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3) the Board of Supervisors has appropriated sufficient funds for all changes;  4) 
approval of County Counsel and the Chief Administrative Office (CAO) or their 
designee is obtained prior to any such Amendment;  5) the parties may, by 
written Amendment, reduce programs or services and revise the applicable TCA; 
and 6) the Director of Mental Health shall notify the Board of Supervisors of 
Agreement changes in writing within 30 days after the execution of this 
Amendment. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS 
 
The purpose of the requested action is to enable CIMH to provide continued expert 
facilitation and consultation services to DMH and its MHSA Stakeholders’ process.  The 
action is necessary to provide DMH with the technical assistance, guidance, and 
expertise required to produce a Community Services and Supports Plan in accordance 
with the processes approved by your Board on April 19, 2005, and with the conditions of 
the MHSA funding approved by SDMH.  Without this Amendment, DMH’s Leadership 
Team and Stakeholders will lack sufficient resources and expertise to facilitate 
consensus on proposed priorities and program design within the aggressive schedule 
mandated by the MHSA and the State process.   
 
Implementation of Strategic Plans Goals 
 
The recommended Board action is consistent with the principles of the County’s 
Organizational Goal No. 1, “Service Excellence,” Goal No. 3, “Organizational 
Effectiveness,” and Goal No. 4, “Fiscal Responsibility,” within the Countywide Strategic 
Plan.  Board approval will allow for the implementation of State requirements for 
planning and outcomes, in accordance with the MHSA, that will improve the efficiency 
and effectiveness of mental health operations across the entire service delivery system 
of directly-operated and contract providers, fee-for-service network providers, and 
hospitals.  As designed, it will significantly improve the capacity of the system to provide 
outcomes-driven, evidence-based models of care.  
 
FISCAL IMPACT/FINANCING 
 
The requested action will have no impact on net County cost.  The total cost of the 
proposed Amendment is $280,000, fully funded by MHSA Community Planning Funds.  
All funds will be expended before December 31, 2005.  This funding is included in 
DMH’s Adopted Budget for FY 2005-2006. 
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