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Welcome and Introductions
Minutes from November

Presentation/Training
l. Provider-level CPS data, Spring 2019 — Dr. Daiya Cunnane (30 mins)

Quality Improvement
l. Access Center
a) Monthly Response Times and Test Calls *see attachment
. Cultural Competency — Dr. Sandra Chang (30mins)
1. Quality Improvement
a) Quality Improvement Project (QIP) — Let’s VOTE

Quality Assurance
l. Recent/Upcoming Audits & Reviews
. Training and Operations
a) Schedule of Training and Presentations *see attachment
b) Annual LE QA Report and Written QA Process
c) QA Knowledge Assessment Survey
[1l.  Policy & Technical Development
a) System Chart Review Findings
b) Network Adequacy/Access to Care Updates
e CSI Assessment
e 274 Expansion

Announcements
l. LION Meeting

a) All Children’s Providers are encouraged to attend, 2-3:30p.m. on Tuesday,
2/11/2020 — Compton Family MHC
. Medi-Cal Certification/Re-Certification Checklist (DO & LE) *see attachment
1. Paperless CPS Surveys
IV.  COP Online Training - Have you been contacted?
V. Schedule of Directly-Operated IBHIS Documentation Trainings/Presentations
e New Training: QA Requirements for Directly Operated
VI.  QIC Calendar 2020 *see attachment

Next Meeting: Thursday, February 27, 2020, 9am, at the Martin Luther King, Jr. Center for
Public Health, CER Room (11833 S. Wilmington Ave. Los Angeles, CA 90059)

Please send in questions ahead of time so we can answer them as a group!
Dr. Erica Melbourne, Chair, emelbourne@dmbh.lacounty.gov
Dr. Socorro Gertmenian, Co-Chair, socorrog@wellnestla.org
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Questions and Notes:
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Call to Order &
Introductions

Dr. Erica Melbourne called the meeting to order
at 9:00a.m and followed with self-introductions.

Review of Minutes

Minutes for November meeting has been tabled.

Presentation

Dr. Daiya presented on Provider-level CPS data.

Handouts were provided. An
electronic version of the survey is
being worked on. Members gave
input on the potential electronic
survey.

Quality
Improvements

Access Center
e The goals were met for 2019. There was a
slight increase in the number of calls that
were received. They want to know how
providers are individually tracking
timeliness of response time.

Cultural Competency
e Dr. Sandra Chang gave a presentation on
Cultural Competency.

Quality Improvement
e Members have to vote on the Quality
Improvement Project (QIP) for SA6.

Access test calls are coming up.
Please volunteer.

Handouts were available.

Dr. Sandra asked members to
read over the strategies and note
any strategy that they may have.
Cultural Competency Committee
(CCC) has a meeting that takes
place on the 2" Wednesday of
each month.

Discussed the two potential
projects — utilizing CPS data for
client/consumer satisfaction or
A2C - Med Support Access. Per
the vote, the QIP will be:
Developing strategies and
interventions to make sure clients
are receiving Med Support
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Services in a timely manner.
(Med Support Access)

Quality Assurance

Recent/Upcoming Audits & Reviews
Training and Operations

e Schedule of trainings were made
available.

e For LE the QA Report and Written QA
Process needs to be completed and
submitted by 1/31/2020.

e The QA Knowledge Assessment Survey
link was sent out. Members need to
complete survey.

Policy & Technical Development

e System Chart Review Findings

e Network Adequacy/Access to Care
Updates

State wants us to track access to
care. They want to make sure
that there is a continuity of care
and that it is document. Also,
looking at how we are
determining eligibility for ICC &
IHBS. Timeliness with
documentation. Treatment plans
were not being updated as
changes occurred.

Some providers are using excel
sheets to document their
response times. Going forward
excel sheets will not be
accepted.

Announcements

e LION Meeting — All Children’s Providers
are encouraged to attend, 2-3:30p.m. on
Tuesday, 2/11/2020 — Compton Family
MHC

e Medi-Cal Certification/Re-Certification
Checklist (DO&LE).

Dr. Erica provided members with
an updated copy of the Medical
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e Paperless CPS Surveys
e COP Online Training
e QIC Calendar 2020.

Certification and Re-certification
Checklist for DO and LE

For the remainder of the year
after Feb. we will meet at
Compton Mental Health. We are
Dark October & December, and
the November meeting will take
place earlier in the month.

Next Meeting

Next Meeting is February 27, 2019 (9am —
11lam) at 11833 S. Wilmington Ave., Los
Angeles, CA 90059, Community Education Room

Respectfully Submitted, Erika Wilson




