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On June 14-15, 2016, over 450 people attended the Los Angeles County Department of 
Mental Health’s (LACDMH) Ninth Annual Housing Institute entitled “A Call To Action: 
Only Together Can We End Homelessness.” The conference focused on the Homeless 
Initiative, launched last February by the LA County Board of Supervisors (BOS) to 
combat the homeless crisis.  Over 50 cities, 25 County departments and over 100 
community organizations have collaborated and planned to create 47 strategies to end 
homelessness. The conference presented these Homeless Initiative strategies, 
including new programs and resources to end homelessness 
for individuals and families. Attendees included mental health 
providers, housing developers, supportive services providers, 
property and asset management staff, and consumers. 

“This is a golden moment for housing and homelessness,” 
Robin Kay, Ph.D., LACDMH Acting Director, said in her 
opening remarks. “For the first time, we have the programs, 
partnerships, political will, funding and leadership to bring it all 
together and make a difference.”  
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Phil Ansell, Director of the Homeless Initiative, served as the 
Keynote speaker the first day. He polled the audience and 
concluded that no one is in favor of homelessness. He identified 
three elements to support Dr. Kay’s idea of a “golden moment:” 
the implementation of the Affordable Care Act (ACA) which 
makes all adults eligible for treatment; the collaboration of the LA 
County BOS, the District Attorney, the Sheriff and others in 
diverting the homeless from the criminal justice system; and the 
level of alignment of local political leadership, including LA City 
Hall and the Mayor in additions to County departments. 

 

Maria Funk, District Chief, Countywide Housing, Employment and Education Resource 
Development (CHEERD) highlighted the importance of this heavily attended event and 
recognized the efforts of Reina Turner, Division Chief, CHEERD, describing her as “the 
heart and soul” of the Housing Institute. Other speakers for the two-day event, which 
was emceed by Mark Parra, CHEERD, included Eva Williams, CSH; and Ruth Schwartz 
and Steve Renahan, Shelter Partnerships. The conference included some forty-eight 
workshops that provided information on financing, housing development, property and 
asset management, tenants and consumers, supportive services, integrated treatment 
teams, building partnerships, permanent supportive housing, health and wellness. 
Introductory workshops prepared new employees on how to provide housing related 
services. Other workshops demonstrated promising practices in the delivery of housing 
services as well as approaches to working with specific sub-populations, reviewed 
current trends in housing development and financing, and promoted and encouraged 
collaboration and partnerships between members of the larger community.  
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The conference featured two artistic exhibitions of paintings and photographs depicting 
the wide variety of individuals one might find living on the streets. Large colorful 
paintings were sprinkled throughout the Yosemite room by Stuart D. Perlman, Ph.D., 
entitled “Facing Homelessness.” The black and white photographic portraiture from 
Brian Hodes “Invisible Dreams” was featured in the Yosemite hallway. 
 

 
  

http://www.stuartperlmanartist.com/
https://invisibledreams.com/
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