
Request approval to renew existing Agreements and enter into future Agreements with the Housing 
Authority of the City of Los Angeles and the Housing Authority of the County of Los Angeles, 
including any agreements with financial compensation.

SUBJECT

April 30, 2019

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO RENEW EXISTING AGREEMENTS 
AND ENTER INTO FUTURE AGREEMENTS WITH THE

HOUSING AUTHORITY OF THE CITY OF LOS ANGELES
AND 

THE HOUSING AUTHORITY OF THE COUNTY OF LOS ANGELES 
FOR FISCAL YEARS 2019-20 THROUGH 2023-24

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Authorize the Director of Mental Health (Director), or his designee, to renew existing Agreements 
between the Department of Mental Health (DMH) and the Housing Authority of the City of Los 
Angeles (HACLA) and the Housing Authority of the County of Los Angeles (HACoLA) as listed in 
Attachment I for Fiscal Years (FYs) 2019-20 through 2023-24, using Agreement formats substantially 
similar to those in Attachment II. The following federal housing subsidy programs are fully funded by 
the United States Department of Housing and Urban Development (HUD) revenues: Tenant-Based 
Rental Assistance (TBRA)/Continuum of Care, (previously known as Shelter Plus Care), Tenant 
Based Supportive Housing, Homeless Section 8 and Housing Choice Voucher Programs. The 
purpose of the housing subsidy programs is to provide DMH clients experiencing homelessness with 
housing certificates and vouchers for which DMH will provide an in-kind match, as needed, of mental 
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health supportive services for FYs 2019-20 through 2023-24.

2. Delegate authority to the Director, or his designee, to sign and execute future new agreements 
with HACLA and HACoLA for FYs 2019-20 through 2023-24, using Agreement formats substantially 
similar to those in Attachment II and to accept financial compensation provided that: 1) any financial 
compensation will be used for administration of the agreements; 2) approval as to form by County 
Counsel is obtained prior to execution of such agreement; and 3) the Director, or his designee, 
notifies your Board and the Chief Executive Office (CEO) of the new agreements in writing after 
execution of each agreement.   

3. Delegate authority to the Director, or his designee, to amend the Agreements stated in 
Recommendations 1 and 2, and to accept financial compensation from HACLA and HACoLA, using 
Agreement formats substantially similar to those in Attachment II provided that: 1) any financial 
compensation will be used for administration of the agreements or to reflect program and/or Board 
policy changes; 2) approval as to form by County Counsel is obtained prior to execution of such 
amendments; and 3) the Director notifies your Board and CEO of amendments in writing after 
execution of each amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of Recommendation 1 will allow DMH to renew existing Agreements between DMH 
and HACLA and HACoLA. The Agreements listed on Attachment I may have different expiration 
dates throughout the year as noted on the attachment.

Board approval of Recommendation 2 will allow DMH to execute future new agreements with HACLA 
and HACoLA for FYs 2019-20 through 2023-24, and to accept financial compensation. Additionally, 
Recommendation No. 2 will allow DMH to execute new Agreements with HACLA and HACoLA as 
they expire.

Board approval of Recommendation 3 will allow DMH to amend Agreements in Recommendations 1 
and 2, and to accept financial compensation from HACLA and HACoLA. 

According to the Los Angeles Homeless Services Authority 2018 Homeless Count Report, on any 
given night there are 52,765 persons experiencing homelessness in Los Angeles County. In the Los 
Angeles Continuum of Care, which excludes Long Beach, Pasadena and Glendale, 13,275 persons 
are considered chronically homeless and 70 percent of those considered chronically homeless report 
experiencing serious mental illness. DMH’s strategy to end homelessness for the clients we serve 
includes securing housing resources such as those provided by these federal housing subsidy 
programs. Eligibility for these programs is limited to those that meet HUD’s definition of 
homelessness and/or chronic homelessness. While the tenants pay 30 percent of their income, the 
Housing Authorities subsidize the remaining portion of the rent.  

Since 1997, DMH has been granted 1,753 TBRA/Continuum of Care certificates through the Los 
Angeles County Continuum of Care. DMH has also received various allocations of Homeless Section 
8 and the Tenant-Based Supportive Housing vouchers over the years. In 2016, HACLA allocated 135
 Homeless Section 8 vouchers and in 2017, allocated 130 Tenant-Based Supportive Housing 
vouchers to DMH. The certificates were made available to clients served by DMH in our directly-
operated and contract agencies. DMH’s management of these contracts includes ensuring all 
contract requirements are met. This responsibility includes providing training to DMH staff, approving 
all referrals into the program, reviewing, processing and submitting applications, and submitting 
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quarterly and annual reports to the Housing Authorities.

These federal housing subsidies will provide DMH clients and their families TBRA/Continuum of 
Care, Tenant-Based Supportive Housing, and Homeless Section 8 certificates and vouchers. The 
Tenant-Based Supportive Housing and Homeless Section 8 programs do not require a specific in-
kind match, but DMH is required to provide mental health services including monthly contacts and 
quarterly home visits to the clients receiving those subsidies.

Implementation of Strategic Plan Goals
The recommended action is consistent with the County Strategic Plan Goal I (Make Investments that 
Transform Lives), via Strategy I.2 (Enhance our Delivery of Comprehensive Interventions), 
specifically, I.2.1 Provide Subsidized Housing for Vulnerable Populations.

FISCAL IMPACT/FINANCING

The housing subsidies are federally funded by HUD and distributed to the local housing authorities. 
DMH is required to provide in-kind supportive mental health services funded by multiple sources 
including, but not limited to, Sales Tax Realignment, Medi-Cal and State Mental Health Services Act 
revenue. The Housing Authorities require DMH to provide documentation of clients who receive 
TBRA/Continuum of Care subsidies that are equivalent to at least 25 percent of the aggregate 
amount of the housing subsidies in DMH services. 

On an annual basis, the local Housing Authorities will subsidize approximately 1,753 Continuum of 
Care housing vouchers and certificates for DMH clients with a total estimated value of $25,000,000.

There is no net County cost associated with the recommended actions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Agreements require an in-kind match of supportive services. The supportive services provided 
by DMH include outreach and engagement of the homeless population that meets DMH eligibility 
criteria, and assistance with the transition from homelessness to a permanent, affordable home. This 
includes helping the client to complete the housing application, accompanying clients to 
appointments, housing search assistance, preparation for housing authority and landlord interviews, 
and assistance with moving in. After the clients move in, DMH’s goals are to assist clients with the 
development of independent living skills, meet lease requirements, budget, develop community 
connections and other supports that allow them to live independently within the community. DMH 
also performs outreach to landlords and property owners to increase the availability of affordable and 
supported housing, thereby expanding options for DMH clients.

Attachment I is a list of the existing Agreements with HACLA and HACoLA along with their respective 
expiration dates. These agreements have been approved as to form by County Counsel. 

Administrative staff at DMH will continue to administer and supervise the Agreements and ensure 
that Agreement provisions and Departmental policies are followed.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

Board approval of the recommended actions will provide DMH clients experiencing homelessness, 
and their families, access to subsidized housing through contracts with the housing authorities 
thereby supporting the County’s effort to end homelessness.

JONATHAN E. SHERIN, M.D., Ph.D.

Director

Enclosures

c:  Executive Office, Board of Supervisors
 Chief Executive Office
 County Counsel
 Chairperson, Mental Health Commission

Respectfully submitted,

JES:GP:ES:SK:pd
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