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Executive Committee Meeting

Thursday, July 13, 2017
10 am — Noon

DMH Headquarters
550 S. Vermont Ave
2™ Floor Conference Room
Los Angeles, CA 90020

Caroline Kelly, Chair

AGENDA

Discussion Action Items/Updates — Caroline Kelly

¢ Commission Vacancies

e Approval of Past Minutes

e Board and Cares — Next Steps

e Strategic Plan FY 2018-2020
"Shaping of Action Plans for Substantive Topics”
Agendas for July, September, and October
December 2017 Annual Town Hall Meeting

DMH Report - Dr. Rod Shaner, DMH Medical Director
DMH IT - Mirian Avalos, Chief Information Officer
Public Comments

Commissioners’ Reports
Adjournment

2017 Conferences/Events
e MHSOAC visit to LA

2017 Exec Cmte Presentations
¢ August - DMH Headquarters
e September 14

e October 12

2017 Full Meeting Presentations
e July 27 - Service Area 6

o August - Dark

o September 28

To join the meeting by conference call:
888 204 5987 ~ Access# 9639884

Notice is hereby given that the order of consideration of matters
on this agenda may be changed without prior notice. All items
may be heard in a different order than listed on the agenda.

PLEASE MUTE YOUR PHONE WHEN NOT SPEAKING ON
CONFERENCE CALL TO MINIMIZE BACKGROUND NOISE

550 South Vermont Avenue, 12t Floor, Los Angeles, California 90020 ~ Phone: 213.738 4772 ~ Fax: 213 738 2120
Website: http://wecmprd1.its.lacounty.gov:10039/wps/portal/dmh/about_dmh/mhc
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