature and all its wonders.

No Collaborative Partners.
Yogi Bear Schoolhouse

Provides third-grade students with earthquake preparedness training through the use of a sophisticated mobile
earthquake simulator known as the Yogi Bear Schoolhouse.

No Collaborative Partners.
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DEPARTMENT OF HEALTH SERVICES

Adolescent Intervention, Treatmenta nd Recovery Program Services (AITRP)

Established to provide a comprehensive age-specific service to substance abusing adolescents. The program
includes outreach, intervention, residential, and non-residential services.

Community-based Organizations.

Black Infant Health (BIH) Program

Provides "at-risk" pregnant and parenting African-American women, ages 19 to 45, with assistance in
accessing and maintaining health care and other family support services in response to the disparate infant
mortality rate whereby African-American babies were dying at nearly three times the rate of White babies.
Program activities are provided by subcontractors utlilizing two model interventions designed by the State of
California: 1) the Social Support and Empowerment Model, which teaches personal and parenting skills; and
2) the Prenatal Care Outreach Model, which links women to early and continuous prenatal care and related
support services. The program also provides community level intervention, such as education campaigns on
specific health topics.

Black Women for Wellness, Fetal Infant Mortality Re  view Project, Healthy African American Families,
Healthy Start Consortium, Los Angeles Urban League - ONE STOP, March of Dimes - African American
Advisory Committee.

California Children's Services (CCS) Program

CCS is a State and County Program which provides defined medically necessary benefits to persons under 21
years of age with physically disabling conditions who meet medical, financial, and residential eligibility
requirements of the program. The California Legislature defined the CCS Program as a "unique medical
treatment and case management program for chronically and critically handicapped infants and children.”
CCS provides administrative case management in the coordination of care and benefits for families and
children with special health care needs. CCS also provides physical and occupational therapy through its
Medical Therapy Program.

County DHS Hospitals, DCFS, DPSS, Private Providers.

Child Abuse Crisis Center

Provides specialized multidisciplinary forensic evaluations of suspected child sexual abuse, physical abuse,
neglect, abduction, and child witness to homicide/violent crime. Expert medical exams, forensic interviews,
consultations, referrals, training, and court testimony provided. The program consists of multidisciplinary team
with staff from DHS, DCFS, DMH, and DA's Victim Services Program.

DA, DCFS, DHS, DMH.

Child Health and Disability Prevention (CHDP) Program

Provides children with Medi-Cal (birth to 21) or children without Medi-Cal (birth to age 19) in low- to moderate-
income families with free immunizations and health check-ups. Families can choose from among a CHDP-
approved private doctor, clinic, or other health care providers. Services include regular and complete health
check-ups, certain screening tests, and immunizations.

California Children's Services (CCS), DPSS and DC FS and Probation Health, Medical/Dental/Vision
care providers, Professional Organizations/Community Agencies, i.e. First 5 LA, Public and Private
schools, Women, Infants, and Children Program (WIC).
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DEPARTMENT OF HEALTH SERVICES (Continued)

Childhood Lead Poisoning Prevention Program (CLPPP)

This program is responsible for nursing and environmental case management of children exposed to lead
hazards and cases of lead poisoning. In addition, Health Education staff conduct lead awareness outreach
activities throughout the County. Services provided by CLPPP include: surveillance collection, data entry, and
analysis; nursing and environmental investigation/inspection and follow-up; provider outreach and in-service
training; health education; referrals for health services; and environmental remediation.

California Children Services (CCS), California H ealth & Disability Prevention Program (CHDP) |,
Esperanza Community Corporation, Faith based co  mmunity, Health & Housi ng Council, Housing Code
Enforcement, Local school districts, Los Angel es City Housing Department, Pacoima Beautiful,
Physician for Social Responsibility, =~ Southern California Ap artment Association, Strategic Alliance for
A Just Economy, Western Center/Healthy Homes Co  llaborative, Women, Infants, and Children (WIC).

Children's Health Outreach Initiatives (CHOI)

CHOI's mission is to increase health access and care for children and their families in Los Angeles County
through Medi-Cal/Healthy Families and other no- or low-cost health program promotion, enrollment, and
retention services. CHOI pursues this mission through administering contracts with community-based
organizations, schools, and local health departments to perform outreach, enrollment, utilization, and retention
activities. In addition, CHOI pursues expansion of health coverage and integration of the patchwork health
system through active policy and planning work.

Children’s Planning Council and SPA Council health workgroups, Community-based outreach and
enrollment contractors, DPSS, Firs t5 LA, Health coverage advocacy groups, Health coverage training
contractor, LA Care, Local health departments, Schools.

Health Care Program for Children in Foster Care (HCPCFC)

HCPCFC is a public health nursing program located in County child welfare services agencies and Probation
Department to provide public health nurse expertise in meeting the medical, dental, mental and development
needs of children and youth in foster care.

California Children Services (CCS), Department of Children and Family Services (DCFS),
Medical/Dental/Vision care providers, Probation Departments.

Immunization Program

Provides surveillance for vaccine-preventable diseases; immunization coverage assessments; outbreak
investigation and control; professional education and training; community outreach and education; vaccine
management and distribution; perinatal hepatitis B prevention case management; immunization registry
development and deployment; and projects targeting communities with children at high risk of under-
immunization.

Community Health Center Project, Immunization Coalition of Los Angeles County, Immunization
Promotora Collaborative Project, Immunize LA Kids, Long Beach Department of Health and Human
Services, Long Beach Immunization Coalition, Los Angeles Immunization Network, Pasadena
Immunization Coalition, Pasadena P  ublic Health Department, Vaccines for Children for-profit partners,
Vaccines for Children non-profit partners, Wome  n, Infants and Children Immunization Project.

Juvenile Court Health Services

Provides health care and dental services to children and youth in Probation's detention and residential
facilities.

Probation.
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DEPARTMENT OF HEALTH SERVICES (Continued)

Lactation Specialist and Br eastfeeding Support Program

Provides breastfeeding information and education to the prenatal patients in the obstetric clinics and
consultation to the patients on the postpartum ward. Provides breastfeeding classes to nurses and physicians
from the Pediatric, Family Medicine, and Obstetric services. Answers the hospital's breastfeeding help line
number.

WIC Program.

Newborn Hearing Screen ing Program (NHSP)

Provides required hearing tests of all newborns prior to the newborn's discharge home from Harbor/UCLA
Medical Center.

Audiology/Head & Neck, Southern LA Regional H earing Screening Office @ House Ear Institute -
Downtown LA, State Depa rtment of Audilogy.

Nurse-Family Partnership Program

The Nurse-Family Partnership (NFP) Program is a home visitation program that uses Public Health Nurses
(PHNSs) to provide intensive home visitation services to young, first-time pregnant and parenting teens/women
in Los Angeles County who are living in poverty. The Dr. David Olds “Prenatal and Early Childhood Nurse
Home Visitation” model is used to guide the PHNs in home visitation services with the goals of fostering
healthier pregnancies, improving the health and development of children, and encouraging family self-
sufficiency. Home visits are initiated by PHNs before the mother’s 28th week of pregnancy and continued until
the child reaches his/her second birthday. PHN home visitors follow tested program protocols that focus on
six domains of functioning: personal health, environmental health, maternal role development, maternal life-
course development, building support networks, and understanding how to access health and social service
programs in the community. The program’s evaluation staff regularly monitor data related to the clients’ health
habits during pregnancy (i.e., use of tobacco, alcohol, and drugs), birth outcomes, breastfeeding, child safety,
enroliment in educational programs, workforce participation, subsequent pregnancies, and more. Data has
shown that the program’s outcomes have generally matched or exceeded the standards set by Dr. David Olds
and his colleagues. Approximately 1,100 clients have enrolled into the program, with approximately 450
clients currently being served.

City of Long Beach Department of Health and Huma n Services, Los Angeles County Department of
Children and Family Services, Los Angeles County Depa  rtment of Public Social Services, Los Angeles
County Home Visitation Network member organizations, Los Angeles County Probation Department,
National Center for Children, Families, and Comm unities at the University of Colorado, Denver,
Prenatal Health Care Providers, Sc hools (LACOE & LAUSD), WIC Centers.

Obstetrics/Pediatrics Inpatient and Clinics

Serves pregnant women, adolescents, children, newborns, and neonates. The Obstetric Units provide labor
and delivery services. Some facilities have a Level Il nursery for premature and other newborns with medical
conditions requiring intensive care. Some facilities have a Pediatric ICU for adolescents and children with
medical conditions requiring intensive care. These services are provided in the following geographical areas:
San Fernando Valley Cluster, Southwest Cluster, and the LAC+USC Health Care Network.

No Collaborative Partners.
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DEPARTMENT OF HEALTH SERVICES (Continued)

Pediatric Inpatient and Outpatient Services

The pediatric program at Rancho Los Amigos National Rehabilitation Center (RLANRC) provides
comprehensive evaluation and rehabilitation for children from infancy to 21 years of age with either congenital
or acquired physical disabilities. Examples of disorders cared for are: sequelae of traumatic head injury and
spinal cord injury, sequelae of meningitis, encephalitis and strokes, neuromuscular diseases (e.g. Guillain-
Barre Syndrome, spinal muscular atrophy, muscular dystrophy, congenital myopathies, Charcot-Marie-Tooth),
and cerebral palsy. Ventilator dependent and tracheostomy dependent patients are cared for both as
inpatients and outpatients. In addition to primary care pediatricians with additional training in rehabilitation
medicine, consultation is provided in pediatric urology and cardiology. Outpatient services as well as inpatient
rehabilitation are available for all children served by RLANRC. All pediatric programs are run as
multidisciplinary services utilizing the team approach with physicians, physical therapists, occupational
therapists, speech therapists, psychologists, social workers, and nurse case managers working together as a
team. The family is an integral part of the treatment team. Each family receives intensive training in the care
of their child and is given continued guidance and counseling in dealing with the child's physical and
psychological needs, including tracheostomy and ventilator care where necessary. School is also an integral
part of the program. For inpatients, a Downey Unified School is present on the Rancho campus. For
outpatients, close contact is kept with the child's school to ensure a successful educational experience.

Our consultants for Pediatric Neurology are through Harbor UCLA, Our consultants for Pediatric
Pulmonary are the Pulmonary Department at Childrens Hospital Los Angeles and Childrens Hospital
Orange County, Pediatric Cardiology-Dr. Arno H  ohn, Childrens Hospital Los Angeles, Pediatric
Intensive Care is supplied through the Los Angeles County Hospitals PICUs, or through Childrens
Hospital Los Angeles PICU, Pediatric Urology-Dr. Brian Hardy, Childrens Hospital Los Angeles,
Scoliosis-Dr. Gregory Yoshida, Harbor UCLA, Sc oliosis-Dr. Vernon Tolo, Childrens Hospital
Los Angeles.

Pediatric Spectrum of Disease

Program of Pediatrics HIV/AIDS at Harbor-UCLA Medical Center which provides care for children and
adolescents with HIV, provides care for children infected with HIV from their mothers, and coordinates the care
of HIV-infected pregnant women with the Obstetric and Internal Medicine Departments. The Pediatric HIV
Program is engaged in outreach activities in the community to prevent HIV and is a member of the Pediatric
AIDS Clinical Trials Group (PACTG) which provides access to new therapy to patients. The program also
participates in the Pediatric Spectrum of Disease project for data collection regarding Pediatric and Obstetric
HIV in the County.

Pediatric AIDS Clinical Trials Group (PACTG).

Perinatal Alcohol and Drug Program Services

Through collaboration with 35 contracted community-based organizations, alcohol and other drug (AOD)
abuse services are provided to pregnant women who are either at-risk for abuse or who are addicted. These
comprehensive and culturally-sensitive systems of family support and treatment services are located
throughout the County.

Community-based Organizations.
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DEPARTMENT OF HEALTH SERVICES (Continued)

Prenatal Care Guidance Program

The Prenatal Care Guidance Program (PCG) was implemented in Los Angeles County in 1985 with the use of
State Maternal and Child Health (MCH) funds to help identify Medi-Cal eligible, high-risk pregnant women and
ensure their access to appropriate prenatal care through case management services in the home. Women
can enroll into the program at any time during their pregnancy and up to ten weeks postpartum, and are visited
by a Public Health Nurse (PHN) until their baby is 12 months of age. During the visits, the PHNs provide
assistance with accessing prenatal care; enrollment into health coverage programs; counseling and education
regarding prenatal care, parenting skills, breastfeeding issues, dangers of smoking and substance use during
pregnancy, labor and delivery issues, and infant development; and referrals to other programs, as needed.
The objectives of the program are to increase care coordination and follow-up to assure timely access to
prenatal care, increase enrollment in Medi-Cal and other health coverage programs, enhance access to other
community resources, and have babies with good birth outcomes. Currently, there are approximately 240
clients enrolled in the program.

Black Infant Health Program, Black Women for We llness, Child Health and Disability Prevention
Program, Comprehensive Perinatal Services Program (CPSP), Great Beginnings for Black Babies
(GBBB), ICAN, Juvenile Court Services, Los Ange les County Department of Children and Family
Services, Los Angeles County Department of Public Social Services, Los Angeles County March of
Dimes, Maternal Child Health Access Program, Nurse-Family Partnership Program, Other home
visitation programs, Perinatal Advisory Council/Leadership, Advocacy, and Consultation (PAC/LAC),
Perinatal health care providers, Women, Infant, Children (WIC) Program sites.

Psychiatric Adolescent Inpati  ent and Outpatient Services

Provides comprehensive psychiatric care to acutely disturbed adolescents who, because of mental disorder,
are a danger to themselves or others and cannot be managed at home or in a less restrictive level of care
facility. The Psychiatric Outpatient Clinic provides mental health services to chronically mentally ill children,
adolescents, and their families.

No Collaborative Partners.
Respiratory Syncitial Virus (RSV) Prophylaxis

Ongoing tracking program to provide RSV prophylaxis during RSV season to premature or at-risk infants
which prevents seven- to ten-day intensive care unit admission and re-intubation. Patients on this program
need monthly vaccinations of a costly vaccine, palivizumab.

Clinical Pharmacist Robert Appell, PharmD.
School Based Clinic (Vaughn Next Cent ury Learning Center Charter School)

Provides pediatric primary care, immunizations, and episodic services. These programs serve areas where
there is currently inadequate access to primary care services.

LAUSD Health & Human Services.

Suspected Child Abuse and Neglect (SCAN)

The Center conducts physical and social evaluation of children suspected of physical or sexual abuse. This
Center is a joint-venture involving DCFS. Services include: identification processing, reporting, counseling,
examination, and follow-up care for scheduled appointments only.

Law Enforcement.
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Women and Children's Residential Treatment Services

Provides 24-hour alcohol and drug residential services with recovery services, and/or specialized recovery
services for pregnant and parenting women and their children including, but not limited to, homeless persons
who have alcohol and/or drug problems.

Community-based Organizations.

HUMAN RELATION S COMMISSION

School Intergroup Conflict Initiative

Provides complete services to school administrators, teachers, parents, and youth experiencing intergroup
conflict. Services include critical crisis intervention, assessment, mediation or dispute resolution, and long-
term programs designed to provide public safety, intergroup sensitivity, respect and understanding, academic
achievement, and health and well-being of the school community.

Asian Pacific American Dispute Resolution Center , California Attorney General's Office, California
Highway Patrol, LACOE, LAPD, LAUSD, MTA, Parks and Recreation, Sheriff, U.S. Department of
Justice Community Relations Services.

Youth Public Education Campaign

Uses cutting edge messages, technology, and tools to empower County youth to take action against
discrimination and hate-based violence in their schools and communities.

Anti-Defamation League, Asian Pacific American Legal Center's Leadership Development in
Interethnic Relations, Crispin Porter & Bogusky, Dreamyard LA, Homies Unidos, Khmer Girls in
Action, L.A. Commission on Assaults Against Women, L.A. County Libraries & Office of Education,

L.A. County Quality & Productivity = Commission, L.A. Unified School Dist rict, LA Gay & Lesbian Center,
National Conference for Community & Justice, L.A. and Long Beach of fices, numerous other agencies,
Public Allies, Public Interest Pr  oductions, Rock the Vote, Santa Monica  Pico Youth and Family, Stamps
Youth Foundation, Teens on Target/Youth Alive, Youth On The Move.

DEPARTMENT OF HUMAN RESOURCES

Program for County Employees with Children

Provides educational and support services that affect children, parents, and families of County employees.
Program services include a lactation program with two rooms for nursing mothers returning to work at the
Kenneth Hahn Hall of Administration (2nd and 5th floors) and at the 3333 Wilshire Boulevard facility (10th
Floor); Noontime Parenting Seminars; and the Department of Human Resources, "The Family News"
newsletter, which presents concise discussions of topical issues related to child rearing.

County departments.

DEPARTMENT OF MENTAL HEALTH

Children's Crisis Team

Offers an array of mental health services on a short-term basis to assist both the child and caregivers to
develop improved stress-coping skills. Provides emergency services to children in the community within one
hour by providing crisis stabilization services as well as training and consultation to caregivers.

Association of Community Human Services Agenci es, DCFS, LAPD, Local School Districts, Long
Beach Police Department, Sheriff.
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DEPARTMENT OF MENTAL HEALTH (Continued)

Children's System of Care (CSOC)

An interagency family-centered, child-focused project aimed at reducing out-of-home care and maintaining
children in their own communities. The project provides case management, and coordinates resources and
services across departments (DCFS, DMH, Probation, and local school districts). It emphasizes parent
advocacy and offers intensive mental health intervention and other needed services for children ages 3
through 18. Efforts are underway to integrate CSOC with Wraparound to provide for a more comprehensive
assessment, referral, and service delivery system for our most vulnerable children and families.

Community-Based Agencies, DCFS, Group Home Agency Associations, Parent Advocates, Probation,
School Districts and Regional Centers, Subs  tance Abuse Agencies, Vocational Agencies.

Disabled Minors - AB 3632

Maximizes and coordinates the provision of services to handicapped children by State and local government
agencies. DMH conducts assessments, provides psychotherapy and other related mental health services, and
provides out-of-home placement and case management for seriously emotionally disturbed pupils pursuant to
the pupils' Individual Education Plan (IEP).

82 School Districts, Advocacy Groups, LACOE, Parents, Public Interest and Private Law Firms, Short-
Doyle/Medi-Cal Providers.

