
Request approval to amend two existing Department of Mental Health Legal Entity agreements to 
provide additional housing and supportive services to the most vulnerable and chronically homeless 
mentally ill individuals living on the streets of Venice and Santa Monica.

SUBJECT

January 17, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO AMEND AGREEMENTS WITH ST. JOSEPH CENTER AND 
OCEAN PARK COMMUNITY CENTER 
(THIRD SUPERVISORIAL DISTRICT)

(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and authorize the Director of Mental Health, or his designee, to prepare, sign, and 
execute an amendment, substantially similar to Attachment I, to the existing Department of Mental 
Health (DMH) Legal Entity (LE) agreement with St. Joseph Center (St. Joseph) to provide additional 
housing and supportive services for mentally ill individuals residing in Venice through the St. 
Joseph’s Venice Chronic Homeless Intervention Project (VCHIP). The amendment will be effective 
upon your Board’s approval and add $188,966 for Fiscal Year (FY) 2011-12, increasing the 
Maximum Contract Amount (MCA) to $1,079,151, and to add $341,734 for FY 2012-13, increasing 
the MCA to $1,083,555. 

2. Approve and authorize the Director of Mental Health, or his designee, to prepare, sign, and 
execute an amendment, substantially similar to Attachment II, to the existing DMH LE agreement 
with Ocean Park Community Center (OPCC) to provide additional residential mental health services 
to the most vulnerable, chronically homeless adults residing in Santa Monica.  The amendment will 
be effective upon your Board’s approval and add $27,840, increasing the MCA for FY 2011-12 to 
$537,344.
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3. Delegate authority to the Director of Mental Health, or his designee, to prepare, sign, and execute 
future amendments to these LE agreements and establish as a new MCA,  the aggregate of the 
original agreement and all amendments; and to further amend these LE agreements as necessary, 
including providing time extensions if funding is available provided that:  1) the County’s total 
payments to the contract providers for each fiscal year will not exceed an increase of 20 percent 
from the Board approved MCA; 2) any such increase will be used to provide additional services or to 
reflect program and/or policy changes; 3) your Board has appropriated sufficient funds for all 
changes; 4) approval of County Counsel, or designee, is obtained prior to any such amendment; 5) 
the County and Contractors, may by written amendment, reduce programs or services without 
reference to the 20 percent limitation and revise the applicable MCA; and 6) the Director, or his 
designee, notifies your Board and the Chief Executive Officer (CEO) of agreement changes in writing 
within 30 days after execution of each amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

On November 18, 2011, DMH amended St. Joseph and OPCC’s agreements to increase their MCAs 
up to the previously approved 20 percent delegated authority to provide partial funding to allow the 
agencies to provide services for additional 50 of the most vulnerable and chronically homeless 
mentally ill individuals living on the streets in Venice and Santa Monica.  Approval of these requested 
actions will allow DMH to further amend its LE agreements with St. Joseph and OPCC for the 
remainder of funding needed for housing and supportive services for these homeless individuals.  A 
number of these individuals will be veterans who are participating in the Veterans Affairs Project 60, 
a program designed to help move 60 of the most vulnerable, chronically homeless veterans off the 
streets into permanent supportive housing in Venice, Santa Monica, Hollywood, and Van Nuys.

In recent years, County of Los Angeles has collaborated with governmental and 
non-governmental agencies to implement creative and innovative programs that address 
homelessness, such as Project 50 in Skid Row.  As part of the effort to meet the critical needs for 
additional housing and supportive services, DMH proposes to amend the agreement with St. 
Joseph’s for the remainder of funding needed to serve additional 40 chronically homeless individuals 
in the VCHIP program for a two-year period funded by Third Supervisorial District Homeless 
Services funds (Homeless Services funds) provided through an Intrafund Transfer from the CEO.  
The Third Supervisorial District has allocated a total of $503,124 of Homeless Services funds to 
support St. Joseph VCHIP for the next 24 months.  In addition, DMH proposes to provide Federal 
Financial Participation (FFP) Medi-Cal revenue needed to leverage Homeless Services funds to 
serve additional 10 chronically homeless individuals in OPCC’s current two-year pilot program.

