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April 21, 2005 
 
         
The Honorable Board of Supervisors    
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA  90012 
 
Dear Supervisors: 
 

APPROVAL OF A NEW CONSULTANT SERVICES AGREEMENT WITH 
OUTLOOK ASSOCIATES, INC. 

(ALL SUPERVISORIAL DISTRICTS) 
(3 VOTES) 

 
IT IS RECOMMENDED THAT YOUR BOARD: 
 
1. Approve and authorize the Director of Mental Health or his designee to prepare, 

sign, and execute a new Department of Mental Health (DMH) Consultant 
Services Agreement, substantially similar to Attachment I, with Outlook 
Associates, Inc. (Outlook).  Outlook will provide expert assistance in establishing 
a revenue management function within DMH and setting up the operational 
procedures for the revenue management function to make the best use of 
available automation tools.  The term of this new Consultant Services Agreement 
will be effective upon Board approval and shall not exceed 24 months or until the 
County Project Director has confirmed the revenue management function has 
become self-sufficient, whichever comes first.  The Maximum Contract Amount 
(MCA) for this new Consultant Services Agreement is $1,000,000.  Funding for 
the services rendered in the current fiscal year is included in DMH’s Fiscal Year 
(FY) 2004-2005 Adopted Budget.   

 
Delegate authority to the Director of Mental Health or his designee to prepare, 
sign, and execute amendments to this new Consultant Services Agreement 
provided that: 1) the County’s total payments to consultant under this Agreement 
for each fiscal year shall not exceed an increase of 20 percent from the 
applicable MCA; 2) any such increase shall be used to provide additional 
services or to reflect program and/or policy changes; 3) the Board of Supervisors 
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has appropriated sufficient funds for all changes; 4) approval of County Counsel 
and the Chief Administrative Officer (CAO) or their designee is obtained prior to 
any such Amendment; 5) the parties may, by written Amendment, mutually agree 
to reduce programs or services without reference to the 20 percent limitation; and 
6) the Director of Mental Health shall notify the Board of Supervisors of 
Agreement changes in writing within 30 days after execution of each 
Amendment.  

 
PURPOSE /JUSTIFICATION OF RECOMMENDED ACTION 
 
Board approval is required to enter into a new Consultant Services Agreement with 
Outlook to provide expert assistance in establishing a revenue management function 
within DMH to ensure that revenue related business process changes are coordinated 
in conjunction with available automation tools, to more effectively track, recover, and 
maximize revenue.  The revenue management unit will also provide contractors with a 
professional claims processing organization to interface with on their claiming issues. 
 
In the course of assisting DMH with developing the FY 2005-2006 Business Automation 
Plan (BAP), Outlook became very familiar with the information systems used to manage 
revenue in DMH and the people and processes currently in place.  They have a detailed 
understanding of the problems facing DMH and where the intervention points are to 
quickly make a difference.  Outlook has set up revenue management operations in 
organizations similar in type and scale to DMH, so they have the knowledge and 
expertise to provide the integrated, coordinated efforts necessary to effectively and 
efficiently establish the revenue management and claims processing functions by 
providing the following services: 
 

 Identify gaps in current systems and processes resulting in lost revenue, 
missing/lagged claims, and incorrect/missing payments to providers.   

 Develop and implement effective, industry standard claims inventory and 
reconciliation processes and controls to accurately monitor key measures 
necessary to effectively manage DMH revenues.  

 Assist DMH to establish a fully-functional revenue management unit responsible 
for continuing management of processes, controls, and reporting.   

 Document the benefit, contract, and other administrative rules and parameters 
necessary to accurately adjudicate claims and obtain all necessary validations 
and approvals.  Audit current system parameters and logic compared to the 
approved rules and parameters documenting gaps and developing interim 
corrective actions to address errors and capitalize on recovery opportunities.  

 Work with the Integrated System/Mental Health Management Information 
Systems Replacement Project evaluation and implementation teams to translate 
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