
Request approval to accept a Senate Bill (SB) 82 Investment in Mental Health Wellness Act of 2013 
grant award from the Mental Health Services Oversight and Accountability Commission (MHSOAC); 
enter into a grant agreement with MHSOAC; adjust the appropriation for Fiscal Year 2014-15; fill 69 
ordinance positions; and request authorization to amend an existing Department of Mental Health 
agreement.

SUBJECT

December 16, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO ACCEPT AN INVESTMENT IN MENTAL HEALTH WELLNESS ACT OF 2013 
GRANT AND ENTER INTO AN AGREEMENT WITH THE MENTAL HEALTH SERVICES 

OVERSIGHT AND ACCOUNTABILITY COMMISSION; APPROVAL OF AN APPROPRIATION 
ADJUSTMENT; ALLOCATION OF ORDINANCE POSITIONS; AND AUTHORIZATION TO AMEND 

AN EXISTING AGREEMENT
(ALL SUPERVISORIAL DISTRICTS)

(4 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.    Approve and authorize the acceptance of a SB82 Investment in Mental Health Wellness Act of 
2013 grant award in the amount of $31,177,000 from the MHSOAC for the grant period beginning 
March 24, 2014 and ending June 30, 2017 for the implementation of mobile mental health triage 
teams that provide intensive case management and linkage services for individuals with mental 
illness or emotional disorders who require crisis interventions. 

2.   Delegate authority to the Director of Mental Health (Director), or his designee, to enter into 
Standard Agreement Number 13MHSOAC-TG005 (“Agreement”) (Attachment I) with MHSOAC to 
implement the expansion of state-wide crisis services, which is among the objectives cited in the 
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Mental Health Wellness Act of 2013. The agreement shall be effective upon MHSOAC’s signature 
through June 30, 2017. 

3.   Delegate authority to the Director, or his designee, to:  (1) execute amendments to the 
Agreement with MHSOAC that extend the term of the Agreement, allow for the receipt of additional 
SB 82 MHSOAC grant funds, allow for the rollover of unspent funds, allow for the redirection of grant 
funds among the categories of SB 82 MHSOAC grant services, and/or are necessary to implement 
any required program and/or policy changes; (2) renew any substantially similar MHSOAC 
Agreement for additional SB 82 MHSOAC grant awards in subsequent fiscal years, upon review and 
approval by County Counsel and notification to your Board and CEO at least ten days in advance of 
the execution of any such amendment; and (3) accept additional SB82 MHSOAC grant funding upon 
notification to your Board and the CEO at least ten days in advance of the acceptance of such grant 
award. 

4.   Approve and authorize the Director, or his designee, to prepare, sign, and execute an 
amendment, on a sole source basis, substantially similar to the Attachment II, to Violence 
Intervention Program – VIP Community Mental Health Center, Inc., an existing DMH Legal Entity 
Agreement, to provide crisis stabilization mental health services, through Children/Youth Crisis 
Placement Stabilization Teams, to children/youth staying at the Child Welcome Center (CWC) and 
Youth Welcome Center (YWC).  The amendment will add $1,230,500 to the Maximum Contract 
Amount and will establish a new MCA for Fiscal Year (FY) 2014-15 funded by the Investment in 
Mental Health Wellness Act of 2013 grant funds and Federal Financial Participation (FFP) revenue 
effective upon your Board’s approval. 

5.    Delegate authority to the Director, or his designee, to prepare, sign, and execute future 
amendments to existing Legal Entity (LE) Agreements, including VIP, to allocate a portion of the 
grant award to meet grant requirements and continue supporting existing programs and services as 
previously approved by your Board for each LE, given that: 1) the County’s total payments for each 
LE in any fiscal year do not exceed an increase of 20 percent from applicable MCA which the Board 
has already approved; 2) any such increase is used to provide additional services or to reflect 
program and/or policy changes; 3) your Board has appropriated sufficient funds for all changes; 4) 
approval by County Counsel, or designee, is obtained prior to such amendments; and 5) the Director 
notifies your Board and CEO of agreement changes in writing within 30 days after execution of each 
amendment.

6.   Approve the Request for Appropriation Adjustment (Attachment III) for FY 2014-15 in the amount 
of $7,479,000  to increase Salaries and Employee Benefits (S&EB) in the amount of $3,062,000 and 
Services and Supplies (S&S) in the amount of $4,417,000 to provide spending authority to 
implement the Mobile Mental Health Triage Program funded by SB 82 MHSOAC grant award and 
FFP revenue.