Family Preservation

Protects children in their homes and prevents out-of-home placement through the provision of supervision and
supportive services. Families are referred to a Family Preservation contract agency by DCFS, DMH, or
Probation. A multidisciplinary case planning conference is conducted and a case plan developed with required
visits and services. The program also strengthens community capacity by expanding family support
resources/programs that address the unique cultural, ethnic, linguistic, and demographic needs of
neighborhoods.

Comission for Children and Families, Community  -Based Organizations, DCFS, Probation.
Interagency Consultation and Assessment Team (ICAT/SB 933)

Provides mental health assessments and consultation, as well as a full range of other mental health services
and interventions, to children, youth, and families involved in the child welfare system. ICAT is co-located in
DCFS offices and responds to referrals from the Children’s Social Workers (CSWSs) regarding their mental
health concerns and questions for the children and families with whom they work. In addition to the services
provided, the ICAT staff assists in linking families to community mental health agencies and other local
community resources.

DCFS.

Juvenile Justice Mental Health Services

Provides a complete array of mental health screening and treatment services to youth detained in Juvenile
Hall, placed in Probation camps, and the Dorothy Kirby Center.

an array of Short-Doyle/Medi-Cal Providers that provide community-based services, Association of
Community Human Service Agencies, Courts, DHS, LACOE, Probation.

Outpatient Mental Health Services

Outpatient mental health services, including assessment, case management, crisis intervention,
individual/family therapy, group therapy, day treatment, and medication support are provided to children and
their families throughout the County by directly operated County clinics and a network of contract agencies.

Association of Community Human Services Agen cies, Community-Based Agencies, DCFS, Local
Businesses, Local School Districts, Other Health and Human Service Agencies, Probation, Regional
Centers.
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DEPARTMENT OF MENTAL HEALTH (Continued)

Start Taking Action Responsibly Today (START)

A delinquency prevention program for dependent youth at high risk of entering the juvenile justice system.
The program is a collaborative effort between DMH, DCFS, Probation, and LAUSD. Program services include
comprehensive needs assessment, intensive case management, case consultation, mental health services,
linkage, and referral.

DCFS, LAUSD, Probation.

MUSEUM OF ART

Docent Tours

Volunteer Docents conduct thematic, specialized, and special exhibition tours for students. Tours of the
Museum are free for students grades 1-12, from October through May.

Museum Associates.

Family Programs

Provide opportunities for children and their families to participate in create-your-own art projects and tours of
ancient to contemporary treasures. Youngsters under age five can participate in the Toddler Tarp, and
children of all ages can enjoy music concerts. Participation is free with paid admission to the Museum.

Museum Associates.

School Programs

School Programs include Living with Art, After School, the Maya Mobile, and the Ancient World Mobile.
Through Living with Art, an artist visits Los Angeles Unified School District (LAUSD) classrooms, and leads art
activities and discussion about what art is, why artists create it, and why people and museums collect it. In the
After School program, students visit the Museum to view and discuss works of art, and then create artworks of
their own. The Maya Mobile provides instruction in the arts and culture of Mayan and other ancient
civilizations for sixth- and seventh-grade students. The Ancient World Mobile for sixth-graders focuses on the
cultures of ancient Egypt and sub-Saharan Africa.

Museum Associates.

Special Constituencies

Extends art appreciation outreach efforts to individuals with special needs, such as: visual or hearing
impairments; emotional, physical and learning disabilities; and at-risk youth. This program offers tours, art
workshops, and slide-illustrated lectures related to the Museum's collections.

Museum Associates.

MUSEUM OF NATURAL HISTORY

George C. Page Museum Programs

Provides guided and unguided tours for school children visiting the Museum and adjoining park on field trips.
Living history, educational interpretation programs, and exhibition programs are provided for schools, children,
and their families on-site year-round. Summer day camp programs, sleepover programs for scout groups and
families, and workshops related to Museum collections and research initiatives are provided for members and
the general public.

Boy Scouts of America, Girl Scouts USA, LAUSD, other Los Angeles County school districts,
Probation (YFAM program).
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MUSEUM OF NATURAL HI STORY (Continued)

Interpretive Education Program

Provides educational programs throughout the Museum galleries and in special exhibitions, such as the
Discovery Center, Insect Zoo, and Butterfly Pavilion. These programs are presented by professional museum
educators, such as Gallery Interpreters and Theater Actors, to ensure an educational and fun-filled
experience. Families may also make use of the member's loan program, which allows them to check out and
take home specimens from the Museum's Education Collection, and attend special on-site fairs and festivals,
such as the annual Insect Fair. Live animal presentations, animal care, and animal husbandry are also
incorporated in this program area.

LAUSD and other Southern California-based school districts, Museum members, The American
Association for the Advancement of Science, The Institute for Museum and Library Services.

School and Teacher Program

Provides school visits (field trips), volunteer and docent programs, and educational outreach programs for
elementary and middle school students through mobile outreach programs including: Earthmobile, Seamobile,
Skymobile, and the Earth Odyssey Program. Provides teacher development opportunities and Web-based
resources for teachers and other educators. Provides Web-based programs and resources for larger
audiences.

LAUSD School District, School Districts throughout Southern California.

William S. Hart Museum Education Programs

Offers school and public tours of this historic home located in the Santa Clarita Valley. Lectures, concerts,
workshops, and children's classes are offered year-round. A traveling outreach program, complete with
curriculum materials and hands-on artifacts, visits schools throughout the northern part of the County year-
round.

Boy Scouts of America, Families, Girl Scouts USA, Individuals, Probation (YFAM program), SD and
other School Sistricts.

DEPARTMENT OF PARKS AND RECREATION

Recreation Programs

Offers youth and family activities including computer clubs and labs; sports leagues; fitness programs;
instructional programs: junior golf, dance, and arts and crafts; aquatic programs: competitive swim, water-
polo, diving, and swim lessons; educational programs; after-school day camps and tiny tots; interpretive
nature programs: hikes, nature walks, and interpretive tours; and family and major special events.

Federal entities, other Departments and Agencies, Various schools.
Summer School Food Service Program

Provides free nutritious lunches to children 18 years and under in low-income areas, Monday through Friday,
during the summer months of July and August. The program is a Federally-subsidized program administered
by the State Department of Education.

State Department of Education.
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PROBATION DEPARTMENT

Camp Community Transition Program (CCTP)

Provides after-care services for youth transitioning from probation camp back into their own communities. The
services begin prior to their release, followed by a 30- to 60-day intensively supervised transition period to
ensure prompt school enroliment, community service, and participation in selected programs provided by
community-based organizations until transfer or termination. All transitional areas include an emphasis on
family participation.

Community-Based Organizations, DCFS, DMH, LA COE, Unified and Charter School Districts.

Camp Residential Treatment

Aids in reducing the occurrence and impact of crime in the community by providing a residential experience
that introduces each ward to effective life skills. Through the application of these skills, wards can redirect
their physical, social, and emotional energies into constructive activities. Camps place emphasis on core
development needs including education, health, mental health, socialization, community services, and
vocational experiences.

AIDS Awareness, Alcoholics and Narcotics Anonym ous, AMER-I-CAN, LA DADS, and ILP, Atlantic
Recovery and Project Return, Bienvenidos, California Interscholastic Federation, Catalyst Foundation,
CISCO, SOS, UCAN, IADARP, GTIP, & MOVE, Conejo Valley Family Care, DHS, DMH, and Fire, Eagle
Rock Baptist Church, Garden Project, Girl Scouts of America, Girls and Gangs and LACAAW, Holy
Cross Hospital, LACOE, New Roads and Homeboy Industries, Operation Read and ABC Learn,
Partners for Success, Time-Warner and Theatre of the Arts.

Children's System of Care (SOC)

An interagency, whole family-centered, strengths-based, child-focused program aimed at reducing removal of
the child from the home and maintaining children in their own communities. The project provides mental
health assessment, case management, and coordinates resources and services across County departments
(DCFS, DMH, Probation, and local school districts), private service agencies, and faith-based organizations. It
emphasizes parent advocacy and offers intensive mental health intervention and other needed services for
children on probation.

DCFS, DMH, DPSS, LACOE and local school dist ricts, Los Angeles Co unty Wraparound Program,
Probation, Various community service partners (e.g., faith-based groups, community-based
organizations, Various private contract providers (e.g., SOC contract agencies and Lead Wrap
Agencies.

Community Detention Program (CDP)

Provides an alternative to detention using intensive supervision and electronic monitoring. Youth are referred
to this program by Probation and judicial officers.

Community-Based Organizations, DA, Juvenile Delinquency Courts, Law Enforcement Agencies,
Public Defender, Schools.

Court Officer Services

Deputy Probation Officers (DPO) are assigned to juvenile courts as representatives of the Chief Probation
Officer. The DPO coordinates activities between Probation, the Court, other juvenile justice agencies, and
social services agencies, and provides resource information for minors and parents. All decisions made by the
Court are communicated by the Court DPO to the identified parties responsible for providing requested
information.

DA, DCFS, Juvenile Delinquency Courts, Law Enforcement Agencies, Public Defender, Schools.
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PROBATION DEPARTMENT (Continued)

Detention Services

Administers three juvenile halls that provide temporary detention for youth who have been arrested for criminal
or delinquent activity. Those youth who pose a significant threat to the community are detained in temporary
protective custody until the court orders their release or until they are transferred to another facility. During the
juvenile's stay, mental health and health care screenings are completed, as well as an educational
assessment. Detention staff also provide supervision for detainees and make available a variety of
enrichment opportunities, including art, drama, dance, athletics, and optional religious instructions.

Chaplains Eagles, Courts, DCFS, DMH, Inside Out Writers, LACOE, Los Angeles Archdiocese,
Los Angeles Coalition for Assaults Against Wome n, Mexican Juvenile Authorities, Sheriff.

Dorothy Kirby Center (DKC)

A secure, co-educational treatment center for wards, and who can be away from the family unit for up to one
year, requiring intensive psychological counseling during confinement. A psychiatrist, clinical psychologist, or
cottage therapist provides direct services, including group therapy, individual therapy, and family therapy,
which is the backbone of treatment at Dorothy Kirby Center. Residents are provided with an opportunity to
resolve problems with their parents through family conferences or group settings. The Center provides
exposure to a variety of community-based organizations.

Community-Based Organizations, DHS, DMH, LACOE.
Family Preservation Program

A joint program with DCFS and DMH that focuses on reducing the number of minors in residential placement.
Family reunification and family maintenance services are provided to families whose children are in danger of
out-of-home placement. Minors must be at home. They may live with a family member, but if they go to a
group home or psychiatric hospital, the case is terminated.

Community-Based Organizations, DCFS, DMH, Juvenile Court.
Independent Living Program (ILP)

Provides emancipation services to current and former foster care youth between the ages of 14 and 21.
Training and services are provided to prepare and assist emancipating youth to live successfully on their own.
Services include: assessing the needs of each youth and identifying the type of skills training required;
vocational training; and assistance with housing, employment, and educational needs. Also includes services
provided through a grant from the Weingart Foundation, HUD funding, and other public and private
partnerships. Participation in services is voluntary.

ACSHA, California Department of Social Servi ces, Casey Family Programs, CDC, Children's Law
Center for Los Angeles, Commission for Children, Community-Based Organizations, County and City
Housing Departments, DCFS, DMH, DPSS, ILP Om budsman, LACOE, Public Counsel, Skills Center,
United Friends of the Children.

Intake Detention Control

Receives and processes requests for detaining juveniles in accordance with the Welfare and Institutions Code.
Assists in maintaining juvenile hall population at a manageable level and ensuring public safety by determining
whether minor should reside in their community or be detained pending a court hearing. Prepares and
submits detention reports and other documents in support of court hearings.

Adult Courts - Certifications, DA, DCFS, Dependency Court - Attorneys, DHS, DMH, Juvenile Courts,
Local Police Departments, Out of State/County La w Enforcement Agencies, Public Defender, School
Districts, Sheriff.
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PROBATION DEPARTMENT (Continued)

Juvenile Alternative Work Service (JAWS)

Provides 13- to 18-year olds with an innovative alternative to custody, as ordered by the Court, allowing
probationers to remain in their communities with sanctions instead of detention. Provides Probation-
supervised weekend and holiday labor crews employed on a variety of work projects such as cleaning brush
and debris from flood control basins and channels, removing litter and brush from roadsides, and removing
graffiti.

Cities and Schools throughout the Count y, DPW, Flood Control, ISD, MTA.
Juvenile Court Investigation

Provides reports to the Juvenile Court that assist bench officers in making proper dispositions for adjudicated
minors. DPOs conduct in-depth investigations and prepare detailed reports, including recommendations
supporting the needs of the minor and considering the safety of the community.

Courts.

Juvenile Court Supervision

Services juveniles placed on community supervision. DPOs work with minors, families, schools, and other
relevant resources to evaluate progress and to monitor compliance with court orders.

Community-based Organizations, Courts, DCFS,  DHS, DMH, DPSS, Law Enforcement, Schools.
Operation Read

Teaches reading and phonics skills to Probation and DCFS foster youth who are reading at least two levels
below their grade level. One-on-one or small group tutoring is provided. The program is available in the
juvenile halls, residential camps, juvenile justice centers, and community sites.

Chinatown Service Center, Courts, DCFS, Helpline Youth Counseling, LACOE, New Directions for
Youth, People Who Care, Public Library.

School-Based Supervision Program

Provides prevention and intervention services to Probation and at-risk youth. Deputy Probation Officers
(DPOs) monitor daily attendance, behavior and school performance for youth on Probation caseloads. DPOs,
parents, and school staff develop strengths-based case plans to help each youth achieve satisfactory school
performance and adjustment in the community.

Community-Based Service Providers, Law Enforcement, Los Angeles City and Los Angeles County
Parks and Recreation, School Officials.

Specialized Gang Suppression Program

Reduces gang violence and protects the community by enforcing court orders through intensive supervision of
gang-identified probationers.

Courts, Law Enforcement, Schools.
Suitable Placement Program

Provides a dispositional option for the Juvenile Court for minors whose delinquent behavior may be explained
by a contributory family environment and/or emotional problems. Minors are placed in an environment best
suited to meet their needs, which may be a group home, family home, or psychiatric hospital.

Community-based Organizations, DCFS, Group Home Providers, Juvenile Court.
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OFFICE OF PUBLIC DEFENDER

Client Assessment, Referral, Evaluation (CARE) Program

Provides psycho-social assessments, treatment plans, and dispositional alternatives to children entering the
juvenile justice system who are exhibiting serious mental health problems.

DCFS, DMH, Probation Department, Superior Co urt of California County of Los Angeles.
Juvenile Delinquency Representation

Provides legal representation of children in the juvenile delinquency justice system.

DCFS, DMH, LACOE, Probation Department, Superior  Court of California County of Los Angeles.

PUBLIC LIBRARY

Library Services for Children and Young People

Provides book and non-print materials collections to meet the varying developmental and cultural needs of
young people. Library staff conduct early childhood education programs; reading motivation programs for
school age children; provide afterschool homework support; expanded homework centers at selected sites;
work with schools and teachers to develop educational partnerships; and work with parents and caregivers to
promote reading and learning in the home.

Coalition of Libraries in So. Ca., DCFS, Parks a nd Recreation, DHS, L.A. C ounty School Districts,
LACOE, Los Angeles Times Reading by 9.

DEPARTMENT OF PUBLIC SOCIAL SERVICES

Cal-Learn Program

A mandatory educational support program for pregnant or parenting youth, under the age of 19, who receive
CalWORKs and have not completed their high school education. Provides assistance to participants to attend
or return to school, and attain a high school diploma or its equivalent.

Adolescent Family Life Program (AFLP).
CalWORKs (Cash Assistance)

Provides temporary financial assistance and employment-focused services to families with minor children who
have income and property below State maximum limits for their family size. Adults are limited to 60 months of
cash assistance. However, the CalWORKSs statute provides for categorical and County discretionary
exemptions from the time limit.

No Collaborative Partners.
CalWORKs (Welfare-to-Work)

Provides GAIN participants with a full range of training, educational, employment, post-employment, and
supportive services. Maintains a "work first" approach by making employment the principal goal for every
able-bodied adult recipient.

Adult Schools/ROCPs, Community Colleges, Children and Family Services, Community and Senior
Services, Human Resources, Mental Health, Parks a nd Recreation, Probation, Los Angeles County Of
Education, Public Library.
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DEPARTMENT OF PUBLIC SOCIAL SERVICES (Continued)

CalWORKs Stage 1 Child Care Program

The CalWORKSs Stage 1 Child Care Program provides child care assistance to CalWORKs parents who are
participating in County-approved Welfare-to-Work activities or who are employed. Stage 1 Child Care services
are intended to be short-term. They are available until the participant's employment or Welfare-to-Work
activities and child care are sufficiently stable to transition to Stage 2. Stage 1 serves children through age 12,
as well as special needs children ages 13 to 18. Parental choice options include licensed and license-exempt
child care. Contracted Resource and Referral/Alternative Payment Program (R&R/APP) agencies have multi-
lingual, collocated staff in DPSS CalWORKs and GAIN Regional offices to provide child care information and
referrals for licensed care. Case management services are provided in the R&R/APP main offices. Payments
for services are made directly to child care providers by the contracted R&R/APP agencies.

Services are provided through Board-approved contracts with the 13 local R&R/APP agencies.

Food Stamp Nutrition Program

Provides food nutrition assistance to families with children, under 22 years of age, living together in a
household with income and poverty levels below Federal limits for their family size.

Asian Pacific Health Care, DHS, Los Ange les Regional Food Bank, other Community-based
Organizations, Venture.

Medi-Cal Program

Provides free or low-cost health care coverage to low-income children, families, and adults who are elderly or
disabled.

DHS, DMH, Managed Care Health Plans, Probation, Public and private agencies including community-
based organizations, legal aid representatives, priv.  ate hospitals and clinincs, schools, and faith-based
organizations.

DEPARTMENT OF PUBLIC WORKS

Crossing Guard Services

Provides crossing guard services to elementary school age pedestrians walking to and from school at
intersections in unincorporated County areas. Upon request, DPW conducts a study to determine whether or
not a particular location meets the minimum criteria adopted by the Board of Supervisors for providing crossing
guard services.

LACOE, LAUSD.
Environmental Defenders

Provides staged assembly performances, educational materials, and resource guides for use in the classroom.
This program has been successful in expanding children's knowledge on issues of recycling, household
hazardous waste, and the effects of pollution on receiving waters. The program incorporates a variety of
features, including state-of-the-art video projection, action-packed games, fun and interactive competitions,
and giveaways for all children, as well as special prizes for children chosen to participate in the show.

