COUNTY OF LOS ANGELES DEPARTMENT OF MENTAL HEALTH
COUNTYWIDE QUALITY IMPROVEMENT COUNCIL (QIC) MEETING

MONDAY, OCTOBER 26, 2020
2:00 PM - 3:00 PM

VIRTUAL MEETING: Microsoft Team Meeting
http://lacountymediahost.granicus.com/MediaPlayer.php?clip id=9120

ATTENDEES: See table below.

AGENDA ITEMS DECISIONS AND ACTIONS RESPONSIBLE DUE DATE
UNIT/STAFF
QI Staff e QI will implement a Microsoft Forms survey during QI Team Ongoing
Announcements each meeting to record attendance, as well as

produce an action item summary which includes the
meeting audio recording.

e EQRO Review team will provide their written Kalene Gilbert December
feedback within 60 days and QI will share the report 2020
with DMH management and QIC members.

 Daiya will send a monthly report of the work QI staffis | Daiya Cunnane Monthly

doing to develop the CPS electronic version to collect
committee feedback. There will be no Fall 2020 CPS
collection and will resume in Spring 2021.

Quarterly Policy e Quarterly Policy Bulletin will be available for Compliance Team Ongoing
Bulletin distribution, those interested can contact the DMH

Compliance inbox to be added to the distribution list.
Monthly policy updates are available on the website.

NEXT MEETING: November 23, 2020


http://lacountymediahost.granicus.com/MediaPlayer.php?clip_id=9120

NAME

AGENCY

DMH PROGRAM

Angelica Fuentes

DMH

Compliance, Privacy and Audit Services

Anthony V. Allen

DMH

SA4

Barbara Paradise Pathways Community Services SA1

Caesar Moreno The Whole Child SA7

Christina Kubojiri Cll SA4,6,8

Courtney Stephens MHALA SA 8

Daiya Cunnane DMH Quality Improvement
Dara Vines DMH SAS5

Debra Berzon-Leitelt DMH SA1

Emilia Ramos DMH SA 8

Gassia Ekizian Foothill Family SA3

Greg Tchakmakjian DMH SA7

Helena Ditko DMH Clinical Policy - Administration
Hyun Kyung Lee DMH Cultural Competency Unit
Jennifer Regan DMH Quality Improvement
John Shehee DMH Outpatient Services
Kalene Gilbert DMH Quality Improvement
Kimber Salvaggio DMH SA?2

Kristin Gray DMH SA3

LyNetta Shonibare DMH Quality Improvement
Margaret Faye Hathaway-Sycamores SA 14, 6-7

Marylune Im DMH SAl

Michael Tredinnick DMH Intensive Care Division
Michelle Rittel DMH SA2

Misty Aronoff Step Up on Second SAS

Naga Kasarabada DMH Emergency Outreach & Triage Division
Paul Arns DMH Clinical Informatics
Randolph Faveau DMH CPAS

Rosalba Trias-Ruiz DMH SA3

Socorro Gertmenian Wellnest (LA Child Guidance Clinic) SA 6

Susan Lam Alma Family Services SA7




