
Request approval to modify the appropriation of the Department of Mental Health and the 
Department of Health Services and add positions to the Department of Health Services to effectuate 
a Memorandum of Understanding between the Departments of Mental Health and Health Services 
for the Olive View Community Mental Health Urgent Care Center Crisis Stabilization Program. 

SUBJECT

April 14, 2015

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF APPROPRIATION AND STAFFING ADJUSTMENTS FOR THE OLIVE VIEW 
COMMUNITY MENTAL HEALTH URGENT CARE CENTER CRISIS STABILIZATION PROGRAM

(ALL SUPERVISORIAL DISTRICTS)
(4 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.  Authorize the Department of Health Services (DHS) to add and fill 35 full-time equivalent  (FTE) 
positions as detailed in Attachment I, pursuant to Section 6.06.020 of the County Code and subject 
to allocation by the Chief Executive Officer (CEO), to allow DHS to provide staffing for a Lanterman-
Petris-Short (LPS) designated crisis stabilization program to be created at the Olive View Community 
Mental Health Urgent Care Center (Mental Health UCC), which is operated by the Department of 
Mental Health (DMH).  

2.  Approve the request for two Appropriation Adjustments for Fiscal Year (FY) 2014-15 (Attachments 
II and III) to allow DMH to reimburse DHS for personnel costs incurred in the provision of such 
mental health crisis stabilization services. For two months of FY 2014-15, DMH will provide funding 
to DHS for the cost of personnel and transportation of clients from the Crisis Stabilization Program at 
Mental Health UCC to the Psychiatric Emergency Service at Olive View-UCLA Medical Center (OV-
UCLA) in the prorated amount of $0.697 million, and for FY 2015-16 the annual funding required to 
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sustain this program is $4.179 million, fully funded with State Mental Health Services Act and Federal 
Financial Participation revenues.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended actions will enable DMH and DHS to effectuate the terms of a 
Memorandum of Understanding (MOU) (Attachment IV), which augments the Mental Health UCC's 
staffing and current operating hours in order to meet the State's requirements for approval of the 
Mental Health UCC as a LPS designated facility capable of accepting individuals detained under the 
Welfare and Institutions Code (WIC) Section 5150.  

To prevent overcrowding at OV-UCLA's Psychiatric Emergency Service, DMH opened the Mental 
Health UCC in 2005, located near the hospital at 14659 Olive View Drive, Sylmar, CA 91342, in 
Supervisorial District 5. Since its inception, the Mental Health UCC has offered crisis intervention 
services seven days a week, but for less than 24 hours a day.  Due to the facility’s current operating 
hours, the California State Department of Health Care Services would not approve the County’s LPS 
designation of the Mental Health UCC as a facility for the evaluation and treatment of individuals 
detained under WIC Section 5150. 
 
In order to secure LPS designation and the associated ability to evaluate and treat individuals 
detained under WIC Section 5150, DMH and DHS have developed a plan that will allow DHS to 
provide the appropriate clinical personnel to staff a Crisis Stabilization Program at the Mental Health 
UCC 24 hours a day, seven days a week. The collaboration between the departments will divert 
volume away from OV-UCLA's Psychiatric Emergency Service and create a psychiatric crisis 
stabilization system that can efficiently, effectively, and safely manage the acute needs of some of 
those with mental health disorders in the Northern Los Angeles County region.  DMH will continue to 
operate outpatient Urgent Care Services on-site at Mental Health UCC for individuals who require a 
lower level of crisis services, and this program will be referred to as the Urgent Care Center 
Outpatient Program. Candidates for services in the Crisis Stabilization Program at the Mental Health 
UCC will be identified by a number of referral sources, including the Urgent Care Center Outpatient 
Program, the Psychiatric Emergency Service at OV-UCLA, the DMH Psychiatric Mobile Response 
Team, or law enforcement.

Under the terms of the MOU, DHS will provide and supervise the clinical staff for the Crisis 
Stabilization Program and for patient registration when the rest of the Mental Health UCC is not 
open.  Such DHS staff will provide Crisis Stabilization Program services as part of DMH's Mental 
Health UCC, and will document their care.  DMH will be responsible for billing third parties for the 
Crisis Stabilization Program services and for maintaining the premises and the medical records 
system. DMH will reimburse DHS for the costs of such personnel, and for the ambulance costs of 
transporting patients who cannot be treated fully at the Mental Health UCC to Olive View's 
Psychiatric Emergency Service.  

Approval of the first recommendation will provide DHS with the authority to employ the staff required 
for the Crisis Stabilization Program. Approval of the second recommendation will adjust the budgets 
of DMH and DHS to allow DMH to reimburse DHS for its personnel and transportation costs.  

