
Request adoption of a resolution approving the acceptance of a Senate Bill (SB) 82 Investment in 
Mental Health Wellness Act of 2013 grant award from the California Health Facilities Financing 
Authority (CHFFA) and to enter into a grant agreement with CHFFA; also request approval of an 
appropriation adjustment and to allocate and fill 19 full-time equivalent items. 

SUBJECT

November 12, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO ACCEPT AN INVESTMENT IN MENTAL HEALTH WELLNESS ACT OF 2013 
GRANT AWARD FROM THE CALIFORNIA HEALTH FACILITIES FINANCING AUTHORITY AND 

TO ENTER INTO A GRANT AGREEMENT WITH THE CALIFORNIA HEALTH FACILITIES 
FINANCING AUTHORITY; APPROVAL OF AN APPROPRIATION ADJUSTMENT AND 

ALLOCATION OF ITEMS
 (ALL SUPERVISORIAL DISTRICTS)

(4 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Adopt and instruct the Chair to execute the attached resolution (Attachment I) approving the 
California Health Facilities Financing Authority (CHFFA) Investment in Mental Health Wellness Grant 
Program Grant Agreement Number LA-01 (Attachment II) for the grant period beginning April 24, 
2014 and ending April 24, 2016, to accept SB 82 Investment in Mental Health Wellness Act of 2013 
grant award in the amount of $40,892,700 from CHFFA to fund capital projects associated with the 
expansion and implementation of Urgent Care Centers (UCCs), Crisis Residential Treatment 
Programs, and Mobile Crisis Support Teams countywide. 
  
2. Authorize the Director of Mental Health, or his designee, to execute two copies of the California 
Health Facilities Financing Authority Investment in Mental Health Wellness Grant Program Grant 
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Agreement Number LA-01 (“Grant Agreement”) (Attachment II) and forward them to CHFFA for 
execution.  The Grant Agreement shall be effective, upon CHFFA’s signing of the Grant Agreement.

3. Delegate authority to the Director, or his designee, to:  (1) execute amendments to the Grant 
Agreement that extend the term of the Grant Agreement, allow for the receipt of additional SB 82 
CHFFA grant funds, allow for the rollover of unspent funds, allow for the redirection of grant funds 
among the categories of SB 82 CHFFA grant services; and/or are necessary to implement any 
required program and/or policy changes, subject to the review and approval by County Counsel and 
notification to your Board and the Chief Executive Officer (CEO) at least ten days in advance of the 
execution of any such amendment; (2) renew any substantially similar CHFFA Grant Agreement for 
additional SB 82 CHFFA grant awards in subsequent fiscal years, upon review and approval by 
County Counsel and notification to your Board and the Chief Executive Officer (CEO) at least ten 
days in advance of the execution of any such amendment; (3) accept additional SB 82 CHFFA grant 
funding upon notification to your Board and the Chief Executive Officer (CEO) at least ten days in 
advance of the acceptance of such grant award. 

4. Delegate authority to the Director, or his designee, to prepare, sign and execute Memoranda of 
Understanding (MOU) with local law enforcement agencies for the provision and expansion of Law 
Enforcement Teams outlining the roles and responsibilities of DMH and the law enforcement agency, 
including allowing for mutual indemnification, subject to review and approval by County Counsel and 
notification to your Board within 30 days of execution of any such MOU.  There is no funding 
attached to these MOU. 

5. Approve the Request for an Appropriation Adjustment (Attachment III) for Fiscal Year (FY) 2014-15
 in the total amount of $20,120,000, to increase Salaries and Employee Benefits (S&EB) in the 
amount of $1,571,000, Services and Supplies (S&S) in the amount of $18,414,000, and Capital 
Assets in the amount of $135,000 to provide spending authority for capital projects and to expand 
and implement UCCs, Crisis Residential Treatment Programs, and Mobile Crisis Support Teams 
countywide.  The Appropriation Adjustment is fully funded with the SB 82 CHFFA grant award, State 
Mental Health Services Act (MHSA) revenue, Federal Financial Participation (FFP) Medi-Cal, and 
the shift of appropriation from Other Charges. 

