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    (Ab) = Absent; (Exc) = Excused Absence

CALL TO ORDER:

The Emergency Medical Services Commission (EMSC) meeting was held in the EMS Commission Hearing Room, 10100 Pioneer Blvd, Santa Fe Springs, 90670.   The meeting was called to order at 1:06 PM by Vice-Chair, Carole Snyder.  A quorum was declared.  
INTRODUCTIONS/ANNOUNCEMENTS:

· Each member of the Commission and audience introduced him/herself.  It was noted that there were several attending from Loma Linda University.
· Ms. Cathy Chidester, Director, EMS Agency, announced that in recognition of EMS Week that there would be an ice-cream social following the EMSC meeting. Everyone was invited to participate.
CONSENT CALENDAR:

Vice Chair Snyder called for approval of the Consent Calendar.  

Vice Chair Snyder stated that Reference 414, Critical Care Transport (CCT) Provider, had passed through the Provider Agency Advisory Committee and that there was an issue regarding staffing of CCT units.  John Telmos, EMS Agency, was requested to address Reference 414.  Mr. Telmos stated that the EMS Agency was approached by Care Ambulance to alter the normal staffing pattern for CT. Mr. Telmos stated that two EMT-1s are not required to staff a CCT ambulance.  The configuration could include one EMT and one nurse, however staffing exceptions must be approved by the EMS Agency prior to utilization by the ambulance company.  

Q.
(Flashman)   Why was Ref. 414 not reviewed by BHAC?

A. (Telmos) Dr. Koenig reviewed the draft policy and the concept.  In addition, 


the affected CCT providers reviewed the draft policy and approved the 



concept.  Since the policy does not affect the Prehospital Care providers or 


base hospitals it was not taken to either committee.


Q.
(Flashman)   What is the percentage of ER transports vs hospital to 



hospital transport?


A.  (Chidester) These are transports between hospitals in which the patient may 


be in the ICU, ward or the emergency department.  The percentages is not 


known.


M/S/C:  Commissioner Austin/Sanossian to approve Reference No. 414, 
Critical Care Transport (CCT) Provider.
5. BUSINESS  (Old Business)

5.1 Status of Policy Initiatives
Cathy Chidester, Director, EMS Agency, reported surplus funds were identified in the PSIP funds which will be distributed to physicians who had filed claims for 2013-2014.  Ms. Chidester stated that the surplus was a few million dollars which would probably equate to not more than $20 additional refund to a physician.  The law allows 15 percent to be held over as a surplus for use during the following fiscal year. The County plans on creating a surplus fund to avoid the having a distribution at the end of the year. A report of the summary of the program data was provided to the Commission.
5.2 Community Paramedic
Ms. Chidester reported that John Telmos attended an OSHPD hearing last month regarding pilot projects.  CNA and CAL/ACEP are opposed to the concept of Community Paramedic as proposed.  Testimony was heard on all pilot projects statewide and directed to review the curriculum, protocols, and policies and present at the next meeting which is tentative for June.  
Ms. Chidester presented the policy, Transport of 9-1-1 Patients to Urgent Care Centers Participating in Alternate Receiving Facility Pilot, for information.  She wanted the EMSC’s input regarding whether the policy should be included in the Prehospital Care Manual or just maintained as a separate policy since it related to pilot programs.  Commissioner Austin stated that his opinion was that the policy should not be included in the Prehospital Care Policy Manual until such time as community paramedic is taken off of pilot program status, but agreed that the EMSC needed to be aware of these policies.
5.3 1 + 1 Paramedic Staffing Model 

