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5. Approve DMH’s Request for Appropriation Adjustment (Attachment IV) in the 

amount of  $4,768,000 for Fiscal Year (FY) 2004-05, fully funded by one-time 
Realignment Trust Fund Account funding ($4,325,000) and FFP Medi-Cal 
revenue ($443,000) to fund Salaries & Employee Benefits (S&EB), Services and 
Supplies (S&S), and Fixed Assets necessary to implement the PES Relief Plan. 

 
6.  Approve DHS’ Request for Appropriation Adjustment (Attachment V) in the 

amount of $1,400,000, fully funded by an Intrafund Transfer from DMH to offset 
S&EB and S&S to augment PES services at DHS.   

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS 
 
The purpose of the requested actions is to implement the PES Relief Plan in 
accordance with the DMH Stakeholders’ Recommendations, provided to your Board on 
October 19, 2004.  In addition, the requested actions will be part of the plan the 
Departments of Health Services and Mental Health are developing to immediately 
address the increased demand on the psychiatric emergency rooms and inpatient units 
as instructed by your Board on November 3, 2004, in the motion brought forward by 
Supervisor Yaroslavsky.  The PES Diversion Plan, as described in a memorandum from 
DHS to your Board on September 20, 2004, (Attachment VI) comprised the initial action 
taken to relieve pressure on the PES based upon the results of a DHS/DMH 
Collaborative Workgroup’s findings.  This PES Relief Plan is the next step in the plan 
that will be provided to your Board in response to this motion, which could include an 
expansion of urgent care services to additional County hospitals, an increase in indigent 
bed resources at private hospitals to relieve DHS psychiatric emergency area/inpatient 
services, and enhanced public guardian services to facilitate placement of conservatees 
from County hospitals into community resources.    
 
In September 2004, upon determining the availability of additional one-time monies in 
the Sales Tax Realignment Trust Fund Account, that were available for the FY 2004-
2005 Adopted Budget, DMH reconvened its Stakeholders group to make 
recommendations for the allocation of these funds.  The elements of this plan are inter-
linked, coordinated, and focused on the development of a network of specialized 
outpatient alternatives to PES and inpatient services, as well as augmentation of DHS’ 
PES resources.   
 
The unrelenting demand for emergent psychiatric services at all four (4) County 
hospitals has resulted in a critical situation.  The existing system all too often stabilizes 
people in crisis and discharges them, without an effective connection to the outpatient 
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