MARVIN J. 530UTHARD, D.5.W.
Director

+| ROBIN KAY, Ph.O,
4| Chief Deputy Director

LA

Qo DMH LOS ANGELES COUNTY DEPARTMENT OF MENTAL HEALTH
b MENTAL HEALTH 550 5. VERMONT AVE., LOS ANGELES, CA 90020 HTTP/DMH.LACOUNTY GOV

ADOPTED

RODERICK SHANER. M.D.
Medical Director

BOARD OF SUPERVISORS
May 19, 2015

COUNTY OF LOS ANGELES
The Honorable Board of Supervisors 29 OF MAY 19, 2015
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012 M %’“’W’\

PATRICK Q@AWA

Dear Supervisors: ACTING EXECUTIVE OFFICER

APPROVAL TO EXTEND THE TERM OF 51 DEPARTMENT OF MENTAL HEALTH
PHARMACY AGREEMENTS FOR FISCAL YEAR 2015-16
(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

SUBJECT

Request approval to extend the term of 51 pharmacy agreements for the purpose of dispensing
medication to Department of Mental Health clients throughout Los Angeles County.

IT 1S RECOMMENDED THAT THE BOARD:

1. Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign,
and execute the term extension amendment for 51 pharmacy agreements, substantially similar to
Attachment |, with the pharmacy contractors listed in Attachment Il, for a period of up to 12 months,
on a month-to-month basis, beginning July 1, 2015, through June 30, 2016, to dispense medication
to the Department of Mental Health (DMH) clients in Los Angeles County. The estimated annual cost
of the 51 pharmacy agreement extensions is $5,264,026 funded by 2011 Realignment and State
Mental Health Services Act (MHSA) revenue.

2. Delegate authority to the Director, or his designee, to prepare, sign, and execute future new
agreements with additional qualified pharmacies and amendments to existing or future new
agreements, provided that: 1) any revision will reflect programmatic and/or policy changes; 2) your
Board has appropriated sufficient funds for all changes and new agreements; 3) approval as to form
by County Counsel, or his designee, is obtained prior to execution of any such amendments or new
agreements; and 4) the Director, or his designee, notifies your Board and the Interim Chief Executive
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Officer (CEO) of new agreements or changes in writing within 30 days after execution of each
agreement or amendment.

3. Delegate authority to the Director, or his designee, to terminate agreements with pharmacies upon
their request, or for those that have closed, changed ownership, or choose not to acquire or maintain
Surescripts certified pharmacy management software for the purposes of receiving electronic
prescriptions submitted by County prescribers. The Director, or his designee, will notify your Board of
such terminations in writing within 30 days after execution of each termination.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the recommended actions will extend the term of our pharmacy agreements
expiring on June 30, 2015, and allow DMH to execute new agreements and/or amendments as the
need arises.

The term extension amendment will extend the agreement term up to 12 months, on a month-to-
month basis, beginning July 1, 2015, through June 30, 2016. The term extension will allow DMH
pharmacy contractors to continue dispensing medically necessary medications to DMH clients while
DMH concludes a Request for Proposal (RFP) solicitation bid process for a Pharmacy Benefit
Management (PBM) agreement.

Contract negotiations with the new PBM are currently in progress and are expected to conclude in
May 2015. Full implementation of the PBM Agreement is expected to occur four months to six
months following Board approval and subsequent contract execution with the PBM. Once this
occurs, the PBM will assume responsibility for administration of DMH’s prescription drug program. It
is anticipated that the PBM will be fully implemented by January 2016. However, the term extension
amendment may, if necessary, extend the pharmacy agreements beyond that date through June 30,
2016, should there be any unanticipated delays with this implementation.

Implementation of Strategic Plan Goals

The recommended actions are consistent with the County's Strategic Plan Goal 3, Integrated
Services Delivery.

FISCAL IMPACT/FINANCING

The total annual estimated cost of these 51 pharmacy agreement extensions in FY 2015-16 is
$5,264,026 funded by 2011 Realignment and State MHSA revenue and is included in FY 2015-16
DMH Recommended Budget.

There is no increase in net County cost associated with the above recommendations.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The term extension of the 51 pharmacy agreements, listed on Attachment Il, is a critical component
in the delivery of mental health services as prescribed medications play a vital role in the treatment
of mental health clients. Psychiatrists in contracted and directly operated mental health programs
write prescriptions which are filled by local pharmacies.
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The attached Amendment format has been approved as to form by County Counsel. The CEO has
reviewed the proposed actions.

Clinical and administrative staff of DMH will continue to administer and monitor contractors'
adherence to the agreements to ensure quality services are provided to clients. As mandated by
your Board, DMH evaluates the performance of all contractors on an annual basis to ensure
contractors are in compliance with all contract terms and performance standards.

CONTRACTING PROCESS

Approval of the Board letter to extend the term of the existing 51 pharmacy agreements, which will
expire on June 30, 2015, will allow the continuation of services to Los Angeles County residents until
the pending RFP solicitation process for a PBM concludes. Upon implementation of services by the
new PBM, DMH will terminate its pharmacy agreements with the existing DMH network of pharmacy
providers.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Board approval of the term extension amendment will allow existing contractors to continue
dispensing medication to DMH clients.

