
Acceptance of a grant agreement from the Department of Veterans Affairs to implement an intensive 
Housing First Assertive Community Treatment program intended to assist chronically homeless 
mentally ill Veterans residing in Los Angeles County and approval of a request for appropriation 
adjustment.

SUBJECT

December 17, 2013

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO ACCEPT A GRANT FROM THE DEPARTMENT OF VETERANS AFFAIRS
AND

APPROVAL OF AN APPROPRIATION ADJUSTMENT 
FOR FISCAL YEAR 2013-2014

(ALL SUPERVISORIAL DISTRICTS)
(4 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.      Accept the attached grant agreement (Attachment I) with the Department of Veterans Affairs 
(VA) awarding a grant of up to $2,889,600, to implement an intensive Housing First Assertive 
Community Treatment Program.  The term of the grant agreement is September 30, 2013 to 
September 29, 2018.

2.     Authorize the Director of Mental Health to execute the attached grant agreement (Attachment I), 
effective September 30, 2013.

 
3. Delegate authority to the Director of Mental Health, or his designee, to execute amendments to 
the grant agreement, including to accept additional funding of up to 25 percent, to extend the term of 
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the grant agreement for up to two years,  and to make minor alterations to the project scope, 
provided that the Department of Mental Health (DMH) provides ten days advance notification to your 
Board and Chief Executive Office (CEO), including DMH’s report on its ongoing plan to meet the 
requirements for the grant award, and any grant agreement changes are approved by County 
Counsel.

4. Authorize DMH to fill 6.0 full-time equivalent (FTE) grant funded ordinance positions as detailed in 
Attachment II, pursuant to Section 6.06.020 of the County Code and subject to allocation by the 
CEO.  

5. Approve the Request for an Appropriation Adjustment (Attachment III) for Fiscal Year (FY) 2013-
14 in the amount of $450,000 to increase Salaries and Employee Benefits (S&EB), in the amount of 
$236,000 and Services and Supplies (S&S) in the amount of $214,000 to provide spending authority 
to implement the Housing First Assertive Community Treatment Program funded by the federal VA 
grant award.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the recommended actions will allow DMH to accept a Federal VA grant award 
totaling $2,889,600, and execute the attached grant agreement (Attachment I), for an intensive 
Housing First Assertive Community Treatment (Housing First ACT) Program, and provide mental 
health services to chronically homeless mentally ill Veterans residing in Los Angeles County.  
Through this program, DMH will outreach and engage chronically homeless mentally ill Veterans, 
secure housing for those Veterans authorized by the VA for acceptance into the program, and 
provide critically needed intensive services, including mental health and case management, to 
address issues around trauma and isolation commonly experienced within this population.

On September 30, 2013, the VA notified DMH of the grant award as the outcome of a competitive 
application process.  The grant agreement is effective September 30, 2013, and requires 
implementation of the Housing First ACT Program to begin on 
December 18, 2013, per the grant requirements.

Implementation of Strategic Plan Goals
The recommended Board actions support the County’s Strategic Plan Goal 3, Integrated Services 
Delivery.

FISCAL IMPACT/FINANCING

The total Federal VA grant award, up to $2,889,600, will be allocated annually per Federal Fiscal 
Year (October 1 through September 30) in the respective amounts of $600,000, $662,400, $700,800, 
$525,600, and 400,800.  The Federal VA grant will be renewed annually each Federal Fiscal Year 
and is subject to the availability of federal funds.

The Request for Appropriation Adjustment in the amount of $450,000, will increase S&EB in the 
amount of $236,000 to fund 6.0 FTE grant funded positions, and S&S in the amount of $214,000, to 
implement the Housing First ACT Program, fully funded by the Federal VA grant award.  The federal 
VA grant award will fully fund the direct service costs.   The indirect costs will be provided through 

The Honorable Board of Supervisors
12/17/2013
Page 2



existing departmental resources.  

Funding for future fiscal years will be included in DMH’s annual budget request process.  

There is no net County cost impact associated with the recommended action.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On September 30, 2013, DMH received notification from the VA of a grant award in the amount of $ 
2,889,600, for the Housing First ACT Program.  This program is a partnership between the U.S. 
Department of Housing and Urban Development (HUD) and the VA Supportive Housing program to 
place and maintain Veterans in permanent, community based housing using HUD Section 8 Housing 
Choice Vouchers that are paired with ongoing case management services.  This award is renewable 
for up to five years, subject to the availability of federal funds and satisfactory progress of the 
program.  The Quality Assurance Surveillance Plan for this grant is attached (Attachment IV) for your 
reference.

The grant agreement requires services be directed to eligible chronically homeless mentally ill 
Veterans for whom such care is specifically authorized by the VA.  DMH will significantly expand 
outreach efforts for chronically homeless Veterans suffering with mental health issues, including 
those with substance abuse and those being released from jails.  Once engaged, DMH will provide 
extensive housing placement and case management services through this grant to 50 Veterans in 
the base year of the contract.  DMH will provide these services under the Adult System of Care 
Bureau’s Veterans and Loved Ones Recovery (VALOR) program, augmenting VALOR to include the 
initiation and delivery of the required Housing First ACT Program services.

The VALOR Housing First ACT team will outreach, engage and house chronically homeless, 
mentally ill Veterans, approved by the VA for receipt of HUD Section 8 Housing Vouchers and 
provide needed mental health and case management services   Generally, statistics indicate that 
chronically homeless mentally ill Veterans are unemployed or under-employed, victims of suicide, 
engaged in domestic violence, abuse substances, excessively frequent emergency medical services, 
or are incarcerated as a result of some disturbance or lack of behavioral judgment necessary to 
remain in the community.  They are a vulnerable population; the most challenged by transitioning 
back into civilian life.

Acceptance of this grant award and execution of the grant agreement will allow the DMH VALOR 
Housing First ACT team to assist Veterans with obtaining housing in any area served by the VA 
Greater Los Angeles Healthcare System, based on the veteran’s preference and housing availability. 
 VALOR’s Housing First ACT team will work with Veterans and families of Veterans with challenges 
such as severe mental illness, chronic and current substance abuse, and serious medical problems.  
VALOR Housing First ACT staff will use VA approved forms, formats, and processes.
The grant agreement has been reviewed and approved as to form by County Counsel.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Acceptance of VA grant award and approval of the grant agreement for the Housing First ACT 
Program will ensure that integrated mental health services will be provided to chronically homeless 
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mentally ill Veterans residing in Los Angeles County.  

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Chief Executive Officer
        County Counsel
        Executive Officer, Board of Supervisors
        Chairperson, Mental Health Commission

Respectfully submitted,

MJS:CW:CM:LC
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ATTACHEMENT II

SALARY AND EMPLOYEE BENEFITS:

MENTAL HEALTH PSYCHIATRIST 4735N 1.00 125,440$

PSYCHIATRIC SOCIAL WORKER II 9035N 1.00 50,756

CLINICAL PSYCHOLOGIST II 8697N 1.00 65,430

MEDICAL CASE WORKER II 9002N 1.00 36,771

COMMUNITY WORKER 8103N 1.00 26,407

INTERMEDIATE TYPIST CLERK 2214N 1.00 24,970

Salary Savings (94,080)

TOTAL SALARY AND EMPLOYEE BENEFITS 6.00 235,693$

COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH

ADULT SYSTEM OF CARE

HUD VASH GRANT PROGRAM BUDGET

YEAR ONE FY 2013-14










































