Planning Priorities
(MOCHA Method)

Task/Outcome: List of Recommendations
- Each priority topic owner should compile a list of recommendations based on their work and
communication with consultant(s) and helpers.
Timeframe: 6 months: Prelim List: due February22 Final: due March22

Manager: Stacy Dalgleish, Chair
Authorizers: Full MHC
1. Disparities

a. Owner: Imelda Padilla-Fausto
i. Looking at existing data in reports from UsCC, community-driven decision making process
ii. Suggestion: Comm. Root: Look at key data points, i.e., population/unmet needs
iii. Recommendations submitted last FY re: AAPI and responses pending

b. Consultant(s): UCLA/DMH: Debbie Innes-Gomberg
i. UCLA in January
ii. Latino Undocumented Ad Hoc & all UsCCs

c. Helpers: Patrick Ogawa/Harold Turner

2. School-Based MH Services

a. Owner: Susan Friedman

b. Consultant(s): School-Districts/DMH: School-based Manager/LACOE
i.. DMH School-based in October
ii. Ben Root: School Admin POV
iii. On-going support locally applied to special-needs students

c. Helpers: Tess Banko
i. Data: Imelda Padilla-Frausto
ii. School/Parent.POV: Ben Root

3. Housing/Homeless for SMI (county-wide/co-occurring)

a. Owner: Brittney Weissman

b. Consultant(s): Housing/Homeless Providers/DMH: Maria Funk
i. Maria Funk in September
ii. Mothers of Adult Children w/ SMI (from a Housing/Facilities Issue(s) perspective)
iii. Report: Path of Justice thru Equity & Measure H

c. Helpers:
i. Ben Root

4. Staffing/Vacancies: On-going request for DMH updates at DMH Full MHC/Workforce Shortage

Other

Data Notebook: Imelda Padilla-Fausto & Ben Root

Annual Report: Brittney Weissman

(Recommendations from 4th SD Highlighted & Latino Undocumented Ad Hoc (Latino UsCC specific recs))
Community Engagement: Mike Molina & Communications/Stakeholder Engagement: Brittney Weissman
Site Visits: Stacy Dalgleish

AOT/ATI: Harold Turner
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