COUNTY OF LOS ANGELES—DEPARTMENT OF MENTAL HEALTH
SYSTEM LEADERSHIP TEAM MEETING
Wednesday, February 15, 2012 from 9:30 AM to 12:30 PM
Wilshire Hotel
3515 Wilshire Blvd., Los Angeles, CA 90010

REASONS FOR MEETING

1. To provide an update from the County of Los Angeles Department of Mental Health.

2. To give a presentation on the DMH Veterans Mental Health program: Overview, FOCUS Project,
and Vet-to-Vet.

3. To share a brief update on the progress of the SLT Ad Hoc Committee.

AGENDA
. Welcome & Introductions 9:30-9:35
Il. Review Meeting Agenda and Materials 9:35-9:40
lll. Department of Mental Health—Update 9:40-10:10

A. Marvin J. Southard, Director
County of Los Angeles, Department of Mental Health

IV. DMH Veterans Mental Health Program: 10:10-112:40
Overview, FOCUS Project, and Vet-to-Vet
A. Carl P. McKnight, Psy.D. [1Mental Health Clinical Program Head
Adult Systems of Care Administration
County of Los Angeles, Department of Mental Health

B. William R. Saltzman, Ph.D
UCLA Semel Institute for Neuroscience & Human Behavior

C. Roy Brown
National Deputy Director, Vet to Vet

V.  SLT Ad Hoc Committee-Strengthening the SLT 11:40-11:50
A. Brief Update

VI. Public Comments and Announcement 11:50-12:00

VIl.  Adjourn 12:00
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