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2. Delegate authority to the Director, or his designee, to terminate the Contract described
in Recommendation 1 , in accordance with the termination provisions, including
Termination for Convenience. The Director, or his designee, will notify the Board and
CEO, in writing, of such termination action.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS 

On November 19, 2019, your Board approved the Countywide Mental Health Services for 
Veterans Board motion instructing the Director of the DMH to execute an agreement with 
SCG to create a public-private partnership focused on the implementation of services to 
veterans using a peer-to-peer model. The motion did not include a recommendation to 
amend the executed contract; this Board letter is asking for delegated authority to do so, 
as necessary, to further the mission of the VPAN program. 

Board approval of Recommendation 1 will delegate authority to DMH to amend the 
Contract as necessary, including a shift of unspent funds to continue providing the VPAN 
program. 

Board approval of Recommendation 2 will enable DMH to terminate the Contract and 
Agreements in accordance with the Contract's termination provisions, including 
Termination for Convenience, in a timely manner, as necessary. 

IMPLEMENTATION OF STRATEGIC PLAN GOALS 

These recommendations support the County's Strategic Plan Goal I via Strategy 1.1 
Increase Our Focus on Prevention Initiatives and Strategic Plan Goal II via Strategies 11.1 
Drive Economic and Workforce Development in the County and 11.2 Support the Wellness 
of our Communities. 

FISCAL IMPACT/FINANCING 

There is no financial impact associated with the recommended actions. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS 

The Countywide Mental Health Services for Veterans Board Motion dated 
November 19, 2019, authorized the Director of DMH to execute a contract with SCG for 
a total contract term of three fiscal years for the VPAN services. A key component of the 
VPAN Program is the delivery of peer support services to insured and uninsured Military 
Veterans and their families and is designed to achieve the following goals: 1) increase an 
individual's sense of wellbeing and self-worth; 2) provide access to basic needs and 

treatment; 3) reduce internal and external barriers to receive temporary and permanent 
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