Implementation of Strategic Plan Goals
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The recommended actions support the County’s Strategic Plan Goal 1, Operational 
Effectiveness/Fiscal Sustainability, and Goal 3, Integrated Services Delivery. 

FISCAL IMPACT/FINANCING

Approval of the recommended action includes two FY 2014-15 appropriation adjustments, one for 
each department. The DMH appropriation adjustment will shift appropriation from Salaries and 
Employee Benefits to Services and Supplies to provide the mechanism for DMH to reimburse DHS 
for services provided under the terms of the MOU in the prorated amount of $0.697 million for two 
months in FY 2014-15. The appropriation is fully funded with State Mental Health Services Act and 
Federal Financial Participation revenues.

The DHS appropriation adjustment will increase its appropriation authority, and using money from 
DMH will allow DHS to fund the 35 ordinance positions and ambulance costs for transportation of 
clients from the Mental Health UCC to the OV-UCLA Psychiatric Emergency Service, prorated for 
two months at $0.697 million in FY 2014-15.  

DMH will fully reimburse all costs incurred by DHS for personnel and transportation of clients from 
the Mental Health UCC to the OV-UCLA Psychiatric Emergency Service, for the provision of mental 
health crisis stabilization services, as agreed upon in the MOU.  DMH will also provide space, 
furnishings, equipment, supplies, ancillary and support services (e.g., housekeeping, dietary, 
security) necessary for the operation of the Crisis Stabilization Program at the Mental Health UCC.  

The FY 2015-16 annual funding required to continue the Crisis Stabilization Program at the Mental 
Health UCC is $4.179 million and will be requested respectively by DMH and DHS in their FY 2015-
16 Budgets. In subsequent fiscal years, DMH and DHS will agree to the funding requirements in 
accordance with the terms of the MOU, and adjusted as required, including for all Board-approved 
future cost of living adjustments for County staff. DMH will delete budgeted items from the Urgent 
Care Center Outpatient Program, as the Urgent Care Center Outpatient Program will operate with 
reduced hours. Additionally, the Mental Health UCC was originally staffed to accommodate 24 hours 
a day, seven days a week operation; because such staffing was never implemented, funds for such 
staffing will be re-directed from DMH to DHS for the staffing of the Crisis Stabilization Program. 

There is no impact on net County cost for either department with the implementation of the Crisis 
Stabilization Program at the Mental Health UCC.   

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

While the Mental Health UCC has provided services to an estimated 4,300 unique clients in 
FY 2013-14, a gap in client care remains because the Mental Health UCC is not able to address the 
needs of clients who are on a WIC Section 5150 hold (danger to self, danger to others, and/or 
gravely disabled). These clients’ needs can only be met by a LPS designated facility. Currently, 
Mental Health UCC is not able to be LPS designated due to limited operating hours and, as a result, 
cannot accept clients on WIC Section 5150. 

In order to secure LPS designation and have the ability to accept clients on WIC Section 5150, DMH 
and DHS have developed a partnership to enhance current service capacity by transferring existing 
staff costs and funding new staff at DHS to cover a 24 hours a day, seven days a week program 
operation.  Acting within the scope of their existing authority, the Directors of DMH and DHS have 
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memorialized their agreement in a MOU, which covers subjects like funding, training, quality 
assurance, billing protocols, and allocation of liability. 
     
DMH and DHS will convene regular meetings to monitor the functioning of the program and will 
recommend staffing or program modifications as appropriate to ensure stated program goals are 
met. 

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Board approval of the staffing and budget adjustments will allow the establishment of a LPS 
designated mental health crisis stabilization program at the Mental Health UCC which will broaden 
current crisis services to 24 hours a day, seven days a week, and allow the Mental Health UCC to 
accept clients on WIC Section 5150.  DMH will continue to operate outpatient urgent care services 
on-site at the Mental Health UCC for individuals who require a lower level of crisis services.  After 
implementation of the Crisis Stabilization Program, the hours for the other services at the Mental 
Health UCC will be reduced from Monday through Friday, 8 a.m. to 10 p.m., to Monday through 
Friday, 8 a.m. to 7 p.m., and the Urgent Care Center Outpatient Program will be closed on Sundays.  
Saturday hours will remain unchanged.

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health
Mitchell H. Katz, M.D.

Director

Enclosures

c: Acting Executive Officer, Board of Supervisors
Interim Chief Executive Officer
County Counsel
Department of Health Services 
Chairperson, Mental Health Commission

Respectfully submitted,

MJS:DM:LW:RK:do
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