AM 710 Radio Disney, California Integrated Waste Management Board, California Science Center,
CREEC - CA Regional Environmental Education Consortium , Heal the Bay, KCBS-TV (Channel
2)/KCAL-TV (Channel 9), KNBC Channel 4, Los A ngeles Dodgers, Los Angeles Region Water Quality
Control Board, Pepsi, School districts within the Co unty, Sizzler, State Department of Conservation,
State Department of Education, State Water Resources Control Boar d, Taco Bell, The Gas Company,
TreePeople, Verizon, Wild Oats.
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SHERIFF

Success Through Awareness and R  esistance (STAR) Unit

Provides drug, gang, and violence prevention programs on a monthly basis to schools in contract cities and
portions of the unincorporated areas of the County. Prevention lessons target the last two grade levels of
elementary school and the first two grade levels of middle school, with lessons offered to other grades
according to requests received from contract cities. The STAR Unit also offers two additional programs: the
Primary Safety Education Program, which focuses on pedestrian and wheeled toy safety for first grade
children; and the STAR Leadership Academy (SLA) for high school students.

Sheriff's Youth Foundation.

Youth Activities League (YAL)

Provides organized activities, including counseling, educational tutoring, and after-school recreational activities
for youth, and functions as neighborhood sources of information on other types of vital community services.
Organized YAL activities for girls and boys as viable alternatives to drug involvement and gang membership
are offered at 11 of 22 Sheriff's stations.

STAR Program.
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Administrative Officer Cont'd.)

_ Actual E_stimated I?roposed

How Well Is Service Provided F';g?,'zf; ' F'ZS?,'P,TSE‘ ' F'ES%LTSS '
Number of Investing in Early Educators stipend applications 3,627 2,649 *
received
Number of Investing in Early Educators stipend applicants 1,644 1,494 1,457
verified for eligibility and payment
Percent of Investing in Early Educators stipend checks 99% 99% 99%
issued within 30 days of verifying final eligibility
Number of income-eligible families who are registered on * 40,000 50,000
CEL
Number of child care agencies registered to use CEL * 24 36
Percent of child care agencies reporting satisfaction using * 70% 75%

CEL to place eligible children in open, California Department
of Education-funded child care spaces

*  Data is currently not available. Processes are being put in place to collect,
Children and Families Budget.
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Administrative Officer (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
Child Care Development

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS 490,317 540,000 544,000 $ 544,000 0
SERVICES AND SUPPLIES 4,669,754 4,331,000 5,584,000 5,584,000 0
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL 5,160,071 4,871,000 6,128,000 $ 6,128,000 0
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL 5,160,071 4,871,000 6,128,000 $ 6,128,000 0
REVENUES
FEDERAL
Subtotal 0 0 0o s 0 0
STATE
AB 212 Teachers Stipend Program 4,758,935 4,275,000 5,033,000 $ 5,033,000 0
CEL (Centralized Eligibility List) - CDE 176,788 0 0 0 0
LPC Grant (Local Planning Council) - CDE 320,318 320,000 320,000 320,000 0
SB 1703 Grant - CDE 16,465 139,000 492,000 492,000 0
Subtotal 5,272,506 4,734,000 5,845,000 $ 5,845,000 0
BLOCK GRANTS
Subtotal 0 0 0o 3 0 0
OTHER
Dependent Care Spending Account 31,073 126,000 126,000 $ 126,000 0
Miscellaneaous Revenue 2,000 0 0 0 0
Subtotal 33,073 126,000 126,000 $ 126,000 0
TOTAL REVENUES 5,305,579 4,860,000 5,971,000 $ 5,971,000 0
NET COUNTY COST -145,508 11,000 157,000 $ 157,000 0
BUDGETED POSITIONS 6.0 6.0 6.0 6.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 10,840 88,000 142,800 100,000 -42,800
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Administrative Officer (Cont'd.)

FINANCING USE
CLASSIFICATION

SALARIES AND EMPLOYEE BENEFITS
SERVICES AND SUPPLIES

OTHER CHARGES

FIXED ASSETS

OTHER FINANCING USES

GROSS TOTAL
LESS: INTRAFUND TRANSFERS

NET TOTAL

REVENUES

FEDERAL
Subtotal

STATE
Subtotal

BLOCK GRANTS
Subtotal

OTHER

City of Los Angeles

Community Development Commission
Fire Special District

Hospital - Coastal Cluster

Hospital - Rancho Los Amigos Medical Center
Hospital - San Fernando Cluster

Local Agency Formation Commission
Los Angeles Unified School District
Miscellaneous

Parks and Recreation - ACO

Public Library

Public Works

Superior Court

Subtotal

TOTAL REVENUES
NET COUNTY COST

BUDGETED POSITIONS

NUMBER OF CHILDREN/FAMILIES SERVED

INDIVIDUAL PROGRAM BUDGET
Data Integration and Evaluation

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
2002-03 2003-04 2003-04 2004-05 BUDGET
$ 2,446,893 $ 2,014,000 $ 2,582,000 $ 2,582,000 0
832,154 1,227,000 1,435,000 1,435,000 0
0 0 0 0 0
8,662 0 0 0 0
0 0 0 0 0
$ 3,287,709 $ 3,241,000 $ 4,017,000 $ 4,017,000 0
2,165,359 1,815,000 2,219,000 2,219,000 0
$ 1,122,350 $ 1,426,000 $ 1,798,000 $ 1,798,000 0
$ 0 3 0 3 0 3 0 0
$ 0o 3 0 3 0 3 0 0
$ 0 3 0 3 0 s 0 0
$ 5271 $ 3,000 $ 0o 3 0 0
18,361 26,000 0 0 0
7,243 16,000 20,000 20,000 0
11,068 40,000 40,000 40,000 0
0 2,000 2,000 2,000 0
0 3,000 3,000 3,000 0
3,000 9,000 0 0 0
0 30,000 0 0 0
64,118 0 138,000 138,000 0
5,646 6,000 0 0 0
3,000 3,000 0 0 0
3,711 23,000 3,000 3,000 0
16,643 16,000 196,000 196,000 0
$ 138,061 $ 177,000 $ 402,000 $ 402,000 0
$ 138,061 $ 177,000 $ 402,000 $ 402,000 0
$ 984,289 $ 1,249,000 $ 1,396,000 $ 1,396,000 0
30.0 25.0 25.0 25.0 0.0
0 0 0 0 0
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Administrative Officer (Cont'd.)

MULTIPLE PROGRAM SUMMARY

Policy and Resource Development

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS 1,293,239 $ 1,767,000 $ 2,107,000 $ 2,107,000 $ 0
SERVICES AND SUPPLIES 415,004 1,200,000 605,000 605,000 0
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL 1,708,243 $ 2,967,000 $ 2,712,000 $ 2,712,000 $ 0
LESS: INTRAFUND TRANSFERS 1,488,180 1,571,000 2,193,000 2,193,000 0
NET TOTAL 220,063 $ 1,396,000 $ 519,000 $ 519,000 $ 0
REVENUES
FEDERAL
Title XIX - MAA/TCM 0o $ 89,000 $ 107,000 $ 107,000 $ 0
Subtotal 0o $ 89,000 $ 107,000 $ 107,000 $ 0
STATE
Subtotal 0o $ 0 $ 0 $ 0o $ 0
BLOCK GRANTS
Subtotal 0o s 0o $ 0o 3 0o $ 0
OTHER
Hospital Grants - Coastal Cluster 54,000 $ 54,000 $ 54,000 $ 54,000 $ 0
Hospital Grants - High Desert Cluster 2,000 2,000 2,000 2,000 0
Hospital Grants - Northeast Cluster 98,000 98,000 98,000 98,000 0
Hospital Grants - Rancho Los Amigos 10,000 10,000 10,000 10,000 0
Hospital Grants - San Fernando Cluster 20,000 20,000 20,000 20,000 0
Hospital Grants - Southwest Cluster 72,382 66,000 66,000 66,000 0
Miscellaneous Revenue 64 665,000 0 0 0
Subtotal 256,446 $ 915,000 $ 250,000 $ 250,000 $ 0
TOTAL REVENUES 256,446 $ 1,004,000 $ 357,000 $ 357,000 $ 0
NET COUNTY COST -36,383 % 392,000 $ 162,000 $ 162,000 $ 0
BUDGETED POSITIONS 17.0 20.0 20.0 20.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 0 0 0 0 0
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Administrative Officer (Cont'd.)

DEPARTMENTAL BUDGET SUMMARY

FINANCING USE
CLASSIFICATION

SALARIES AND EMPLOYEE BENEFITS
SERVICES AND SUPPLIES

OTHER CHARGES

FIXED ASSETS

OTHER FINANCING USES

GROSS TOTAL

LESS: INTRAFUND TRANSFERS

NET TOTAL

REVENUES
FEDERAL

Title XIX - MAA/TCM
Subtotal

STATE

AB 212 Teachers Stipend Program
CEL (Centralized Eligibility List) - CDE
LPC Grant (Local Planning Council) - CDE
SB 1703 Grant - CDE

Subtotal

BLOCK GRANTS

Subtotal

OTHER

City of Los Angeles

Community Development Commission
Dependent Care Spending Account
Fire Special District

Hospital - Coastal Cluster

Hospital - Rancho Los Amigos Medical Center
Hospital - San Fernando Cluster
Hospital Grants - Coastal Cluster
Hospital Grants - High Desert Cluster
Hospital Grants - Northeast Cluster
Hospital Grants - Rancho Los Amigos
Hospital Grants - San Fernando Cluster
Hospital Grants - Southwest Cluster
Local Agency Formation Commission
Los Angeles Unified School District
Miscellaneous Revenue
Miscellaneous

Parks and Recreation - ACO

Public Library

Public Works

Superior Court

Subtotal

TOTAL REVENUES

NET COUNTY COST

BUDGETED POSITIONS
NUMBER OF CHILDREN/FAMILIES SERVED

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
2002-03 2003-04 2003-04 2004-05 BUDGET
$ 4,230,449 3 4,321,000 $ 5,233,000 $ 5,233,000 0
5,916,912 6,758,000 7,624,000 7,624,000 0
0 10 0 0 0
8,662 0 0 0 0
0 0 0 0 0
$ 10,156,023 $ 11,079,000 $ 12,857,000 $ 12,857,000 0
3,653,539 3,386,000 4,412,000 4,412,000 0
$ 6,502,484 $ 7,693,000 $ 8,445,000 $ 8,445,000 0
$ 0o 3 89,000 $ 107,000 $ 107,000 0
$ 0o 3 89,000 $ 107,000 $ 107,000 0
$ 4,758,935 $ 4,275,000 $ 5,033,000 $ 5,033,000 0
176,788 0 0 0 0
320,318 320,000 320,000 320,000 0
16,465 139,000 492,000 492,000 0
$ 5,272,506 $ 4,734,000 $ 5,845,000 $ 5,845,000 0
$ 0 3 0 3 0 3 0 0
$ 5271 $ 3,000 $ 0o 3 0 0
18,361 26,000 0 0 0
31,073 126,000 126,000 126,000 0
7,243 16,000 20,000 20,000 0
11,068 40,000 40,000 40,000 0
0 2,000 2,000 2,000 0
0 3,000 3,000 3,000 0
54,000 54,000 54,000 54,000 0
2,000 2,000 2,000 2,000 0
98,000 98,000 98,000 98,000 0
10,000 10,000 10,000 10,000 0
20,000 20,000 20,000 20,000 0
72,382 66,000 66,000 66,000 0
3,000 9,000 0 0 0
0 30,000 0 0 0
2,064 665,000 0 0 0
64,118 0 138,000 138,000 0
5,646 6,000 0 0 0
3,000 3,000 0 0 0
3,711 23,000 3,000 3,000 0
16,643 16,000 196,000 196,000 0
$ 427580 $ 1,218,000 $ 778,000 $ 778,000 0
$ 5,700,086 $ 6,041,000 $ 6,730,000 $ 6,730,000 0
$ 802,398 $ 1,652,000 $ 1,715,000 $ 1,715,000 0
53.0 51.0 51.0 51.0 0.0
10,840 88,000 142,800 100,000 -42,800

Total number of Children and Families served does not represent a unique count. Children and Families may receive services from

multiple programs.
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Arts Commission (Cont'd.)

How Well Is Service Provided

Actual
Fiscal Year
2002-03

Estimated
Fiscal Year
2003-04

Proposed
Fiscal Year
2004-05

Number of 82 school districts in Los Angeles County which * 6 11
have received assistance in their planning process, policy
writing and budget development

Percent of 300 arts education providers trained in arts 16% 33% 50%
curriculum standards for California Public Schools
Percent of trained arts education providers meeting the * 12% 50%

criteria to be listed on www.LAArtsEd.org, the Los Angeles
County Arts Education Resource Directory

*  Data is currently not available. Processes are being put in place to collect, track, and provide data for the Fiscal Year 2005-06
Children and Families Budget.
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Arts Commission (Cont'd.)

Arts for All

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 0 0 0 $ 0 0
SERVICES AND SUPPLIES 258,000 153,000 153,000 500,000 347,000
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 258,000 153,000 153,000 $ 500,000 347,000
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL $ 258,000 153,000 153,000 $ 500,000 347,000
REVENUES
FEDERAL
National Endowment for the Arts $ 70,000 80,000 80,000 $ 80,000 0
Subtotal $ 70,000 80,000 80,000 $ 80,000 0
STATE
California Arts Council Grants - Demonstration $ 111,000 0 0o $ 0 0
California Arts Council Grants - Ed Conference 30,000 0 0 0 0
California Arts Council Grants - Exemplary 20,000 0 0 0 0
Callifornia Arts Council Grants - LAEP 0 40,000 40,000 0 -40,000
Subtotal $ 161,000 40,000 40,000 $ 0 -40,000
BLOCK GRANTS
Subtotal $ 0 0 0o 3 0 0
OTHER
Dana Foundation $ 27,000 33,000 33,000 $ 60,000 27,000
Entertainment Industry Foundation 0 0 0 250,000 250,000
Jewish Community Foundation 0 0 0 25,000 25,000
JP Morgan Chase Foundation 0 0 0 25,000 25,000
LA County Office of Education 0 0 0 5,000 5,000
Sony Pictures Entertainment 0 0 0 30,000 30,000
Target Corporation 0 0 0 25,000 25,000
Subtotal $ 27,000 33,000 33,000 $ 420,000 387,000
TOTAL REVENUES $ 258,000 153,000 153,000 $ 500,000 347,000
NET COUNTY COST $ 0 0 0o $ 0 0
BUDGETED POSITIONS 0.0 0.0 0.0 0.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 1,700,000 1,700,000 1,700,000 1,700,000 0
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Arts Commission (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
Ford Amphitheatre Big!World!'Fun!  Family Performing Arts Series

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 0o $ 0o $ 0o $ 0o $ 0
SERVICES AND SUPPLIES 51,151 56,819 57,000 53,250 -3,750
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 51,151 $ 56,819 $ 57,000 $ 53,250 $ -3,750
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL $ 51,151 $ 56,819 $ 57,000 $ 53,250 $ -3,750
REVENUES
FEDERAL
Subtotal $ 0o $ 0 $ 0 $ 0o $ 0
STATE
Subtotal $ 0o $ 0 3 0o 3 0o 3 0
BLOCK GRANTS
Subtotal $ 0o 3 0o 3 0o 3 0o $ 0
OTHER
Miscellaneaous Revenue $ 9,788 % 15,160 $ 15000 $ 12,000 $ -3,000
Rents/Concessions 5,125 10,866 11,000 10,000 -1,000
Subtotal $ 14913 % 26,026 $ 26,000 $ 22,000 $ -4,000
TOTAL REVENUES $ 14913 % 26,026 $ 26,000 $ 22,000 $ -4,000
NET COUNTY COST $ 36,238 $ 30,793 % 31,000 $ 31,250 $ 250
BUDGETED POSITIONS 0.0 0.0 0.0 0.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 6,576 7,220 7,500 7,500 0

X This summary indicates budgetary information for Arts Commission/John Anson Ford Theatres and the Ford Theatre Development
Fund related to this program.

x The Ford Theatre Foundation provides signficant additional support for this program (more than a 1:1 match to County funding).
x Services and Supplies include a prorated portion of annual County funding for John Anson Ford Theatres.

x Ticket Sales Revenue ($5 per adult, children are admitted free of charge).
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Arts Commission (Cont'd.)

DEPARTMENTAL BUDGET SUMMARY

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 0o $ 0o $ 0o $ 0o $ 0
SERVICES AND SUPPLIES 309,151 209,819 210,000 553,250 343,250
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 309,151 $ 209,819 $ 210,000 $ 553,250 $ 343,250
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL $ 309,151 $ 209,819 $ 210,000 $ 553,250 $ 343,250
REVENUES
FEDERAL
National Endowment for the Arts $ 70,000 $ 80,000 $ 80,000 $ 80,000 $ 0
Subtotal $ 70,000 $ 80,000 $ 80,000 $ 80,000 $ 0
STATE
California Arts Council Grants - Demonstration $ 111,000 $ 0o $ 0o $ 0o 3 0
Callifornia Arts Council Grants - Ed Conference 30,000 0 0 0 0
California Arts Council Grants - Exemplary 20,000 0 0 0 0
California Arts Council Grants - LAEP 0 40,000 40,000 0 -40,000
Subtotal $ 161,000 $ 40,000 $ 40,000 $ 0o $ -40,000
BLOCK GRANTS
Subtotal $ 0o 3 0o 3 0o s 0o $ 0
OTHER
Dana Foundation $ 27,000 $ 33,000 $ 33,000 $ 60,000 $ 27,000
Entertainment Industry Foundation 0 0 0 250,000 250,000
Jewish Community Foundation 0 0 0 25,000 25,000
JP Morgan Chase Foundation 0 0 0 25,000 25,000
LA County Office of Education 0 0 0 5,000 5,000
Miscellaneaous Revenue 9,788 15,160 15,000 12,000 -3,000
Rents/Concessions 5,125 10,866 11,000 10,000 -1,000
Sony Pictures Entertainment 0 0 0 30,000 30,000
Target Corporation 0 0 0 25,000 25,000
Subtotal $ 41913 % 59,026 $ 59,000 $ 442,000 $ 383,000
TOTAL REVENUES $ 272913 % 179,026 $ 179,000 $ 522,000 $ 343,000
NET COUNTY COST $ 36,238 $ 30,793 % 31,000 $ 31,250 $ 250
BUDGETED POSITIONS 0.0 0.0 0.0 0.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 1,706,576 1,707,220 1,707,500 1,707,500 0

Total number of Children and Families served does not represent a unique count. Children and Families may receive services from
multiple programs.
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Department of Auditor-Controller (Cont'd.)

