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This Application manual is for the Santa Monica Bay category of the 2015 Countywide Competitive Grant Program and will assist public agencies and nonprofit organizations in applying for grant funding.

About the Program
The available grant funding for the Santa Monica Bay category is approximately $892,136.  The projects are for the restoration and improvement of the Santa Monica Bay by measurably reducing the toxicity of and/or pollutant load in urban runoff to the Bay.
The minimum grant amount request per application is $15,000.

Application Deadline
The application deadline for this funding cycle in 12:00 p.m., June 3, 2015. Any application materials received after 12:00 p.m. on this date will not be considered eligible. Postmarks will not be accepted. Please note that the District’s office hours are Monday through Thursday 7:00 a.m. to 5:30 p.m. District offices are closed on Fridays.
All Application materials for this program should be addressed to:
	
Steven Chang, Program Manager 
Los Angeles County Regional Park and Open Space District
c/o Department of Parks and Recreation
510 South Vermont Avenue, 2nd Floor
Los Angeles, California 90020
Phone: (213) 738-4251 Email: schang@parks.lacounty.gov




This Application Manual contains information on the Program, application procedures, eligibility requirements, as well as application materials.  Electronic copy of this manual and application materials can be accessed on the District’s website at:  OSD.LACOUNTY.GOV
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Any governmental agency established pursuant to the laws of the State of California that is authorized to acquire, develop, improve, and restore real property is eligible to apply for grants under this Program. Public agencies may apply for funds individually; however, joint applications with other public agencies are strongly encouraged. Public agencies are encouraged to work with environmental groups, community organizations, and private businesses to develop grant proposals, but only the public agency is eligible as an applicant. Also, public agencies may submit multiple applications.
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Eligible Projects – Santa Monica Bay 
In accordance with Section 9 of Proposition A, funds shall be available for grants to public agencies and shall be expended only for capital outlay projects which meet one or more of the following criteria:
· Protect public health in recreational waters; or
· Preserve and enhance the ecological integrity of significant watersheds containing Significant Ecological Areas; or
· Are Best Management Practices as defined in the Storm Water National Pollution Discharge Elimination System (NPDES) Permit for the County and approved by the Executive Officer of the Los Angeles Regional Water Quality Control Board; or
· Reduce runoff into Santa Monica Bay where the runoff travels across lands that contribute large amounts of toxic pollutants to the storm drain system, or measurably reduce the toxicity of that runoff.
Capital outlay projects are defined to be any type of construction/acquisition project that will directly lead to the reduction of pollutants entering Santa Monica Bay. Some examples of eligible projects include, but are not limited to the following: diversion of storm drains to treatment facilities, construction of treatment facilities to handle drain flows, construction of sediment basins, construction of debris fences in storm drain channels, and installation of runoff pollution control devices and instruments, such as infiltration basins, runoff enhancement devices, and catch basin screens.
The Los Angeles Regional Water Quality Control Board Executive Officer will review and approve final proposal recommendations of the selection committee prior to any commitment for funding.        

