
Request approval to amend an existing Department of Mental Health Legal Entity Agreement with 
United American Indian Involvement, Inc., to add funding for the provision of Prevention and Early 
Intervention services to the American Indian community through a prevention-focused Promising 
Practice.

SUBJECT

May 05, 2015

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012

Dear Supervisors:

APPROVAL TO AMEND AN EXISTING DEPARTMENT OF MENTAL HEALTH LEGAL ENTITY 
AGREEMENT WITH UNITED AMERICAN INDIAN INVOLVEMENT, INC., FOR THE PROVISION 

OF PREVENTION AND EARLY INTERVENTION SERVICES TO THE AMERICAN INDIAN 
POPULATION

FOR FISCAL YEAR 2014-15
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign,
and execute an amendment, substantially similar to Attachment I (Amendment), to the existing 
Department of Mental Health (DMH) Legal Entity Agreement MH121231 (Agreement) with United 
American Indian Involvement, Inc. (UAII), to provide life skills and increase suicide prevention skills 
for American Indian children, Transition Age Youth (TAY) high school students, and their families.  
The Amendment will be effective upon your Board’s approval and will add $7,800 for Fiscal Year (FY) 
2014-15, increasing the Maximum Contract Amount (MCA) to $2,967,700.

2. Delegate authority to the Director, or his designee, to prepare, sign, and execute future
amendments to this Agreement and establish as a new MCA, the aggregate of the original 
Agreement and all amendments, and to further amend this LE Agreement as necessary provided 

28            May 5, 2015

ctalamantes
Patrick Ogawa



that: 1) the County’s total payments to this Contractor do not exceed an increase of 20 percent from 
the last Board-approved MCA; 2) any such increase will be used to provide additional services or to 
reflect program and/or policy changes; 3) your Board has appropriated sufficient funds for all 
changes; 4) approval of County Counsel is obtained prior to such amendment; 5) County and 
Contractor may, by written amendment, reduce programs or services and revise the MCA, provided 
that any amendment which reduces programs or services will be consistent with the principles 
agreed to in DMH’s stakeholders’ process; and 6) the Director notifies your Board and the Interim 
Chief Executive Officer of Agreement changes in writing within 30 days after execution of each 
amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended actions will allow DMH to amend its Agreement with UAII, a current 
mental health service provider, to enable UAII to provide life skills and increase suicide prevention 
skills for American Indian children (ages 12-15) and TAY (ages 16-19) high school students.  These 
services will be provided countywide.  This Amendment will add a new service exhibit to UAII’s 
existing Agreement in order for UAII to implement the American Indian Life Skills Prevention 
Program, which is a Promising Practice.

DMH used a Statement of Eligibility and Interest (SEI) process to identify contractors on it’s the 
Mental Health Services Act (MHSA) Master Agreement list interested in providing Prevention and 
Early Intervention (PEI) services to the American Indian community through a prevention-focused 
Promising Practice.  UAII was the only agency to respond favorably, expressing an interest in the 
program and meeting all eligibility requirements for the American Indian Life Skills Prevention 
Program that DMH is implementing.

Implementation of Strategic Plan Goals
The recommended actions support the County’s Strategic Plan Goal 3, Integrated Services Delivery.

FISCAL IMPACT/FINANCING

The total cost for this Amendment is fully funded by State MHSA revenue in the amount of $7,800, 
increasing the MCA to $2,967,700 for FY 2014-15.  Funding for this Amendment is included in 
DMH’s FY 2014-15 Adopted Budget.  Funding for future years will be incorporated into the budget 
through DMH’s annual budget request process.

There is no net County cost impact associated with the recommended actions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On August 27, 2009, the Mental Health Services Oversight and Accountability Commission approved 
the County of Los Angeles DMH’s MHSA PEI Plan for Los Angeles County.  The PEI Plan included 
services to underserved populations, including the deaf/hearing impaired and American Indian 
population.

The PEI stakeholders selected American Indian Life Skills, a Promising Practice designed to build life 
skills and increase suicide prevention skills for American Indian high school students, as a program 
to be implemented for American Indians countywide.  Research shows that the rate of completed 
suicides among American Indians in this age group is three times that of overall U.S. youth in the 
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same age range (37.4 vs. 11.4 per 100,000).  The American Indian Life Skills curriculum is tailored to 
American Indian norms, values, beliefs, and attitudes.  It is designed to build self-esteem, identify 
emotions and stress, increase communication and problem solving skills, and recognize and 
eliminate self-destructive behavior (including substance use).  Using a group therapy approach, this 
curriculum is delivered universally to American Indian children and TAY, typically in a school or 
community-based setting, over approximately 30 weeks.  The curriculum provides American Indian 
children and TAY information on suicide and suicide intervention training and helps them set 
personal and community goals.  Each lesson in the curriculum contains standard skills training and 
techniques about the helpful or harmful effects of certain behaviors.  Target skills are modeled and 
rehearsed for skills acquisition and feedback is offered for skills refinement.

Founded in 1974, UAII is a private not-for-profit agency with its headquarters office located at 1125 
West Sixth Street, Suite 103, Los Angeles, CA 90017, First Supervisorial District, that provides a 
wide array of services ranging from public health case management, mental health services, 
traditional medicine, domestic violence, alcohol and substance abuse services, social services, youth 
programs, workforce development services, and research and training.  Over the 36 years of service 
to the community, UAII has grown from a small community-based organization providing social 
services to the American Indians/Alaska Natives living in the Skid Row area to a multidisciplinary 
comprehensive service center addressing the multiple needs of American Indians/Alaska Natives 
countywide, providing UAII with intimate knowledge of the community and their needs, which is 
essential to the program support and success of the American Indian Life Skills Program.

The Amendment format (Attachment I) has been approved as to form by County Counsel. DMH 
clinical and administrative staff will administer and monitor the Agreement to evaluate the program to 
ensure that quality services are being provided to clients and ensure that Agreement provisions and 
Departmental policies are followed.

In accordance with your Board Policy Manual, Section 5.120, Authority to Approve Increases to 
Board Approved Contract amounts requirements, DMH notified your Board on September 25, 2014 
(Attachment II), identifying and justifying the need for requested percentage increase exceeding 10 
percent.

CONTRACTING PROCESS

On May 9, 2013, DMH issued a MHSA PEI SEI #DMH050913B1-Phase I to identify agencies on its 
MHSA Master Agreement list interested in implementing the American Indian Life Skills Program 
throughout Los Angeles County.  A total of 12 agencies responded.  Of the 12 agencies, two 
agencies met DMH’s established eligibility criteria to provide the American Indian Life Skills services. 
 On June 4, 2013, DMH issued SEI #DMH050913B1-Phase II to confirm and verify the two agencies’ 
eligibility.  UAII was the only agency DMH could verify that they met all of DMH’s specified eligibility 
requirements to provide the American Indian Life Skills services.  The DMH Executive Management 
Team reviewed the outcomes of the selection process and recommended funding UAII.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The recommended actions will allow UAII to provide the prevention services through the 
implementation of the American Indian Life Skills Program to the American Indian community 
throughout Los Angeles County that is expected to enhance and strengthen DMH’s mental health 
services to the American Indian children, TAY, and their families being served.
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MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Acting Executive Officer, Board of Supervisors
Interim Chief Executive Officer
County Counsel
Chairperson, Mental Health Commission

Respectfully submitted,

MJS:DM:LB:jn
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