_ Actual E_stimated I_Droposed
How Well Is Service Provided Jereise oo Fiscal yoar
Number of Ombudsman hotline calls received from children 1,009 1,297 1,556
in group homes
Percent of hotline calls answered within one (1) working day 100% 100% 100%
Number of group home corrective action plans completed 211 114 109
Percent of group home corrective action plans completed 56% 30% 29%
Percent of group homes monitored on an annual basis 97% 51% 47%
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Department of Auditor-Controller (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
Children's Group Home Ombudsman

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 293,024 $ 290,000 $ 371,000 $ 382,000 $ 11,000
SERVICES AND SUPPLIES 40,352 40,000 46,500 55,000 8,500
OTHER CHARGES 0 0 0 3,000 3,000
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 333,376 $ 330,000 $ 417,500 $ 440,000 $ 22,500
LESS: INTRAFUND TRANSFERS 404,630 357,000 499,000 499,000 0
NET TOTAL $ -71,254 3% -27,000 $ -81,500 $ -59,000 $ 22,500
REVENUES
FEDERAL
Subtotal $ 0o $ 0o 3 0o s 0o 3 0
STATE
Subtotal $ 0o $ 0 $ 0 $ 0o $ 0
BLOCK GRANTS
Subtotal $ 0o s 0o $ 0o 3 0o $ 0
OTHER
Subtotal $ 0o s 0o s 0 3 0o $ 0
TOTAL REVENUES $ 0o s 0o $ 0 3 0o $ 0
NET COUNTY COST $ -71,254  $ -27,000 $ -81,500 $ -59,000 $ 22,500
BUDGETED POSITIONS 4.0 4.0 4.0 4.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 0 0 0 0 0

89






Los Angeles County Children and Families Budget x Fiscal Year 2004-05

Department of Auditor-Controller (Cont'd.)

DCFS

_ Actual E_stimated F_’roposed

How Well Is Service Provided Fiscal vear Fiscal year Fiscal vear
Number of child death investigations 17 22 23
Percent of investigations of deceased children completed 8% 9% 12%
within 90 days of notification of death
Percent of recommendations submitted by the Inspector 100% 100% 100%
General that were adopted by the Board to decrease the
number of deaths of children
Percent of Board-adopted recommendations implemented by 100% 100% 100%

* Data is currently not available. Processes are being put in place to collect, track, and provide data for the Fiscal

Year 2005-06 Children and Families Budget.
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Department of Auditor-Controller (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
Children's Services Inspector General

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 148,522  $ 175,000 $ 306,000 $ 314,000 $ 8,000
SERVICES AND SUPPLIES 11,461 30,000 36,000 41,500 5,500
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 159,983 $ 205,000 $ 342,000 $ 355,500 $ 13,500
LESS: INTRAFUND TRANSFERS 203,725 208,000 393,500 394,000 500
NET TOTAL $ -43,742 $ -3,000 $ -51,500 $ -38,500 $ 13,000
REVENUES
FEDERAL
Subtotal $ 0o $ 0o 3 0o 3 0o 3 0
STATE
Subtotal $ 0o $ 0o 3 0o s 0o 3 0
BLOCK GRANTS
Subtotal $ 0o $ 0o $ 0 $ 0o $ 0
OTHER
Subtotal $ 0o s 0o $ 0 3 0o $ 0
TOTAL REVENUES $ 0o s 0o 3 0o 3 0o $ 0
NET COUNTY COST $ -43,742 $ -3,000 $ -51,500 $ -38500 $ 13,000
BUDGETED POSITIONS 3.0 3.0 3.0 3.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 0 0 0 0 0
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Department of Auditor-Controller (Cont'd.)

DEPARTMENTAL BUDGET SUMMARY

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS 441,546 465,000 677,000 696,000 19,000
SERVICES AND SUPPLIES 51,813 70,000 82,500 96,500 14,000
OTHER CHARGES 0 0 0 3,000 3,000
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL 493,359 535,000 759,500 795,500 36,000
LESS: INTRAFUND TRANSFERS 608,355 565,000 892,500 893,000 500
NET TOTAL -114,996 -30,000 -133,000 -97,500 35,500
REVENUES
FEDERAL
Subtotal 0 0 0 0 0
STATE
Subtotal 0 0 0 0 0
BLOCK GRANTS
Subtotal 0 0 0 0 0
OTHER
Subtotal 0 0 0 0 0
TOTAL REVENUES 0 0 0 0 0
NET COUNTY COST -114,996 -30,000 -133,000 -97,500 35,500
BUDGETED POSITIONS 7.0 7.0 7.0 7.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 0 0 0 0 0

Total number of Children and Families served does not represent a unique count. Children and Families may receive services from

multiple programs.
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Department of Beaches and Harbors (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
Water Awareness, Training, Education, and Recreation Program (WATER)

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 0o $ 0o s 0o s 0o s 0
SERVICES AND SUPPLIES 525,491 555,000 478,000 478,000 0
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 525,491 $ 555,000 $ 478,000 $ 478,000 $ 0
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL $ 525491 $ 555,000 $ 478,000 $ 478,000 $ 0
REVENUES
FEDERAL
Subtotal $ 0o $ 0o 3 0o 3 0o 3 0
STATE
Subtotal $ 0o $ 0o 3 0o s 0o 3 0
BLOCK GRANTS
Subtotal $ 0o $ 0o $ 0 $ 0o $ 0
OTHER
Verizon $ 370,100 $ 413,750 $ 415,000 $ 435,000 $ 20,000
Subtotal $ 370,100 $ 413,750 $ 415,000 $ 435,000 $ 20,000
TOTAL REVENUES $ 370,100 $ 413,750 $ 415,000 $ 435,000 $ 20,000
NET COUNTY COST $ 155,391  $ 141,250 $ 63,000 $ 43,000 $ -20,000
BUDGETED POSITIONS 0.0 0.0 0.0 0.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 4,876 4,900 4,500 5,300 800
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Department of Beaches and Harbors (Cont'd.)

DEPARTMENTAL BUDGET SUMMARY

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 0 $ 0 $ 0 $ 0 $ 0
SERVICES AND SUPPLIES 525,491 555,000 478,000 478,000 0
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL 525,491 555,000 478,000 478,000 0
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL 525,491 555,000 478,000 478,000 0
REVENUES
FEDERAL
Subtotal 0 0 0 0 0
STATE
Subtotal 0 0 0 0 0
BLOCK GRANTS
Subtotal 0 0 0 0 0
OTHER
Verizon 370,100 413,750 415,000 435,000 20,000
Subtotal 370,100 413,750 415,000 435,000 20,000
TOTAL REVENUES 370,100 413,750 415,000 435,000 20,000
NET COUNTY COST 155,391 141,250 63,000 43,000 -20,000
BUDGETED POSITIONS 0.0 0.0 0.0 0.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 4,876 4,900 4,500 5,300 800

Total number of Children and Families served does not represent a unique count. Children and Families may receive services from

multiple programs.

97









Los Angeles County Children and Families Budget x Fiscal Year 2004-05

Department of Child Support Services (Cont'd.)

. Actual Estimated Proposed
How Well Is Service Provided el IVl BV
Number of Complaints 5,620 3,300 3,000
Average call center waiting time 3.10 min. 3.10 min. 3.10 min.
Amount of dollars collected per dollar spent $2.74 $2.93 $3.00
Expenditures on private sector contracts $11 Million | $10.4 Million $8.5 Million
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Los Angeles County Children and Families Budget x Fiscal Year 2004-05

Department of Child Support Services (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
Child Support Services Program

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS 111,460,489 109,799,000 115,155,000 $ 113,636,000 $ -1,519,000
SERVICES AND SUPPLIES 67,254,806 60,846,000 62,970,000 61,039,000 -1,931,000
OTHER CHARGES 42,485 10,137,000 10,660,000 11,199,000 539,000
FIXED ASSETS 585,114 18,000 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL 179,342,894 180,800,000 188,785,000 $ 185,874,000 $ -2,911,000
LESS: INTRAFUND TRANSFERS 0 31,000 0 0 0
NET TOTAL 179,342,894 180,769,000 188,785,000 $ 185,874,000 $ -2,911,000
REVENUES
FEDERAL
Title IV-D 121,188,774 116,036,000 117,689,000 $ 115,417,000 $ -2,272,000
Subtotal 121,188,774 116,036,000 117,689,000 $ 115,417,000 $ -2,272,000
STATE
Title IV-D 62,231,789 59,776,000 60,587,000 $ 59,457,000 $ -1,130,000
Subtotal 62,231,789 59,776,000 60,587,000 $ 59,457,000 $ -1,130,000
BLOCK GRANTS
Subtotal 0 0 0o s 0o $ 0
OTHER
Program Offset 570,020 461,000 0o 3 0o $ 0
Subtotal 570,020 461,000 0o $ 0o $ 0
TOTAL REVENUES 183,990,583 176,273,000 178,276,000 $ 174,874,000 $ -3,402,000
NET COUNTY COST -4,647,689 4,496,000 10,509,000 $ 11,000,000 $ 491,000
BUDGETED POSITIONS 2,035.0 2,008.0 2,008.0 1,856.0 -152.0
NUMBER OF CHILDREN/FAMILIES SERVED 477,259 470,000 458,169 470,000 11,831
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Los Angeles County Children and Families Budget x Fiscal Year 2004-05

Department of Child Support Services (Cont'd.)

DEPARTMENTAL BUDGET SUMMARY

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 111,460,489 $ 109,799,000 $ 115,155,000 $ 113,636,000 $ -1,519,000
SERVICES AND SUPPLIES 67,254,806 60,846,000 62,970,000 61,039,000 -1,931,000
OTHER CHARGES 42,485 10,137,000 10,660,000 11,199,000 539,000
FIXED ASSETS 585,114 18,000 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 179,342,894 $ 180,800,000 $ 188,785,000 $ 185,874,000 $ -2,911,000
LESS: INTRAFUND TRANSFERS 0 31,000 0 0 0
NET TOTAL $ 179,342,894 $ 180,769,000 $ 188,785,000 $ 185,874,000 $ -2,911,000
REVENUES
FEDERAL
Title IV-D $ 121,188,774  $ 116,036,000 $ 117,689,000 $ 115,417,000 $ -2,272,000
Subtotal $ 121,188,774  $ 116,036,000 $ 117,689,000 $ 115,417,000 $ -2,272,000
STATE
Title IV-D $ 62,231,789 $ 59,776,000 $ 60,587,000 $ 59,457,000 $ -1,130,000
Subtotal $ 62,231,789  $ 59,776,000 $ 60,587,000 $ 59,457,000 $ -1,130,000
BLOCK GRANTS
Subtotal $ 0o s 0o $ 0o 3 0o $ 0
OTHER
Program Offset $ 570,020 $ 461,000 $ 0o $ 0o $ 0
Subtotal $ 570,020 $ 461,000 $ 0o $ 0o $ 0
TOTAL REVENUES $ 183,990,583 $ 176,273,000 $ 178,276,000 $ 174,874,000 $ -3,402,000
NET COUNTY COST $ -4,647,689 $ 4,496,000 $ 10,509,000 $ 11,000,000 $ 491,000
BUDGETED POSITIONS 2,035.0 2,008.0 2,008.0 1,856.0 -152.0
NUMBER OF CHILDREN/FAMILIES SERVED 477,259 470,000 458,169 470,000 11,831

Total number of Children and Families served does not represent a unique count. Children and Families may receive services from
multiple programs.
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Department of Children and Family Services (Cont'd.)

_ Actual E_stimated Eroposed
How Well Is Service Provided F'§33'2T§§ ' F'Zg?,'gfgf ' F'ES%LTSS '
Number of abuse/neglect calls received 166,023 167,683 166,006
Percent of hotline calls answered within one minute 79.5% 84.7% 87.0%
Percent of abandoned hotline calls 7.6% 3.9% 3.0%
Number of investigations 146,894 135,462 132,056
Percent of timely Immediate Response referrals contacted 80.1% 81.2% 81.0%
within 24 hours
Percent of timely 5-day Response referrals contacted 60.9% 57.5% 63.0%
within five days
Percent of referrals with no investigation needed 11.5% 11.8% 12.2%

*  Data is currently not available. Processes are being put in place to collect, track, and provide data for the Fiscal Year 2005-06

Children and Families Budget.
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Department of Children and Family Services (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
Crisis Intervention - Crisis Response

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 39,254,409 43,336,000 42,803,000 $ 41,361,000 -1,442,000
SERVICES AND SUPPLIES 1,385,000 3,060,000 3,245,000 1,265,000 -1,980,000
OTHER CHARGES 1,262,834 0 0 2,713,000 2,713,000
FIXED ASSETS 47,996 0 0 0 0
OTHER FINANCING USES 0 0 2,776,000 0 -2,776,000
GROSS TOTAL $ 41,950,239 46,396,000 48,824,000 $ 45,339,000 -3,485,000
LESS: INTRAFUND TRANSFERS 236,585 0 0 0 0
NET TOTAL $ 41,713,654 46,396,000 48,824,000 $ 45,339,000 -3,485,000
REVENUES
FEDERAL
Title IV-B - CWS $ 0 632,000 0o $ 632,000 632,000
Title IV-E - CWS 14,359,956 21,442,000 17,517,000 20,715,000 3,198,000
Title XIX - CWS 3,033,008 1,800,000 3,033,000 1,800,000 -1,233,000
Subtotal $ 17,392,964 23,874,000 20,550,000 $ 23,147,000 2,597,000
STATE
State Realignment $ 1,190,454 1,071,000 1,035,000 $ 1,044,000 9,000
Title IV-B - CWS 4,090,927 630,000 4,091,000 630,000 -3,461,000
Title IV-E - CWS 9,711,247 14,036,000 13,679,000 13,515,000 -164,000
Title XIX - CWS 707,702 517,000 708,000 517,000 -191,000
Subtotal $ 15,700,330 16,254,000 19,513,000 $ 15,706,000 -3,807,000
BLOCK GRANTS
Subtotal $ 0 0 0 $ 0 0
OTHER
Subtotal $ 0 0 0 $ 0 0
TOTAL REVENUES $ 33,093,294 40,128,000 40,063,000 $ 38,853,000 -1,210,000
NET COUNTY COST $ 8,620,360 6,268,000 8,761,000 $ 6,486,000 -2,275,000
BUDGETED POSITIONS 0.0 722.0 722.0 611.0 -111.0
NUMBER OF CHILDREN/FAMILIES SERVED 147,050 0 0 0 0
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Independent Living Plan (TILP)

_ Actual E_stimated Eroposed

How Well Is Service Provided F';g?,'zf; ' F'Zg?,'gfgf ' F'ES%LTSS '
Number of youth enrolled in life skills training * * *
Number of youth provided job/vocational training 991 1,313 1,635
Percent of eligible youth with current Transitional 49.8% 50.0% 50.0%

Percent of youth receiving services identified within their TILP

* Data is currently not available. Processes are being put in place to collect, track, and provide data for the Fiscal

Year 2005-06 Children and Families Budget.
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Department of Children and Family Services (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
Intensive Services - Emancipation/Independent Living Program Services

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 11,328,929 $ 8,314,000 $ 8,212,000 $ 8,299,000 $ 87,000
SERVICES AND SUPPLIES 17,044,616 12,700,000 13,470,000 15,030,000 1,560,000
OTHER CHARGES 2,489,081 1,928,000 2,260,000 2,315,000 55,000
FIXED ASSETS 584 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 30,863,210 $ 22,942,000 $ 23,942,000 $ 25,644,000 $ 1,702,000
LESS: INTRAFUND TRANSFERS 173,323 0 0 0 0
NET TOTAL $ 30,689,887 $ 22,942,000 $ 23,942,000 $ 25,644,000 $ 1,702,000
REVENUES
FEDERAL
Title IV-E - CWS $ 1,107,526 $ 1,222,000 $ 1,486,000 $ 2,668,000 $ 1,182,000
Title IV-E - Independent Living 16,746,057 16,386,000 16,674,000 16,386,000 -288,000
Subtotal $ 17,853,583 $ 17,608,000 $ 18,160,000 $ 19,054,000 $ 894,000
STATE
Emancipated Youth Stipends $ 1,622,382 $ 1,738,000 $ 1,622,000 $ 1,738,000 $ 116,000
State Realignment 91,815 63,000 88,000 115,000 27,000
Title IV-E - CWS 748,990 797,000 1,161,000 1,769,000 608,000
Subtotal $ 2,463,187 $ 2,598,000 $ 2,871,000 $ 3,622,000 $ 751,000
BLOCK GRANTS
Subtotal $ 0o 3 0o 3 0 3 0o 3 0
OTHER
Housing and Urban Development Grant $ 3,147,150 $ 2,159,000 $ 2,260,000 $ 2,260,000 $ 0
Productivity Investment Fund (PIF) 0 209,000 139,000 0 -139,000
Subtotal $ 3,147,150 $ 2,368,000 $ 2,399,000 $ 2,260,000 $ -139,000
TOTAL REVENUES $ 23,463,920 $ 22,574,000 $ 23,430,000 $ 24,936,000 $ 1,506,000
NET COUNTY COST $ 7,225967 $ 368,000 $ 512,000 $ 708,000 $ 196,000
BUDGETED POSITIONS 0.0 132.0 132.0 122.0 -10.0
NUMBER OF CHILDREN/FAMILIES SERVED 10,803 0 0 0 0
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Number of children exiting care 10,978 9,990 9,991
Exiting care as a result of reunification 5,009 4,734 4,450
Exiting care as a result of adoption 2,137 2,661 3,213
Exiting care as a result of guardianship 1,405 1,125 879
Exiting care as a result of emancipation 1,544 1,447 1,349
Exiting care for other reasons 883 22 0

Actual Estimated Proposed
How Well Is Service Provided Fiscal vear Fiscal year Fiscal vear

Number of court reports submitted * * *

Percent of court reports submitted on time * * *

Percent of continuances issued due to late or incomplete * * *

reports

Number of children receiving services 74,689 * *

Percent of children in non-relative foster care more than 15

months of a 22-month period who have a termination of

parental rights initiated

* Data is currently not available. Processes are being put in place to collect, track, and provide data for the Fiscal

Year 2005-06 Children and Families Budget.
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FINANCING USE
CLASSIFICATION

SALARIES AND EMPLOYEE BENEFITS
SERVICES AND SUPPLIES

OTHER CHARGES

FIXED ASSETS

OTHER FINANCING USES

GROSS TOTAL

LESS: INTRAFUND TRANSFERS
NET TOTAL

REVENUES

FEDERAL

AB 2129 Foster Parent Training

Adoptions

Adoptions - Non-Recurring Expense
Adoptive Services - Federal Incentives
Promoting Safe and Stable Families Program
SB 933 - Group Home Visits

TANF - CWS-EA

Title IV-B - CWS

Title IV-E - CWS

Title IV-E - Foster Family Home Recruitment CCL
Title XIX - CWS

Subtotal

STATE

AB 2129 Foster Parent Training
Adoptions

Adoptions - Non-Recurring Expense
Family Preservation - State

State Realignment
Supportive & Therapeutic Options Program
(STOP)

Title IV-B - CWS

Title IV-E - CWS

Title IV-E - Foster Family Home Recruitment CCL
Title XIX - CWS

Subtotal

BLOCK GRANTS
Subtotal

OTHER

Annie Casey Grant
Donations
Miscellaneaous Revenue
Subtotal

TOTAL REVENUES
NET COUNTY COST

BUDGETED POSITIONS
NUMBER OF CHILDREN/FAMILIES SERVED

Department of Children and Family Services (Cont'd.)

