AWARENESS

Ensure that all Study Areas
throughout Los Angeles County
(County) are both well-informed
regarding available Measure

A annual allocations and
competitive grant opportunities,
and well-aware that the TAP is
available as a resource and the
steps on how to receive these
resources.

PARTICIPATION

Maximize participation from
High and Very High need Study
Areas by providing support
throughout the lifecycle of the
grant to help with applying for
funding, administering grants,
and completing and maintaining
projects.

RELATIONSHIPS

Create and support relationships
between agencies/organizations
and professionals/mentors
throughout the County.

CAPACITY

Support organizational capacity-
building among Measure A
applicants to increase the
capacity to administer grant
projects.

IMPLEMENTATION

Place emphasis on delivering
completed projects to park users
efficiently and effectively.
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Be aware of the eligibility
requirements for the different
TAP elements
Eligibility
Competitive

Resource
Toolkits

Technical
Assistance
Directory

Training and
Education

Ongoing
Technical
Support
from RPOSD

Professional
Services

Planning
and Design
Funds

STEP

Enroll with RPOSD and report
your agency's technical
assistance needs*

Fill out a questionnaire about your agency's:
® Organizational capacity
¥ Grant funding history
® Previous planning and design efforts

* Enrollment is required prior to applying for Measure A grant funds. All
TAP elements, except for Resource Toolkits, are available to enrollees only.

STEP . . .
Receive technical assistance

for your eligible technical
assistance needs

® Enrollees can access all non-selective and non-
competitive TAP elements.

® RPOSD will notify enrollees about their eligibility for
selective and competitive TAP elements and provide
further guidance.*

* Planning and Design funds will not be available until Pilot Phase Year 2 and
Professional Services will not be available until the Full Program Phase.






