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additional services or to reflect program and/or policy changes; 3) the Board of 
Supervisors has appropriated sufficient funds for all changes; 4) approval of 
County Counsel and the Chief Administrative Officer or their designees is 
obtained prior to any such Amendment; 5) the parties may by written Amendment 
mutually agree to reduce programs or services without reference to the 20 
percent limitation; and 6) the Director of Mental Health shall notify the Board of 
Supervisors of Agreement changes within 30 days after execution of each 
Amendment. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS 
 
On February 12, 2004, Tri-City MHC notified DMH that it was filing for Chapter 9 
bankruptcy protection.  In response to this filing, the Director of Mental Health issued a 
letter on March 23, 2004, advising the Board of Supervisors that DMH was terminating 
its LE Agreement with Tri-City MHC effective March 5, 2004.   
 
Tri-City MHC is continuing to provide services to mental health consumers who reside in 
the cities of Pomona, La Verne, and Claremont under its contractual Agreement with the 
State of California Department of Mental Health (SDMH).  DMH assumed responsibility 
for programs and services to Los Angeles County consumers that reside outside of 
those three cities.  On March 2, 2004, DMH submitted a transition plan to the Board 
outlining the steps that DMH would take to maintain services.  The plan included the 
redistribution of Tri-City MHC funds to DMH providers who had the capacity to quickly 
expand services to those impacted consumers.  The redistribution plan that was 
developed by DMH is supported by DMH contractors in Mental Health Service Area 
(MHSA) 3 and reflects the funding level that is needed to maintain services.  DMH will 
move forward to amend those mental health contractors’ agreements, including 
Prototypes, to allow for reimbursement of services they have provided and will continue 
to provide in the future.   
 
At this time, Board approval is being requested to amend the Agreement with 
Prototypes as the recommended increase of $415,880 to the MCA is not within DMH’s 
delegated authority. This amount of $415,880 will increase the MCA from $1,565,720 to 
$1,981,600.     
   
Implementation of Strategic Plan Goals 
 
The recommended Board actions are consistent with the principles of the County’s 
Programmatic Goal No. 5, “Children and Families’ Well-Being,” for the provision of 
outpatient mental health services to SED children, adolescents, and their families.  
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Board approval will ensure the continuation of the mental health services delivery 
system in MHSA 3. 
 
FISCAL IMPACT/FINANCING 
 
There is no increase in net County cost.  The increase of $415,880 in the MCA, from 
$1,565,720 to $1,981,600, will be fully funded with funds redirected from Tri-City MHC’s 
former LE Agreement No. DMH-01487 consisting of $154,071 in CGF, $35,334 in 
GROW, $125,000 in CalWORKs, and $101,475 in FFP funds redirected from within 
DMH’s existing FY 2003-2004 budget. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
On February 12, 2004, Tri-City MHC filed for Chapter 9 bankruptcy protection, and DMH 
proceeded to officially terminate its contractual obligations with Tri-City MHC effective 
March 5, 2004.  The treatment components offered by the agency under the DMH 
contract included basic outpatient services, such as day treatment, therapeutic 
behavioral services, substance abuse services, school-based services, and CalWORKs 
services. 
 
DMH is required by SDMH to provide mental health services to individuals who meet 
medical necessity criteria as defined by SDMH and who are eligible for Medi-Cal 
benefits.  Tri-City MHC’s impacted consumers meet the SDMH requirements and DMH 
must render appropriate treatment services.  To ensure the State mandate was 
maintained and to promote a seamless transition, DMH established a temporary mental 
health clinic on site at Tri-City MHC’s Garey facility.  Case management, crisis 
intervention, assessment and medication services were available to children, 
adolescents, adults, and older adults who had scheduled medication appointments and 
who were experiencing a crisis, or who walked in requesting services.  Through an 
existing DMH contract with Locum Tenens (temporary) physician service, a psychiatrist 
was available to provide medication services.  The temporary clinic remained 
operational until consumers were successfully linked to an appropriate mental health 
center within or near their city of residence. 
 
Another component of the transition plan, consistent with the SDMH mandate to provide 
appropriate treatment services, included the review of the medical records.  The 
impacted consumers were referred and linked to appropriate mental heath providers 
including Prototypes based on their individualized needs and their city of residence.  
Copies of their medical records were transferred to the receiving providers to assist 
them with maintaining continuity of care.  Impacted consumers were notified of their 
new provider and were allowed to transfer to a provider of their choice within the DMH 
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network.  The transition of impacted consumers from Tri-City MHC to existing mental 
health providers was completed by March 18, 2004. 
 
Prototypes, located at 2555 E. Colorado Boulevard, Suite 100, Pasadena, California 
91107, MHSA 3, is a nonprofit public benefit corporation that was founded in 1986.  The 
purpose of the organization is the promotion of the health and psychological well-being 
of individuals and families through health, mental health and substance abuse services. 
In addition, it is the goal of Prototypes to enhance the effectiveness of other social 
service and health agencies through the provision of training and consultation. 
 
The mission of the organization is to meet emerging community needs through the 
development of innovative models of service delivery, as well as testing, refining, and 
disseminating those models. The agency’s services began in 1986 with the 
development of the Training and Consultation Division.  Training in mental health, 
substance abuse, AIDS, and dual diagnosis was provided to community-based 
organizations throughout the county. 
 
At this time, Board approval is being requested to amend the Agreement with 
Prototypes as the recommended increase of $415,880 to the MCA is not within DMH’s 
delegated authority. 
 
The Amendment format has been approved as to form by County Counsel.  The 
proposed actions have been reviewed by the Chief Administrative Office and DMH’s 
Fiscal and Program Administrations. 
 
CONTRACTING PROCESS: 
 
DMH invited MHSA 3 providers to attend an informational meeting on February 27, 
2004, to identify providers who were interested in providing services to the impacted Tri-
City MHC consumers and to discuss the transition plan.  DMH providers interested in 
providing services were instructed to complete and return a survey.  The criteria used to 
select the providers included: demonstrating the ability to quickly expand services; 
having extensive experience in serving special populations, (i.e., AB3632, Children’s 
System of Care, CalWORKs and Assertive Community Treatment); possessing multiple 
language capacities and providing services in or near the community in which the 
consumers reside.  The providers also had to meet DMH’s financial viability 
requirements and be in good standing. 
 
Prototypes was one provider selected to participate in the Tri-City MHC redistribution 
plan.  Like other selected providers, the dollars allocated to Prototypes were determined 
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