INDIVIDUAL PROGRAM BUDGET

Intensive Services - Intensive In-Home and Reunification Services

$

$

©®

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
2002-03 2003-04 2003-04 2004-05 BUDGET
238,389,741 $ 262,964,000 $ 259,730,000 $ 272,262,000 12,532,000
12,755,975 29,456,000 31,242,000 30,222,000 -1,020,000
29,000,930 30,741,000 36,027,000 36,057,000 30,000
94,228 0 0 0 0
0 0 0 0 0
280,240,874 $ 323,161,000 $ 326,999,000 $ 338,541,000 11,542,000
1,962,253 1,794,000 1,794,000 1,794,000 0
278,278,621  $ 321,367,000 $ 325,205,000 $ 336,747,000 11,542,000
871,469 $ 979,000 $ 987,000 $ 986,000 -1,000
134,964 0 135,000 0 -135,000
0 0 126,000 0 -126,000
3,248,146 1,415,000 1,696,000 1,415,000 -281,000
834,469 4,421,000 7,468,000 4,484,000 -2,984,000
1,105,254 1,665,000 1,450,000 1,686,000 236,000
23,105,548 29,363,000 29,363,000 29,363,000 0
3,255,373 8,476,000 9,108,000 8,476,000 -632,000
103,230,789 99,891,000 91,306,000 105,628,000 14,322,000
741,960 344,000 252,000 354,000 102,000
4,171,945 5,389,000 4,083,000 6,420,000 2,337,000
140,699,917 $ 151,943,000 $ 145,974,000 $ 158,812,000 12,838,000
485,789 $ 588,000 $ 546,000 $ 588,000 42,000
134,965 0 135,000 0 -135,000
0 0 126,000 0 -126,000
13,455,371 13,092,000 13,094,000 13,092,000 -2,000
8,557,932 8,338,000 8,240,000 8,564,000 324,000
2,538,520 1,799,000 2,053,000 2,053,000 0
30,182,169 33,170,000 29,490,000 33,170,000 3,680,000
69,812,166 59,288,000 73,306,000 62,932,000 -10,374,000
440,874 439,000 315,000 439,000 124,000
3,416,187 3,582,000 3,479,000 3,582,000 103,000
129,023,973  $ 120,296,000 $ 130,784,000 $ 124,420,000 -6,364,000
0 3 0 3 0 3 0 0
0o 3 207,000 $ 489,000 $ 341,000 -148,000
171,864 110,000 323,000 399,000 76,000
1,346,444 0 0 0 0
1,518,308 $ 317,000 $ 812,000 $ 740,000 -72,000
271,242,198 $ 272,556,000 $ 277,570,000 $ 283,972,000 6,402,000
7,036,423 $ 48,811,000 $ 47,635,000 $ 52,775,000 5,140,000
6,956.0 3,808.0 3,808.0 3,680.0 -128.0
35,009 0 0 0 0
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INDIVIDUAL PROGRAM BUDGET
Permanency - Adoptions Programs

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 27,084,756  $ 23,710,000 $ 23,418,000 $ 23,987,000 $ 569,000
SERVICES AND SUPPLIES 28,904,466 621,000 659,000 974,000 315,000
OTHER CHARGES 154,363,038 170,182,000 165,385,000 192,625,000 27,240,000
FIXED ASSETS 572 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 210,352,832 $ 194,513,000 $ 189,462,000 $ 217,586,000 $ 28,124,000
LESS: INTRAFUND TRANSFERS 169,919 0 0 0 0
NET TOTAL $ 210,182,913 $ 194,513,000 $ 189,462,000 $ 217,586,000 $ 28,124,000
REVENUES
FEDERAL
Adoptions $ 11,916,792 $ 11,452,000 $ 12,164,000 $ 11,445,000 $ -719,000
Adoptions - Non-Recurring Expense 134,308 126,000 0 126,000 126,000
Title IV-E - CWS 71,560,000 78,795,000 77,145,000 89,424,000 12,279,000
Subtotal $ 83,611,100 $ 90,373,000 $ 89,309,000 $ 100,995,000 $ 11,686,000
STATE
Adoptions $ 10,996,226 $ 11,444,000 $ 12,164,000 $ 11,444,000 $ -720,000
Adoptions - Non-Recurring Expense 134,308 126,000 0 126,000 126,000
State General Fund 8,684,000 10,458,000 8,131,000 11,928,000 3,797,000
State Realignment 4,341,000 3,726,000 3,720,000 3,720,000 0
Title IV-E 52,949,000 59,082,000 57,859,000 67,059,000 9,200,000
Subtotal $ 77,104,534 $ 84,836,000 $ 81,874,000 $ 94,277,000 $ 12,403,000
BLOCK GRANTS
Subtotal $ 0o 3 0o 3 0o 3 0o $ 0
OTHER
Subtotal $ 0o s 0o 3 0o 3 0o $ 0
TOTAL REVENUES $ 160,715,634  $ 175,209,000 $ 171,183,000 $ 195,272,000 $ 24,089,000
NET COUNTY COST $ 49,467,279  $ 19,304,000 $ 18,279,000 $ 22,314,000 $ 4,035,000
BUDGETED POSITIONS 0.0 379.0 379.0 355.0 -24.0
NUMBER OF CHILDREN/FAMILIES SERVED 6,288 0 0 0 0
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FINANCING USE
CLASSIFICATION

SALARIES AND EMPLOYEE BENEFITS $
SERVICES AND SUPPLIES

OTHER CHARGES

FIXED ASSETS

OTHER FINANCING USES

GROSS TOTAL $

LESS: INTRAFUND TRANSFERS

NET TOTAL $
REVENUES

FEDERAL

Day Care $
Kin-GAP

Promoting Safe and Stable Families Program
TANF - CWS-EA

TANF - Eligibility

Title IV-E - CWS

Title IV-E - CWS Eligibility

Title IV-E - Probation

Title XIX - Medi-Cal

Subtotal $
STATE
Child Development Program - Child Care $

Kinship Support Services

Kinship/Foster Care Emergency

SB 933 - Group Home Visits

State General Fund

State Realignment

Title IV-E - CWS

Title IV-E - CWS Eligibility

Subtotal $

BLOCK GRANTS

Subtotal $
OTHER

Adoptions Fees $
Donations

Miscellaneaous Revenue

Subtotal $
TOTAL REVENUES $
NET COUNTY COST $

BUDGETED POSITIONS

NUMBER OF CHILDREN/FAMILIES SERVED

Department of Children and Family Services (Cont'd.)

MULTIPLE PROGRAM SUMMARY

Early Intervention - Family Focused Services; Intensive Services - Wraparound Program; Intensive
Services - Out-of-Home Care Services; Permanency - Kinship Care Services; Administration

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
2002-03 2003-04 2003-04 2004-05 BUDGET
107,361,041 88,211,000 87,125,000 91,151,000 $ 4,026,000
91,344,528 100,304,000 106,203,000 102,190,000 -4,013,000
624,968,514 621,521,000 610,906,000 595,090,000 -15,816,000
409,155 960,000 960,000 710,000 -250,000
0 0 0 0 0
824,083,238 810,996,000 805,194,000 789,141,000 $ -16,053,000
2,500,216 1,706,000 1,706,000 1,706,000 0
821,583,022 809,290,000 803,488,000 787,435,000 $ -16,053,000
8,083,061 9,851,000 12,836,000 10,195,000 $ -2,641,000
1,867,504 2,466,000 2,571,000 2,466,000 -105,000
12,403,202 9,928,000 10,752,000 9,865,000 -887,000
49,563,000 56,336,000 53,809,000 62,846,000 9,037,000
1,921,685 2,188,000 2,067,000 2,188,000 121,000
224,227,012 214,797,000 210,936,000 198,026,000 -12,910,000
20,747,482 18,901,000 19,524,000 18,906,000 -618,000
320,000 320,000 320,000 320,000 0
7,673,685 10,325,000 10,377,000 11,238,000 861,000
326,806,631 325,112,000 323,192,000 316,050,000 $ 7,142,000
2,041,261 2,542,000 2,041,000 3,789,000 $ 1,748,000
100,000 100,000 100,000 100,000 0
46,290 46,000 46,000 46,000 0
1,609,334 2,246,000 1,929,000 2,246,000 317,000
70,794,000 75,091,000 71,335,000 75,166,000 3,831,000
168,729,375 164,878,000 164,992,000 177,834,000 12,842,000
129,432,001 120,353,000 129,684,000 109,281,000 -20,403,000
13,243,675 13,523,000 13,947,000 13,523,000 -424,000
385,995,936 378,779,000 384,074,000 381,985,000 $ -2,089,000
0 0 0 0o 3 0
243,548 550,000 550,000 550,000 $ 0
284,920 285,000 285,000 285,000 0
2,760,000 1,700,000 1,700,000 1,700,000 0
3,288,468 2,535,000 2,535,000 2,535,000 $ 0
716,091,035 706,426,000 709,801,000 700,570,000 $ -9,231,000
105,491,987 102,864,000 93,687,000 86,865,000 $ -6,822,000
0.0 1,578.0 1,578.0 1,396.0 -182.0
0 0 0 0 0
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DEPARTMENTAL BUDGET SUMMARY

FINANCING USE
CLASSIFICATION

SALARIES AND EMPLOYEE BENEFITS
SERVICES AND SUPPLIES

OTHER CHARGES

FIXED ASSETS

OTHER FINANCING USES

GROSS TOTAL
LESS: INTRAFUND TRANSFERS

NET TOTAL

REVENUES

FEDERAL

AB 2129 Foster Parent Training

Adoptions

Adoptions - Non-Recurring Expense
Adoptive Services - Federal Incentives

Day Care

Kin-GAP

Promoting Safe and Stable Families Program
SB 933 - Group Home Visits

TANF - CWS-EA

TANF - Eligibility

Title IV-B - CWS

Title IV-E - CWS

Title IV-E - CWS Eligibility

Title IV-E - Foster Family Home Recruitment CCL
Title IV-E - Independent Living

Title IV-E - Probation

Title XIX - CWS

Title XIX - Medi-Cal

Subtotal

STATE

AB 2129 Foster Parent Training
Adoptions

Adoptions - Non-Recurring Expense
Child Development Program - Child Care
Emancipated Youth Stipends
Family Preservation - State

Kinship Support Services
Kinship/Foster Care Emergency

SB 933 - Group Home Visits

State General Fund

State Realignment
Supportive & Therapeutic Options Program
(STOP)

Title IV-B - CWS

Title IV-E

Title IV-E - CWS

Title IV-E - CWS Eligibility

Title IV-E - Foster Family Home Recruitment CCL
Title XIX - CWS

Subtotal

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
2002-03 2003-04 2003-04 2004-05 BUDGET
$ 423,418,876 $ 426,535,000 $ 421,288,000 $ 437,060,000 $ 15,772,000
151,434,585 146,141,000 154,819,000 149,681,000 -5,138,000
812,084,397 824,372,000 814,578,000 828,800,000 14,222,000
552,535 960,000 960,000 710,000 -250,000
0 0 2,776,000 0 -2,776,000
$ 1,387,490,393 $ 1,398,008,000 $ 1,394,421,000 $ 1,416,251,000 $ 21,830,000
5,042,296 3,500,000 3,500,000 3,500,000 0
$ 1,382,448,097 $ 1,394508,000 $ 1,390,921,000 $ 1,412,751,000 $ 21,830,000
$ 871,469 $ 979,000 $ 987,000 $ 986,000 $ -1,000
12,051,756 11,452,000 12,299,000 11,445,000 -854,000
134,308 126,000 126,000 126,000 0
3,248,146 1,415,000 1,696,000 1,415,000 -281,000
8,083,061 9,851,000 12,836,000 10,195,000 -2,641,000
1,867,504 2,466,000 2,571,000 2,466,000 -105,000
13,237,671 14,349,000 18,220,000 14,349,000 -3,871,000
1,105,254 1,665,000 1,450,000 1,686,000 236,000
72,668,548 85,699,000 83,172,000 92,209,000 9,037,000
1,921,685 2,188,000 2,067,000 2,188,000 121,000
3,255,373 9,108,000 9,108,000 9,108,000 0
414,485,283 416,147,000 398,390,000 416,461,000 18,071,000
20,747,482 18,901,000 19,524,000 18,906,000 -618,000
741,960 344,000 252,000 354,000 102,000
16,746,057 16,386,000 16,674,000 16,386,000 -288,000
320,000 320,000 320,000 320,000 0
7,204,953 7,189,000 7,116,000 8,220,000 1,104,000
7,673,685 10,325,000 10,377,000 11,238,000 861,000
$ 586,364,195 $ 608,910,000 $ 597,185,000 $ 618,058,000 $ 20,873,000
$ 485,789 $ 588,000 $ 546,000 $ 588,000 $ 42,000
11,131,191 11,444,000 12,299,000 11,444,000 -855,000
134,308 126,000 126,000 126,000 0
2,041,261 2,542,000 2,041,000 3,789,000 1,748,000
1,622,382 1,738,000 1,622,000 1,738,000 116,000
13,455,371 13,092,000 13,094,000 13,092,000 -2,000
100,000 100,000 100,000 100,000 0
46,290 46,000 46,000 46,000 0
1,609,334 2,246,000 1,929,000 2,246,000 317,000
79,478,000 85,549,000 79,466,000 87,094,000 7,628,000
182,910,576 178,076,000 178,075,000 191,277,000 13,202,000
2,538,520 1,799,000 2,053,000 2,053,000 0
34,273,096 33,800,000 33,581,000 33,800,000 219,000
52,949,000 59,082,000 57,859,000 67,059,000 9,200,000
209,704,404 194,474,000 217,830,000 187,497,000 -30,333,000
13,243,675 13,523,000 13,947,000 13,523,000 -424,000
440,874 439,000 315,000 439,000 124,000
4,123,889 4,099,000 4,187,000 4,099,000 -88,000
$ 610,287,960 $ 602,763,000 $ 619,116,000 $ 620,010,000 $ 894,000
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BLOCK GRANTS

Subtotal $ 0o $ 0o $ 0o $ 0o $ 0
OTHER

Adoptions Fees $ 243548 $ 550,000 $ 550,000 $ 550,000 $ 0
Annie Casey Grant 0 207,000 489,000 341,000 -148,000
Donations 456,784 395,000 608,000 684,000 76,000
Housing and Urban Development Grant 3,147,150 2,159,000 2,260,000 2,260,000 0
Miscellaneaous Revenue 4,106,444 1,700,000 1,700,000 1,700,000 0
Productivity Investment Fund (PIF) 0 209,000 139,000 0 -139,000
Subtotal $ 7,953,926 $ 5,220,000 $ 5,746,000 $ 5,535,000 $ -211,000
TOTAL REVENUES $ 1204606081 $ 1,216,893,000 $ 1,222,047,000 $ 1,243,603,000 $ 21,556,000
NET COUNTY COST $ 177,842,016 $ 177,615,000 $ 168,874,000 $ 169,148,000 $ 274,000
BUDGETED POSITIONS 6,956.0 6,619.0 6,619.0 6,164.0 -455.0
NUMBER OF CHILDREN/FAMILIES SERVED 199,150 0 0 0 0

Total number of Children and Families served does not represent a unique count. Children and Families may receive services from
multiple programs.
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Community and Senior Services (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
Adult Protective Services (APS)

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS 20,498,000 21,500,000 22,076,000 $ 22,196,000 120,000
SERVICES AND SUPPLIES 2,171,000 2,100,000 2,600,000 2,600,000 0
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL 22,669,000 23,600,000 24,676,000 $ 24,796,000 120,000
LESS: INTRAFUND TRANSFERS 22,669,000 23,600,000 24,676,000 24,796,000 120,000
NET TOTAL 0 0 0o $ 0 0
REVENUES
FEDERAL
Subtotal 0 0 0o 3 0 0
STATE
Subtotal 0 0 0o s 0 0
BLOCK GRANTS
Subtotal 0 0 0 $ 0 0
OTHER
Subtotal 0 0 0o $ 0 0
TOTAL REVENUES 0 0 0 $ 0 0
NET COUNTY COST 0 0 0o $ 0 0
BUDGETED POSITIONS 271.0 269.0 269.0 261.0 -8.0
NUMBER OF CHILDREN/FAMILIES SERVED 23,355 25,691 25,691 28,260 2,569
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Housing * * 18%
Nutrition * * 50%
Linkages w/other Programs * * 25%
_ Actual E_stimated I_Droposed
How Well Is Service Provided Fiscal vear e rear Fiscal year
Number of Clients Served:
Education * * 539
Emergency Services * * 152
Employment * * 277
Health * * 36
Housing * * 266
Nutrition * * 1,658
Linkages w/other Programs * * 635
Cost per Client * * $1,834

*

Data is currently not available. Processes are being put in place to collect, track, and provide data for the Fiscal

Year 2005-06 Children and Families Budget.
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Los Angeles County Children and Families Budget x Fiscal Year 2004-05

Community and Senior Services (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
Community Service Block Grant (CSBG)

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 1,733,000 $ 1,633,000 $ 1,703,000 $ 1,926,000 $ 223,000
SERVICES AND SUPPLIES 4,985,000 6,099,000 5,381,000 5,100,000 -281,000
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 6,718,000 $ 7,732,000 $ 7,084,000 $ 7,026,000 $ -58,000
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL $ 6,718,000 $ 7,732,000 $ 7,084,000 $ 7,026,000 $ -58,000
REVENUES
FEDERAL
Community Services Block Grant $ 6,718,000 $ 7,732,000 $ 7,084,000 $ 7,026,000 $ -58,000
Subtotal $ 6,718,000 $ 7,732,000 $ 7,084,000 $ 7,026,000 $ -58,000
STATE
Subtotal $ 0o $ 0o s 0o s 0o s 0
BLOCK GRANTS
Subtotal $ 0o 3 0o 3 0o 3 0o $ 0
OTHER
Subtotal $ 0o $ 0o $ 0 $ 0o $ 0
TOTAL REVENUES $ 6,718,000 $ 7,732,000 $ 7,084,000 $ 7,026,000 $ -58,000
NET COUNTY COST $ 0o 3 0o 3 0o 3 0o 3 0
BUDGETED POSITIONS 30.0 33.0 33.0 19.0 -14.0
NUMBER OF CHILDREN/FAMILIES SERVED 3,266 1,680 3,563 3,563 0
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Los Angeles County Children and Families Budget x Fiscal Year 2004-05

Community and Senior Services (Cont'd.)

