
Request approval to amend an existing Department of Mental Health Legal Entity Agreement with 
the Los Angeles Unified School District to (1) add additional funding; (2) permit Los Angeles Unified 
School District to provide the local match for additional outpatient mental health services for Medi-
Cal eligible students; and (3) extend the term of the Agreement for three additional fiscal years. 

SUBJECT

May 14, 2013

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

REQUEST APPROVAL TO AMEND AN EXISTING AGREEMENT WITH
THE LOS ANGELES UNIFIED SCHOOL DISTRICT TO ADD ADDITIONAL FUNDS, PERMIT THE 

DISTRICT TO PROVIDE ADDITIONAL LOCAL MATCH, 
AND EXTEND THE TERM OF THE AGREEMENT
FOR FISCAL YEARS 2013-14 THROUGH 2015-16

(SUPERVISORIAL DISTRICTS 2 AND 3)      
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.  Authorize the Director of Mental Health (Director), or his designee, to prepare, sign, and execute 
an Amendment with the Los Angeles Unified School District (LAUSD), substantially similar to 
Attachment I, to (1) allow LAUSD to provide additional outpatient mental health services to Medi-Cal 
eligible LAUSD students and their families residing within the boundaries of the school district, by 
permitting LAUSD to provide the local match required for Federal Financial Participation (FFP); (2) 
extend the term of the Agreement from July 1, 2013, through June 30, 2016; and (3) increase the 
Maximum Contract Amount (MCA) by $1,750,000 in FFP Medi-Cal revenue, for a revised MCA of 
$6,139,442 for Fiscal Year (FY) 2012-13.  The Amendment will be effective upon your Board’s 
approval.
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2.  Delegate authority to the Director, or designee, to prepare, sign, and execute future amendments 
to this Agreement, and establish as a new MCA the aggregate of the original Agreement and all 
amendments provided that: 1) the County’s total payments to contractor under this Agreement for 
the  fiscal year do not exceed a 20 percent increase from the applicable Board-approved annual 
MCA; 2) any such increase is used to provide additional services or to reflect program and/or Board 
policy changes; 3) your Board has appropriated sufficient funds for all changes; 4) approval by 
County Counsel, or designee, is obtained prior to any such amendments; 5) County and Contractor 
may, by written amendment, reduce programs or services and revise the applicable MCA, provided 
that any amendments which reduce programs or services will be consistent with the principles 
agreed to in Department of Mental Health’s (DMH) stakeholders process; and 6) the Director notifies 
your Board and Chief Executive Officer (CEO) of Agreement changes in writing within 30 days after 
execution of each Amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the recommended actions will enable LAUSD to deliver additional mental health 
services to Medi-Cal eligible students by permitting LAUSD to provide the local match necessary to 
access FFP Medi-Cal.  It is estimated that this will allow an additional 1,500 unduplicated students to 
gain access to mental health services through cost-effective means.  The students will be provided a 
range of quality health and mental health care services focused on the specific needs of children, 
adolescents, and at-risk youth. By assisting with this type of leveraging in the LAUSD system, DMH 
can introduce an opportunity for school districts to increase access to mental health services and 
serve additional children at no cost to the County.  Initiating the new process with the largest school 
district enables DMH to troubleshoot a variety of difficult issues as they arise, while helping LAUSD 
maintain mental health services with a stable funding source.  

Implementation of Strategic Plan Goals
The recommended actions are consistent with County’s Strategic Plan Goal 3, Integrated Services 
Delivery.  

FISCAL IMPACT/FINANCING

This amendment, in the amount of $1,750,000 fully funded with FFP Medi-Cal revenue, will revise 
the FY 2012-13 MCA for LAUSD to $6,139,442.  

Funding for this Amendment is included in DMH’s FY 2012-13 Final Adopted Budget.  Funding for 
future years will be requested through DMH’s annual budget request.  

There is no net County cost impact associated with the recommended actions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The recommended actions will allow LAUSD to provide additional local match above the amount 
provided by DMH to enable LAUSD to fund  mental health services for an estimated 1,500 
unduplicated students to gain access to mental health services.  Working with the Office of the 
County Counsel and Counsel for LAUSD, DMH has determined that LAUSD qualifies as a unit of 
local government, such that it is eligible to make a certified public expenditure for Medicaid eligible 
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services that qualify for FFP.  In addition to providing the local match, the use of existing 
infrastructure and the leveraging of other programs and funding streams, including Federally 
Qualified Health Centers, is expected to increase the potential number of individuals served and 
create an efficient integrated system that promotes interagency collaboration and maximizes 
available resources.

The attached Amendment format has been approved as to form by County Counsel. 

In accordance with your Board Policy Manual, Section 5.120, Authority to Approve Increases to 
Board-Approved Contract Amounts, DMH notified your Board on March 14, 2013 (Attachment II), of 
the need to request an increase exceeding 10 percent.  

CONTRACTING PROCESS

The Amendment of this Agreement will update the terms and conditions and include financial 
provision changes to allow the contractor to provide additional Medi-Cal mental health services using 
LAUSD funds as local match at no cost to the County.  Under the present version of 42 C.F.R. 
Section 433.51, LAUSD, as a public entity, has the capacity to make a certified public expenditure for 
Medicaid eligible services which qualify for FFP.  The present language simply requires that the 
funds used for the "State's share" be "certified by the contributing public entity” which can and will be 
done by LAUSD. 

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the Amendment for LAUSD to provide additional mental health services will assist DMH 
to continue its mission of enriching lives through partnership designed to strengthen the community’s 
capacity to support recovery and resiliency. LAUSD will be able to increase access to mental health 
services for students. 
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MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Chairperson, Mental Health Commission

Respectfully submitted,

MJS:MM:BM:RK:c
p
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