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FOR IMMEDIATE RELEASE

Los Angeles County Department of Mental Health and L.A. Metro Establish
Unprecedented Partnership to Provide Multidisciplinary Crisis Response Services
Within the Metro Transit System

LOS ANGELES - The Los Angeles County Department of Mental Health (LACDMH) and the
Los Angeles County Metropolitan Transportation Authority (Metro) entered into an agreement
this week for LACDMH to pilot the provision of comprehensive crisis response services to
individuals experiencing mental health crises while onboard Metro vehicles or at Metro stations.

As part of this pilot, LACDMH will staff Metro-dedicated psychiatric mobile response teams
(consisting of at least one licensed mental health clinician and one other mental health
professional or paraprofessional), co-response teams (consisting of one clinician and one law
enforcement officer trained in mental health crisis response) and community ambassador
network teams (consisting of outreach and engagement staff). Once assigned, LACDMH and
Metro will work together to deploy these teams where needed within distinct areas of the Metro
system to de-escalate crises, provide linkage to appropriate mental health services and educate
the community. LACDMH will provide mental health training to Metro staff enterprise-wide and
has also commissioned a study to assess and help guide the program as it is implemented.

“Throughout our communities, we see the impacts of a growing mental health crisis, and our
Metro buses and rail cars are no exception,” said Metro Board Chair and Los Angeles County
Supervisor Hilda L. Solis, who authored a motion in January of this year to implement critical
mental health support and connections to resources including housing on Metro’s transit
system. “Many of our residents, especially our essential workers, depend on Metro to get to and
from work. We owe it to them to ensure their safety while also providing a compassionate
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approach to individuals in crisis. That is why | authored the motion to facilitate a partnership
between our Department of Mental Health and Metro, and today we formalize that agreement.
This will enable the County to deploy mobile crisis response teams to provide services and
resources to those in crisis on our Metro lines and put forward a model of how we can utilize a
care first approach for residents in need.”

Psychiatric mobile response, co-response and community ambassador network teams are all
existing LACDMH services that have proven to be effective for crisis intervention, service
linkage and community outreach in other field-based settings throughout L.A. County.

“Anyone who has taken Metro knows there is a mental health crisis on our transit system,” said
Supervisor Janice Hahn, who authored the October 2021 motion to initiate talks between the
Department of Mental Health and Metro. “With this new agreement, our Department of Mental
Health will place teams of trained mental health professionals on our buses and trains so that
they can respond to people in crisis, de-escalate potentially dangerous situations, and connect
people with the long-term treatment and support they need.”

“This novel agreement heralds the creation of a powerful, collaborative partnership between
LACDMH and Metro that will allow us to apply multiple approaches to improve community safety
and increase access to services,” said Jonathan Sherin, M.D., Ph.D., Director of LACDMH. “At
the end of the day, this mutual commitment will help us realize a better transportation system
and at the same time triage those in need to relevant resources including behavioral health
treatment and housing.”

LACDMH will work with Metro Transit Security to identify “hotspots” with high need for crisis
response and to provide crisis intervention and de-escalation skills training to Metro’s security
staff. LACDMH and Metro will also continually assess and refine the program — utilizing its own
research, national industry best practices from other transportation and crisis response
agencies, and stakeholder feedback — to optimize the program’s effectiveness in maintaining
public safety while diverting individuals in crisis to appropriate treatment instead of a law
enforcement response.

“This partnership allows us to take a critical step toward assisting those facing mental health
crises on our system, which is part of a larger focus on public safety across Metro,” said Metro
CEO Stephanie N. Wiggins. “The agreement enables us to tap additional resources to respond
quickly to those in crisis with field-based mental health services, which means law enforcement
is not the first responder. We believe this is an important tactic in our strategy to create a more
comprehensive community-oriented model for ensuring the safety and security of our transit
riders.”

This innovative partnership is part of L.A. County’s broader “Alternative Crisis Response”
strategy that focuses on responding to behavioral health crises — including those related to
mental health, substance use and suicide — with emergency health and human service
responses so individuals do not end up in jails, on the streets, or repeatedly hospitalized.
Utilizing alternative crisis responses will also minimize uses of force, incarceration and justice
system involvement, all of which are counterproductive to both the individual's wellbeing and to
L.A. County’s “Care First, Jails Last” vision.

Under the signed agreement, this partnership between LACDMH and Metro will be ongoing for
three years with the option to renew on an annual basis. LACDMH and Metro will conduct an
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initial needs assessment study to determine service, coverage, and capacity needs prior to
assigning response and outreach teams for this pilot.

For more information about L.A. County’s Alternatives to Incarceration Initiative, which includes
Alternative Crisis Response, visit https://ceo.lacounty.qgov/ati/.

Editor’'s Note: Metro Operators are crucial to keeping LA moving. Metro is currently hiring more
than 500 bus operators and is offering a $3,000 bonus for coming aboard. This is a great career
opportunity. Metro offers competitive hourly rates starting at $20.49 with benefits that include
health insurance, tuition reimbursements, paid training, retirement plan options and flexible
working hours. Please encourage friends, family and community members to become a part of
the Metro team that provides excellence in service and support and keeps our region moving.
Apply at metro.net/driveLA

About The Los Angeles County Department of Mental Health (LACDMH)

As the nation’s largest public mental health department, we ensure access to care and
treatment for our most vulnerable residents in a region with more than 10 million people. With
an annual budget approaching $3B and a committed staff of 6,000, LACDMH embodies a
“heart-forward” approach to supporting hope, recovery and wellbeing across the County. For
more information, visit dmh.lacounty.gov or follow @LACDMH

on Facebook, Twitter, Instagram and YouTube.

About Metro

The Los Angeles County Metropolitan Transportation Authority (Metro) is currently providing
lifeline service for essential trips and frontline workers. Metro continues building the most
ambitious transportation infrastructure program in the United States and is working to greatly
improve mobility through its Vision 2028 Plan.

Metro has proudly pledged to the American Public Transportation Association (APTA) Health
and Safety Commitment Program to help ensure the safe return of transit riders as the U.S.
recovers from the COVID-19 pandemic.

Stay informed by following Metro on The Source and El Pasajero at metro.net,
facebook.com/losangelesmetro, twitter.com/metrolosangeles and twitter.com/metroLAalerts and
instagram.com/metrolosangeles.
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