
MARVIN J. SOUTHARD, D.S.W.
Director

ROBIN KAY, Ph.D.
Chief Deputy Director

RODERICK SHANER, M.D.
Medical Director

LOS ANGELES COUNTY DEPARTMENT OF MENTAL HEALTH
550 S. VERMONT AVE., LOS ANGELES, CA 90020 HTTP://DMH.LACOUNTY.GOV

October 13, 2015

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012

Dear Supervisors:

APPROVAL TO EXECUTE A SERVICE AGREEMENT WITH MENTAL HEALTH AMERICA OF
LOS ANGELES FOR THE PROVISION OF THE INTENSIVE MENTAL HEALTH RECOVERY

SPECIALIST CORE TRAINING PROGRAM
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

SUBJECT

Request approval to execute a Service Agreement with Mental Health America of Los Angeles for the
provision of the Intensive Mental Health Recovery Specialist Core Training Program. This training
will provide an opportunity for up to 180 individuals interested in employment to become qualified
applicants for mental health recovery specialist positions within the Los Angeles County public
mental health system.

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign,
and execute a Service Agreement, substantially similar to the attached, with Mental Health America
of Los Angeles (MHALA) for the provision of the Intensive Mental Health Recovery Specialist
(IMHRS) Core Training Program. The term of this Agreement will be effective upon your Board’s
approval through June 30, 2018. The annualized Total Contract Amount (TCA) of $336,000, which
during the three-year term will total $1,008,000, is fully funded by State Mental Health Services Act
(MHSA) revenue.

2. Delegate authority to the Director, or his designee, to prepare, sign, and execute future
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amendments to the Agreement, as necessary, to establish as a new TCA, the aggregate of the 
original agreement and all amendments, provided that: 1) the County’s total payments to this 
contract provider in any fiscal year do not represent an increase of greater than 10 percent of the 
TCA which the Board is being asked to approve in Recommendation 1; 2) any such increase shall be 
used to provide additional services or to reflect program and/or policy changes; 3) your Board has 
appropriated sufficient funds for all changes; 4) approval as to form of County Counsel, or designee, 
is obtained prior to any such amendment; 5) the County and Contractor may, bywritten amendment, 
mutually agree to reduce programs or services; and 6) the Director, or hisdesignee, notifies your 
Board and the Chief Executive Office of agreement changes in writing within 30 days of execution of 
each amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the proposed actions will allow the Department of Mental Health (DMH) to execute 
a Service Agreement with MHALA for the provision of the IMHRS Core Training Program.  This 
program will provide training to approximately 180 individuals interested in becoming mental health 
recovery specialists within the Los Angeles County public mental health system and is funded by 
MHSA Workforce Education & Training (WET) funds.  Once trained, participants will be eligible to 
apply for mental health recovery rehabilitative positions in the public mental health system.

As members of a multidisciplinary team, mental health recovery specialists are important to the 
consumer’s recovery process.  In consultation with the professional clinical team members, recovery 
specialists deliver a wide range of non-clinical services that provide collateral support to consumers.  
These support services include housing, financial, employment, physical health, and linkage to 
community resources.  Such services promote recovery, resilience, and wellness, all integral in the 
success of the mental health consumer.

The IMHRS Core Training Program supports the goals of MHSA WET Plan’s vision to recruit and 
develop a culturally and linguistically competent workforce that is able to provide competent mental 
health services to unserved and underserved communities. This extensive training incorporates both 
a comprehensive curricula and internship experience which prepares individuals with the tools and 
skills necessary to deliver not only recovery oriented but integrated care model services. 

Implementation of Strategic Plan Goals
The recommended actions are consistent with County Strategic Plan Goal No. 3, Integrated Services 
Delivery.   

FISCAL IMPACT/FINANCING

The TCA for Fiscal Year (FY) 2015-16 is $336,000, fully funded by State MHSA revenue.  Funding 
for this agreement is included in DMH’s FY 2015-16 Adopted Budget. 

Funding for future years will be requested through DMH’s annual budget request process, subject to 
availability of funding.

There is no net County cost impact associated with the recommended actions.
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS

In accordance with MHSA, the County of Los Angeles submitted a WET Plan on October 15, 2008, 
to the State Department of Mental Health, which was approved on April 8, 2009.  The WET Plan 
included an exhaustive public mental health workforce survey that outlined various workforce needs.  
Based on this survey, twenty-two (22) action plans were developed to address system-wide service 
delivery gaps.  One identified workforce gap was the relatively small number of non-clinical recovery 
staff that provide services critical to the recovery process.  These support services include housing, 
financial, employment, physical health, and linkage to community resources.   The IMHRS Core 
Training Program was developed to create a pool of qualified individuals that may be better prepared 
and equipped to deliver recovery oriented services.  

This IMHRS Core Training Program will prepare participants to work in the field of mental health as 
recovery specialists, which include: Personal Service Coordinators, Medical Case Workers, Case 
Managers, and Rehabilitation Specialists.  Eligibility criteria for all participants is a minimum of 24 
college credits (any college courses).  As the State MHSA WET Plan is to address the need for the 
promotion of meaningful inclusion of diverse, racial, and ethnic community members who are 
underrepresented in the mental health provider network, recruitment will include these populations.  
 
The IMHRS Core Training Program is a 12-week program, delivered over a 3 month period, that 
consists of 180 hours of classroom instruction and 240 hours of internship experience.  The 
proposed curricula will include such things as: cultural competency, integrated care model principles, 
co-occurring disorders, and recovery oriented principles.   

The attached Service Agreement has been approved as to form by County Counsel.  DMH program 
administration staff will administer and monitor adherence to the Service Agreement to ensure that 
the IMHRS Core Training Program is provided in accordance with the terms and conditions of the 
Agreement. 

CONTRACTING PROCESS

On January 29, 2015, DMH issued a Request for Services (RFS) No. 3 for the IMHRS Core Training 
Program to all agencies on DMH’s MHSA Master Agreement List that had submitted a response to 
DMH's Request for Statement of Qualification for WET services.  DMH required potential proposers 
to attend a Mandatory Proposers’ Conference after which one (1) agency submitted its proposal to 
DMH by the March 24, 2015, deadline.  

The evaluation committee for the RFS included three (3) evaluators and one (1) facilitator.  The 
evaluation committee used the RFS No. 3 specific standardized evaluation tool and an informed 
average process to arrive at the final score.

Through the Evaluation Process, it was determined that MHALA meets the RFS standards and has 
the adequate experience to provide the required services. 

DMH’s Executive Management Team has reviewed and approved the Evaluation Committee’s final 
evaluation ratings and recommends that your Board award the Agreement to the proposer, MHALA.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of this action will not impact any other services.  The new Agreement authorizes MHALA to 
implement the IMHRS Core Training Program which will prepare participants to work in the field of 
public mental health.

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Executive Office, Board of Supervisors
Chief Executive Office
County Counsel
Chairperson, Mental Health Commission

Respectfully submitted,

MJS:DM:RK:ADA:g
t
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