
Request approval to enter into a revised Affiliation Agreement with The Regents of the University of 
California for the provision of Academic Services related to mental health throughout Los Angeles 
County. 

SUBJECT

June 10, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO ENTER INTO AN AFFILIATION AGREEMENT
BETWEEN THE COUNTY OF LOS ANGELES AND

THE REGENTS OF THE UNIVERSITY OF CALIFORNIA
FOR FISCAL YEARS 2014-15 THROUGH 2018-19 

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.  Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign, 
and execute an Affiliation Agreement (Agreement), substantially similar to Attachment A, with The 
Regents of the University of California (The Regents), effective July 1, 2014 through June 30, 2015, 
with four (4) one-year automatic renewal periods, for the provision of Academic Services.  The Total 
Contract Amount (TCA) for FY 2014-15 will be $649,724.

2.  Authorize the Department of Mental Health (DMH) to expend funds, as part of the Agreement, to 
co-host and conduct the 11th Annual Statewide Integrated Care Conference to be held in October 
2014, and annually for the term of the Agreement. For FY 2014-15 the total cost will be $100,000.

3.  Delegate authority to the Director, or his designee, to prepare, sign, and execute future 
amendments to this Agreement, as necessary, and establish as a new Total Contract Amount (TCA) 
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the aggregate of the original Agreement and all amendments, provided that: 1) the County's total 
payments to the contractor under the Agreement for each fiscal year shall not exceed an increase of 
20 percent from the last Board-approved TCA; 2) any such increase will be used to provide 
additional services, including additional training and education services, or to reflect program and/or 
Board policy changes; 3) your Board has appropriated sufficient funds for all changes; 4) approval of 
County Counsel, or his designee, is obtained prior to any such amendments; 5) County and 
Contractor may, by written Amendment, mutually agree to reduce programs or services and revise 
the applicable TCA; and 6) the Director of Mental Health notifies your Board and the Chief Executive 
Officer (CEO) of Agreement changes in writing within 30 days after execution of each new 
amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the recommended actions will allow DMH to continue its long-standing affiliation 
with University of California at Los Angeles (UCLA), by authorizing DMH to enter into an Affiliation 
Agreement for a new term with revised provisions for the provision of Academic Services, which 
includes Graduate Medical Education Service and Other Academic Training Services.  This new 
Affiliation Agreement will replace the current agreement which expires on June 30, 2014.

Graduate Medical Education (GME) Service:

GME Service includes residency training and clinical services provided by UCLA at DMH program 
sites.  GME Service provides a unique opportunity for UCLA residents and fellows to receive training 
in a complex public mental health system, and, in turn, helps ensure the availability of highly skilled 
clinicians in the future.  UCLA places over 30 psychiatry residents and child and adolescent 
psychiatry fellows (trainees) in DMH programs, where, as part of their training, they provide direct 
clinical services to mental health clients; these clinical services are billable, thus generating revenue 
for the Department.  DMH staff provide the clinical supervision for the trainees and UCLA faculty 
provide the academic supervision and teaching for the trainees.

Other Academic Training Services (OATS):

OATS are training and education services provided by UCLA to DMH staff and others to improve 
clinical skills related to providing mental health treatment.  Through its long-standing affiliation with 
the Department, UCLA has developed a deep understanding of Los Angeles County’s mental health 
system.  This gives it the ability to provide customized trainings that meet the unique needs of DMH 
staff and its client population.  Under the OATS provisions of the Affiliation Agreement, UCLA will 
provide training and education to DMH directly operated and contractor staff to strengthen DMH’s 
ability to deliver services to individuals comprising of underserved populations in Los Angeles 
County, and services consistent with the State Mental Health Services Act (MHSA).  Specific 
deliverables will be developed for each of the customized trainings, and amended into the 
agreement.

Additionally, UCLA will coordinate and organize the DMH and UCLA jointly sponsored Annual 
Statewide Integrated Care Conferences that will reinforce best practices and competencies gained 
through OATS.  The conferences include a curriculum that represents all age groups (i.e. children, 
transition age youth, adults, and older adults), and the MHSA Innovations focal populations.  The 
conference attracts professionals from all over the nation, and attendees include DMH and 
contractor employees; mental health, primary care, and substance abuse professionals; and 
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consumers and family members.  Registration fees will be discounted for 300 DMH employees and 
waived for 20 consumers and/or family members.

Administrative Services:

UCLA will provide administrative services which include oversight of the provision of all services 
under the Agreement, personnel management, oversee financial processes, and general UCLA 
training program coordination and supervision. In addition, UCLA will assign representatives to 
participate in a Joint Mental Health Operations Committee, where UCLA staff and DMH staff will 
meet quarterly for the following purpose: strategic planning, approval of the scope of GME service, 
approval of additional OATS, resolving conflicts or disputes, and development of outcome measures 
to evaluate the effectiveness of services provided under the Affiliation Agreement.       

Implementation of Strategic Plan Goals
The recommended actions support the County's Strategic Plan Goal 4, Health and Mental Health. 

