
Approval to extend the Consultant Services Agreement with the University of California, 
San Diego to provide data collection and evaluation of client level outcomes for Mental Health
Services Act Community Services & Supports Integrated Care programs through Fiscal Year 2016-
17.

SUBJECT

June 14, 2016

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012

Dear Supervisors:

REQUEST APPROVAL TO EXTEND CONSULTANT SERVICES AGREEMENT WITH UNIVERSITY 
OF 

CALIFORNIA, SAN DIEGO - FISCAL YEAR 2016-17
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and authorize the Acting Director of Mental Health (Director), or her designee, to prepare,
sign, and execute an amendment, substantially similar to Attachment, to extend the Consultant 
Services Agreement with the University of California, San Diego (UCSD) to provide data collection 
and evaluation of client level outcomes for Mental Health Services Act (MHSA)  Community Services 
& Supports (CSS) Integrated Care programs from July 1, 2016 through
June 30, 2017.  
2. Delegate authority to the Director, or her designee, to prepare, sign, and execute future
amendments to the UCSD Consultant Services Agreement and establish as a new Total 
Contract Amount (TCA), the aggregate of the original Agreement, and all amendments,
provided that: 1) the County's total payments to the contractor under the Agreement in any
fiscal year will not exceed an increase of 10 percent from the applicable Board-approved TCA; 2) 
any such increase will be used to provide additional services or to reflect program and/or
Board policy changes; 3) your Board has appropriated sufficient funds for all changes;
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4) approval from County Counsel, or  designee, is obtained prior to such amendment; 
5) County and Contractor may, by written amendment, mutually agree to reduce programs,
services, or extend the term of the Agreement; and 6) the Director notifies your Board and the Chief 
Executive Officer of Agreement changes in writing within 30 days after execution of each 
amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The collection and reporting of client level outcomes is central to MHSA CSS Integrated Care
programs.  Extending the UCSD Consultant Services Agreement ensures the continued collection 
and reporting of client level outcomes for 17 CSS Integrated Care programs throughout Fiscal 
Year (FY) 2016-17 while the Department of Mental Health (DMH)  actively works towards 
completing system modification on its internal outcome web-based application.

Implementation of Strategic Plan Goals
The recommended actions support the County's Strategic Plan Goal 1, Operational 
Effectiveness/Fiscal Sustainability, and Goal 3, Integrated Service Delivery.

FISCAL IMPACT/FINANCING

The total cost of the UCSD Consultant Services Agreement extension for
FY 2016-17 is $39,000, and is fully funded by State MHSA revenue. 
Funding for this Agreement is included in DMH's CEO Recommended Budget. 

There is no net County cost impact associated with this action. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The UCSD Consultant Services Agreement was developed to evaluate a three-year integrated
care MHSA Innovations project involving 17 provider partnerships. This Agreement was approved by 
your Board on July 17, 2012 and expires on June 30, 2016. The collection and reporting of client 
level outcomes is central to these integrated care programs.  DMH anticipates assuming 
responsibility for ongoing outcome data collection and reporting for these programs on
July 1, 2017, after completion of data system modifications.

The Amendment format has been approved as to form by County Counsel. DMH administrative staff 
will review and monitor the contractor's adherence to the Agreement and ensure that the 
Agreement's provisions and Departmental policies are being followed.
 

CONTRACTING PROCESS

On November 9, 2011, DMH issued the MHSA-Evaluation of the Innovation Models Request for 
Services No. 5 to identify a qualified contractor to perform evaluation services.  DMH
announced the release of the RFS by mailing letters along with a compact disc to agencies on
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the Department’s MHSA Master Agreement List who submitted a Statement of Qualification for the 
INN service category box.  Agencies were required to attend a Mandatory Proposers’ 
Conference and there were a total of three proposals received.  One of the three proposers was
successful and received a contract award.  After notification of the RFS results, the
unsuccessful proposers were given the opportunity to request a formal debriefing.  Two
agencies submitted a request.  Following the requested debriefing, the agencies were further 
presented an opportunity to pursue a Proposer Contractor Selection Review.  However, the 
Department did not receive a response from the agencies by the required timeframe.

The Evaluation Committee was comprised of three evaluators and a facilitator.  The Evaluation 
Committee used the RFS No. 5 specific standardized evaluation tool and an informed average 
process to arrive at final scores.  Following the evaluation process, the Department’s Executive 
Management Team reviewed the Evaluation Committee’s finalized evaluation ratings and 
approved to recommend to your Board an award to the highest scoring proposer.  Award of the 
Consultant Services Agreement with UCSD was approved by your Board on July 17, 2012, with an 
expiration date of December 31, 2014.  
 
Due to later than anticipated service initiation and the complexity of creating community
partnerships, additional time is needed for evaluation of the models to demonstrate their 
effectiveness in providing effective integrated mental health, primary care, and substance
abuse services to clients with serious mental illness and one or more co-occurring disorders. 
Board approval of the recommended actions will allow UCSD to continue designing,
implementing, and administering the mandatory evaluation components for FY 2016-17 while 
DMH completes system modifications on its internal outcome web-based application.  

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of this amendment will allow for the continued evaluation of 17 integrated care
models to assess their effectiveness in improving mental and physical health while DMH
modifies its internal data collection system to accept integrated care metrics. The results of the
evaluation and the learning from these models will continue to be used to inform current and
future integrated service delivery and will help the Department achieve the triple aim of
improving the client experience of care, improving the health of clients, and reducing the cost of 
integrated care.
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ROBIN KAY, Ph.D.

Acting Director of Mental Health

Enclosures

c: Executive Officer, Board of Supervisors
Chief Executive Officer
County Counsel
Chairperson, Mental Health Commission

Respectfully submitted,

RK:DM:DIG:DKH
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