
Request approval to renew the Affiliation Agreement with The Regents of the University of California, 
Los Angeles for the provision of academic and medical teaching and mental health services 
throughout the County.

SUBJECT

June 14, 2011

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

REQUEST APPROVAL TO RENEW
AFFILIATION AGREEMENT WITH

THE REGENTS OF THE UNIVERSITY OF CALIFORNIA, LOS ANGELES 
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1.  Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign, 
and execute an Affiliation Agreement (Agreement), substantially similar to Attachment I, with The 
Regents of the University of California, Los Angeles (UCLA), for Fiscal Year (FY) 2011-12 through 
FY 2013-14, for the provision of academic and medical teaching services and mental health 
services.  The UCLA Agreement Total Contract Amount (TCA) of $3,902,530 is included in the 2011-
12 Recommended Budget.  

2.  Delegate authority to the Director, or his designee, to prepare, sign, and execute future 
amendments to this Agreement and establish as a new Total Contract Amount (TCA) the aggregate 
of the original Agreement and all amendments, provided that: 1) the County’s total payments to the 
contractor for each fiscal year shall not exceed an increase of 20 percent from the last Board 
approved TCA; 2) any such increase will be used to provide additional services or to reflect program 
and/or Board policy changes; 3) your Board has appropriated sufficient funds for all changes; 4) 
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approval of County Counsel, or designee, is obtained prior to any such amendments; 5) County and 
Contractor may, by written Amendment, reduce programs or services without reference to the 20 
percent limitation and revise the applicable TCA; and 6) the Director, or his designee, notifies your 
Board and the Chief Executive Officer (CEO) of Agreement changes in writing within 30 days after 
execution of each new Amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the recommended actions will enable the Department of Mental Health (DMH) to 
renew the existing Agreement with UCLA that is scheduled to expire on June 30, 2011, in order to 
continue the provision of services without interruption.  These services include academic and 
medical teaching services offered to public mental health staff, psychiatry and psychology trainees, 
and consumers, as well as the Training, Intervention, Education, and Services (TIES) for Adoption 
program that provides mental health services focused on promoting successful adoption, growth and 
development of children with special needs, including prenatal substance exposure. 

Implementation of Strategic Plan Goals

The recommended actions support the County’s Strategic Plan Goal 4, Health and Mental Health.

FISCAL IMPACT/FINANCING

Academic, medical teaching and mental health services will be fully funded with Mental Health 
Services Act (MHSA) and Early and Periodic Screening, Diagnosis, and Treatment (EPSDT) Medi-
Cal revenue.  The TCA for the Agreement in FY 2011-12 is $3,902,530. 

The funding for the Affiliation Agreement is included in the 2011-12 Recommended Budget.  Funding 
for the additional two fiscal years of the contract term, FY 2012-13 and FY 2013-14, will be 
requested through DMH’s annual budget process.

There is no net County cost.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Agreement was established in 2001 to create a framework for one of the long-standing 
reciprocal relationships that DMH has developed with local academic institutions over the years.  The 
purpose of this Agreement is to accomplish the shared goals of transferring state-of-the-art treatment 
strategies from academia to the community and provide student training.

The renewal of this Agreement will allow UCLA to continue: the TIES for Adoption program, as well 
as academic and medical teaching in evidence-based practices and integrated approaches for 
treating co-occurring mental health and substance abuse disorders for mental health staff working 
with older adults, adults, transition age youth, and children, including those under the care of the 
child welfare system; psychiatry and psychology post-doctoral fellowships; an education fellowship 
for consumers; and a stigma reduction project.  
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The Agreement format includes the following revised or mandated provisions: Contractor’s 
Obligation as a Business Associate Under the Health Insurance Portability and Accountability Act of 
1996 and the Health Information Technology for Economic and Clinical Health Act, Notice to 
Employees Regarding the Safely Surrendered Baby Law, Contractor’s Exclusion from Participation 
in a Federally Funded Program,  Unique Insurance Coverage, Mental Health Services Act, 
Contractor’s Warranty of Compliance with County’s Defaulted Property Tax Reduction Program, 
Termination for Breach of Warranty to Maintain Compliance with County’s Defaulted Property Tax 
Reduction Program, and Force Majeure.  The Agreement does not include Consideration of Hiring 
County Employees Targeted for Layoff or Former County Employees on a Reemployment List and 
Consideration for Hiring Greater Avenues for Independence (“GAIN”) Participants, because they are 
not specifically applicable to a public entity such as UCLA.  In addition, the parties have agreed that 
there will be no subcontracting during the term of this Agreement.  County Counsel concurs that 
these terms may be deleted, with your Board’s approval. 

The attached Agreement format has been approved as to form by County Counsel.  The CEO has 
reviewed the proposed actions.  DMH will continue to administer and supervise the Agreement to 
ensure that agreement provisions and Departmental policies are followed. 

CONTRACTING PROCESS

DMH’s existing Agreement with UCLA will expire on June 30, 2011, and is being renewed for FY 
2011-12 through FY 2013-14 because of the continuing need for its unique and specialized services 
throughout Los Angeles County.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Board approval of the proposed action will allow the continued enhancement of integrated, evidence-
based services for consumers of all ages, as well as the specialized adoption support mental health 
services provided through this Agreement. 
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Respectfully submitted,

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

MJS:BM:PM:RK:coh

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Chairperson, Mental Health Commission 
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