COUNTY OF LOS ANGELES—DEPARTMENT OF MENTAL HEALTH

SYSTEM LEADERSHIP TEAM (SLT) MEETING
Wednesday, January 16, 2013 from 9:30 AM to 12:30 PM
St. Anne’s Auditorium, 155 N. Occidental Blvd., Los Angeles, CA 90010

REASONS FOR MEETING

1. To give an update from the County of Los Angeles Department of Mental Health.
2. To provide an update on the State budget, legislative and related issues.
3. To report on action items from prior SLT meetings.
4. To share information in preparation for the 2013-14 MHSA Annual Update.
5. To obtain feedback on proposed outcomes and measures for the data dashboard.
6. To finalize SLT agenda design team membership.
AGENDA
. Meeting Opening 9:30-9:40

VL.

VIL.

VIIL.

A. Welcome and Introductions
B. Review Meeting Agenda, Notes and and Materials

Department of Mental Health—Update 9:40-10:10
A. Dr. Rod Shaner, M.D., Medical Director
County of Los Angeles, Department of Mental Health

State Budget, Legislation & Related Issues—Update 10:10-10:30
A. Susan Rajlal, Legislative Analyst
County of Los Angeles, Department of Mental Health

Action Items from Prior SLT Meetings—Update 10:30-10:40
A. Debbie Innes-Gomberg, Ph.D.
District Chief - MHSA Implementation and Outcomes Division
County of Los Angeles, Department of Mental Health

Preparing for the 2013-14 MHSA Annual Update 10:40-10:45
A. Debbie Innes-Gomberg, Ph.D.
District Chief - MHSA Implementation and Outcomes Division
County of Los Angeles, Department of Mental Health

Dashboard: Outcomes and Measures—Feedback 10:45-12:15
A. Presentation
B. Review and Feedback

SLT Agenda Design Team 12:15 - 12:25
A. Discussion and Recommendation

Public Comments and Announcements 12:25 - 12:30

Adjourn 12:30
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