
 
County of Los Angeles – Department of Mental Health 

SA 4 Program Administration 
 

Service Area 4 
Child & Adult 

Integrated Quality Improvement Committee 
 

May 19, 2020 
10:30am - Noon 

 
Meeting is remote via Skype 

 

 Agenda  
 

 Introductions & Minutes review                  10:30–10:40am 
 Announcements:  

                                   
      LACDMH QI Updates                                                                   10:41-11:15am 
                                                   Test Call Update 
                                                   Consumer Perception Survey Update 
                                                   Performance Improvement Project: Clinical and Non-clincial 
                                                   Update on Spring Consumer Perception Surveys 
                                                   Access to Care requirements remain in effect 
                                                   
                                                                                                                                                                                                                                                                        

 LACDMH QA Updates                        11:16–12:00pm 
             QA Knowledge Assessment Update – Marc Borkheim 
                                                  MAT Process Evaluation   
                                                  COVID-19 Information: https://dmh.lacounty.gov/qa/qa-covid-19-info/ 
                                                  CANS-IP/PSC updates and discussion (recertification reminder) 
                                                  Bulletin 20-01 COVID-19 Emergency Enrollment 1135 Waiver 
                                                  NACT reminders  
                                                  Discussion: Telehealth, Child Abuse Reporting Electronic System (CARES)                                                                                     
                   How to submit JV-220’s to DCFS during COVID-19 
 
       Miscellaneous/Questions  
                                                 
 
                                               Next meeting will be June 16, 2020 
 

                                       
 

https://dmh.lacounty.gov/qa/qa-covid-19-info/


LOS ANGELES COUNTY – DEPARTMENT OF MENTAL HEALTH 
 

SA 4 Quality Improvement Committee (QIC) Meeting Minutes 
 

Type of Meeting: SA 4 Quality Improvement Committee (QIC) Date: May 19, 2020 
Place: Skype Meeting - Remote Start Time: 10:30am 

  Adjournment: 12:00pm 
Chair & Co-Chair: DMH Chair – Anthony V. Allen; Co-Chair – Christina Kubojiri, LMFT, Children’s Institute Inc 
Members Present: Due to COVID-19, Sign-in sheet from the 

meeting is unavailable at this time. 
  

Members Absent: Due to COVID-19, Sign-in sheet from the 
meeting is unavailable at this time. 

  

Introductions:  
Minutes Approval:  

Announcements:  
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QA Updates 
Christina Kubojiri 

 

 
Quality Improvement updates: 
 

• Test Calls 
• Next rounds of ACCESS center test calls will be conducted by 

volunteers through The Promotores group. DMH may reach 
out to providers if a particular language test call is needed 
and they do not have anyone available. 

• CPS survey may be an online administration for Spring 2020 
• DMH is aware there will be questions about families not 

having access to electronic devices, internet, email 
addresses, and unclear how providers can review comments 

• Recommended providers begin to obtain client/family 
emails 

• Performance Improvement Projects (PIP) 
• Clinical PIP – was focused on improving services to clients 

with co-occurring disorders 
 Seeking safety implemented and UCLA extension 

11 week course covering mental health 
components and cognitive behavioral techniques 

• Non Clinical PIP – prior was ACCESS to care related to the 
NACT 

 May have a telehealth focus for next one 
• Brad Bryant update on Info Notice related to Concurrent Review 

Committees reconvening their meetings.  
• Guidelines and outlining of minimal medical necessity 

processes to be implemented by providers and hospitals 
• Currently collecting information from hospitals on their 

current processes in place. 
• 1135 waiver bulletin provided – related to if a provider is currently in 

need of site certification or re-certification. Once 1135 waiver ends, 
provider has 180 days to complete the process and submit all needed 
documents including fire clearance. 

• Access to care requirements during COVID-19 remain in effect. 
 
 
 
 
 

 
 
 
 

 
 
 



Agenda Item & 
Presenter 

 

Discussion & Findings Decisions, 
Recommendations, Actions, 

Scheduled Tasks 

Responsible 
Person / 
Due Date 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
 
 
 
 
 
 
 

 
 
 
 
 
 

 
  
 
 
 
 
 
 

 
Quality Assurance: 
 

• MAT process evaluation 
• Child Welfare Protection (established in 2015 to improve systems) 

is partnering and collaborating with DMH and DCFS to streamline 
MAT assessments and other front end assessments 

• DMH and DCFS funding evaluation 
• Also partnering with OCP and CIBHS colleagues as they are 

experienced evaluators 
• MAT process evaluation was presented at the last Childrens 

Provider’s Meeting 
• Will evaluate the efficiency of MAT and other front end assessment 

processes 
• They want to understand the current pros/cons of MAT and front 

end assessment processes such as: 
 Timeliness 
 Quality of consistency 
 Case planning and court processes 
 Timely linkage to MHS 

• Not focused on outcomes, but more the process across regulating 
offices and MAT providers 

• What is the scope of information documented in SOF’s across 
providers 

• Not focusing on evaluating whether decisions made were correct 
or not 

• Evaluating the MAT and MAT CFT process 
• They will reach out to older youth having gone through MAT 

experience, holding focus groups, and interviewing 
providers/assessors 

• Timeline:  



Agenda Item & 
Presenter 

 

Discussion & Findings Decisions, 
Recommendations, Actions, 

Scheduled Tasks 

Responsible 
Person / 
Due Date 

 QA Updates 
Christina Kubojiri 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
   
 
 
 

 

 
• MAT providers will be asked to provide copies of documents for 

the MAT Process Evaluation 
• Jen Hallman is looking into all HIPAA and ROI needs being met prior 

to sending request to providers.  
 There may be an “opt out” mailing sent to 

clients/families. They can opt out of having their record 
used in the MAT Process Evaluation 

 DMH will be sending a survey that 1 person per provider 
should complete to collect data on provider preferred 
method of submitting documents 

 Directly operated is not involved in this process. 
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Next Meeting: July 21, 2020  
 
Respectfully Submitted   
  

 
 

   
Christina Kubojiri, LMFT – QA Supervisor, Children’s Institute, Inc. 
SA4 Co-Chair 
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