
Request approval to enter into two Indigent – Acute Psychiatric Intensive Inpatient Hospital Services 
Agreements to provide mental health services for uninsured individuals in need of hospitalization in 
Service Areas 3 and 7.

SUBJECT

June 14, 2016

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012

Dear Supervisors:

APPROVAL TO ENTER INTO TWO SOLE SOURCE INDIGENT - ACUTE
PSYCHIATRIC INTENSIVE INPATIENT HOSPITAL SERVICES AGREEMENTS 

(SUPERVISORIAL DISTRICTS 4 AND 5)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and authorize the Acting Director of Mental Health (Acting Director), or her designee, to
prepare, sign and execute a sole source agreement, substantially similar to Attachment A, to the 
Indigent – Acute Psychiatric Inpatient Hospital Services Agreements (Hospital Services Agreements) 
with College Hospital-Cerritos (College Hospital) and Aurora Charter Oak – Los Angeles, LLC 
(Aurora Charter Oak).  These Hospital Services Agreements will be effective July 1, 2016, through 
June 30, 2017, with provisions for two automatic one-year extension periods through June 30, 2019.  
The Maximum Contract Amount (MCA) for Fiscal Years 2016-17, 2017-18, and 2018-19 is 
$1,794,800 for Aurora Charter Oak and $1,366,400 for College Hospital for each fiscal year. Both 
Hospital Services Agreements are fully funded by 2011 Realignment revenue and 2011 Realignment 
Assembly Bill (AB) 109 funds. 

2. Delegate authority to the Acting Director, or her designee, to prepare, sign, and execute
amendments to College Hospital and Aurora Charter Oak, and establish as a new MCA, the 
aggregate of the original MCA and all amendments provided that: 1) the County’s total payments to 
each contract provider for each fiscal year do not exceed an increase of ten percent from the 
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applicable MCA; 2) any such increase will be used to provide additional services or to reflect 
program and/or policy changes; 3) your Board has appropriated sufficient funds for all changes and 
new agreements; 4) approval of County Counsel, or her designee, is obtained prior to any such 
amendments or new agreements; 5) the County and Contractor may, by written amendment, reduce 
programs or services without reference to the ten percent limitation and decrease the applicable 
MCA; and 6) the Acting Director, or her designee, notifies your Board and the Chief Executive Office 
(CEO) of agreement changes in writing within 30 days after execution of each amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The current Hospital Services Agreements with College Hospital and Aurora Charter Oak to provide 
acute inpatient services for uninsured adults ages 18 to 54 years transported by law enforcement in 
Service Areas (SAs) 3 and 7, respectively, will expire on June 30, 2016.  The recommended actions 
will enable the Department of Mental Health (DMH) to enter into new Hospital Services Agreements 
to ensure uninterrupted, medically necessary acute psychiatric inpatient hospital services for 
uninsured individuals in SAs 3 and 7 requiring hospitalization under Welfare and Institutions Code 
(WIC) Section 5150 et seq.  In addition, the Hospital Services Agreement with Aurora Charter Oak 
enables DMH to purchase up to three beds for youth detained under WIC Section 5585.

As part of the Psychiatric Emergency Services (PES) Relief Plan approved by your Board in July 
2005 to address overcrowding in the PES at County hospitals, DMH, in cooperation with the 
Department of Health Services (DHS), identified SAs 3 and 7 as strategic areas of the County where 
there was a critical need for additional acute care psychiatric inpatient beds for indigent adults and 
sought acute psychiatric inpatient facilities willing to contract for such beds.  College Hospital and 
Aurora Charter Oak are Lanterman-Petris-Short (LPS) designated to evaluate and treat individuals 
detained by law enforcement agencies or DMH staff under WIC Section 5150.  These hospitals have 
successfully provided these acute inpatient services, and there is a continuing need for these 
services in SAs 3 and 7 to prevent patients from remaining in the psychiatric emergency 
departments pending availability of a County hospital inpatient bed.