Eligible Costs
Acquisition and Construction/Development Costs: Applicants may request grant funds to cover the costs of obtaining an easement or the purchase of natural lands in fee simple, and construction/development costs for capital outlay projects that will directly restore and improve the Santa Monica Bay.    
Project Administrative Costs: Applicants may request funds for certain non-acquisition or non-construction costs, such as appraisals, plans and specifications, permits, project management, and preparation of environmental documentation. No more than 25 percent of the grant amount requested may be used for administrative costs
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Ineligible Projects
Projects that are not eligible for funding include any project which does not involve capital outlay improvements or projects that do not fall within the boundaries of the Santa Monica Bay Watershed (see figure 1).
Ineligible Costs
Ineligible costs may result from elements of the project that are not capital expenditures, such as program costs or non-fixed equipment. Applicants may not request grant funds for maintenance of proposed projects or for the cost of preparing the grant application
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1. Application Form 
The Application Form (Exhibit A-1) contains a brief summary of the applicant(s) and the project for which the applicant(s) is seeking funding.
2. Project Summary (1 single-spaced page maximum)
The Project Proposal should be a detailed written documentation of the project, and must include: the name(s)/location(s) of each project site; the type of work that will be performed; amount of land to be acquired, if any; necessary site preparation, the existing condition of the site(s); and the permits or other documentation that will be required for the project. All activities necessary for the project should be clearly described in the project summary. 
3. Project Proposal (5 single-spaced pages maximum)
The Project Proposal should be a narrative description of the project as it relates to the criteria on which it will be evaluated. The project proposal and selection requirements are discussed in more detail in Section VII of this manual.
4. Cost Estimate
The cost estimate (Exhibit A-2) should identify all costs necessary to complete the project. Cost should be separated for each proposed site and broken down according to the activity, including administrative cost. All project administration costs, such as preparation of environmental documentation, consultant services, plans and specifications, project management, etc., should be listed separately. The cost estimate should indicate which activities (construction, administrative, etc.) the matching funds will be used for. Grant amounts awarded may be reduced if ineligible cost are later identified under the full scope of work and products or if the applicant exceeds the 25 percent limit on non-construction or non-acquisition costs (see Section III Eligible Costs).
5. Proof of additional Funding, If Applicable
If the application identifies other sources of funding above the grant amount, the applicant(s) should submit evidence that the funding is secure. That evidence may include letters of commitment, bindings, records of other grants received, etc.
6. Project Time Table
The Project Time Table (Exhibit A-3) should be an outline of the proposed time frame in which the project will be performed once a project agreement is executed between the applicant(s) and the Department. The Project Timetable should list chronologically all necessary activities to complete the project and must include the starting and ending date for each activity.
7. Project Location Map
The Project Location Map must be drawn to a scale of 20 feet to one-inch or larger and is to be detailed adequately to allow someone unfamiliar with the area to locate the project site(s). If the project will take place in one part of a larger identifiable location, the project location map should show not only the location of the larger area, but also the specific site of the project. It is very important that the applicant identifies the drainage area (acreage, land use, etc.) from which the pollutants and/or problems to be addressed by the proposal originate. If possible, the applicant should provide monitoring data on flow and pollutant loading.
8. Grant Boundary Map
The Grant Boundary Map depicts the Project’s general area that delineates the boundaries of Grant-funded property, inclusive of reasonable public access.
9. Site Plan (if applicable)
The Site Plan should be drawn to scale to show the site(s) to be developed and the specific location of development activity, including the location of any proposed structures or other facilities, the areas of access, proposed landscaping, etc.
10. Acquisition Map (if applicable)
If the project includes acquisition, the applicant(s) should include an Acquisition Map that shows the exterior boundaries and parcel numbers of the property proposed for acquisition.
11. Acquisition Schedule (if applicable)
If the project includes acquisition, the applicant(s) should submit an Acquisition Schedule that identifies each parcel; the parcel number, the type of acquisition; the estimated cost of the property; the estimated cost of any improvements on the property; the estimated total cost; any relocation costs; and the estimated date of acquisition (See Exhibit A-5 for suggested format).
12. Authorizing Resolution(s)
The governing body of each agency and/or organization identified in the application must adopt an Authorizing Resolution that demonstrated that the governing body has duly considered the project and has authorized the filing of the application. The Authorizing Resolution must contain the project name, identify joint applicants, if any, and contain assurances that the agency is willing to assume obligations of completing and maintaining the project (see Exhibit A-6) 
13. Evidence of Land Ownership or Permission to Perform the Project
For projects on properties that are not proposed for acquisition, an applicant must submit evidence that it owns the property through submission of a deed or other official record that clearly indicates the owner of the property. If the applicant does not own the property, then it must provide either a letter from the property owner that it has permission to perform the project and/or some other evidence of property tenure, such as a long-term lease. (Exhibit A-4)
14. 501(c)(3) IRS Determination Letter
Each nonprofit organization identified as a lead applicant or co-applicant must provide a copy of the Internal Revenue Service determination letter granting Section 501(c)(3) charitable status or an I.R.S. interim determination letter showing Section 501(c)(3) status.
15. Supplemental Information
Supplemental Information may include letters of support from community groups or local jurisdictions; a copy of relevant portions of the local jurisdiction’s master plan; an area plan or a study that identifies the site for this type of project; and photographs, color photocopies, or any other information that will help the selection panel review the application. Any claims made in the Project Proposal with regards to community support, inclusion in a plan or study, etc., should be supported through documentation. 
Each document should include the applicant(s) name(s), project name, and page number so that each document is identifiable in the event that application materials become separated. Applicants should submit the original and five copies of the application to the District.
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After the application deadline, District staff will review all applications for completeness and eligibility. The District may reject any applications that does not contain all the required information and documentation, identify projects that are not available for funding, or indicate projects that do not meet the basic requirements to receive grant funding. The District will reject any proposal that does not meet the following eligibility:
1. Applicant(s) must be a public agency as defined in Proposition A (see Section II – Who may Apply).
2. All proposals must fall within the boundaries of the Santa Monica Bay Watershed.
3. Applicants are strongly encouraged to provide a matching fund equivalent to 25 percent of the grant amount requested. Additional funding, such as donations or other grant funds, do not qualify as matching funds unless a letter of intent to fund has been issued. In-kind services directly related to the proposed project qualify as matching funds, but cannot include overhead costs.
4. Grant Proposals must be capital outlay projects and must meet the criteria outlined in Section III.
The District will forward all accepted applications to a selection panel. The selection panel will consist of representatives of public agencies and nonprofit organizations and others who are qualified to evaluate these grant proposals.
Members of the selection panel will review each application and rate each proposal according to the criteria outlined in Section VII of this manual. The panel will average the ratings an application receives on each criteria and weigh the criteria as indicated to determine the final score. Based upon a minimum score to be determined by the selection panel, the panel will then recommend to the Executive Officer of the California Regional Water Quality Control Board (Regional Board), Los Angeles Region, a list of projects that should receive funding. In accordance with the provisions of the Proposition, all competitive grants awarded must be approved by the Regional Board.
All applicants will be notified by the District whether or not their projects have been selected for a grant award.
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The project proposal, therefore is the essence of the application and is the applicant’s opportunity to address specifically the selection criteria upon which the selection panel will rate the application.
Selection Criteria
	Youth Employment Plan
	  0 points (Minimum Requirement)

