
Request approval to enter into a new Legal Entity Agreement with Alpine Special Treatment Center, 
Inc., located at 2120 Alpine Blvd., Alpine, CA 91901, to purchase Institutions for Mental Disease beds 
as needed to provide mental health services for mentally ill individuals discharged from County, 
State, and private hospital psychiatric units.

SUBJECT

July 01, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO ENTER INTO A LEGAL ENTITY AGREEMENT WITH
ALPINE SPECIAL TREATMENT CENTER, INC., FOR

FISCAL YEARS 2014-15 THROUGH 2016-17
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign, 
and execute a Legal Entity (LE) Agreement (Agreement), substantially similar to Attachment I with 
Alpine Special Treatment Center, Inc. (ASTCI), to purchase up to 50 Institutions for Mental Disease 
(IMD) beds as needed to provide mental health services for individuals with a mental illness being 
discharged from Los Angeles County (County), State, and private hospital psychiatric units.  The 
term of the agreement will be effective July 1, 2014, through June 30, 2015, with provisions for two 
automatic one-year extension periods.

2. Delegate authority to the Director, or his designee, to prepare, sign, and execute future 
amendments to the Agreement, if funding is available, provided that: 1) your Board has appropriated 
sufficient funds for all changes; 2) approval by County Counsel, or designee, is obtained prior to any 
such amendment; 3) County and Contractor may, by written amendment, reduce programs or 
services, provided that any amendments which reduce programs or services will be consistent with 
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the principles agreed to in the Department of Mental Health’s (DMH) stakeholders’ process; and 4) 
the Director, or his designee, notifies your Board and the Chief Executive Officer (CEO) of 
agreement changes in writing within 30 days after execution of each amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The impact of compressed County psychiatric inpatient and emergency units has led to several 
efforts to meet the demand for inpatient psychiatric services. Despite the ongoing efforts to 
decompress psychiatric inpatient and emergency units in the County, there remains a need for 
additional psychiatric resources, namely IMD beds.  Upon approval of your Board, the funding of up 
to 50 additional IMD beds at ASTCI is intended to alleviate the impacted units of County and State 
facilities by enabling the flow of mental health consumers from higher levels of care to lower levels of 
care.

Implementation of Strategic Plan Goals
The recommended actions are consistent with County Strategic Plan Goal 3, Integrated Services 
Delivery.

FISCAL IMPACT/FINANCING

IMD beds will be purchased at rates established by the State plus a treatment patch that provides 
more intensive staffing to meet the treatment needs of individuals with higher levels of acuity.  There 
is no Maximum Contract Amount (MCA).  IMD beds are purchased on an “as-needed basis” to meet 
the demand for locked, intensive treatment for individuals being released from State hospitals, 
County Psychiatric Emergency Services (PES), State prisons or County jails, and individuals in lower 
levels of care requiring treatment at a higher level of care.  Three levels of care will be provided at 
ASTCI with daily rates of $239.89 for individuals appropriate to transition back into the community; 
$395.98 for individuals with moderate acuity; and $478.65 for individuals with severe acuity 
transitioning from State hospitals.  The total cost of this Agreement is funded by Sales Tax 
Realignment and Net County Cost (NCC) Overmatch included in DMH’s FY 2014-15 Final Adopted 
Budget.  Funding for future years will be requested through DMH’s annual budget request process.

There is no NCC impact associated with the recommended actions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

IMDs are long-term care psychiatric facilities, licensed by State Department of Health Care Services, 
that are contracted by DMH to provide care for persons who no longer meet the criteria for acute 
care but are not clinically ready to live in a board and care facility or to live independently.  These 
facilities are paid a higher daily rate to provide increased staffing and services for consumers with 
many psychiatric disorders.  Admissions to IMDs are from acute hospitals, including County and 
State operated hospitals.  IMD residents are consumers who have not been able to make use of less 
restrictive treatment settings. Most IMD residents have been recipients of services off and on in the 
past, have had failed board and care placements, and have been in IMDs on other occasions.

The constant demand for psychiatric services and a lack of IMD beds in the County has resulted in 
the need to contract with psychiatric facilities located outside of the County to create flow in the DMH 
system of care.  ASTCI has provided mental health services for over 40 years and is located 30 
miles east of downtown San Diego on seven acres of land in the foothills of the San Diego 
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mountains.  ASTCI is a locked mental health rehabilitation and transitional care facility, whose 
mission is to provide an environment where adults with mental illness and co-occurring disorders 
transition from acute crisis to stabilization.  Consumers' safety and well-being is maintained while 
encouraging and promoting the individual’s highest level of independence through an integrated, 
individualized and comprehensive therapeutic program.

The attached agreement format has been approved as to form by County Counsel.

DMH clinical and administrative staff will administer and monitor the agreement, evaluate programs 
to ensure that quality services are being provided to clients, and make certain that agreement 
provisions and Departmental policies are followed.

CONTRACTING PROCESS

In 2013, DMH conducted a statewide survey to locate additional IMD beds available for County 
consumers.  DMH surveyed the entire IMD system statewide to determine the availability of beds.  
The survey results revealed IMDs statewide were operating at capacity, with the exception of ASTCI 
in San Diego County.  ASTCI has the available capacity for the purchase of additional beds and the 
experience necessary to provide IMD services.  ASTCI was chosen in order to create a real-time 
solution to the extended stays in County hospital inpatient units of conservatees awaiting IMD 
placement that no longer require acute inpatient level of care.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Board approval of the proposed actions will enable DMH to provide much needed mental health 
treatment to former inmates who are unable to function in a safe manner in open community settings 
ensuring that clients receive the appropriate level of care needed, including continued access to 
psychiatric inpatient and community treatment services.

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Executive Officer, Board of Supervisors
Chief Executive Officer
County Counsel
Chairperson, Mental Health Commission

Respectfully submitted,

MJS:MM:RK:bt
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