County of Los Angeles — Department of Mental Health Service Area 3

Quality Improvement Committee Meeting

July 18, 2018
9:30 am —11:30 am
AGENDA
1. Welcome and Introductions
2. Review of the Minutes

3. QI/QA Process
Center
4. Presentation:

Quality Improvement
1. Patient’s Rights Update

2. Non-Clinical PIP Update

Quality Assurance Liaison Meeting
1. Schedule of Trainings

2. QA Bulletins:

o QA Bulletin 18-08: Timely Access to Care
o QA Bulletin 18-09: MAA Manual

3. Guide to Procedure Codes Updated

4. Update re: Co-Practitioners

5. Updates to Triage and Assessment forms

Other Issues

1. Announcements
2. Future QIC topics

Next Meeting:

August 15, 2018
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Location: Enki, 3208 Rosemead Blvd, 2" Floor, El Monte, CA 91731

Parking at lower level only




