
Request approval to renew the existing Legal Entity Agreement with Tri-City Mental Health Center 
for the provision of continuous and uninterrupted outpatient mental health services to Medi-Cal 
eligible adults and children residing in Pomona, Claremont, and La Verne.

SUBJECT

June 10, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO RENEW A LEGAL ENTITY AGREEMENT
FOR FISCAL YEARS 2014-15 THROUGH 2016-17

WITH TRI-CITY MENTAL HEALTH CENTER 
(SUPERVISORIAL DISTRICT 1)

(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.  Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign, 
and execute a  Legal Entity (LE) Agreement, substantially similar to Attachment A, with Tri-City 
Mental Health Center (Tri-City MHC), to continue its provision of outpatient mental health services to 
Medi-Cal eligible adults and children residing in Pomona, Claremont, and La Verne, and to pass 
through federal and state payment of an amount of $6,186,822, effective July 1, 2014 through June 
30, 2015, with two (2) one-year automatic renewal periods through Fiscal Year (FY) 2016-17.  

2.  Delegate authority to the Director, or his designee, to prepare, sign, and execute future 
amendments to this LE Agreement, as necessary, provided that 1) there is no increase in the 
amount of county funds; 2) any increase in federal or state funding will be used to provide additional 
services or to reflect program and/or Board policy changes;  3)approval of County Counsel, or his 
designee, is obtained prior to any such amendments; 4) County and Contractor may, by written 
amendment, mutually agree to reduce programs and/or services and revise the applicable MCA; and 
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5) the Director, or his designee, notifies your Board and the Chief Executive Officer (CEO) of 
Agreement changes in writing within 30 days after execution of each amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended actions will allow DMH to renew the existing LE Agreement with Tri-
City MHC, scheduled to expire on June 30, 2014.  Renewal of the LE Agreement for Tri-City MHC is 
necessary to provide continuous, uninterrupted mental health services to Medi-Cal beneficiaries who 
are residents of the Tri-City area. As discussed in more detail below, the Agreement is similar to the 
prior agreements with Tri-City MHC.  The Agreement only relates to services to Medi-Cal 
beneficiaries, including the new Medicaid Coverage Expansion population.  However, DMH no 
longer will be escrowing any of amounts due to Tri-City, because DMH believes the Tri-City MHC is 
not longer at risk for substantial disallowances if audited.  The Agreement format also includes any 
applicable updated and new mandated provisions in accordance with Board policy. In addition, 
Board approval will allow the Department to amend the agreement as the need arises.  The 
recommended actions will enable Tri-City MHC to continue to provide services to Medi-Cal 
beneficiaries who are residents of the Tri-City area.

Implementation of Strategic Plan Goals
The recommended actions support the County’s Strategic Plan Goal 3, Integrated Services Delivery. 

FISCAL IMPACT/FINANCING

The total estimated cost for FY 2014-15 MCA for Tri-City MHC is $6,186,822, which is fully funded 
by Federal Financial Participation (FFP) under Medi-Cal and 2011 Realignment EPSDT revenue.  
Tri-City MHC will incur the costs for all services it renders, which enables it to make the certification 
of public expenditure (CPE) required to claim FFP for such services.  Tri-City MHC will fund the local 
match for Medi-Cal services using the Sales Tax Realignment revenue which it receives directly from 
the State and State Mental Health Services Act (MHSA) revenue which it has also been awarded 
directly.  The County, as the Medi-Cal Mental Health Plan for specialty mental health services, 
functions as an agent to pass-through federal reimbursement for Medi-Cal services rendered by Tri-
City MHC and also those state revenues related to services to children that were realigned in 2011.  
The Agreement does not provide for Tri-City to receive an annual cash flow advance nor does DMH 
make payments to Tri-City MHC prior to the County's actual receipt of funds from the State.  

Pursuant to the agreement reached during the Bankruptcy, Tri-City has paid off its class 2 creditors 
and has begun repaying the County some of the amounts owed at the time of Tri-City MHC' 
bankruptcy.  To the extent Tri-City has available revenue at the end of any calendar quarter, the 
County should continue to receive some payment of the old debt.  Year to date, County has received 
$953,838 out of $4,298,009 due from Tri-City MHC.

There is no net County cost associated with these actions. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Tri-City MHC is a municipal special district organized in 1961 as a joint powers authority by the cities 
of Pomona, Claremont, and La Verne to provide mental health services to these communities.  
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Tri-City MHC went into bankruptcy in 2004.  Beginning on July 1, 2007 and after Tri-City had 
reorganized and improved its organization, the County began contracting again with Tri-City MHC for 
services to Medi-Cal beneficiaries.  Tri-City MHC has successfully implemented its contract with 
DMH and has provided appropriately documented and supported mental health services to severely 
and persistently mentally ill adults, seriously emotionally disturbed (SED) children, adolescents, and 
families who are residents of the three cities.  The types of supports and services Tri-City MHC offers 
range from intensive treatments such as Full Service Partnerships (FSP) to Field Capable Clinical 
Services (FCCS) for Older Adults, Prevention and Early Intervention (PEI), a Wellness Center, and 
community navigators.

In addition to traditional Medi-Cal populations, Tri-City MHC provides mental health services to 
individual under the Medicaid Coverage Expansion, authorized by the Patient Protection and 
Affordable Care Act.  

The Agreement requires Tri-City MHC to treat, and take financial responsibility for, non-emergency 
outpatient mental health services for all residents of the Tri-City areas who are referred to Tri-City 
MHC for treatment.  

The Agreement format has been approved as to form by County Counsel.  Clinical and 
administrative staff of DMH will continue to administer and monitor this LE Agreement, evaluate 
programs to ensure that quality services are being provided to clients, and ensure that agreement 
provisions and Departmental policies are being followed.

CONTRACTING PROCESS

Tri-City MHC has an existing LE Agreement with DMH that will expire on June 30, 2014.  It is being 
replaced with a new agreement which updates the existing terms, and includes all new required 
language, such as: Public Records Act, Security and Background Investigation, Air or Water 
Pollution Investigation, Time Off for Voting, and Technology Requirements.

The revised Agreement format includes a revised Financial Exhibit which reflects changes from Title 
XXI State Children’s Health Insurance Program (Formerly Healthy Families Program) to Title XXI 
Medicaid Children’s Health Insurance Program.  It removes the provisions for withholding and 
escrowing a portion of the payment received from the State to be used in the event of adverse audit 
findings.  County reviews of Tri-City MHC's documentation and reporting practices suggest that such 
an escrow account is no longer necessary as Tri-City MHC does not appear to be at risk for 
substantial audit exceptions.  The Agreement format includes provisions recently mandated by your 
Board include CARD, Technology Requirements, Security and Background Investigation, Air or 
Water Pollution Requirements, and Time off for Voting.

The attached Agreement format and Financial Exhibit has been approved as to form by County 
Counsel.  The CEO has been advised of the proposed actions. 

IMPACT ON CURRENT SERVICES (OR PROJECTS)
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The renewal of this Agreement will allow the continued flow of federal and State funds to Tri-City 
MHC, which provides the residents of Pomona, Claremont, and La Verne with outpatient mental 
health services.  It is the mission and goal of Tri-City MHC to understand the needs of consumers 
and their families and to provide high quality culturally competent mental health services, prevention, 
and education to the low income, mentally ill residents of this area.

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Chairperson, Mental Health Commission

Respectfully submitted,

MJS:BM:MM:RK:c
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