6. Authorize DMH to fill 19 full-time equivalent (FTE) ordinance positions as detailed in Attachment 
IV, pursuant to Section 6.06.020 of the County Code and subject to allocation by the CEO.  

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Adoption of the resolution and Board approval of recommended actions Nos. 2 through 5 will allow 
the Department of Mental Health (DMH) to accept the CHFFA grant award totaling $40,892,700, and 
execute the Agreement (Attachment II) for the expansion of crisis support services countywide.  The 
funds may be used to purchase or lease land and buildings; to construct or renovate buildings; to 
furnish and equip buildings; to purchase vehicles and information technology equipment; to pay for 
three months of program startup/expansion costs; and to hire new personnel associated with the 
expansion and implementation of UCCs, Crisis Residential Treatment Programs, and Mobile Crisis 
Support Teams. This will increase the County’s capacity for client assistance and services in crisis 
intervention, crisis stabilization, crisis residential treatment, and mobile crisis support teams. 
Increasing access to effective community-based crisis treatment provides an opportunity to reduce 
costs associated with expensive inpatient and emergency room care, mitigate the costs of 
unnecessary law enforcement contacts, and better meet the needs of individuals experiencing a 
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mental health crisis in the least restrictive manner possible.

DMH will return to your Board for the approval of the contracted capital development projects for the 
UCCs and Crisis Residential Treatment Programs following the completion of its solicitation process.

Implementation of Strategic Plan Goals
The recommended actions are consistent with the County’s Strategic Plan Goal 1, Operational 
Effectiveness/ Fiscal Sustainability and Goal 3, Integrated Services Delivery. 

FISCAL IMPACT/FINANCING

The Agreement will provide DMH with SB 82 CHFFA grant funding in the amount of $40,892,700, to 
expand and implement UCC programs in the amount of $4,210,526, Crisis Residential Treatment 
Programs in the amount of $35,000,000, and Mobile Crisis Support Teams in the amount of 
$1,682,174.  The grant funds may be used to purchase or lease land and buildings; construct or 
renovate buildings; furnish and equip buildings; purchase vehicles and information technology 
equipment; pay for three months of program startup/expansion costs; and hire new personnel 
associated with the expansion and implementation of UCCs, Crisis Residential Treatment Programs, 
and Mobile Crisis Support Teams. 

The estimated costs for full implementation of the three UCC programs, 35 Crisis Residential 
Treatment Programs, and 14 Mobile Response Teams is $109,390,151, fully funded by the SB 82 
CHFFA grant, State MHSA, FFP Medi-Cal, and Assembly Bill 109 (AB 109) funds. 
The Appropriation Adjustment (Attachment III) for FY 2014-15 in the total amount of $20,120,000 to 
increase S&EB in the amount of $1,571,000, S&S in the amount of $18,414,000, and Capital Assets 
in the amount of $135,000 will provide spending authority to expand and implement approximately 
two UCCs, six Crisis Residential Treatment Programs, and 14 Mobile Crisis Support Teams 
countywide for individuals with mental health disorders who require community-based crisis services. 
 The Appropriation Adjustment is fully funded with the SB 82 CHFFA grant award, $9,710,000; MHSA 
revenue in Committed for Budget Uncertainties, $4,656,000; FFP Medi-Cal, $5,529,000; and the shift 
of appropriation from Other Charges, $225,000.  

Funding for future fiscal years will be included in DMH’s annual budget request process.

There is no net County cost impact associated with the recommended action.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The grant award in the amount of $40,892,700 is the result of a successful application for funding 
made available through the Investment in Mental Health Wellness Act of 2013.  On April 30, 2014, 
CHFFA notified DMH of the final allocation grant award and, subsequently, provided DMH the Grant 
Agreement (Attachment II) for acceptance and execution. The Grant Agreement includes provisions 
to expand and implement the following programs:

Crisis Stabilization Program 

DMH currently operates one UCC and contracts with two private mental health providers for UCC 
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services throughout the County. DMH intends to use the grant funding to expand capacity by 
implementing three additional UCCs, each with 12 adult and six adolescent beds and the capacity to 
treat up to 45 individuals per day.  

The proposed UCCs will be Lanterman-Petris-Short (LPS) designated and provide crisis intervention 
and stabilization services 24 hours per day, 7 days per week, including integrated services for co-
occurring substance abuse disorders, for individuals 13 years and older who would otherwise be 
taken to emergency rooms or incarcerated.  