Actual Estimated Proposed
: . Fiscal Year Fiscal Year Fiscal Year

How Well Is Service Provided 2002-03 2003-04 2004-05
Number of clients served 6,005* 3,200** 5,000
Percent of clients who have a better understanding of * 100% 100%
domestic violence issues
Percent of clients who were assisted in completing a work * 50% 55%
resume
Percent of clients who accessed referrals given Fkxkk 80% 85%
Percent of clients who were satisfied with the services 850%p*** rxkk 90%
provided
* Based on a 16-month contract (July 1, 2002 through October 31, 2003).

** Projection is based on an 8-month contract (November 1, 2003 through June 30, 2004).
*kk Information gathered from outcomes of CalWORKs Supportive Services of Los Angeles County, conducted by

California Institute for Mental Health, May 2003.

**x Measure was not included in contracts' reports for FY 2003-04 but will be included in future reports.
Data is currently not available. Processes are being put in place to collect, track, and provide data for the Fiscal

*kkkk

Year 2005-06 Children and Families Budget.
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Los Angeles County Children and Families Budget x Fiscal Year 2004-05

Community and Senior Services (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
Domestic Violence CalWORKS Supportive Services

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS 1,544,000 1,464,000 1,464,000 $ 1,521,000 57,000
SERVICES AND SUPPLIES 11,338,000 11,110,000 13,267,000 14,056,000 789,000
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL 12,882,000 12,574,000 14,731,000 $ 15,577,000 846,000
LESS: INTRAFUND TRANSFERS 11,045,000 10,820,000 12,931,000 13,200,000 269,000
NET TOTAL 1,837,000 1,754,000 1,800,000 $ 2,377,000 577,000
REVENUES
FEDERAL
Subtotal 0 0 0o s 0 0
STATE
Subtotal 0 0 0 $ 0 0
BLOCK GRANTS
Subtotal 0 0 0o 3 0 0
OTHER
Presley Domestic Violence Special Fund 1,837,000 1,754,000 1,800,000 $ 2,377,000 577,000
Subtotal 1,837,000 1,754,000 1,800,000 $ 2,377,000 577,000
TOTAL REVENUES 1,837,000 1,754,000 1,800,000 $ 2,377,000 577,000
NET COUNTY COST 0 0 0o $ 0 0
BUDGETED POSITIONS 12.0 12.0 12.0 15.0 3.0
NUMBER OF CHILDREN/FAMILIES SERVED 16,155 17,400 17,400 17,654 254
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Los Angeles County Children and Families Budget x Fiscal Year 2004-05

Community and Senior Services (Cont'd.)

. Actual Estimated Eroposed
How Well Is Service Provided F'EB%'JS? ' F'ZS%LTSE ' F';g%LT:: '
Total number of high-risk and low-income youth, ages 14 to 4,968 4,298 4,298
21, receiving comprehensive services through WIA Youth
Program
Percent of youth satisfied with services provided * * *
Average slot cost per youth served $3,499 $3,103 $3,103

*  Although the State has sent out standard questions to be asked on the Customer Satisfaction Surveys, the use of
those standardized questions was never mandated. Therefore, our services do not use a uniform set of questions
to gauge customer satisfaction. This fact makes it difficult for us to uniformly and accurately compile and gauge
customer satisfaction data from all service providers. We are currently in the process of standardizing and
collecting customer satisfaction data from all service providers. Data will be available in Fiscal Year 2004-05.
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Los Angeles County Children and Families Budget x Fiscal Year 2004-05

Community and Senior Services (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
Workforce Investment Act (WIA) Youth Program

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 1,580,000 $ 1,080,000 $ 1,333,000 $ 1,333,000 0
SERVICES AND SUPPLIES 15,803,000 10,802,000 12,002,000 12,002,000 0
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 17,383,000 $ 11,882,000 $ 13,335,000 $ 13,335,000 0
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL $ 17,383,000 $ 11,882,000 $ 13,335,000 $ 13,335,000 0
REVENUES
FEDERAL
Title I - WIA $ 17,383,000 $ 11,882,000 $ 13,335,000 $ 13,335,000 0
Subtotal $ 17,383,000 $ 11,882,000 $ 13,335,000 $ 13,335,000 0
STATE
Subtotal $ 0o $ 0o s 0o s 0 0
BLOCK GRANTS
Subtotal $ 0o 3 0o 3 0o 3 0 0
OTHER
Subtotal $ 0o $ 0o $ 0 $ 0 0
TOTAL REVENUES $ 17,383,000 $ 11,882,000 $ 13,335,000 $ 13,335,000 0
NET COUNTY COST $ 0o 3 0o 3 0o 3 0 0
BUDGETED POSITIONS 11.0 11.0 13.0 13.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 4,968 4,298 4,298 4,298 0
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Los Angeles County Children and Families Budget x Fiscal Year 2004-05

Community and Senior Services (Cont'd.)

MULTIPLE PROGRAM SUMMARY

Community Service Centers/Senior Centers; Traffic Safety Project; Foster Youth Independent Living
Program

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 21,000 $ 23,000 $ 335,000 $ 309,000 $ -26,000
SERVICES AND SUPPLIES 2,546,000 2,569,000 4,571,000 4,398,000 -173,000
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 2,567,000 $ 2,592,000 $ 4,906,000 $ 4,707,000 $ -199,000
LESS: INTRAFUND TRANSFERS 0 0 1,740,000 1,440,000 -300,000
NET TOTAL $ 2,567,000 $ 2,592,000 $ 3,166,000 $ 3,267,000 $ 101,000
REVENUES
FEDERAL
Subtotal $ 0o $ 0o s 0o s 0o 3 0
STATE
Callifornia State Office of Traffic Safety $ 123,000 $ 126,000 $ 700,000 $ 801,000 $ 101,000
Subtotal $ 123,000 $ 126,000 $ 700,000 $ 801,000 $ 101,000
BLOCK GRANTS
Subtotal $ 0o s 0o $ 0o 3 0o $ 0
OTHER
Subtotal $ 0o 3 0o 3 0o 3 0o $ 0
TOTAL REVENUES $ 123,000 $ 126,000 $ 700,000 $ 801,000 $ 101,000
NET COUNTY COST $ 2,444,000 $ 2,466,000 $ 2,466,000 $ 2,466,000 $ 0
BUDGETED POSITIONS 16.0 16.0 18.0 19.0 1.0
NUMBER OF CHILDREN/FAMILIES SERVED 0 0 0 0 0
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Los Angeles County Children and Families Budget x Fiscal Year 2004-05

Community and Senior Services (Cont'd.)

DEPARTMENTAL BUDGET SUMMARY

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS 25,376,000 25,700,000 26,911,000 $ 27,285,000 $ 374,000
SERVICES AND SUPPLIES 36,843,000 32,680,000 37,821,000 38,156,000 335,000
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL 62,219,000 58,380,000 64,732,000 $ 65,441,000 $ 709,000
LESS: INTRAFUND TRANSFERS 33,714,000 34,420,000 39,347,000 39,436,000 89,000
NET TOTAL 28,505,000 23,960,000 25,385,000 $ 26,005,000 $ 620,000
REVENUES
FEDERAL
Community Services Block Grant 6,718,000 7,732,000 7,084,000 $ 7,026,000 $ -58,000
Title | - WIA 17,383,000 11,882,000 13,335,000 13,335,000 0
Subtotal 24,101,000 19,614,000 20,419,000 $ 20,361,000 $ -58,000
STATE
California State Office of Traffic Safety 123,000 126,000 700,000 $ 801,000 $ 101,000
Subtotal 123,000 126,000 700,000 $ 801,000 $ 101,000
BLOCK GRANTS
Subtotal 0 0 0 $ 0o $ 0
OTHER
Presley Domestic Violence Special Fund 1,837,000 1,754,000 1,800,000 $ 2,377,000 $ 577,000
Subtotal 1,837,000 1,754,000 1,800,000 $ 2,377,000 $ 577,000
TOTAL REVENUES 26,061,000 21,494,000 22,919,000 $ 23,539,000 $ 620,000
NET COUNTY COST 2,444,000 2,466,000 2,466,000 $ 2,466,000 $ 0
BUDGETED POSITIONS 340.0 341.0 345.0 327.0 -18.0
NUMBER OF CHILDREN/FAMILIES SERVED 47,744 49,069 50,952 53,775 2,823

Total number of Children and Families served does not represent a unique count. Children and Families may receive services from

multiple programs.
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Los Angeles County Children and Families Budget x Fiscal Year 2004-05

FINANCING USE
CLASSIFICATION

SALARIES AND EMPLOYEE BENEFITS

SERVICES AND SUPPLIES
OTHER CHARGES

FIXED ASSETS

OTHER FINANCING USES

GROSS TOTAL

LESS: INTRAFUND TRANSFERS

NET TOTAL

REVENUES

FEDERAL
Subtotal

STATE
Subtotal

BLOCK GRANTS
Local Law Enforcement Block Grant
Subtotal

OTHER
Subtotal

TOTAL REVENUES

NET COUNTY COST

BUDGETED POSITIONS

NUMBER OF CHILDREN/FAMILIES SERVED

District Attorney (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
Abolish Chronic Truancy (ACT) Program

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
2002-03 2003-04 2003-04 2004-05 BUDGET

590,121 479,000 479,000 $ 485,000 6,000
17,246 13,000 13,000 13,000 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

607,367 492,000 492,000 $ 498,000 6,000

0 0 0 0 0

607,367 492,000 492,000 $ 498,000 6,000

0 0 0o 3 0 0

0 0 0 3 0 0

546,630 390,000 403,000 $ 275,000 -128,000
546,630 390,000 403,000 $ 275,000 -128,000

0 0 0 3 0 0
546,630 390,000 403,000 $ 275,000 -128,000
60,737 102,000 89,000 $ 223,000 134,000
4.0 3.0 3.0 3.0 0.0
150 200 200 200 0
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FINANCING USE
CLASSIFICATION

SALARIES AND EMPLOYEE BENEFITS

SERVICES AND SUPPLIES
OTHER CHARGES

FIXED ASSETS

OTHER FINANCING USES

GROSS TOTAL
LESS: INTRAFUND TRANSFERS

NET TOTAL

REVENUES

FEDERAL
Subtotal

STATE
Subtotal

BLOCK GRANTS
Local Law Enforcement Block Grant
Subtotal

OTHER

City Grants - Bellflower

City Grants - La Mirada

City Grants - Paramount

City Grants - Pasadena

City Grants - Venice

City Grants - Whittier

City Grants - Whittier - Unincorporated
Subtotal

TOTAL REVENUES

NET COUNTY COST

BUDGETED POSITIONS

NUMBER OF CHILDREN/FAMILIES SERVED

INDIVIDUAL PROGRAM BUDGET

Strategies Against Gang Environment (SAGE)

District Attorney (Cont'd.)

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
2002-03 2003-04 2003-04 2004-05 BUDGET
$ 1,149,188 $ 1,236,000 $ 1,236,000 $ 1,251,000 15,000
3,684 3,000 3,000 3,000 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
$ 1,152,872 $ 1,239,000 $ 1,239,000 $ 1,254,000 15,000
0 0 0 0 0
$ 1,152,872 $ 1,239,000 $ 1,239,000 $ 1,254,000 15,000
$ 0o s 0 3 0 3 0 0
$ 0o s 0 3 0 3 0 0
$ 740,378  $ 125,000 $ 502,000 $ 131,000 -371,000
$ 740,378  $ 125,000 $ 502,000 $ 131,000 -371,000
$ 127,267 $ 149,000 $ 125,000 $ 155,000 30,000
183,368 140,000 130,000 163,000 33,000
0 196,000 40,000 60,000 20,000
0 117,000 40,000 47,000 7,000
0 117,000 0 0 0
0 202,000 0 60,000 60,000
0 82,000 0 47,000 47,000
$ 310,635 $ 1,003,000 $ 335,000 $ 532,000 197,000
$ 1,051,013  $ 1,128,000 $ 837,000 $ 663,000 -174,000
$ 101,859 $ 111,000 $ 402,000 $ 591,000 189,000
8.0 8.0 8.0 8.0 0.0
2,650 2,600 2,600 2,600 0
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Los Angeles County Children and Families Budget x Fiscal Year 2004-05

District Attorney (Cont'd.)

MULTIPLE PROGRAM SUMMARY
Child Abduction; Juvenile Accountab ility Incentive Block Grant (JAIBG)

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 4,269,861 $ 4,024,000 $ 4,024,000 $ 4,074,000 $ 50,000
SERVICES AND SUPPLIES 767,185 640,000 640,000 640,000 0
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 5,037,046 $ 4,664,000 $ 4,664,000 $ 4,714,000 $ 50,000
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL $ 5,037,046 $ 4,664,000 $ 4,664,000 $ 4,714,000 $ 50,000
REVENUES
FEDERAL
Subtotal $ 0o $ 0o $ 0 $ 0o $ 0
STATE
SB 90 Grant $ 1,600,000 $ 1,600,000 $ 1,600,000 $ 1,600,000 $ 0
Subtotal $ 1,600,000 $ 1,600,000 $ 1,600,000 $ 1,600,000 $ 0
BLOCK GRANTS
Juvenile Accountability Incentive Block Grant $ 3,121,995 $ 1,891,000 $ 2,400,000 $ 2,000,000 $ -400,000
Subtotal $ 3,121,995 $ 1,891,000 $ 2,400,000 $ 2,000,000 $ -400,000
OTHER
Subtotal $ 0o 3 0o 3 0o 3 0o $ 0
TOTAL REVENUES $ 4,721,995 $ 3,491,000 $ 4,000,000 $ 3,600,000 $ -400,000
NET COUNTY COST $ 315,051 $ 1,173,000 $ 664,000 $ 1,114,000 $ 450,000
BUDGETED POSITIONS 30.0 29.0 29.0 29.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED N/A N/A N/A N/A N/A
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Los Angeles County Children and Families Budget x Fiscal Year 2004-05

DEPARTMENTAL BUDGET SUMMARY

FINANCING USE
CLASSIFICATION

SALARIES AND EMPLOYEE BENEFITS $
SERVICES AND SUPPLIES

OTHER CHARGES

FIXED ASSETS

OTHER FINANCING USES

GROSS TOTAL $

LESS: INTRAFUND TRANSFERS

NET TOTAL $
REVENUES

FEDERAL

Subtotal $
STATE

SB 90 Grant $
Subtotal $

BLOCK GRANTS

Juvenile Accountability Incentive Block Grant $
Local Law Enforcement Block Grant

Subtotal $
OTHER

City Grants - Bellflower $

City Grants - La Mirada

City Grants - Paramount

City Grants - Pasadena

City Grants - Venice

City Grants - Whittier

City Grants - Whittier - Unincorporated

Subtotal $
TOTAL REVENUES $
NET COUNTY COST $

BUDGETED POSITIONS

NUMBER OF CHILDREN/FAMILIES SERVED

District Attorney (Cont'd.)

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
2002-03 2003-04 2003-04 2004-05 BUDGET
6,009,170 $ 5,739,000 $ 5,739,000 $ 5,810,000 $ 71,000
788,115 656,000 656,000 656,000 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
6,797,285 $ 6,395,000 $ 6,395,000 $ 6,466,000 $ 71,000
0 0 0 0 0
6,797,285 $ 6,395,000 $ 6,395,000 $ 6,466,000 $ 71,000
0o s 0 3 0 3 0 3 0
1,600,000 $ 1,600,000 $ 1,600,000 $ 1,600,000 $ 0
1,600,000 $ 1,600,000 $ 1,600,000 $ 1,600,000 $ 0
3,121,995 $ 1,891,000 $ 2,400,000 $ 2,000,000 $ -400,000
1,287,008 515,000 905,000 406,000 -499,000
4,409,003 $ 2,406,000 $ 3,305,000 $ 2,406,000 $ -899,000
127,267 $ 149,000 $ 125,000 $ 155,000 $ 30,000
183,368 140,000 130,000 163,000 33,000
0 196,000 40,000 60,000 20,000
0 117,000 40,000 47,000 7,000
0 117,000 0 0 0
0 202,000 0 60,000 60,000
0 82,000 0 47,000 47,000
310,635 $ 1,003,000 $ 335,000 $ 532,000 $ 197,000
6,319,638 $ 5,009,000 $ 5,240,000 $ 4,538,000 $ -702,000
477,647  $ 1,386,000 $ 1,155,000 $ 1,928,000 $ 773,000
42.0 40.0 40.0 40.0 0.0
2,800 2,800 2,800 2,800 0

Total number of Children and Families served does not represent a unique count. Children and Families may receive services from

multiple programs.
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Fire Department (Cont'd.)

