
      REMINDER 

 
YOU CAN PARTICIPATE EITHER BY LISTENING 
THROUGH THE AUDIO SYSTEM IN YOUR COMPUTER  
  

OR  
  

CALLING IN TO THE CONFERENCE LINE BELOW AND 
ENTERING THE ACCESS CODE WHEN DIRECTED 

• CONFERENCE CALL #: (888) 278-0296 

• PARTICIPANT ACCESS CODE: 7079926 
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Alex Silva, Psy.D.  
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Welcome to the  
General Learning Network! 



 Data driven decision making –  
utilizes analytics to understand and digest 
vast amounts of information to improve 
outcomes 
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Data Driven Decision Making 

Mental Health Care 

Education Sports 

Health Care 

Business 



Data Driven Decision Making…   
A Working Definition 
 

The systematic process of collecting, 
synthesizing and analyzing data and then 
making informed judgments involving the 
data to continually improve client outcomes 
and the efficiency of healthcare delivery 
throughout the system. 
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Purpose 

 To acquaint you with the types of data 
available in the Aggregate and Individual 
reports 
 

 To provide a template for using the data 
…to continually improve client outcomes 
and the efficiency of healthcare delivery in 
your setting 
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 Schedule 

 Module One is comprised of three sessions. 

 Session One: Aggregate Report 
 

 Session Two: Individual Reports 

 
 Session Three: How to use these  
 reports to make data driven decisions  
      about your practice 

 

On-Line Training 

In-Person Training 
With Real Data 
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The Aggregate Report 
Countywide Data 



 By the end of today’s session, you 
should be able to … 

 

 Identify and track eight key dimensions of a 
practice.  
 

 Understand how to utilize many of these 
dimensions to make data driven decisions for 
your practice 
 

 Understand how countywide data can serve as 
a reference to evaluate individual site 
performance 
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 By the end of today’s session, you 
should be able to … 
 

 Ask some important questions of the data so 
as to make “…informed judgments….to 
continually improve client outcomes and the 
efficiency of healthcare delivery throughout the 
system.” 
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Specifies PEI practice and 
date the data was 
collected 

Reflects data collected since  
inception (7/1/11) 
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Questions  
 

Where does the data come from? Is my data in 
this report? 
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Participating  
Agencies 

Not Approved 
Yet 
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THE MOST WONDERFUL AGENCY 
THE BEST AGENCY 



Questions 
 

What are the practice’s data entry rates and 
client status distribution since inception? 
How many of our clients are entering the 
system and are they moving through the 
system? 
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Data Entry Client Status 



Clients entered 
Into the IS  

with ≥ 2 Core 
Services 

Beginning 
7/1/2011 
(IBHIS)* 

Data Entry 
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*Not Currently 



Clients 
entered 

into the  PEI 
OMA 

Entry Data 
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The percentage reflects the  
compliance or data entry rate  
(e.g. OMA Entry/IS Entry, X 100) 



Total number 
of times 

clients are 
opened in the 

PEI OMA 

Entry Data 
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Entry Data 
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Number of 
clients 

reported as 
completing 

Client Status 
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Number of 
cases 

closed but not 
completing Tx 
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Client Status 



Number of 
cases 

“Still in Tx” 
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Client Status 



= +       +  Clients 
completing 

Closed  
but  
not  

completing 

 
Still   

“in tx” 
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Client Status 

Total number 
of times 

clients are 
opened in the 

PEI OMA 



u e s t i o n s Q ? 

Let’s pause and take some  

Presentation resumes in 

minutes 

5 4 3 2 1 0 



Question  
 

 
Who are we serving in the practice? 
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Questions  
 

What kind of diagnoses are being made for those 
entering the practice? Do these diagnoses reflect 
the population we are committed to serve? 
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Questions  
 

How successful has the practice been in capturing 
Pre, Post and Matched Pair data and what do the 
numbers tell us? 
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Clients 
entered 

Into the OMA 
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List of 
Outcome 
Measures 

Clients 
entered 

Into the OMA 

Type of 
Data 

Collected 
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n: The number 
with scores                                                                                                           

Ackn: The 
number with 
scores or an 

unable to 
collect 

The ratio 
of  

n/Ackn 
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Questions  
 

What has made data collection difficult? How 
might these difficulties be addressed? 
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The Measure Type of Administration:  
Pre or Post,  
n in sample 
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Top 5 Reasons 
for UCS,  
n and % 
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Questions  
 

How does the “length of Tx” and “number of 
sessions” compare with what is expected in the 
practice? What do these results suggest about 
our fidelity to the model? 
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Questions  
 

Are clients getting better? How do we know? 
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No 
Change 
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Questionnaire 
and Scale of 

interest 

No 
Change 

Module One: Aggregate Report 



Average % 
Improvement 

Pre to Post 

No 
Change 
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13.91

8.74

0.00

2.00

4.00

6.00
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10.00

12.00

14.00

16.00

AvgPre AvgPost

AvgPre AvgPost

Cutoff = 15

Patient Health Questionnaire (PHQ-9)  
(N=140) 
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Reliable Change 
Analysis, n and % of 
individuals who fall 
into each category 

No 
Change 

Module One: Aggregate Report 



Reliable Change seeks to determine which 
clients have achieved clinical and statistical 
pre-post differences while controlling for 
errors in the system of measurement. 

First, the threshold of reliable change is 
statistically determined. 

Second, clients are categorized as either 
exceeding that threshold (Positively or 
Negatively) or not 

No 
Change 

The number of clients who fall into each 
category is noted both as a raw number and 
a percentage of the total clients in the 
sample. 
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Typical Reliable Change Results 

55 of the 140 clients had 
post scores that were 
reliably less severe than 
their pres. The 55 
represent 39.29% of the 
sample  

81 of the 140 clients had 
post scores that 
“remained the same” as 
their pres. The 81 
represent 57.86% of the 
sample  

4 of the 140 clients had 
post scores that were 
reliably more severe 
than their pres. The 4 
represent 2.86% of the 
sample  
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Clients 
entered 

Into the IS 

Clients 
entered 

Into the OMA 

Total 
number of 

entries 
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u e s t i o n s Q ? 

Let’s pause and take some  

Presentation resumes in 

minutes 

5 4 3 2 1 0 



55 

Thank You! 
 

For Questions or Additional Information: 
  

 PEI Outcomes e-mail address  
PEIOutcomes@dmh.lacounty.gov  

 
 Outcomes Project Website 

http://dmhoma.pbworks.com  
(General Learning Network information,  

worksheets, Quick Guides, trainings, FAQs and more) 

mailto:PEIOutcomes@dmh.lacounty.gov
http://dmhoma.pbworks.com/