Respectfully submitted,

MY St L.

MARVIN J. SOUTHARD, D.S.W.
Director of Mental Health

MJS:RS:DM:RK:pd

Enclosures

C. Acting Executive Officer, Board of Supervisors
Interim Chief Executive Officer

County Counsel
Chairperson, Mental Health Commission
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CONTRACT NO. MH150XXX
AMENDMENT NO. X
THIS AMENDMENT is made and entered into this ___ day of , 2015, by

and between the COUNTY OF LOS ANGELES (hereafter “County”) and PHARMACY

CONTRACTOR (hereafter “Contractor”).

WHEREAS, County and Contractor have entered into a written Agreement, dated

JULY 1, 2010, identified as County Agreement No. MH150XXX, as subsequently

amended (hereafter collectively “Agreement”); and

WHEREAS, for Fiscal Years 2010-15, County and Contractor executed
Agreement MH150XXX for the provision of Pharmacy Services to dispense medications
to clients who reside throughout the County of Los Angeles; and

WHEREAS, for Fiscal Year 2015-16, County and Contractor intend to amend
Agreement to extend the term of this Agreement for up to an additional 12 months, on a
month-to-month basis, beginning July 1, 2015 through June 30, 2016 to continue to
provide Pharmacy setrvices to dispense medications to clients who reside throughout
the County of Los Angeles.

NOW, THEREFORE, County and Contractor agree that Agreement shall

be amended only as follows:
1. Paragraph 1 (TERM) subparagraphs 1 through 4 shall be deleted in its entirety

and the following substituted therefore:
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1. TERM:

A. Initial Period: The Initial Period of this Agreement shall commence

on July 1, 2015 and shall continue in full force and effect through July 31, 2015.

B. Extension Period(s): After the Initial Period, this Agreement may be
extended by DMH, in its sole discretion, for up to eleven addition.al one-month
terms, unless the desire of either party to terminate this Agreement is given in
writing to the other party thirty days prior to termination.

(1)  First Extension Period: If this Agreement is extended, the First

Extension Period shall commence on August 1, 2015 and shall continue in full

force and effect through August 31, 2015.

(2) Second Extension Period: If this Agreement is extended, the

Second Extension Period shall commence on September 1, 2015 and shall

continue in full force and effect through September 30, 2015.

(3)  Third Extension Period: If this Agreement is extended, the Third

Extension Period shall commence on October 1, 2015 and shall continue in full

force and effect through October 31, 2015.

(4)  Fourth Extension Period: If this Agreement is extended, the Fourth

Extension Period shall commence on November 1, 2015 and shall continue in full

force and effect through November 30, 2015.

(5)  Fifth Extension Period: If this Agreement is extended, the Fifth

Extension Period shall commence on December 1, 2015 and shall continue in full

force and effect through December 31, 2015.

(6) Sixth Extension Period: If this Agreement is extended, the Sixth

2.
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Extension Period shall commence on January 1, 2016 and shall continue in full

force and effect through January 31, 2016.

(7)  Seventh Extension Period: If this Agreement is extended, the

Seventh Extension Period shall commence on February 1, 2016 and shall

continue in full force and effect through February 29, 2016.

(8) Eighth Extension Period: If this Agreement is extended, the Eighth

Extension Period shall commence on March 1, 2016 and shall continue in full

force and effect through March 31, 2016.

(9) Ninth Extension Period: If this Agreement is extended, the Ninth

Extension Period shall commence on April 1, 2016 and shall continue in full force

and effect through April 30, 2016.

(10) Tenth Extension Period: If this Agreement is extended, the Tenth

Extension Period shall commence on May 1, 2016 and shall continue in full force

and effect through May 31, 2016.

(11) Eleventh Extension Period: If this Agreement is extended, the

Eleventh Extension Period shall commence on June 1, 2016 and shall continue

in full force and effect through June 30, 2016.

Contractor shall provide services in accordance with the Contractor's Fiscal Year
2010-11 Contract Package for this Agreement and any addenda thereto
approved in writing by Director or his designee.
Except as provided in this Amendment, all other terms and conditions of the
Agreement shall remain in full force and effect.

/

-3-
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IN WITNESS WHEREOF, the Board of Supervisors of the County of Los Angeles

has caused this Amendment to be subscribed by County’s Director of Mental Health, or

his designee, and Contractor has caused this Amendment to be subscribed in its behalf

by its duly authorized officer, the day, month, and year first above written.

APPROVED AS TO FORM:
OFFICE OF THE COUNTY COUNSEL

APPROVED AS TO CONTRACT
ADMINISTRATION:

DEPARTMENT OF MENTAL HEALTH
By

Chief, Contracts Development
and Administration Division

PHARM Amend Extend 2015-16

COUNTY OF LOS ANGELES

By

MARVIN J. SOUTHARD, D.S.W.
Director of Mental Health

CONTRACTOR

By

Name

Title

(AFFIX CORPORATE SEAL HERE)
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