
Request approval to renew the existing Transitional Housing Program Agreement with A Community 
of Friends to provide transitional housing and supportive services to Seriously Emotionally Disturbed 
and Severely and Persistently Mentally Ill young adults.

SUBJECT

June 06, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO RENEW A SOLE SOURCE TRANSITIONAL HOUSING
PROGRAM AGREEMENT WITH A COMMUNITY OF FRIENDS

FOR FISCAL YEAR 2012-13 
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1.  Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign, 
and execute renewal of the Transitional Housing Program (THP) Agreement (Agreement), 
substantially similar to Attachment I, with A Community of Friends (ACOF) to provide transitional 
housing and supportive services at its 20-bed Step-Out THP.  The term of this Agreement will be 
effective July 1, 2012, through June 30, 2013.  This Agreement will be funded by an Intrafund 
Transfer (IFT) of Chaffee Independent Living Program (Chaffee ILP) funding from the Department of 
Children and Family Services (DCFS) to the Department of Mental Health (DMH), for a Total 
Compensation Amount (TCA) of $136,000.  

2.  Delegate authority to the Director, or his designee, to prepare, sign, and execute future 
amendments to the THP Agreement, provided that: 1) the County’s total payments to the contractor 
under this Agreement for Fiscal Year (FY) 2012-13 will not exceed an increase of 10 percent from 
the Board approved TCA; 2) any such increase will be used to provide additional services or to 
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reflect program and/or Board policy changes; 3) your Board has appropriated sufficient funds for all 
changes; 4) approval of County Counsel is obtained prior to any such amendments; 5) the County 
and Contractor may, by written Amendment, reduce programs or services without reference to the 10
 percent limitation and revise the applicable TCA; and 6) the Director, or his designee, notifies your 
Board and Chief Executive Officer (CEO) of Agreement changes in writing within 30 days after 
execution of each Amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The ACOF Step-Out THP, located at 2010 E. El Segundo Boulevard, Compton, CA  90222, is a 
collaborative effort among ACOF, DCFS, the Probation Department, and DMH to provide housing 
and supportive services to Seriously Emotionally Disturbed (SED) and Severely and Persistently 
Mentally Ill (SPMI) young adults, ages 18 to 21, who have been in foster care in either the 
Dependency or the Delinquency system and have subsequently emancipated and had their court 
jurisdiction terminated.  The primary goal of the Step-Out THP is to assist these high-risk young 
adults in obtaining and remaining in secure housing, increasing their independent living skills and 
income levels, and achieving greater independence through self-sufficiency.

The renewal of this Agreement authorizes the continuation of the Step-Out THP with ACOF and is 
required to continue the provision of housing and supportive services for SED/SPMI young adults 
who are exiting the Dependency or Delinquency systems.  The program will commence on July 1, 
2012, and continue through June 30, 2013.  Additionally, this Agreement will support the goal of 
reducing homelessness among the emancipated foster youth population.

Implementation of Strategic Plan Goals
The recommended actions are consistent with County’s Strategic Plan Goal 3, Integrated Services 
Delivery.  

FISCAL IMPACT/FINANCING

The total cost of this Agreement will be funded by an Intrafund Transfer from DCFS in the amount of 
$136,000 for FY 2012-13.  Funding for this Agreement has been included in DMH’s Recommended 
Budget.  Funding for future fiscal years will be requested through the Department’s annual budget 
request process.  

There is no net County cost impact associated with the recommended actions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The attached Agreement format includes the following new, revised, or mandated provisions: 
Contractor Alert Reporting Database (CARD), Termination for Breach of Warranty to Maintain 
Compliance with County’s Defaulted Property Tax Reduction Program, Contractor’s Obligation as a 
Business Associate Under the Health Insurance Portability and Accountability Act of 1996 and the 
Health Information Technology For Economic and Clinical Health Act (Business Associate 
Agreement), and Contractor’s Warranty of Compliance with County’s Defaulted Property Tax 
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Reduction Program. 

The Agreement format has been approved as to form by County Counsel.  DMH clinical and 
administrative staff will continue to administer the Agreement, evaluate programs to ensure that 
quality services are provided to clients, and ensure that the Agreement provisions and Departmental 
policies are followed.  

CONTRACTING PROCESS

Currently, DMH has a contractual relationship with ACOF for the THP Agreement.  Amending the 
existing contract will allow DCFS to continue to provide transitional housing for the young adults.  
DCFS Chaffee ILP will fund 40 percent of the program.  ACOF has secured the remaining 60 percent 
funding from the United States Department of Housing and Urban Development (HUD) Supportive 
Housing Program (SHP).  In addition, ACOF contributes a portion of their corporate funding annually 
to cover the costs of client needs ineligible for SHP and DCFS Chaffee ILP funding.    The SHP 
funding is awarded on a yearly basis; and since program inception, ACOF has successfully renewed 
this funding.

ACOF has the unique ability to secure HUD SHP funding for the Step-Out THP project and to 
continue operations without disruption.  The various funding sources leveraged by ACOF to operate 
the Step-Out THP are interdependent and, therefore, any changes in funding availability would have 
an immediate impact on the viability of the program.  Additionally, because the funding availability 
cycles of governmental and non-governmental entities vary widely, it is likely that a significant 
disruption in continuity of care and housing for the Step-Out THP young adult residents would occur 
if the contract is not renewed.  Accordingly, attached is a Sole Source Contract Checklist 
(Attachment II).

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The renewal of this Agreement will authorize the continued provision of housing and supportive 
services to SED and SPMI young adults; help increase their independent living skills and income 
level; achieve greater independence through self-sufficiency; and support their eventual transition to 
permanent housing.  
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MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Chairperson, Mental Health Commission

Respectfully submitted,

MJS:MM:TB:coh
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