FISCAL IMPACT/FINANCING

Academic Services will be fully funded with Sales Tax Realignment funds, Medi-Cal and State MHSA 
revenue.  The TCA for this Agreement is $649,724 for FY 2014-15 and is included in DMH’s Final 
Adopted Budget.  Funding for future fiscal years will be requested in DMH’s annual budget request.  

There is no net County cost associated with the recommended action.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

DMH's existing Affiliation Agreement with The Regents will expire on June 30, 2014, but the need for 
its unique and specialized services throughout Los Angeles County remains.  To address concerns 
related to the operation of the prior Affiliation Agreement, the Affiliation Agreement format has been 
substantially revised over the course of the last year.  It now includes only academic related services 
and has clear requirements and principles of accountability for UCLA with regard to these services 
and clear restrictions on the parties' ability to expand the scope of services provided.  Under the 
Agreement, services may only be provided by UCLA faculty, UCLA employees, and UCLA trainees.  
OATS are restricted to those services where UCLA has exceptional expertise, or a particular ability 
as a result of its specialized understanding of DMH Programs or its patient population.

The new Affiliation Agreement excludes two previously included services.  The Training, Intervention, 
Education, Services (TIES) for Adoption program that provides specialty mental health services at a 
clinic based site has been removed from the Affiliation Agreement.  DMH will present to your Board 
for approval a Legal Entity Agreement with The Regents of the University of California for the TIES 
for Adoption program.

The Graduate Medical Education Services through Harbor–UCLA (H-UCLA) Medical Center, which 
funds academic teaching and supervision by H-UCLA Medical Center Faculty of Department of 
Health Services (DHS) psychiatric residents and fellows who provide mental health services to DMH 
clients, has also been removed.  DMH has working on a Memorandum of Understanding with DHS to 
pay DHS for H-UCLA MC Faculty graduate medical teaching services.  DHS will present to your 
Board for approval an Amendment to the DHS Medical School Affiliation Agreement that will shift 
these services to the DHS MSAA.  
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The Agreement includes changes to certain County standard terms and provisions to accommodate 
UCLA's status as a public entity and the unique relationship of the parties, including the County's 
standard insurance provisions and Health Insurance Portability and Accountability Act Business 
Associate provision.  Many of the standard County requirements, including those on Exclusion from 
Federal Healthcare Programs, and Non-Discrimination were made applicable to the County, as well 
as UCLA.  Additionally, the Agreement includes mutual indemnification.  The Agreement format 
includes provisions recently mandated by your Board include Security and Background 
Investigations, Air or Water Pollution Requirements, Time off for Voting, and CARD.

The attached Agreement format has been approved as to form by County Counsel.  The CEO has 
been advised of the proposed actions.  DMH will supervise and monitor adherence to the 
Agreement’s provisions and that DMH Policies are being followed.

In accordance with your Board Policy Manual, Section 5.120, Authority to Approve Increases to 
Board Approved Contract Amounts requirements, DMH notified your Board on May 28, 2014, 
(Attachment B), identifying the need for requesting a percentage increase exceeding ten percent that 
has been reviewed by the Chief Executive Officer. 

CONTRACTING PROCESS

The first formal Affiliation Agreement was established in 2001 to create a framework for one of the 
long-standing reciprocal relationships that DMH has developed with local academic institutions over 
the years.  UCLA and DMH have partnered closely since 1978 to enhance the provision of mental 
health services to DMH clients, to develop innovative mental health programs, to provide training to 
DMH employees, and to jointly sponsor and coordinate other activities that improve the mental 
health and well-being of the community. These activities over the decades have been governed 
through an Affiliation Agreement. 

The purpose of this Affiliation Agreement is to accomplish the shared goals of transferring state-of-
the-art treatment strategies from academia to the community and to provide training for psychiatry 
residents and fellows.  Because this Agreement is a replacement of the current expiring Agreement 
between DMH and The Regents and the services are specific to the University (i.e. UCLA trainees 
and faculty), the Department did not advertise this Agreement on the Los Angeles County Online 
Web Site.  Additionally given the unique nature and scope of the services provided by UCLA under 
this Agreement, as well as the historic relationship between DMH and UCLA, the Department 
determined it was not feasible to competitively bid this contract.  

Further, these services are not subject to the provisions of County Code Chapter 2.121, Contracting 
With Private Business (Proposition A).  The Regents of the University of California is a corporation 
established under the Constitution of the State of California and is charged with the duty under 
Section 9 of Article IX of the Constitution of the State of California to administer the University as a 
public trust, and has been characterized by the courts to be a branch of State government.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Board approval of the proposed action will allow the Department to continue providing sites for 
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medical teaching and an avenue for The Regents to train departmental staff.  Placing UCLA trainees 
in directly operated sites improves access to care for the community, increases the volume of 
consumers served, and provides revenue to the Department.  In addition academic services 
contribute to successful recruitment and retention of well-trained psychiatrists with public mental 
health experience.  This Agreement strengthens DMH’s ability to deliver care consistent with MHSA 
goals and augments the skills of clinical staff thereby improving treatment outcomes, decreasing 
adverse events, and increasing client satisfaction.  

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Chief Executive Officer
County Counsel
Executive Office, Board of Supervisors 
Chairperson, Mental Health Commission

Respectfully submitted,

MJS:RS:MM:RK:co
h
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