	Need for the project
	30 points

	Sustainability of the project
	15 points

	Cost Effectiveness
	10 points

	Suitability of the project
	10 points

	Applicant factors
	10 points

	Utilization of existing infrastructure
	  5 points

	Community support
	  5 points

	Readiness of project
	  5 points

	Other benefits 
	10 points



The project proposal should address the selection criteria separately, with each section numbered in the same order as it appears on the following pages. The maximum length of the project proposal in five single-spaced pages. Applicants should write succinctly, but should support any claims with objective evidence, including facts and figures from studies and other sources of information where appropriate.
Each section of the project proposal is explained in greater detail on the following pages, followed by a list of questions that the applicants may want to wish to consider in preparing the project proposal. Applicants, however, should not feel limited to addressing these questions only, and may include any information that is relevant to the criteria.

Project Summary
The Project Summary should contain a clear and concise one-page summary of the project proposal and include the following information:
· Identity of the applicant(s).
· The reason for the grant request (issue, problem or need to be met).
· The objectives to be achieved through this grant request.
· How the applicant(s) will accomplish these objectives?
· The total cost of the project, which include the grant request and any other committed funding.
The Project Summary should precede the Response to Selection Criteria.
Project Proposal (5 single-spaced pages maximum)
The Project Proposal should contain a clear and concise 5-page summary response to the following Selection Criteria:
1. Youth Employment Plan (0 points, Minimum Requirement)
The Proposition places a special emphasis on employing youth for all Project Improvements.  The Youth Employment Plan must, at a minimum, include:
· A list of tasks that may be performed by at-risk youth,
· An estimate of the amount of Grant funds to be spent on youth employment,
· And the method by which youth will be recruited and employed.

Please provide a brief summary how you address these requirements for youth employment.  If youth cannot be employed on the project, please explain in the plan why it is infeasible to employ youth on the project.