7.   Authorize DMH to add and fill 69 full-time equivalent (FTE) positions as detailed in Attachment IV, 
pursuant to Section 6.06.020 of the County Code and subject to allocation by the CEO.

8.   Authorize DMH to utilize funds for Client Supportive Services from either MHSA or this grant 
award, as authorized by MHSOAC, to assist clients with basic living expenses and to achieve and 
sustain self-sufficiency. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION
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Board approval of the recommended actions numbers 1 through 3 above will allow DMH to accept 
the SB 82 Investment in Mental Health Wellness Act of 2013 grant (“grant”) award totaling 
$31,177,000, and execute the Agreement (Attachment I) with MHSOAC for mental health mobile and 
field-based triage teams.  

Board approval of the recommended actions numbers 4 and 5 will enable DMH to provide triage 
services to several underserved and vulnerable populations for whom field-based crisis response 
services are currently inadequate. DMH and its stakeholders have  identified the following 
underserved and vulnerable populations as: (1) dependency and probation-involved children/youth; 
(2) forensic population consisting of mentally ill individuals being released from County jails; (3) high 
utilizers of psychiatric emergency services who need emergency, intensive case management for up 
to 60 days following discharge; (4) homeless individuals with mental illness who need clinical 
assessments and intensive linkage services; (5) older adults experiencing a psychiatric crisis; and 
(6) homeless veterans and their families experiencing a crisis situation. Under this grant four types of 
mobile triage teams will be developed and implemented countywide.

The first type of team, the Children/Youth Crisis Placement Teams, will be comprised of a clinician 
and community worker deployed in each Service Area.   The teams will focus on dependency and 
probation-involved children and youth who have been detained by the Los Angeles County 
Department of Children and Family Services (DCFS) and are awaiting placement at the CWC or the 
YWC.  The CWC and YWC are located on the campus of the LAC+USC Medical Center which also 
houses the Medical Hub. 
 
The second type of team, the Forensic Outreach Teams (FOTs), will be comprised of a clinician and 
a person with lived experience. Grant funding will provide opportunities to expand mental health 
services to individuals being released under Assembly Bill (AB) 109 by developing FOTs.  These 
teams will be deployed countywide and will provide jail in-reach and post-release integrated, 
intensive short-term case management for up to 60 days for each person receiving services through 
existing DMH AB 109 providers that require additional assistance for successful linkage to on-going 
community services and supports upon their release from jail.  FOTs will be designed to impact jail 
recidivism and unnecessary and lengthy involuntary inpatient treatment, as well as promote care in 
voluntary treatment settings that are recovery oriented.  These teams will be part of the countywide 
jail diversion efforts. 

The third type of team, the Crisis Transition Specialist Teams, will be placed in each of the Urgent 
Care Centers and will be comprised of a clinician, a person with lived experience or a peer 
advocate/provider. The grant also provides for intensive case management, which may include Medi-
Cal reimbursable targeted case management and linkage to services for high utilizers of psychiatric 
emergency services, homeless individuals with mental illness, older adults experiencing a psychiatric 
crisis, and homeless veterans and their families experiencing a crisis situation.  Increasing access to 
effective outpatient and crisis services provides an opportunity to reduce costs associated with 
expensive inpatient and emergency room care and to better meet the needs of individuals 
experiencing a mental health crisis in the least restrictive manner possible. 

The fourth type of team, the Service Area Mobile Triage Teams, will be County directly-operated 
teams in all eight Service Areas and consist of 7 full-time staff (1 clinical supervisor, 2 clinicians, and 
4 community workers) and 8 part-time peer workers. These teams will focus on older adults, 
veterans, and homeless individuals in need of mental health services. Age groups to be served are 
primarily adults and older Transition Age Youth (TAY).
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Board approval of the recommended actions numbers 6 and 7 above will increase Los Angeles 
County’s capacity for client assistance and services in crisis intervention including the availability of 
crisis triage personnel, crisis stabilization, and mobile crisis support teams.
 