Implementation of Strategic Plan Goals
The recommended actions are consistent with County’s Strategic Plan Goal 4, Health and Mental 
Health.

FISCAL IMPACT/FINANCING

The approval of the amendment for St. Joseph will add $188,966 for FY 2011-12, increasing the 
MCA to $1,079,151, and will add $341,734 for FY 2012-13, increasing the MCA to $1,083,555.  The 
amendment is fully funded by the Homeless Services funds, which will be provided through an 
Intrafund Transfer from the CEO, and FFP Medi-Cal revenue.
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The approval of the amendment for OPCC for FY 2011-12 in the amount of $27,840, fully funded by 
FFP Medi-Cal revenue, will increase the MCA to $537,344.

The FY 2011-12 increase in DMH’s appropriation for this action will be requested in the January mid-
year Appropriation Adjustment.  The Homeless Services funds will be funded through an Intrafund 
Transfer with the CEO and the FFP Medi-Cal will increase the total revenue for DMH.  Funding for 
future years will be included in the annual budget process.

There is no net County cost associated with the recommended actions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Chronically homeless individuals may have mental health issues, co-occurring substance abuse 
disorders, and/or complex medical conditions that prevent them from accessing necessary services 
and maintaining stable housing.  County of Los Angeles has been working collaboratively with a 
variety of governmental and non-governmental agencies to develop transitional and permanent 
supportive housing programs for this population. These programs include stable housing, intensive 
community outreach, integrated health, mental health and substance abuse treatment, and benefits 
establishment.  The programs promote recovery and successful reintegration into the community.

Over the past two years, St. Joseph VCHIP has successfully provided housing, community outreach, 
assertive case management, and integrated services to 40 of the most vulnerable and chronically 
homeless individuals in Venice who were at risk of dying in the streets.  Through Amendment No. 1, 
DMH amended St. Joseph’s agreement to increase its MCA up to the previously approved 20 
percent delegated authority to provide partial funding to allow the agency to provide services to 
additional homeless individuals.  DMH proposes to further amend the agreement with St. Joseph’s 
for the remainder of funding needed to provide housing and supportive services for additional 40 
chronically homeless mentally ill persons living on the streets in Venice for FY 2011-12 and FY 2012-
13.  The funding will be provided by Homeless Services funds through an Intrafund Transfer from the 
CEO and FFP Medi-Cal revenue.

As part of the effort to meet the critical needs for housing and supportive services for homeless 
individuals in Santa Monica, Supervisor Yaroslavsky funded a two-year pilot program in collaboration 
with OPCC and the Hilton Foundation that serves 95 individuals.  Through Amendment No. 1, DMH 
amended OPCC’s agreement to increase its MCA up to the previously approved 20 percent 
delegated authority to provide partial funding to allow the agency to provide residential mental health 
services to the most vulnerable, chronically homeless adults residing in Santa Monica.  DMH 
proposes to further amend the agreement with OPCC for the remainder of funding needed to serve 
additional10 individuals in the program funded with Medi-Cal FFP. This will enable the program to 
serve a total of 105 individuals.

In accordance with your Board Policy Manual, Section 5.120, Authority to Approve Increases to 
Board Approved Contract Amounts, DMH notified your Board on 
October 28, 2011 (Attachment III) and August 25, 2011 (Attachment IV) of its intent to request 
delegated authority of more than 10 percent with St. Joseph and OPCC, respectively.  This authority 
will allow DMH greater capacity to amend the Agreements and implement additional services in a 
more timely and expeditious manner. 

The attached amendment formats have been approved as to form by County Counsel.  The CEO 
has been advised of the proposed actions.  DMH clinical and administrative staff will administer and 
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monitor the agreements, evaluate programs to ensure that quality services are being provided to 
clients, and ensure that agreement provisions and departmental policies are followed.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

These projects will expand the availability of transitional and permanent supportive housing for 50 
individuals identified as the most vulnerable, chronically homeless individuals living in Venice and 
Santa Monica areas.

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Chairperson, Mental Health Commission

Respectfully submitted,

MJS:MM:RK:MM
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