
Request approval of a Legal Entity Agreement with Bayfront Youth and Family Services to continue 
providing Wraparound Approach Services in Service Area 8 to support families who have children 
with multiple, complex and enduring needs, to allow them to permanently, safely and competently 
care for their children.  

SUBJECT

December 20, 2011

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO ENTER INTO LEGAL ENTITY AGREEMENT 
WITH BAYFRONT YOUTH AND FAMILY SERVICES

FOR FISCAL YEARS 2011-12, 2012-13, AND 2013-14
(FOURTH SUPERVISORIAL DISTRICT) 

(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign, 
and execute a Legal Entity (LE) Agreement, substantially similar to Attachment A, with Bayfront 
Youth and Family Services (Bayfront) for the continued provision of Wraparound Approach Services 
to support an increased number of children in Service Area 8.  For Fiscal Year (FY) 2011-12, FY 
2012-13, and FY 2013-14, the annual Maximum Contract Amount (MCA) of $916,368, will be funded 
with Early and Periodic Screening Diagnosis, and Treatment (EPSDT) State General Funds (SGF) in 
the amount of $304,051, Federal Financial Participation (FFP) Medi-Cal revenue in the amount of 
$564,391, and Net County Cost (NCC) from the Department of Children and Family Services (DCFS) 
through Intrafund transfer in the amount of $47,926.   The term of the LE Agreement will be effective 
upon Board approval and be effective through June 30, 2014.  

2. Delegate authority to the Director, or his designee, to prepare, sign, and execute future 
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amendments to the LE Agreement provided that: 1) the amendments do not exceed a 10 percent 
increase from the applicable Board-approved annual MCA; 2) any such increase will be used to 
provide additional services or to reflect program and/or policy changes; 3) your Board has 
appropriated sufficient funds for all changes; 4) approval by County Counsel, or designee, is 
obtained prior to any such amendment; 5) County and Contractor may, by written amendments, 
reduce programs or services and revise the applicable MCA, provided that any amendments which 
reduce programs or services will be consistent with the principles agreed to in Department of Mental 
Health’s (DMH) stakeholders’ process; and 6) the Director notifies your Board and the Chief 
Executive Officer (CEO) of Agreement changes in writing within 30 days after execution of each 
amendment.  

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The recommended actions will allow DMH to enter into a LE Agreement with Bayfront, a current 
DCFS contractor, for the continued provision of Wraparound Approach Services.  

Wraparound Approach Services is an integrated, multi-agency, community-based system grounded 
in a philosophy of unconditional commitment to identifying and supporting families who have children 
with multiple, complex and enduring needs, to permanently, safely and competently care for their 
children.  The Wraparound program allows the County the flexibility to use State foster care funds to 
provide eligible children with family-based services, including mental health services and other 
support services, as an alternative to group home care and to reduce the number of children served 
under psychiatric hospitals.  The DMH contract covers the mental health services portion of 
Wraparound and the DCFS contract covers other support services.

On May 30, 2006, your Board approved DCFS’s contract award of 34 non-profit agencies, which 
included Bayfront under the auspices of the Sunbridge Harbor View Rehabilitation Center 
(Sunbridge), to provide Wraparound Services to reduce DCFS children in congregated care and to 
shorten the stay at group home care if such services were needed. 

Recently Bayfront, a non-profit organization, established itself as a separate entity from Sunbridge, a 
for-profit organization.  As a for-profit, Sunbridge was no longer able to utilize the DCFS Wraparound 
funding due to the DCFS requirement that Wraparound funding be awarded only to non-profit 
organizations.  DCFS has already awarded DCFS Wraparound funds to Bayfront for a portion of 
support services.  However, Bayfront does not have a contract with DMH and thus cannot provide 
the mental health portion of Wraparound services. 

DMH will establish a new LE Agreement with Bayfront and award unallocated Wraparound funds to 
Bayfront to provide mental health services.  This will allow Bayfront, as a non-profit organization, to 
continue providing comprehensive Wraparound services to meet the needs of DCFS children and 
their families in Service Area 8.   

Implementation of Strategic Plan Goals
The recommended actions support the County’s Strategic Plan Goal 4, Health and Mental Health.  

FISCAL IMPACT/FINANCING
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For FY 2011-12, FY 2012-13, and FY 2013-14, the annual MCA of $916,368 for this Agreement will 
be fully funded by EPSDT-SGF in the amount of $304,051, FFP-Medi-Cal funds in the amount of 
$564,391, and NCC in the amount of $47,926 from DCFS through Intrafund transfer.  Since this is a 
mid-year action, the dollars for FY 2011-12 will be prorated and ongoing after that in the full annual 
amount. Sufficient appropriation is included in DMH’s FY 2011-12 Adopted Budget, and has been 
set aside for the purpose of providing Wraparound Approach Services for this Agreement.  Funding 
for future FYs will be requested through DMH’s annual budget request process. There is no fiscal 
impact for DMH since the funds allocated to Bayfront are unallocated Katie A. Settlement funds for 
this specific purpose.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

In May 2006, the Board of Supervisors approved Sunbridge, and Bayfront operating under the 
auspices of Sunbridge, to provide Wraparound Approach Services to children needing these 
intensive services.  

The attached Agreement format has been approved as to form by County Counsel.  Clinical and 
administrative staff of DMH will administer and monitor the Agreement, evaluate programs to ensure 
that quality services are being provided to clients, and ensure that agreement provisions and 
Departmental policies are followed.  

CONTRACTING PROCESS

To comply with your Board’s contracting policy requirements for sole source contracts, DMH notified 
your Board on September 2, 2011, of its intent to negotiate a new  LE Agreement with Bayfront 
(Attachment B) as a result of Bayfront having  broken off from its parent entity Sunbridge.  With its 
non-profit status, Bayfront is one of several dozen agencies with a DCFS contract for Wraparound 
services.  Approval of a LE contract with Bayfront will enable Bayfront to provide the mental health 
services portion of Wraparound services.

Subsequent to Board approval of these actions, DMH will further develop and coordinate the delivery 
of comprehensive, family-centered, and culturally-competent mental health services specifically 
targeted to young children ages birth to 21 years, and their families.  

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of these actions will enable DMH to provide the needed Wraparound services and to 
support a number of children in Service Area 8.  The Services will allow a continued reduction in the 
number of children served under group home care and psychiatric Hospitals, as several youth will be 
served through Wraparound that may otherwise need services from those agencies.  
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MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

Respectfully submitted,

MJS:PM:RK:RC:M
M
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