
Request approval to extend the existing sole source services agreement with Mental Health 
Advocacy Services, Inc., to provide continued assistance to mental health clients with filing 
applications for financial benefits, and to provide advocacy services for families in need of Special 
Education services from public schools, on a month-to-month basis for the remaining six months of 
Fiscal Year 2013-14.

SUBJECT

December 03, 2013

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO EXTEND A SOLE SOURCE SERVICES AGREEMENT WITH MENTAL HEALTH 
ADVOCACY SERVICES, INC., FOR THE REMAINING SIX MONTHS OF FISCAL YEAR 2013-14

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign, 
and execute an Amendment, substantially similar to the attached format, with Mental Health 
Advocacy Services, Inc. (MHAS), to extend the contract for the remaining six months of Fiscal Year 
(FY) 2013-14, on a month-to-month basis for the period of January 1, 2014, through June 30, 2014.  
Each monthly extension will be in the amount of $33,741.  The Total Compensation Amount (TCA) 
for six monthly extensions will not exceed $202,450, funded by Sales Tax Realignment revenue.

2. Delegate authority to the Director, or his designee, to prepare, sign, and execute future 
amendments to the Services Agreement, including amendments that increase the TCA, provided 
that:  1)  the County’s total payments to this contract provider in any fiscal year do not exceed an 
increase of 10% from the TCA which the Board is being asked to approve in Recommendation 1; 2) 
any such increase will be used to provide additional services or to reflect  program and/or Board 
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policy changes; 3) your Board has appropriated sufficient funds for all changes; 4) approval as to 
form by County Counsel is obtained prior to execution of such amendments; and 5) the Director 
notifies your Board and Chief Executive Officer of amendments in writing within 30 days after 
execution of each amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the month-to-month extensions from January 1, 2014, to June 30, 2014, will 
enable MHAS to continue providing essential benefit establishment assistance and advocacy 
services without interruption for both the severely and persistently mentally ill adults, and children 
with Special Education needs.

MHAS, the incumbent contractor, which was one of the two proposers in the Request for Proposals 
(RFP) for Benefits Establishment Assistance and Advocacy (BEAA) Services Program, requested 
the Proposed Contractor Selection Review (PCSR) of the solicitation protest process.  DMH is 
currently in the process of completing the PCSR. 

The proposed Amendment format will allow MHAS to provide a continuation of services and time for 
DMH to complete the PCSR and allow for any subsequent RFP protests.   DMH has not entered into 
a contract with the selected Proposer pending the results of the PCSR and any subsequent protests. 
 

Implementation of Strategic Plan Goals
The recommended actions support the County’s Strategic Plan Goal 3, Integrated Services Delivery.

FISCAL IMPACT/FINANCING

The total estimated cost of the increase in MHAS TCA for six monthly extensions beginning January 
1, 2014, through June 30, 2014, will not exceed $202,450 funded by Sales Tax Realignment 
revenue.  Funding for this Agreement is included in DMH’s FY 2013-14 Adopted Budget.

There is no net County cost impact associated with the recommended actions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On May 21, 2013, your Board approved a six-month extension beginning July 1, 2013, through 
December 31, 2013, for FY 2013-14.  During this extension period, DMH, with the assistance of 
County Counsel, was working with proposers involved in this RFP for BEAA Services Program to 
provide direction and legal advice involving legal issues related to Public Records Act.  During which 
time, on the advice of County Counsel, DMH suspended the PCSR process.  Currently, the PCSR is 
in progress.  

While the PCSR is in progress, DMH is seeking your Board’s approval to amend the existing contract 
term with MHAS on a month-to-month basis to prevent an interruption in services, pending the 
completion of the PCSR.
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The Amendment has been approved as to form by County Counsel.  DMH will continue to supervise 
and monitor the Contractor’s adherences to the Agreement’s provisions to ensure that quality 
services are provided to clients.

CONTRACTING PROCESS

On March 12, 2012, DMH released the RFP for BEAA Services Program to solicit bids from agencies 
that could provide advocacy services for mental health clients.  DMH received proposals from two 
agencies – MHAS and Health Advocates.   After completing the evaluation process on June 14, 
2012, based on the scores of the evaluation, DMH determined that Health Advocates was the 
successful proposer and recommended a contract with Health Advocates.  Simultaneously,   MHAS 
challenged the outcome of the evaluation process and requested a formal debriefing.

Following the Debriefing session on November 13, 2012, MHAS requested advancement to the next 
stage of the protest process, the PCSR, which is currently in progress.  

DMH will return to your Board to request authorization to award and execute an advocacy services 
agreement with the selected proposer as determined at the conclusion of the RFP protests 
processes.  

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Board approval of the proposed actions will ensure that access to benefits for mentally and 
developmentally disabled clients will continue without interruption, pending DMH’s completion of the 
RFP process.
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MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Chairperson, Mental Health Commission

Respectfully submitted,
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