2. Need for the project (30 points)
This section should clearly identify how the project meets the criteria outlined in Section III of this manual and why it is needed at the site(s) proposed. Applicant(s) should demonstrate and provide proof that the site or the area that is to be addressed by the project is a significant problem locally and/or a significant source of pollution to the Bay. Specifically, the need for the project should describe not only the existing conditions, but how the proposal will address the following:
· What are the existing water quality problems to be addressed by the proposed project?
· Why is the project important at this time?
· What are the targeted pollutants?
· What sources of these pollutants will the project target?
· Will the project measurably reduce the pollutant loads in runoff to Santa Monica Bay? If so, how?
· How does the project implement the Santa Monica Bay Restoration Plan?
This plan can be found at: http://www.smbrc.ca.gov/about_us/smbr_plan/index.shtml
3. Sustainability (15 points)
This section should describe how the project will endure both natural and man-made conditions at and/or near the site(s), as well as the efforts the applicant(s) will undertake to maintain the project once it is completed.
· What provisions have been made to maintain the site(s) once the project is completed?
· How much maintenance will be required?
· How will existing factors, such as floods, drought, erosion, etc., affect the project during and after completion?
· Will the project be susceptible to acts of vandalism after completion?
4. Cost Effectiveness (10 points)
This section should present evidence that this project will achieve the greatest possible benefit at the least possible cost. Applicant(s) should provide evidence that they have considered alternative approaches, and discuss why the approach or technology they will use is the most cost-effective for the location. If the project may be less cost-effective than similar projects, please explain any mitigating factors that may make it more expensive.
· Based on your professional judgment, how much will the project measurably reduce the amount of pollutants and/or toxicity in runoff which impacts Santa Monica Bay?
· What has been the results of similar projects, in dealing with the targeted pollutants?
· Is there any evidence that the pollutant control benefits outweigh the cost of implementation?
5. Suitability of the Project (10 points)
This section should describe how the project is suitable to site/location.
· What is the source of the targeted pollutant and what is its proximity to the project location?
· What is the impact of the project on the local ecosystem/habitat at the site(s)?
· How is the proposed project compatible with the plans or studies of Federal, State, or local agencies with regulatory jurisdiction over the project site(s)?
· Have similar types of projects been successful in other areas?
6. Applicant Factors (10 points)
This section should describe the applicant(s) experience and qualifications for undertaking and performing this type of project. The applicant(s) also should demonstrate the ability to maintain its proposed project on a long-term basis.
· Has the applicant(s) received grants for this type of project in the past? If so, from whom, when, and for what purpose?
· What is the applicant’s experience in undertaking and maintaining this type of project?
· What are the applicant’s sources for long-term funding for maintenance of the proposed project?
· Has the applicant(s) proposed a reasonable length of time for completion of the project?

7. Utilization of Existing Infrastructure (5 points)
If applicable, the proposed project should utilize existing infrastructure, such as storm drains, sewer lines, catch basins, etc.
· Has the applicant(s) adequately researched and considered any existing infrastructure relevant to the proposed project?
· Does the project seek to incorporate itself amongst the existing drainage/runoff system?
8. Community Support (5 points)
This section should address the support for the project within the community, including the support of local government agencies and community groups, as well as financial commitments. Applicants also should identify any opposition to the proposed project.
· What local organizations or agencies have endorsed this project?
· What other funds are committed to this project?
· Is there any other support for the project (e.g., donated materials, project planning assistance)?
9. Readiness of Project (5 points)
This section should describe the current status of preparations for the project and the timeliness of project performance. These descriptions should be realistic and consider the time involved in obtaining required permits or other clearances prior to being started and/or completed.
· What type of permits or environmental documentation will your project require?
· What are the estimated starting and completion dates of your project?
· When will matching funds be available?
10. Other Benefits (10 points)
This section should identify any additional benefits the project may have, that have not been considered in the above criteria.  (10 points)
· What is the scenic value of the project?
· What historical, cultural, or educational values might be derived from the project?
· What other benefits does the project have that you feel should be considered?
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1. The Program will be on a reimbursement basis only. Therefore, any recipient of a grant must be able to provide sufficient funding to cover project costs for a 60-day period.
2. The District reserves the right to withdraw a grant offer if it determined that the application contains misstatements or misrepresentation of facts.
3. Because of the competitive nature of this Program, once the project has been selected to receive a grant, the District must approve any change in a project. The District will not approve any change that substantially affects the use, scope of work, capacity, or service area of a project as presented to the evaluators. Any proposed modifications to a project shall be requested in writing by an authorized representative of the Grantee. The District will review the proposed modification based upon the selection criteria set forth in this Application Manual to determine whether the benefits of the modified project would at least be equal to those of the originally proposed project. Upon District review and final approval by the Executive Officer of the Regional Water Control Board, Los Angeles Region, the Agreement may be amended.
4. Any recipient of grant funds will be solely responsible for complying with the California Environmental Quality Act and will be required to provide evidence that it has complied.
5. All recipients of grant funds agree to maintain and operate the project in perpetuity. With the District’s approval, the recipient may transfer the responsibility to maintain and operate the project in accordance with provisions of the Proposition. The District will not provide funds for maintenance of projects constructed with funds from this Grant Program.
6. Applicant(s) must obtain approval of the project from any Federal, State, or local agency that has regulatory or other jurisdiction over the project location.
