
 

 

 

 
April 10, 2018 "REVISED" 

 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 

Dear Supervisors: 

AUTHORIZATION TO ENTER INTO MEMORANDA OF AGREEMENTS 
WITH THE LOS ANGELES WORLD AIRPORTS 

AND 
CITY OF WEST HOLLYWOOD 

(SUPERVISORIAL DISTRICTS 3 AND 4) 
(3 VOTES) 

SUBJECT 

Request approval for the Department of Mental Health to enter into Memoranda of Agreements with 
the 1) Los Angeles World Airports; and 2) City of West Hollywood, to establish Mental Health 
Evaluation Teams for the provision of mental health crisis services in response to 911 calls for 
service or requests for assistance from law enforcement field units. 

IT IS RECOMMENDED THAT THE BOARD: 

1. Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign, 
and execute Memoranda of Agreements (MOA), substantially similar to the Attachment, with the 
Los Angeles World Airports (LAWA) and with the City of West Hollywood (CWH), to establish 
Mental Health Evaluation Teams (METs) to provide crisis services to individuals and families in 
response to 911 calls for service or requests for assistance from law enforcement field units. Under 
the MOAs, LAWA and CWH will each reimburse the Department of Mental Health (DMH) for 
associated staff and other costs in the amount of $41,60936,956 for Fiscal Year (FY) 2017-18 and up 
to $176,000 annually for subsequent fiscal years during the term of the MOAs. The term for each 
MOA will be for 12 months, with an automatic annual renewal period thereafter, unless terminated 
by either party by written notice. The MOAs will be effective following Board approval and upon 
execution by the parties. 
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2. Delegate authority to the Director, or his designee, to (a) to prepare, sign, and execute future
MOAs, with other municipalities or local law enforcement agencies, willing to fund a full-time licensed
clinical item(s), for the provision and expansion of METs; and, (b) to modify the County's contracting
requirements for indemnification, insurance, and other standard County contract terms not mandated
by County ordinance, with all changes subject to prior review and approval as to form by County
Counsel and Chief Executive Office (CEO) Risk Management Division, as necessary, with
notification to the CEO and your Board.

3. Delegate authority to the Director, or his designee, to prepare, sign, and execute future
amendments to any MOAs executed with municipalities or local law enforcement agencies in
Recommendations 1 and 2, provided that: 1) any future amendments are necessary to clarify
provisions or to modify operations to improve efficiencies; 2) County Counsel approves the
amendment as to form prior to execution; and, 3) the Director, or his designee, notifies the CEO and
your Board.

4. Delegate authority to the Director, or his designee, to terminate any executed MOA in
accordance with the MOA's termination provision, subject to prior approval by County Counsel and
notice to the CEO and your Board.

5. Authorize DMH to add and fill two Full-Time Equivalent ordinance-only positions, pursuant to
Section 6.06.020 of the County Code and subject to allocation by the CEO. These positions are fully
funded with funds received from LAWA and CWH, which will also be utilized to leverage Medi-Cal
funds for eligible clients.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the recommended actions will allow DMH, LAWA, and CWH, as well as any
additional municipalities or local law enforcement agencies, that are willing to fund a full-time
licensed clinical item(s), to enter into MOAs to establish METs to provide crisis response
services to individuals or families. These MOAs are necessary in order to establish the parties'
mutual understandings, commitments, and protocols with respect to the field-based crisis
intervention services to needy constituents throughout the County.

The METs will play a vital role in maintaining the safety of law enforcement officers, and the
individual and families experiencing a mental health crisis by mitigating the potential for an
otherwise contentious and harmful incident.

The mission of this co-deployed MET is to:

Provide a rapid and compassionate response by de-escalating violent confrontations between
law enforcement and persons with mental illness; and

Decompress County emergency rooms and jails by getting the person to the appropriate
mental health care as quickly as possible, thereby reducing avoidable hospitalizations and/or
arrests whenever possible.

Board approval is also necessary to modify the County's standard contract terms and conditions with
respect to indemnification as the MOAs include a provision for mutual indemnification between the
County and local law enforcement agencies.
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Strategic Asset Management Principles Compliance 

The recommended Board actions are consistent with County's Strategic Plan Goal I ± Make 
Investments that Transform Lives, via Strategy I.3, Reform Service Delivery within Our Justice 
Systems. 

FISCAL IMPACT/FINANCING 

The MOAs will provide up to $176,000 each to fund two licensed mental health clinician position for 
the METs plus associated operational costs. DMH will also leverage the LAWA and CWH funds to 
draw down Medi-Cal funding for eligible clients, estimated at $55,832, for a total twelve-month 
funding amount of up to $407,832. 

The estimated total cost in FY 2017-18 is $83,218, fully funded by the reimbursement from LAWA 
and CWH in the amount of $79,91273,912 and $9,306 from 2011 Realignment-Early and 
Periodic Screening Diagnosis and Treatment and Federal Financial Participation Medi-Cal 
revenue. DMH has sufficient appropriation available in the FY 2017-18 Final Adopted Budget for 
this action. 

Funding for future years will be requested through DMH's annual budget request process. 

There is no net County cost impact associated with the recommended actions. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS 

The MET model partners one licensed DMH mental health clinician with a corresponding law 
enforcement officer in response to 911 calls or requests for assistance received from law 
enforcement patrols that involve individuals suspected to have a mental disorder. The METs will 
serve the various municipalities and provide crisis intervention; de-escalate potentially violent 
interactions between clients, family members and police; make appropriate referrals to community 
agencies; and/or facilitate appropriate hospitalization. The MOAs set forth the roles and 
responsibilities of each party and address the provision of office space, transportation, access to 
police facilities, confidentiality and sharing of information, and agreements for mutual indemnification, 
which was approved by the CEO's Risk Management Division. 

The MOA format (Attachment) was jointly drafted by the parties and has been approved as to form 
by County Counsel. 

IMPACT ON CURRENT SERVICES (OR PROJECTS)  
This inter-agency partnership between DMH and law enforcement agencies is a key tactic in 
supporting a constructive interface between law enforcement officers and those suffering from 
serious mental illness, as well as directing non-violent offenders from jails to more appropriate 
settings. 
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Respectfully submitted,

JONATHAN E. SHERIN, M.D.,

Ph.D. Director
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Enclosures

c: Executive Office, Board of Supervisors
Chief Executive Office
County Counsel
Chairperson, Mental Health Commission




















