COUNTY OF LOS ANGELES—DEPARTMENT OF MENTAL HEALTH
SYSTEM LEADERSHIP TEAM MEETING
*Wednesday, February 18, 2015 from 9:00 AM to 1:00 PM
St. Anne’s Auditorium
155 N. Occidental Blvd, Los Angeles, CA, 90026

REASONS FOR MEETING
1. Provide feedback to Board motion to consolidate various health departments.
2. Inform the SLT on MHSA Innovation 1.

3. Solicit feedback on refinements to Innovation 2 strategies and implementation recommendations.

AGENDA

. Welcome & Introductions 9:00-9:05
A. Review Meeting Agenda and Materials

II. Board Consolidation Motion 9:05-11:00
A. Context Setting (9:05-9:30)
B. Discussion—Dr. Christina Ghaly (9:30-10:45)
C. Public Comments (10:45-11:00)

lll.  Break 11:00-11:10

IV. MHSA ltems 11:10-12:50
A. Debbie Innes-Gomberg, Ph.D.
MHSA Implementation and Outcomes Division
Los Angeles County Department of Mental Health
B. MHSA Innovation 2 (11:10-12:50)
C. MHSA Innovation 1 request for New CSS Work Plan (if time permits)

V. Public Comments and Announcement 12:50-1:00

VI.  Adjourn 1:00

*PLEASE NOTE THE TIME CHANGE

The INNOVA Group, Inc.  714.504.7446  rigoberto@sbcglobal.net