INDIVIDUAL PROGRAM BUDGET

Explorers

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS 184,000 297,000 380,000 $ 297,000 -83,000
SERVICES AND SUPPLIES 15,000 24,000 24,000 45,000 21,000
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL 199,000 321,000 404,000 $ 342,000 -62,000
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL 199,000 321,000 404,000 $ 342,000 -62,000
REVENUES
FEDERAL
Subtotal 0 0 0o 3 0 0
STATE
Subtotal 0 0 0o s 0 0
BLOCK GRANTS
Subtotal 0 0 0 $ 0 0
OTHER
Subtotal 0 0 0o $ 0 0
TOTAL REVENUES 0 0 0 $ 0 0
NET COUNTY COST 199,000 321,000 404,000 $ 342,000 -62,000
BUDGETED POSITIONS 0.0 0.0 0.0 0.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 128 177 256 256 0
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Fire Department (Cont'd.)

INDIVIDUAL PROGRAM BUDGET

Junior Lifeguard

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS 548,000 648,000 648,000 $ 648,000 0
SERVICES AND SUPPLIES 115,000 187,000 187,000 187,000 0
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL 663,000 835,000 835,000 $ 835,000 0
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL 663,000 835,000 835,000 $ 835,000 0
REVENUES
FEDERAL
Subtotal 0 0 0o $ 0 0
STATE
Subtotal 0 0 0 s 0 0
BLOCK GRANTS
Subtotal 0 0 0o s 0 0
OTHER
Fees 629,000 765,000 835,000 $ 835,000 0
Subtotal 629,000 765,000 835,000 $ 835,000 0
TOTAL REVENUES 629,000 765,000 835,000 $ 835,000 0
NET COUNTY COST 34,000 70,000 0o $ 0 0
BUDGETED POSITIONS 1.0 1.0 2.0 4.0 2.0
NUMBER OF CHILDREN/FAMILIES SERVED 2,405 2,455 2,500 2,500 0
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Fire Department (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
Junior Lifeguard Cadet Program

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 14,000 $ 30,000 $ 28,000 $ 30,000 $ 2,000
SERVICES AND SUPPLIES 2,000 4,000 5,000 12,000 7,000
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 16,000 $ 34,000 $ 33,000 $ 42,000 $ 9,000
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL $ 16,000 $ 34,000 $ 33,000 $ 42,000 $ 9,000
REVENUES
FEDERAL
Subtotal $ 0o $ 0 $ 0o $ 0 $ 0
STATE
Subtotal $ 0o $ 0 3 0 s 0o 3 0
BLOCK GRANTS
Subtotal $ 0o 3 0o 3 0o s 0o $ 0
OTHER
College Affiliation $ 6,000 $ 0o $ 10,000 $ 0o $ -10,000
Subtotal $ 6,000 $ 0o 3 10,000 $ 0o $ -10,000
TOTAL REVENUES $ 6,000 $ 0o $ 10,000 $ 0o $ -10,000
NET COUNTY COST $ 10,000 $ 34,000 $ 23,000 $ 42,000 $ 19,000
BUDGETED POSITIONS 0.0 0.0 0.0 0.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 40 40 40 40 0

142






Los Angeles County Children and Families Budget x Fiscal Year 2004-05

Fire Department (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
Nature in the Neighborhood

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 5,000 $ 5000 $ 5000 $ 5000 $ 0
SERVICES AND SUPPLIES 0 0 0 0 0
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 5000 $ 5,000 $ 5,000 $ 5,000 $ 0
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL $ 5000 $ 5,000 $ 5,000 $ 5,000 $ 0
REVENUES
FEDERAL
Subtotal $ 0o $ 0 $ 0o $ 0 $ 0
STATE
Subtotal $ 0o $ 0 3 0 s 0o 3 0
BLOCK GRANTS
Subtotal $ 0o 3 0o 3 0o s 0o $ 0
OTHER
Subtotal $ 0o 3 0o s 0o 3 0o $ 0
TOTAL REVENUES $ 0o $ 0o $ 0 $ 0o $ 0
NET COUNTY COST $ 5,000 $ 5000 $ 5000 $ 5,000 $ 0
BUDGETED POSITIONS 0.0 0.0 0.0 0.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 1,126 1,500 2,100 1,500 -600
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FINANCING USE
CLASSIFICATION

SALARIES AND EMPLOYEE BENEFITS

SERVICES AND SUPPLIES
OTHER CHARGES

FIXED ASSETS

OTHER FINANCING USES

GROSS TOTAL

LESS: INTRAFUND TRANSFERS

NET TOTAL

REVENUES

FEDERAL
Subtotal

STATE
Subtotal

BLOCK GRANTS
Subtotal

OTHER
Fees
Subtotal

TOTAL REVENUES

NET COUNTY COST

BUDGETED POSITIONS

NUMBER OF CHILDREN/FAMILIES SERVED

INDIVIDUAL PROGRAM BUDGET
Yogi Bear Schoolhouse

Fire Department (Cont'd.)

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
2002-03 2003-04 2003-04 2004-05 BUDGET

31,000 3,000 3,000 $ 3,000 0
30,000 20,000 20,000 20,000 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

61,000 23,000 23,000 $ 23,000 0

0 0 0 0 0

61,000 23,000 23,000 $ 23,000 0

0 0 0 3 0 0

0 0 0 3 0 0

0 0 0o 3 0 0
11,000 11,000 11,000 $ 11,000 0
11,000 11,000 11,000 $ 11,000 0
11,000 11,000 11,000 $ 11,000 0
50,000 12,000 12,000 $ 12,000 0
1.0 0.0 0.0 0.0 0.0
10,757 14,374 22,000 15,574 -6,426
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Fire Department (Cont'd.)

DEPARTMENTAL BUDGET SUMMARY

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS 782,000 983,000 1,064,000 $ 983,000 -81,000
SERVICES AND SUPPLIES 162,000 235,000 236,000 264,000 28,000
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL 944,000 1,218,000 1,300,000 $ 1,247,000 -53,000
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL 944,000 1,218,000 1,300,000 $ 1,247,000 -53,000
REVENUES
FEDERAL
Subtotal 0 0 0 3 0 0
STATE
Subtotal 0 0 0o s 0 0
BLOCK GRANTS
Subtotal 0 0 0o 3 0 0
OTHER
College Affiliation 6,000 0 10,000 $ 0 -10,000
Fees 640,000 776,000 846,000 846,000 0
Subtotal 646,000 776,000 856,000 $ 846,000 -10,000
TOTAL REVENUES 646,000 776,000 856,000 $ 846,000 -10,000
NET COUNTY COST 298,000 442,000 444,000 $ 401,000 -43,000
BUDGETED POSITIONS 2.0 1.0 2.0 4.0 2.0
NUMBER OF CHILDREN/FAMILIES SERVED 14,456 18,546 26,896 19,870 -7,026

Total number of Children and Families served does not represent a unique count. Children and Families may receive services from

multiple programs.
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Department of Health Services (Cont'd.)

_ Actual E_stimated I_Droposed

How Well Is Service Provided Jereise oo Fiscal yoar
Number of African-American women who received services 790 790 790
through the BIH Prenatal Care Outreach (PCO) Intervention
Number of BIH Community Outreach Workers (CHOWS) 30 30 30
trained
Percent of BIH CHOWSs trained 100% 100% 100%
Number of African-American women who received services 212 212 212
through the BIH Social Support and Empowerment (SSE)
Model Intervention
Percent of African-American women receiving information 100% 100% 100%
regarding health behaviors during pregnancy
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Department of Health Services (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
Black Infant Health (BIH) Program

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS 73,593 156,518 156,518 $ 215,107 58,589
SERVICES AND SUPPLIES 1,850,133 1,942,320 1,942,320 1,709,423 -232,897
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL 1,923,726 2,098,838 2,098,838 $ 1,924,530 -174,308
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL 1,923,726 2,098,838 2,098,838 $ 1,924,530 -174,308
REVENUES
FEDERAL
Subtotal 0 0 0o 3 0 0
STATE
State General Fund 708,725 765,699 765,699 $ 739,281 -26,418
Title V 581,509 575,300 575,300 561,720 -13,580
Title XIX 609,942 662,029 662,029 623,529 -38,500
Subtotal 1,900,176 2,003,028 2,003,028 $ 1,924,530 -78,498
BLOCK GRANTS
Subtotal 0 0 0 $ 0 0
OTHER
Subtotal 0 0 0 $ 0 0
TOTAL REVENUES 1,900,176 2,003,028 2,003,028 $ 1,924,530 -78,498
NET COUNTY COST 23,550 95,810 95,810 $ 0 -95,810
BUDGETED POSITIONS 1.0 2.0 2.0 25 0.5
NUMBER OF CHILDREN/FAMILIES SERVED 1,731 1,700 1,700 1,700 0
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INDIVIDUAL PROGRAM BUDGET

California Children's Services (CCS) Program

FINANCING USE
CLASSIFICATION

SALARIES AND EMPLOYEE BENEFITS
SERVICES AND SUPPLIES

OTHER CHARGES

FIXED ASSETS

OTHER FINANCING USES

GROSS TOTAL

LESS: INTRAFUND TRANSFERS

NET TOTAL

REVENUES

FEDERAL
Subtotal

STATE
State Other
Subtotal

BLOCK GRANTS
Subtotal

OTHER
Subtotal

TOTAL REVENUES

NET COUNTY COST

BUDGETED POSITIONS

NUMBER OF CHILDREN/FAMILIES SERVED

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
2002-03 2003-04 2003-04 2004-05 BUDGET

40,479,415 43,892,822 49,300,595 $ 51,357,595 2,057,000
5,980,949 13,069,758 13,069,758 14,340,758 1,271,000
7,905,368 8,132,654 9,499,000 9,518,000 19,000
83,528 130,000 100,000 100,000 0

0 0 0 0 0
54,449,260 65,225,234 71,969,353 $ 75,316,353 3,347,000
158,255 91,000 91,000 91,000 0
54,291,005 65,134,234 71,878,353 $ 75,225,353 3,347,000

0 0 0 3 0 0
32,674,475 41,516,174 48,203,353 $ 50,547,353 2,344,000
32,674,475 41,516,174 48,203,353 $ 50,547,353 2,344,000
0 0 0 3 0 0

0 0 0o 3 0 0
32,674,475 41,516,174 48,203,353 $ 50,547,353 2,344,000
21,616,530 23,618,060 23,675,000 $ 24,678,000 1,003,000
804.4 804.4 804.4 804.4 0.0
72,357 75,046 75,046 78,798 3,752
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Department of Health Services (Cont'd.)

with first graders that receive CHDP Program

Examination Requirements

intervention/assistance on CHDP School Entry Health

_ Actual E_stimated Eroposed
How Well Is Service Provided F'§33'2T§§ ' F'Zg?,'gfgf ' F'ES%LTSS '
Percent of CHDP providers with evidence of quality 58% 60% 62%
improvement monitoring by the local CHDP program through
orientation and/or training
Number of Los Angeles County public and private schools 1,781 1,781 1,781
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FINANCING USE
CLASSIFICATION

SALARIES AND EMPLOYEE BENEFITS $

SERVICES AND SUPPLIES
OTHER CHARGES

FIXED ASSETS

OTHER FINANCING USES

GROSS TOTAL
LESS: INTRAFUND TRANSFERS
NET TOTAL

REVENUES

FEDERAL
Subtotal

STATE
State Other
Subtotal

BLOCK GRANTS
Subtotal

OTHER
Subtotal

TOTAL REVENUES

NET COUNTY COST

BUDGETED POSITIONS

NUMBER OF CHILDREN/FAMILIES SERVED

Department of Health Services (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
Child Health and Disability = Prevention (CHDP) Program

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
2002-03 2003-04 2003-04 2004-05 BUDGET
3,613,216 $ 4,027,227 $ 4,027,227 $ 4,027,227 $ 0
872,286 458,275 458,275 458,275 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
$ 4,485502 $ 4,485502 $ 4,485502 $ 4,485502 $ 0
0 0 0 0 0
$ 4485502 $ 4,485502 $ 4,485502 $ 4,485502 $ 0
$ 0o 3 0 s 0 s 0 3 0
$ 4485502 $ 4,485502 $ 4,485502 $ 4,485502 $ 0
$ 4485502 $ 4,485502 $ 4,485502 $ 4,485502 $ 0
$ 0 3 0o 3 0 3 0o $ 0
$ 0 3 0 3 0 3 0o 3 0
$ 4,485502 $ 4,485502 $ 4,485502 $ 4485502 $ 0
$ 0 3 0 3 0o 3 0o 3 0
66.3 66.3 66.3 66.3 0.0
1,030,519 1,028,388 1,028,388 1,048,950 20,562
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Department of Health Services (Cont'd.)

Actual Estimated Proposed
. . Fiscal Year Fiscal Year Fiscal Year
How Well Is Service Provided 2002-03 2003-04 2004-05
Percent of children with elevated blood lead levels whose 70% 70% 70%

source of lead poisoning is identified by the CLPPP
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Department of Health Services (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
Childhood Lead Poisoning Prevention Program (CLPPP)

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS 3,037,071 3,398,496 3,398,496 $ 3,398,496 0
SERVICES AND SUPPLIES 380,395 436,107 436,107 436,107 0
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL 3,417,466 3,834,603 3,834,603 $ 3,834,603 0
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL 3,417,466 3,834,603 3,834,603 $ 3,834,603 0
REVENUES
FEDERAL
Subtotal 0 0 0o s 0 0
STATE
State General Fund 2,157,392 2,393,915 2393915 $ 2,393,915 0
Title XIX 1,260,074 1,440,688 1,440,688 1,440,688 0
Subtotal 3,417,466 3,834,603 3,834,603 $ 3,834,603 0
BLOCK GRANTS
Subtotal 0 0 0 3 0 0
OTHER
Subtotal 0 0 0o 3 0 0
TOTAL REVENUES 3,417,466 3,834,603 3,834,603 $ 3,834,603 0
NET COUNTY COST 0 0 0o $ 0 0
BUDGETED POSITIONS 54.0 54.0 54.0 54.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 1,668 1,273 1,273 1,273 0
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Department of Health Services (Cont'd.)

_ Actual E_stimated Eroposed

How Well Is Service Provided F'§33'2T§§ ' F'Zg?,'gfgf ' F'ES%LTSS '
Number of follow-up calls attempted and/or completed at 3 No Data 26,579 26,579

months of age

Number of follow-up calls for redetermination No Data 19,747- 19,747-
26,400 26,400
Number of referrals for services other than health insurance 33,531 13,000 13,000
Number of hours of staff training provided No Data 389 389
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Department of Health Services (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
Children's Health Outreach Initiatives (CHOI)

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 294,684 $ 542,149 $ 542,149 % 542,149 % 0
SERVICES AND SUPPLIES 4,600,512 4,360,999 4,360,999 4,360,999 0
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 4,895,196 $ 4,903,148 $ 4,903,148 $ 4,903,148 $ 0
LESS: INTRAFUND TRANSFERS 4,662,809 0 0 0 0
NET TOTAL $ 232,387 $ 4,903,148 $ 4,903,148 $ 4,903,148 $ 0
REVENUES
FEDERAL
Subtotal $ 0o $ 0 $ 0o $ 0 $ 0
STATE
First 5 LA $ 0o $ 4638570 $ 4,638,570 $ 4,638,570 $ 0
Title XIX 54,575 67,468 67,468 67,468 0
Subtotal $ 54,575 $ 4,706,038 $ 4,706,038 $ 4,706,038 $ 0
BLOCK GRANTS
Subtotal $ 0o 3 0o 3 0o s 0o $ 0
OTHER
Subtotal $ 0o 3 0o 3 0o 3 0o $ 0
TOTAL REVENUES $ 54,575 $ 4,706,038 $ 4,706,038 $ 4,706,038 $ 0
NET COUNTY COST $ 177,812  $ 197,110 $ 197,110 $ 197,110 $ 0
BUDGETED POSITIONS 4.0 7.0 7.0 7.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 30,470 26,579 26,579 26,579 0
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Department of Health Services (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
Immunization Program

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 4,233,299 4,936,641 4,753,947 $ 4,961,007 207,060
SERVICES AND SUPPLIES 3,056,140 2,430,335 2,445,909 2,238,849 -207,060
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 7,289,439 7,366,976 7,199,856 $ 7,199,856 0
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL $ 7,289,439 7,366,976 7,199,856 $ 7,199,856 0
REVENUES
FEDERAL
Subtotal $ 0 0 0o $ 0 0
STATE
State General Fund $ 6,560,091 6,637,628 6,470,508 $ 6,470,508 0
Subtotal $ 6,560,091 6,637,628 6,470,508 $ 6,470,508 0
BLOCK GRANTS
Subtotal $ 0 0 0o s 0 0
OTHER
Subtotal $ 0 0 0o 3 0 0
TOTAL REVENUES $ 6,560,091 6,637,628 6,470,508 $ 6,470,508 0
NET COUNTY COST $ 729,348 729,348 729,348 $ 729,348 0
BUDGETED POSITIONS 60.0 73.0 73.0 73.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 3,083,858 3,114,582 3,114,582 3,140,255 25,673
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Department of Health Services (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
Juvenile Court Health Services

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 15,777,000 $ 16,433,000 $ 17,509,000 $ 17,143,000 $ -366,000
SERVICES AND SUPPLIES 5,422,000 6,123,000 6,040,000 6,137,000 97,000
OTHER CHARGES 0 118,000 189,000 538,000 349,000
FIXED ASSETS 21,000 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 21,220,000 $ 22,674,000 $ 23,738,000 $ 23,818,000 $ 80,000
LESS: INTRAFUND TRANSFERS 19,413,000 17,668,000 17,366,000 17,518,000 152,000
NET TOTAL $ 1,807,000 $ 5,006,000 $ 6,372,000 $ 6,300,000 $ -72,000
REVENUES
FEDERAL
Subtotal $ 0o $ 0 $ 0o $ 0 $ 0
STATE
Child Health and Disability Prevention Program $ 678,000 $ 410,000 $ 547,000 $ 0o $ -547,000
Title XIX 273,000 79,000 79,000 84,000 5,000
Subtotal $ 951,000 $ 489,000 $ 626,000 $ 84,000 $ -542,000
BLOCK GRANTS
Subtotal $ 0o 3 0o 3 0o s 0o $ 0
OTHER
Miscellaneaous Revenue $ 4,000 $ 0o $ 0o $ 0o $ 0
Subtotal $ 4,000 $ 0o 3 0o $ 0o $ 0
TOTAL REVENUES $ 955,000 $ 489,000 $ 626,000 $ 84,000 $ -542,000
NET COUNTY COST $ 852,000 $ 4,517,000 $ 5,746,000 $ 6,216,000 $ 470,000
BUDGETED POSITIONS 169.9 191.0 191.0 190.3 -0.7
NUMBER OF CHILDREN/FAMILIES SERVED 297,873 278,023 288,716 288,716 0
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Department of Health Services (Cont'd.)