Implementation of Strategic Plan Goals
The recommended actions are consistent with the County’s Strategic Plan Goal 3, Integrated 
Services Delivery.

FISCAL IMPACT/FINANCING

The total cost of the Agreement with Aurora Charter Oak for FY 2016-17 is $1,794,800, fully funded 
by $1,744,800 in 2011 Realignment revenue and $50,000 in 2011 Realignment AB 109 funds.  The 
total cost of the Agreement with College Hospital is $1,366,400, fully funded by $1,316,400 in 2011 
Realignment revenue and $50,000 in 2011 Realignment AB 109 funds. The funding for the Hospital 
Services Agreements are included in the DMH’s FY 2016-17 Recommended Budget.

Funding for FYs 2017-18 and 2018-19 will be requested through DMH’s annual budget request 
process.

There is no net County cost impact associated with the recommended actions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Honorable Board of Supervisors
6/14/2016
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As part of the strategic plan to address overcrowding in the psychiatric emergency rooms at County 
hospitals, which was approved by your Board on July 19, 2005, DMH, in collaboration with DHS, 
identified strategic areas of the County where there was a critical need for additional acute care 
psychiatric inpatient beds for uninsured patients on involuntary holds and sought acute inpatient 
facilities willing to contract for such beds.  Two hospitals – Aurora Charter Oak and College Hospital 
– responded at the time. Aurora Charter Oak is located at 1161 East Covina Boulevard, Covina, CA 
91724, in Supervisorial District 5.  College Hospital is located at 10802 College Place, Cerritos, CA 
90703, in Supervisorial District 4.  Aurora Charter Oak remains the only hospital in SA 3 willing to 
contract for these services, and College Hospital remains the only hospital in SA 7 qualified to 
provide this service.

The attached agreement format (Attachment A) has been approved as to form by County Counsel.  
DMH administrative staff will continue to administer and monitor contractors’ adherence to the 
agreement and evaluate programs to ensure that quality services are provided to clients.

The required Sole Source Checklists (Attachments B and C), approved by the CEO, are also 
attached.

CONTRACTING PROCESS

DMH intends to enter into sole source agreements with the Aurora Charter Oak and College Hospital 
for the provision of acute psychiatric hospital services in the two critical service areas, SA 3 and SA 
7, respectively.  

DMH contacted all six hospitals acute psychiatric inpatient hospitals located in SA 3 to seek out 
interested providers of acute psychiatric inpatient hospital services for uninsured individuals requiring 
hospitalization.  Aurora Charter Oak is the only hospital willing to enter into a contract with the 
County for these services in SA 3.  None of the other hospitals expressed interest in contracting with 
the County.  

College Hospital is the only acute psychiatric inpatient hospital in SA 7 authorized to involuntarily 
detain and treat individuals who are dangerous to self or others or are gravely disabled due to 
mental disorder.

In accordance with the Board of Supervisors Policy Manual, Section 5.100, Sole Source Contracts, 
DMH presented the Sole Source Notifications to the Health Cluster Agenda Review on May 4, 2016.  
The Board memoranda dated May 11, 2016 (Attachments D and E) were sent to your Board 
following the Health Cluster Agenda Review.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Board approval of the recommended actions will continue to alleviate the overcrowding in the 
County’s hospitals’ emergency rooms and inpatient units and allow existing contractors to provide 
uninterrupted and accessible mental health services to uninsured persons in need of hospitalization 
residing in Los Angeles County.

The Honorable Board of Supervisors
6/14/2016
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ROBIN KAY, Ph.D.

Acting Director of Mental Health

Enclosures

c: Executive Office, Board of Supervisors
Chief Executive Office
County Counsel
Chairperson, Mental Health Commission

Respectfully submitted,

RK:DM:AB:SK:lb

The Honorable Board of Supervisors
6/14/2016
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Attachment B
SOLE SOURCE CHECKLIST

AURORA CHARTER OAK - LOS ANGELES, LLC.
ACUTE PSYCHIATRIC HOSPITAL SERVICES

Check JUSTIFICATION FOR SOLE SOURCE CONTRACTS
( v”) Identify applicable justification and provide documentation for each checked item.

