COUNTY OF LOS ANGELES—DEPARTMENT OF MENTAL HEALTH

SYSTEM LEADERSHIP TEAM (SLT) MEETING
Wednesday, November 20, 2013 from 9:30 AM to 4:00 PM
St. Anne’s Auditorium, 155 N. Occidental Blvd., Los Angeles, CA 90010

REASONS FOR MEETING

1. To provide foundational information on the implementation of MHSA Plans in Los Angeles County.
2. To give an update on the SLT stakeholder recruitment process.
3. To explain the structure of the MHSA budget.
4. To solicit feedback on draft regulations for MHSA Prevention Early Intervention and Innovative projects.
5. To synthesize the input on the age-specific service continuums.
6. To understand the data sent to the SAACs and the process of obtaining their input for the Three-Year
Program and Expenditure Plan
7. To clarify next steps.
AGENDA
. Meeting Opening 9:30-9:40
A. Welcome and Introductions
B. Review Meeting Agenda, Notes and Materials
Il MHSA 1041 Foundation—Information 9:40-10:30
A. Debbie Innes-Gomberg, Ph.D., MHSA Implementation and Outcomes Division
County of Los Angeles, Department of Mental Health
lll. SLT Stakeholder Recruitment Process—Updates 10:30-10:50
A. Debbie Innes-Gomberg, Ph.D.
IV.  Understanding the MHSA Budget 10:50-11:45
A. Dennis Murata, MSW, Deputy Director
County of Los Angeles, Department of Mental Health
V. Regulations for PEl and INN Projects—Feedback 11:45-12:30
A. Dennis Murata, MSW
B. Public Comments
VI.  Lunch 12:30-1:15
VII.  Age-Specific Service Continuums—Synthesis 1:15-2:30
A. Debbie Innes-Gomberg, Ph.D.
VIll. Break 2:30-2:40
IX.  Service Area Data and SAAC Input—Update 2:40-3:45
A. Debbie Innes-Gomberg, Ph.D.
X.  Closing—Next Steps 3:50-3:55
Xl. Public Comments 3:55-4:00
Xll.  Adjourn 4:00
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