Finally, Board approval of the recommended action number 8 above will allow DMH to utilize funds 
for Client Supportive Services to assist clients identified by the mental health triage personnel with 
basic living expenses such as costs associated with housing, food and incidentals, employment, 
education, transportation, and substance abuse services.  These costs will be funded through State 
Mental Health Services Act (MHSA) revenue or this grant award as authorized by MHSOAC. 

Implementation of Strategic Plan Goals
The recommended actions are consistent with the County’s Strategic Plan Goal 3, Integrated 
Delivery of Services.

FISCAL IMPACT/FINANCING

The total SB 82 Investment in Mental Health Wellness Act of 2013 grant award of MHSOAC is 
$31,177,000 effective upon MHSOAC’s signature through June 30, 2017 for the implementation of 
the mobile mental health triage program for the direct service costs.

The Request for Appropriation Adjustment in the amount of $7,479,000 will increase S&EB in the 
amount of $3,062,000 and S&S in the amount of $4,417,000 to provide spending authority to 
implement the Mobile Mental Health Triage program, fully funded by SB 82 MHSOAC grant award 
and FFP revenue.

The total cost of VIP’s MCA increase for FY 2014-15 is $1,230,500, fully funded with Investment in 
SB 82 MHSOAC grant award and FFP revenue.  

Funding for future fiscal years will be incorporated into the budget through DMH’s annual budget 
request process 

There is no net County cost impact associated with the recommended actions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The grant award in the annual amount of $9,125,000 is the result of a successful application for 
funding made available through a SB 82 Investment in Mental Health Wellness Act of 2013 grant.  
On February 25, 2014, the MHSOAC notified DMH of the final allocation grant award.  On March 27, 
2014, the MHSOAC sent DMH their Standard Agreement (Agreement No. 13MHSOAC-TG005).  

County Counsel has reviewed and approved as to form the agreement with MHSOAC (Attachment 
I).  

DMH is also asking to amend, on a sole source basis, the existing LE Agreement with VIP 
(Attachment II) to provide a range of mental health services to children who have been detained by 
the DCFS and are awaiting placement at CWC or the YWC.    

In accordance with your Board Policy Manual, Section 5.120, Authority to Approve Increases to 
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Board Approved Contract Amounts, DMH notified your Board on
November 6, 2014, (Attachment VII) of its intent to request delegated authority of more than 10 
percent for VIP.  This authority will allow DMH greater capacity to amend VIP’s LE Agreement and 
implement additional services in a more timely and expeditious manner. 

CONTRACTING PROCESS

DMH is asking to amend the existing VIP LE Agreement on a sole source basis due to VIP’s unique 
capacity to provide a range of mental health services, including crisis stabilization, to children 
between the ages of birth to 21 years who have been detained by the DCFS and are awaiting 
placement at CWC or the YWC.  VIP offers around-the-clock medical, forensic, mental health, 
support and advocacy services to children in foster care and other victims of child abuse and 
neglect, domestic violence, sexual assault, elder abuse and dependent adult abuse. 

The amendment for VIP’s Agreement has been approved as to form by County Counsel.  The 
required Sole Source Checklist, which identifies and justifies the need for sole source contract 
actions, has been reviewed and approved by CEO (Attachment V).  In addition, DMH notified your 
Board of its intent to amend the VIP LE Agreement on a sole source basis on August 20, 2014 
(Attachment VI).  County program administration staff will continue to monitor the VIP agreement to 
ensure compliance with the agreements term and conditions.    

The Department will engage in a solicitation process for FOTs with existing LEs providing AB 109 
services.   These LEs are best suited to develop FOTs as they are responsible for the mental health 
services of this population throughout all levels of care and will be able to effectively coordinate 
services to ensure the objectives outlined in SB 82 are met.  
 
DMH will also solicit contracted Urgent Care Centers to place Crisis Transition Specialist Teams in 
their facilities.  These teams will assess for short-term intensive case management services and 
linkage to on-going community mental health. 

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Acceptance of the MHSOAC grant award and approval of the grant agreement will enable DMH to 
utilize this new revenue stream and expand services within the MHSA framework based on the 
requirements set by the MHSOAC.

The Honorable Board of Supervisors
12/16/2014
Page 5



MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Chief Executive Officer
County Counsel
Auditor-Controller
Executive Office, Board of Supervisors
Chairperson, Mental Health Commission

Respectfully submitted,

MJS:DM:RK:oh
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