Percent of minor clients enrolled in school 12 months after 60% 80% 80%
delivery
Percent of clients who initiate breast feeding 76.5% 80% 78%
Percent of clients whose child is up-to-date with 81% 75% 80%
immunizations at 24 months of age
Percent of minor clients who experience a subsequent 15% 16% 15%
pregnancy by 12 months after delivery
_ Actual E_stimated F_’roposed
How Well Is Service Provided F'ZB%'JS? ' F'ZS?,LTSE ' F'ZB%LT:? '
Number of clients enrolled 263 148 Unknown
(funding
uncertain)
Number of visits completed 6,768 4,889 Unknown
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Department of Health Services (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
Nurse-Family Partnership Program

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 2,671,880 $ 2,425958 % 2,425958 % 2,425,958 0
SERVICES AND SUPPLIES 270,432 60,901 60,901 60,901 0
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 2942312 % 2,486,859 $ 2,486,859 $ 2,486,859 0
LESS: INTRAFUND TRANSFERS 1,391,349 0 0 0 0
NET TOTAL $ 1,550,963 $ 2,486,859 $ 2,486,859 $ 2,486,859 0
REVENUES
FEDERAL
Subtotal $ 0o $ 0o 3 0o 3 0 0
STATE
First 5 LA $ 500,000 $ 214,015 $ 214,015 $ 0 -214,015
State General Fund 0 8,904 8,904 8,904 0
Title V 27,406 28,782 28,782 28,782 0
Title XIX 555,372 983,462 983,462 983,462 0
Subtotal $ 1,082,778 % 1,235,163 $ 1,235,163 $ 1,021,148 -214,015
BLOCK GRANTS
Subtotal $ 0o $ 0o $ 0 $ 0 0
OTHER
Subtotal $ 0o s 0o $ 0 3 0 0
TOTAL REVENUES $ 1,082,778 % 1,235,163 $ 1,235,163 $ 1,021,148 -214,015
NET COUNTY COST $ 468,185 $ 1,251,696 $ 1,251,696 $ 1,465,711 214,015
BUDGETED POSITIONS 41.0 35.0 35.0 35.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 263 148 148 148 0
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INDIVIDUAL PROGRAM BUDGET
Perinatal Alcohol and Drug Program Services

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS 0 0 0o $ 0 0
SERVICES AND SUPPLIES 10,653,607 10,864,751 10,864,751 10,864,751 0
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL 10,653,607 10,864,751 10,864,751 $ 10,864,751 0
LESS: INTRAFUND TRANSFERS 1,516,463 1,516,463 1,516,463 1,516,463 0
NET TOTAL 9,137,144 9,348,288 9,348,288 $ 9,348,288 0
REVENUES
FEDERAL
Perinatal Set-Aside 3,300,254 3,300,254 3,300,254 $ 3,300,254 0
SAPT Block Grant - Discretionary 1,377,392 1,664,347 1,664,347 1,664,347 0
Title XIX - Federal Share Perinatal Drug/Medi-Cal 335,197 307,071 307,071 307,071 0
Subtotal 5,012,843 5,271,672 5271672 $ 5,271,672 0
STATE
Perinatal State General Fund 3,426,812 3,426,812 3,426,812 $ 3,426,812 0
Perinatal State General Fund Drug/Medi-Cal 316,732 269,047 269,047 269,047 0
Subtotal 3,743,544 3,695,859 3,695,859 $ 3,695,859 0
BLOCK GRANTS
Subtotal 0 0 0o 3 0 0
OTHER
Subtotal 0 0 0o 3 0 0
TOTAL REVENUES 8,756,387 8,967,531 8,967,531 $ 8,967,531 0
NET COUNTY COST 380,757 380,757 380,757 $ 380,757 0
BUDGETED POSITIONS 0.0 0.0 0.0 0.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 247,758 252,669 252,669 252,669 0
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Department of Health Services (Cont'd.)

throughout enroliment in the program

Actual Estimated Proposed
. . Fiscal Y Fiscal Yi Fiscal Y

How Well Is Service Provided eoer | Moo | e
Percent of women keeping scheduled prenatal care 82.5% 82.5% 90%
appointments
Percent of women in compliance with at least one care plan 66.1% 66.1% 75%
objective throughout enrollment in the program
Percent of women in compliance with all care plan objectives 48% 48% 50%

* Data is currently not available. Processes are being put in place to collect, track, and provide data for the Fiscal

Year 2005-06 Children and Families Budget.
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FINANCING USE
CLASSIFICATION

SALARIES AND EMPLOYEE BENEFITS

SERVICES AND SUPPLIES
OTHER CHARGES

FIXED ASSETS

OTHER FINANCING USES

GROSS TOTAL

LESS: INTRAFUND TRANSFERS

NET TOTAL

REVENUES

FEDERAL
Subtotal

STATE

First 5 LA

State General Fund
Title V

Title XIX

Subtotal

BLOCK GRANTS
Subtotal

OTHER
Subtotal

TOTAL REVENUES

NET COUNTY COST

BUDGETED POSITIONS

NUMBER OF CHILDREN/FAMILIES SERVED

Department of Health Services (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
Prenatal Care Guidance Program

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
2002-03 2003-04 2003-04 2004-05 BUDGET
1,244,665 1,023,357 1,023,357 $ 935,059 -88,298
102,847 40,885 40,885 0 -40,885
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
1,347,512 1,064,242 1,064,242 3 935,059 -129,183
0 0 0 0 0
1,347,512 1,064,242 1,064,242 $ 935,059 -129,183
0 0 0 3 0 0
500,000 205,566 205,566 $ 0 -205,566
10,110 2,125 2,125 2,125 0
33,429 5,374 5,374 5,374 0
482,796 432,845 432,845 386,625 -46,220
1,026,335 645,910 645910 $ 394,124 -251,786
0 0 0 3 0 0
0 0 0o 3 0 0
1,026,335 645,910 645910 $ 394,124 -251,786
321,177 418,332 418332 $ 540,935 122,603
18.0 13.0 13.0 11.0 -2.0
311 175 175 175 0
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_ Actual E_stimated F_’roposed
How Well Is Service Provided Fiscal vear Fiscal year Fiscal vear
Number of self referrals 3 1 2
Number of physical abuse cases 224 236 282
Number of sexual abuse cases 149 99 80
Number of neglect cases 42 41 40
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Department of Health Services (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
Suspected Child Abuse and Neglect (SCAN)

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS 93,688 79,703 79,703 % 76,210 -3,493
SERVICES AND SUPPLIES 40,272 36,954 36,954 35,334 -1,620
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL 133,960 116,657 116,657 $ 111,544 -5,113
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL 133,960 116,657 116,657 $ 111,544 -5,113
REVENUES
FEDERAL
Subtotal 0 0 0 3 0 0
STATE
State Other 29,145 24,591 24,591 $ 24,241 -350
Subtotal 29,145 24,591 24591 % 24,241 -350
BLOCK GRANTS
Subtotal 0 0 0o 3 0 0
OTHER
Miscellaneaous Revenue 23,908 20,172 20,172 $ 19,885 -287
Subtotal 23,908 20,172 20,172 $ 19,885 -287
TOTAL REVENUES 53,053 44,763 44,763 $ 44,126 -637
NET COUNTY COST 80,907 71,894 71,894 $ 67,418 -4,476
BUDGETED POSITIONS 15 1.2 1.2 1.2 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 416 351 351 346 -5
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Department of Health Services (Cont'd.)

MULTIPLE PROGRAM SUMMARY

Juvenile Court Health Services; Adolescent Intervention, Treatment, and Recovery; Women and Children's
Residential Treatment Services; Lactation Specialist and Breastfeeding Support; Suspected Child Abuse
and Neglect; Perinatal Alcohol and Drug Program; Pediatric Spectrum of Disease; Health Care Program for
Children in Foster Care; Obstetrics/Pediatrics Inpatient and Clinic; Respiratory Syncitial Virus Prophylaxis;
School Based Clinics; Psychiatric Adolescent Inpatient and Outpatient Services; Child Abuse Crisis Center

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 144,302,518 $ 146,598,407 $ 151,691,897 $ 152,934,233 $ 1,242,336
SERVICES AND SUPPLIES 96,405,782 100,411,339 102,700,739 108,832,256 6,131,517
OTHER CHARGES 4,827,009 4,887,815 4,921,815 4,805,255 -116,560
FIXED ASSETS 108,180 107,801 107,801 104,583 -3,218
OTHER FINANCING USES 2,463,506 2,658,372 2,658,372 2,533,017 -125,355
GROSS TOTAL $ 248,106,995 $ 254,663,734 $ 262,080,624 $ 269,209,344 % 7,128,720
LESS: INTRAFUND TRANSFERS 1,383,000 1,382,554 1,382,554 1,382,554 0
NET TOTAL $ 246,723,995 $ 253,281,180 $ 260,698,070 $ 267,826,790 $ 7,128,720
REVENUES
FEDERAL
Federal Grants $ 5,256,776 $ 5,196,124 $ 5,196,124 $ 4,845,262 $ -350,862
MediCare 317,081 393,788 395,194 397,731 2,537
SAPT Block Grant - Adolescent/Youth Treatment 2,049,142 1,446,026 1,446,026 1,446,026 0
SAPT Block Grant - Discretionary 3,605,136 3,561,823 3,561,823 3,561,823 0
SAPT Block Grant - Prevention Set-aside 0 2,532,902 2,532,902 2,532,902 0
Subtotal $ 11,228,135 $ 13,130,663 $ 13,132,069 $ 12,783,744  $ -348,325
STATE
Child Health and Disability Prevention Program $ 341,907 $ 228,941 % 254,184 $ 235,025 $ -19,159
CHP 6,320,968 5,674,866 6,396,703 5,373,549 -1,023,154
CHP Healthy Families 335,613 293,422 313,878 287,668 -26,210
State General Fund 7,008,436 7,236,635 6,959,805 6,803,828 -155,977
State General Fund - Youth Treatment 752,859 0 0 0 0
State Other 6,720,145 6,720,145 6,720,145 6,720,145 0
Title XIX - Medi-Cal 39,924,653 39,429,013 44,499,097 39,386,420 -5,112,677
Title XIX - Medi-Cal - CBRC 6,810,679 7,846,379 7,846,379 8,078,713 232,334
Title XIX - Medi-Cal Services OCD MH Short Doyle 473,183 813,117 593,491 765,996 172,505
Subtotal $ 68,688,443 $ 68,242,518 $ 73,583,682 $ 67,651,344 $ -5,932,338
BLOCK GRANTS
Subtotal $ 0o s 0o s 0o 3 0o $ 0
OTHER
Children Medical Services $ 29,000 $ 29,000 $ 29,000 $ 29,000 $ 0
Department of Children and Family Services?? 124,042 141,000 116,000 171,000 55,000
Health Services/Treatment Fees 858,385 651,145 691,447 676,380 -15,067
Insurance 6,968,362 7,379,295 5,556,167 5,555,715 -452
Miscellaneaous Revenue 22,808,567 19,116,026 22,521,434 22,509,087 -12,347
Subtotal $ 30,788,356  $ 27,316,466  $ 28,914,048 % 28,941,182 $ 27,134
TOTAL REVENUES $ 110,704,934  $ 108,689,647 $ 115,629,799 $ 109,376,270  $ -6,253,529
NET COUNTY COST $ 136,019,061 $ 144,591,533 $ 145,068,271  $ 158,450,520 $ 13,382,249
BUDGETED POSITIONS 1,875.0 1,876.3 2,025.6 1,992.2 -33.4
NUMBER OF CHILDREN/FAMILIES SERVED 357,737 362,347 359,788 360,065 277
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Department of Health Services (Cont'd.)
DEPARTMENTAL BUDGET SUMMARY

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 215,821,029 $ 223,514,278 $ 234,908,847 $ 238,016,041 $ 3,107,194
SERVICES AND SUPPLIES 129,635,355 140,235,624 142,457,598 149,474,653 7,017,055
OTHER CHARGES 12,732,377 13,138,469 14,609,815 14,861,255 251,440
FIXED ASSETS 212,708 237,801 207,801 204,583 -3,218
OTHER FINANCING USES 2,463,506 2,658,372 2,658,372 2,533,017 -125,355
GROSS TOTAL $ 360,864,975 $ 379,784,544 % 394,842,433 $ 405,089,549 $ 10,247,116
LESS: INTRAFUND TRANSFERS 28,524,876 20,658,017 20,356,017 20,508,017 152,000
NET TOTAL $ 332,340,099 $ 359,126,527 $ 374,486,416 $ 384,581,532 $ 10,095,116
REVENUES
FEDERAL
Federal Grants $ 5,256,776 $ 5196,124 $ 5196,124 $ 4,845,262 $ -350,862
MediCare 317,081 393,788 395,194 397,731 2,537
Perinatal Set-Aside 3,300,254 3,300,254 3,300,254 3,300,254 0
SAPT Block Grant - Adolescent/Youth Treatment 2,049,142 1,446,026 1,446,026 1,446,026 0
SAPT Block Grant — Discretionary 4,982,528 5,226,170 5,226,170 5,226,170 0
SAPT Block Grant - Prevention Set-aside 0 2,532,902 2,532,902 2,532,902 0
Title XIX - Federal Share Perinatal Drug/Medi-Cal 335,197 307,071 307,071 307,071 0
Subtotal $ 16,240,978 $ 18,402,335 $ 18,403,741  $ 18,055,416  $ -348,325
STATE
Child Health and Disability Prevention Program $ 1,019,907 $ 638,941 $ 801,184 $ 235,025 $ -566,159
CHP 6,320,968 5,674,866 6,396,703 5,373,549 -1,023,154
CHP Healthy Families 335,613 293,422 313,878 287,668 -26,210
First 5 LA 1,000,000 5,058,151 5,058,151 4,638,570 -419,581
Perinatal State General Fund 3,426,812 3,426,812 3,426,812 3,426,812 0
Perinatal State General Fund Drug/Medi-Cal 316,732 269,047 269,047 269,047 0
State General Fund 16,444,754 17,044,906 16,600,956 16,418,561 -182,395
State General Fund - Youth Treatment 752,859 0 0 0 0
State Other 43,909,267 52,746,412 59,433,591 61,777,241 2,343,650
Title V 642,344 609,456 609,456 595,876 -13,580
Title XIX 3,235,759 3,665,492 3,665,492 3,585,772 79,720
Title XIX - Medi-Cal 39,924,653 39,429,013 44,499,097 39,386,420 -5,112,677
Title XIX - Medi-Cal - CBRC 6,810,679 7,846,379 7,846,379 8,078,713 232,334
Title XIX - Medi-Cal Services OCD MH Short Doyle 473,183 813,117 593,491 765,996 172,505
Subtotal $ 124,613,530 $ 137,516,014 $ 149,514,237 $ 144,839,250 $ -4,674,987
BLOCK GRANTS
Subtotal $ 0o 3 0o 3 0o 3 0o $ 0
OTHER
Children Medical Services $ 29,000 $ 29,000 $ 29,000 $ 29,000 $ 0
Department of Children and Family Services?? 124,042 141,000 116,000 171,000 55,000
Health Services/Treatment Fees 858,385 651,145 691,447 676,380 -15,067
Insurance 6,968,362 7,379,295 5,556,167 5,555,715 -452
Miscellaneaous Revenue 22,836,475 19,136,198 22,541,606 22,528,972 -12,634
Subtotal $ 30,816,264  $ 27,336,638 $ 28,934,220 $ 28,961,067 $ 26,847
TOTAL REVENUES $ 171,670,772  $ 183,254,987 $ 196,852,198 $ 191,855,733  $ -4,996,465
NET COUNTY COST $ 160,669,327 $ 175,871,540 $ 177,634,218 $ 192,725,799 $ 15,091,581
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Department of Health Services (Cont'd.)

BUDGETED POSITIONS 3,095.1 3,123.2 3,272.5 3,236.9 -35.6

NUMBER OF CHILDREN/FAMILIES SERVED 5,124,961 5,141,281 5,149,415 5,199,674 50,259

Total number of Children and Families served does not represent a unique count. Children and Families may receive services from
multiple programs.

Foot Note:  Title IV-E includes the following Augmentation funding that was realized in FY 2002-03, and is projected to be claimed in
FY 2003-04 and FY 2004-05:

Revenue Source Actual FY 02-03 Estimated FY 03-04 Budget FY 03-04 Proposed FY 04-05

Federal $12,595,736 $12,151,483 $12,151,483 $12,596,000
State $19,130,950 $19,032,330 $19,032,330 $19,032,330
Fiscal Year Total $31,726,686 $31,183,813 $31,183,813 $31,628,330
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Human Relations Commission (Cont'd.)

Actual Estimated Proposed
2 2 Fiscal Year Fiscal Year Fiscal Year
How Well Is Service Provided 2002-03 2003-04 2004-05

Number of school communities that received intensive 5 5
human relations services
Number of school communities that received intervention 5 5
services
Number of school communities that received crisis 5 5
intervention services
Number of school communities that received human relations 20 20

programs or materials or training

*  Data is currently not available. Processes are being put in place to collect, track, and provide data for the Fiscal Year 2005-06

Children and Families Budget.
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Human Relations Commission (Cont'd.)

INDIVIDUAL PROGRAM BUDGET
School Intergroup Conflict Initiative

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCALYEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2002-03 2003-04 2003-04 2004-05 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 0 132,160 132,160 $ 132,160 0
SERVICES AND SUPPLIES 0 28,974 28,974 28,974 0
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 0 161,134 161,134 % 161,134 0
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL $ 0 161,134 161,134 % 161,134 0
REVENUES
FEDERAL
Subtotal $ 0 0 0o 3 0 0
STATE
Subtotal $ 0 0 0o 3 0 0
BLOCK GRANTS
Subtotal $ 0 0 0 $ 0 0
OTHER
Subtotal $ 0 0 0 $ 0 0
TOTAL REVENUES $ 0 0 0 $ 0 0
NET COUNTY COST $ 0 161,134 161,134 % 161,134 0
BUDGETED POSITIONS 0.0 1.7 1.7 1.7 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 0 0 0 0 0
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