
Request Approval to enter into a new Legal Entity Agreement with The Regents of the University of 
California, which is an interdisciplinary, university-based program established in 1995 to promote the 
successful adoption, growth and development of children with special needs, especially those with 
prenatal substance exposure who are in foster care.

SUBJECT

June 10, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO ENTER INTO A NEW LEGAL ENTITY AGREEMENT
WITH THE REGENTS OF THE UNIVERSITY OF CALIFORNIA

FOR FISCAL YEARS 2014-15 THROUGH 2016-17
(THIRD SUPERVISORIAL DISTRICT)

(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.  Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign, 
and execute a Legal Entity (LE) Agreement, substantially similar to Attachment A, with The Regents 
of the University of California (The Regents), for the provision of Mental Health Services (MHS).  The 
term of the Agreement will be effective July 1, 2014 through June 30, 2015, with two one-year 
automatic renewal periods.  For Fiscal Years (FY) 2014-15, 2015-16 and for 2016-17, the total 
Maximum Contract Amount (MCA) shall not exceed $1,552,431, and shall be fully funded by Federal 
Financial Participation (FFP), Sales Tax Realignment and State Mental Health Services Act (MHSA) 
revenue.   

2.  Delegate authority to the Director, or his designee, to prepare, sign and execute future 
amendments to the LE Agreement, as necessary, and establish as a new MCA the aggregate of the 
original Agreement and all amendments, provided that: 1) the County’s total payments to the 
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contractor under the Agreement for each fiscal year does not exceed an increase of 10 percent from 
the applicable Board-approved MCA; 2)  any such increase will be used to provide additional 
services or to reflect program and/or Board policy changes; 3) your Board has appropriated sufficient 
funds for all changes; 4) approval by County Counsel, or his designee, is obtained prior to any such 
amendments; 5) County and Contractor may, by written amendment, mutually agree to reduce 
programs or services and revise applicable MCA; and 6) the Director of Mental Health notifies your 
Board and the Chief Executive Officer (CEO) of Agreement changes in writing within 30 days after 
execution of each amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the recommended actions will allow the Department of Mental Health (DMH) to 
enter into a LE Agreement with The Regents for the continued provision of mental health services to 
support the transition of children from foster care to adoption. The Regents is an interdisciplinary, 
university-based program that works in collaboration with the Public Welfare, and Mental Health 
systems.  The stated mission of The Regents is to promote the successful adoption, growth, and 
development of children from birth to eighteen with special needs, including prenatal substance 
exposure, who are in foster care, when returning to their biological parents is not in the children’s 
best interest.

The Regents is a unique collaboration of the University of California Los Angeles (UCLA) Center for 
Healthier Children, Families, and Communities; the UCLA Psychology Department; the Los Angeles 
County Department of Children and Family Services (DCFS), Adoptions Division; DMH through 
Early, Periodic, Screening, Diagnosis and Treatment (EPSDT) Program; and private foundations.

The goal of The Regents is to reduce the barriers to successful adoption of children with special 
needs, who are in foster care, through:

• Meeting each child/youth’s most critical needs through an individualized set of strategies, supports 
and critical interventions
• Facilitating family reunification and meeting needs for safety, permanency, and stability
• Using evidence-based and other best mental health practices
• Integrating child welfare, primary and specialty health care, and all other relevant services and 
resources
• Respecting, reflecting and incorporating the cultural beliefs/practices and the strengths and 
preferences of each child/youth and their families
• Preparing prospective adoptive parents through education and training.
• Providing interdisciplinary adoption sensitive services to children and their adoptive families before, 
during and after placement
• Advocating for children and families at the individual, community and government level
• Educating professionals regarding the needs of children with prenatal substance exposure
• Collaborating and consulting with other professionals and agencies
• Using applied research to evaluate and improve service

These sessions are guided by the principle, confirmed consistently by adoption research, that a 
thorough education  guides prospective parents into making informed decisions, and that the better 
the preparation, the more satisfied these parents  will be with the adoption.
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Implementation of Strategic Plan Goals
The recommended actions are consistent with County Strategic Plan Goal 4, Health and Mental 
Health. 

FISCAL IMPACT/FINANCING

The FY 2014-15 MCA for The Regents’ Agreement is $ $1,552,431, funded with FFP, Sales Tax 
Realignment and State MHSA revenue.  Funding for FY 2014-15 is included in the DMH CEO 
Recommended Budget.   Funding for future years will be requested through DMH’s annual budget 
process.

There is no net County cost impact associated with the recommended actions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Regents is an agency that provides services and resources to families prior to the adoptive 
placement, during the transition of children from foster care to adoption, and following placement and 
adoption finalization.  The Regents currently administers these services under an Affiliation 
Agreement which was established in 2001 between DMH and The Regents of the University of 
California, Los Angeles.  The purpose of the Affiliation Agreement was to create a framework for the 
long-standing reciprocal relationships between the DMH and UCLA.  This Affiliation Agreement will 
expire June 30, 2014, and the new DMH-UCLA Affiliation Agreement has been designed to exclude 
Adoptive Services provided by The Regents.  Establishing this Legal Entity Agreement with The 
Regents ensures the continued provision of Training, Intervention, and Education, Services (TIES) 
for the Adoption program, which also includes the following services:  

•     Preparation of resource parents
•     Consultation with the UCLA TIES interdisciplinary team
•     Individual consultation on children
•     Transition services
•     Support groups

As well as offering the following services after placement: 

•     Consultation
•     Assessment
•     Intervention

DMH clinical and administrative staff will continue to administer and monitor Contractor adherence to 
the LE Agreement and evaluate the program to ensure that the quality of services provided to clients 
remains acceptable. 
The Agreement format includes revised provisions to accommodate the unique relationship between 
the County and The Regents, including revisions to the County's standard indemnification and 
insurance provisions.

The attached Agreement format has been approved as to form by County Counsel.  The CEO has 
been advised of the proposed actions.  DMH will supervise and monitor adherence to the 
Agreement’s provisions and ensure that DMH Policies are being followed. 
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CONTRACTING PROCESS

The Regents has been very thoughtful and strategic in selecting Evidence-Based Practices (EBPs) 
that fit their population of DCFS foster children transitioning into adoptive homes and also enables 
The Regents to utilize their Specialized Foster Care and Prevention and Early Intervention (PEI) 
funding.  Their signature EBP is the UCLA TIES Transition Model (UCLA TTM), the goal of which is 
to employ interventions which will reduce barriers to adopting high risk children and support the 
transition of these children into permanent homes with stable and nurturing families.  The Regents' 
innovative model of services includes monthly support sessions, adoption specific counseling, and 
visits to the home if a child is less than age three, along with interdisciplinary educational and 
pediatric consultation.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Board approval of the proposed actions will enable DMH to provide much needed mental health 
treatment to this high risk population and will enhance the capacity for both DMH and The Regents 
to negotiate for new programs/services, implement such program/services in a more timely and 
expeditious manner, and more effectively meet the County’s mission “to enrich lives through effective 
and caring services.”

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Chairperson, Mental Health Commission

Respectfully submitted,
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