Crisis Residential Treatment Program  

Crisis Residential Treatment Programs are intended to prevent hospitalization or incarceration and/or 
reduce hospital stays for individuals who can be treated in this most intensive level of residential 
services.  DMH currently contracts with three such programs and plans to implement up to 35 
additional programs throughout the County, utilizing an acute diversion model and an average length 
of stay of 10 to 14 days, with up to 16 residents at each facility, for a total of approximately 560 new 
beds.  These programs will serve adults with mental illness in psychiatric crisis, including those with 
co-occurring substance abuse disorders.  

Mobile Crisis Support Teams

DMH plans to expand Law Enforcement Teams (LET) and Psychiatric Mobile Response Teams 
(PMRT) that provide field-based crisis intervention services to children, adolescents, transitional age 
youth, and adults throughout the County.  Both programs serve to decrease the need for inpatient 
psychiatric hospitalization by providing immediate field-based services.  

The planned expansion will provide four additional PMRT personnel for existing programs and 11 
personnel for new or expanded partnerships with law enforcement agencies that are interested in 
establishing a partnership with DMH.  Grant funding will also be utilized to purchase five vehicles for 
the additional personnel.  Two vehicles will be purchased for the LETs and three will be purchased 
for PMRTs. 

The LET model partners one licensed DMH mental health clinician with a law enforcement officer to 
respond to 911 calls or patrol car requests for assistance involving persons suspected of having a 
mental disorder.  These teams serve various municipalities and provide crisis intervention, de-
escalate potentially violent interactions between clients, family members and police, make 
appropriate referrals to community agencies, and/or facilitate hospitalization.  MOUs will be 
established with those partnering law enforcement agencies outlining the parameters and purpose of 
the partnership.  The MOUs will set forth the rolls and responsibilities of each party and address the 
provision of office space, transportation, access to police facilities, confidentiality and sharing of 
information, and indemnification, including agreements for mutual indemnification. 

The PMRT pairs two licensed, LPS-designated mental health clinicians to respond to non-911, but 
urgent, community calls concerning persons of all ages with various acute mental health issues.  
Teams are DMH-operated, work in each Service Area, and have legal authority, per Welfare and 
Institutions Code Sections 5150 and 5585 (for minors), to initiate applications for involuntary 
detention and treatment for individuals determined to be dangerous to themselves or others or who 
are gravely disabled, i.e., unable to provide food, clothing, or shelter as a result of a mental disorder.  

In addition, DMH is requesting four administrative items for the Countywide Resource Management 
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Division critical to the planning, development, implementation and management of UCCs and Crisis 
Residential Treatment Programs countywide.  These staff will collaborate with the Emergency 
Outreach Bureau on the expansion of Law Enforcement Teams and PMRT.

The terms of the Grant Agreement have been dictated by CHFFA and require, among other things, 
that the County agree to indemnify CHFFA and the State against any liabilities related to this grant or 
any of the grant projects and to waive all claims against CHFFA.  County Counsel has reviewed and 
approved the Grant Agreement as to form.  

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Acceptance of the CHFFA grant and approval of the Grant Agreement for the expansion of UCCs, 
Crisis Residential Treatment Programs, and Mobile Crisis Support Teams will enable DMH to expand 
crisis services across the County.  In addition, the funding for these programs will aid County efforts 
to decompress psychiatric emergency services, reduce unnecessary hospitalizations and inpatient 
days, and mitigate unnecessary expenditures of local law enforcement by expanding community-
based crisis response services and improving access to timely assistance. 

CONCLUSION

Adoption of the resolution will enable DMH to accept the CHFFA grant award totaling $40,892,700, 
and execute the Agreement for the expansion of crisis support services countywide.  

DMH will need one original executed resolution which will be submitted to the State.  It is requested 
that the Executive Officer of the Board notify DMH Contracts Development and Administration 
Division at (213) 738-4684 when the document is available.

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Chief Executive Officer
County Counsel
Executive Office, Board of Supervisors
Chairperson, Mental Health Commission

Respectfully submitted,

MJS:RK:MM:LQ:oh
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