~ Only one bona fide source (monopoly) for the service exists; performance
and price competition are not available. Monopoly is an “Exclusive control
of the supply of any service in a given market. If more than one source is
a given market exists, a monopoly does not exist.”

As part of the Board of Supervisors-approved Psychiatric Emergency Services (PES) Relief
Plan to address overcrowding in the PES at County hospitals, Service Area 3 was identified
as one of the strategic areas of the County where there was a critical need for additional

~ acute care psychiatric inpatient beds for indigent adults and sought acute psychiatric
inpatient facilities willing to contract for such beds.

In SA 3 there are six qualified hospitals with the ability to provide acute psychiatric services
to indigent adults. DMH contacted all six hospitals acute psychiatric inpatient hospitals
located in SA 3 to seek out interested providers of acute psychiatric inpatient hospital
services for uninsured individuals requiring hospitalization. Aurora Charter Oak is the only
hospital willing to enter into a contract with the County for these services in SA 3.

~ Compliance with applicable statutory and/or regulatory provisions.

> Compliance with State andlor federal programmatic requirements.
> Services provided by other public or County-related entities.

~ Services are needed to address an emergent or related time-sensitive
need.

> The service provider(s) is required under the provisions of a grant or
regulatory requirement.

> Additional services are needed to complete an ongoing task and it would
be prohibitively costly in time and money to seek a new service provider.

~ Maintenance service agreements exist on equipment which must be
serviced by the original equipment manufacturer or an authorized service
representative.

~ It is more cost-effective to obtain services by exercising an option under
an existing contract.

1441~4~(~A~ ______

Authorized Representative, Date
Chief Executive Office
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Attachment C
SOLE SOURCE CHECKLIST

COLLEGE HOSPITAL - CERRITOS
ACUTE PSYCHIATRIC HOSPITAL SERVICES

Check JUSTIFICATION FOR SOLE SOURCE CONTRACTS
(,/) Identify applicable justification and provide documentation for each checked item.

~ Only one bona fide source (monopoly) for the service exists; performance
and price competition are not available. Monopoly is an “Exclusive control
of the supply of any service in a given market. If more than one source is
a given market exists, a monopoly does not exist.”

As part of the Board of Supervisors-approved Psychiatric Emergency Services (PES) Relief
Plan to address overcrowding in the PES at County hospitals, Service Area 7 was identified
as one of the strategic areas of the County where there was a critical need for additional

~ acute care psychiatric inpatient beds for indigent adults and sought acute psychiatric
inpatient facilities willing to contract for such beds. Services require being authorized under
Section 5150 of the Welfare and Institutions Code to hold patients referred by law
enforcement agencies or Department of Mental Health (DMH) staff to provide acute
inpatient services for u~ninsured adults ages 18 to 54 years.

College Hospital — Cerritos is the only acute psychiatric inpatient hospital in Service Area 7
authorized to involuntarily detain and treat individuals who are dangerous to self or others or
are gravely disabled due to mental disorder, and thus is the only hospital able to fulfill this
service need in this service area at this time.

Compliance with applicable statutory and/or regulatory provisions.

~ Compliance with State and/or federal programmatic requirements.
~ Services provided by other public or County-related entities.

> Services are needed to address an emergent or related time-sensitive
need.

> The service provider(s) is required under the provisions of a grant or
regulatory requirement.

~ Additional services are needed to complete an ongoing task and it would
be prohibitively costly in time and money to seek a new service provider.

> Maintenance service agreements exist on equipment which must be
serviced by the original equipment manufacturer or an authorized service
representative.

~ It is more cost-effective to obtain services by exercising an option under
an existing contract.

______________ ~ / 7z// ~
Authorized Representative, Date
Chief Executive Office
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