
Approval to amend Consultant Services Agreement with University of California, San Diego, to add 
additional funds for Fiscal Years 2014-15 and 2015-16. 

SUBJECT

September 09, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

REQUEST APPROVAL TO EXTEND CONSULTANT AGREEMENT WITH UNIVERSITY OF 
CALIFORNIA, SAN DIEGO, THROUGH FISCAL YEAR 2015-16

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign, 
and execute an amendment, substantially similar to the attached format (Attachment), to extend the 
University of California, San Diego's (UCSD) Consultant Services Agreement from January 1, 2015, 
through June 30, 2015, with a Total Compensation Amount (TCA) of $571,428 and from July 1, 2015, 
through June 30, 2016, with a TCA of $390,000. These amounts are funded by State Mental Health 
Services Act (MHSA) funds.  The purpose of the extension is to complete the mandated evaluation of 
the Innovation (INN) projects. This amendment is necessary due to the extension of the INN project 
models and continues the current scope of work through the end of the current INN projects.

2. Delegate authority to the Director, or his designee, to prepare, sign, and execute future 
amendments to the Consultant Services Agreement and establish as a new TCA the aggregate of 
the original Agreement, and all amendments, provided that:  1) the County’s total payments to the 
contractor under the Agreement in any fiscal year will not exceed an increase of 10 percent from the 
applicable Board-approved TCA; 2) any such increase will be used to provide additional services or 
to reflect program and/or Board policy changes; 3) your Board has appropriated sufficient funds for 
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all changes; 4) approval of County Counsel, or  designee, is obtained prior to such amendment; 5) 
County and Contractors may, by written amendment, mutually agree to reduce programs, services, 
or extend the term of the Agreements; and 6) the Director notifies your Board and the Chief 
Executive Officer of Agreement changes in writing within 30 days after execution of  each 
amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Consultant Services Agreement with UCSD was approved by your Board on July 17, 2012, and 
expires on December 31, 2014.  Board approval of the recommended actions will allow UCSD to 
continue designing, implementing, and administering the mandatory evaluation component for all 
four  MHSA INN models from January 1, 2015, through June 30, 2015, and for one MHSA INN model 
during Fiscal Year (FY) 2015-16.  

Each model was initially scheduled to complete services at the end of FY 2013-14; however, due to 
later than anticipated service initiation and the complexity of creating community partnerships, 
additional time is needed for models to demonstrate their effectiveness in providing effective 
integrated mental health, primary care, and substance abuse services to clients with serious mental 
illness and one or more co-occurring disorders.   

Implementation of Strategic Plan Goals
The recommended actions support the County’s Strategic Plan Goal 1, Operational Effectiveness, 
and Goal 3, Integrated Service Delivery.

FISCAL IMPACT/FINANCING

The cost to extend UCSD Consultant Services Agreement is $961,428, which is $571,428 from 
January 1, 2015, through June 30, 2015, and $390,000 from July 1, 2015, through June 30, 2016.  
This extension is fully funded by MHSA revenue.   The $571,428 for FY 2014-15 is included in 
DMH’s Adopted Budget.  The funding for FY 2015-16 will be included in the annual budget process.

There is no net County cost impact associated with these actions. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

MHSA INN funds are being used in compliance with Welfare and Institutions Code Section 5891 and 
California Code of Regulations (CCR), Title 9, Section 3410, Non-Supplant. The draft INN Work Plan 
was available for stakeholder’s review and comment from October 20, 2009, through November 19, 
2009.  A public hearing was held on November 19, 2009, by the Mental Health Commission. 

The Department’s stakeholder group that advises the Director on implementation of the MHSA 
approved an extension of the time-limited INN service models on July 17, 2013, ensuring that each 
model had three fiscal years of implementation in order to evaluate their effectiveness.

The Amendment format has been approved as to form by County Counsel.  DMH administrative staff 
will review and monitor the contractor’s adherence to the Agreement and ensure that the 
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Agreement’s provisions and Departmental policies are being followed.  

CONTRACTING PROCESS

Through a competitive solicitation process, UCSD was selected to conduct the evaluation of the 
MHSA INN Plan.  By definition, INN plans are time limited and geared toward learning, with a 
requirement for evaluation.  If, through the evaluation and learning associated with the findings, the 
County wishes to continue these services, alternative funding must be used.   

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of this amendment will allow for sufficient time to evaluate the different integrated care 
models in terms of their effectiveness in improving mental and physical health, client and community 
satisfaction, and cost effectiveness.  The results of the evaluation and the learning from these 
models will be used to inform current and future integrated service delivery and will help the 
Department achieve the Triple Aim of improving the client experience of care, improving the health of 
clients, and reducing the cost of integrated care.

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Executive Officer, Board of Supervisors
Chief Executive Officer
County Counsel
Chairperson, Mental Health Commission

Respectfully submitted,
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