Ms. Chidester started by clarifying the requirements for conducting a pilot program.  She stated that Reference 407, as approved by the EMS Commission, requires a provider agency to have an electronic data capturing system in place prior to implementation.  The intent of this requirement is to accurately and timely capture data in order to provide timely patient follow up and quality improvement to ensure patient safety. Ms. Chidester stated that Long Beach Fire Department (LBFD) has purchased an electronic data system but has not fully implemented the system.  Due to the delays in the data system implementation, LBFD sent a letter to the EMS Agency proposing the implementation of the Rapid Medic Deployment Program (RMD) without the electronic data system.  LBFD’s proposal was forwarded to the Data Safety Monitoring Board (DSMB) for review.  The DSMB had concerns about introducing bias into a scientific study by the implementation of an electronic data system.  The DSMB recommended that the electronic data system be implemented for at least 6 months to a year (until the paramedics and EMTs are comfortable with its use) before introducing the RMD program to reduce the potential bias.  The DSMB’s concern about bias stems from the two different methodologies used in capturing data, 1) paper-based for the pre-implementation phase and, 2) electronic data during the pilot study phase.  LBFD’s proposal is to continue collecting data using the current paper-based methodology during the pilot project to mitigate the bias.  The DSMB reviewed the proposal and deemed the request to be reasonable and the pilot project can proceed without the electronic data system.
Chief DuRee advised the EMSC that LBFD was experiencing software issues with their electronic data system.  He stated that the DSMB has strong concerns about the great potential to introduce bias when switching the data collection methodology from paper-based patient care records to electronic patient care records during the pilot study.  Therefore, in order to keep the variables as constant as possible, the request is being made to proceed with the RMD implementation utilizing the current paper-based data collection methodology.  Chief DuRee went on to say that LBFD would commit to submitting accurate bi-weekly data reports to the EMS Agency.  He also stated that LBFD has concerns regarding pending State legislation related to electronic data capture that may impact LBFD electronic data collection system.
The Commissioners requested clarification on the data elements currently collected.  Except for “time to ECG” and “time to defibrillation”, all the other data elements are obtained through LBFD’s Computer Aided Dispatch system.  The variables “time to ECG” and “time to defibrillation” can be verified using the defibrillators and heart monitors.
Commissioner Binch clarified that Ref. No. 407 does not prescribe the data elements required by the EMS Agency and that the EMS Agency has reasonable discretion to modify the requirements to meet the needs of the pilot project.  He also stated that there may be no need to modify the requirements of the policy.  He further recommends that perhaps the EMS Agency and LBFD work out a scientifically valid and reasonable solution to address the data requirements without changing the requirements of the policy.  He further suggested that perhaps a waiver to the requirement could be made.
Commissioner Tillou stated that she understands the rationale for LBFD’s proposal since most of the data is already captured through an electronic format and there is not a significant change in the pre-study and pilot study phase.  She also stated that the implementation of an electronic data capture has the potential of complicating the implementation of the pilot project.

Commissioner Flashman requested clarification on the pilot study duration (answer: two years).
Commissioner Austin requested clarification as to whether LBFD is conducting a 100% chart review (answer by LBFD: yes) and, whether the EMS Agency has the capacity to evaluate the submitted data (answer by the EMS Agency: yes).

MSC:  Commissioner Barnes/Gary Washburn to allow Long Beach 

Fire to move forward with implementation of its pilot program and 
amend Reference 407 to reflect this action.

5.4 Wall Time
No update
(New Business)
5.5 Measure B Audit
Ms. Chidester reported that as part of the audit process for Measure B Funds, Los Angeles County is required to respond to questions from the State Auditor’s office at scheduled intervals, 60 days, six-month, one-year, and an annual follow up.  Ms. Chidester stated that the EMS Agency released a Request for Information (RFI) to hospitals in the San Gabriel Valley to ascertain where any hospital is interested in trauma center designation.  Two hospitals have responded to the RFI.
5.6 Active Shooter

Nothing new to report
6. COMMISSIONERS’ COMMENTS/REQUESTS

· Commissioner Flashman reported that hospital emergency departments are experiencing an increase in adolescent psychiatric patients that are being detained too long and tying up several ER beds.
· Commissioner Hansen requested reports from Department of Mental Health at future meetings regarding psychiatric emergencies.  Ms. Chidester stated that she would invite someone from the Department of Mental Health to give a report at a future EMSC meeting.

Action:  invite someone from the Department of Mental Health to give a report at a future EMSC meeting

Responsibility:  EMS Agency

· Commissioner Binch stated that he felt that an independent capacity analysis on 5150 patients needs to be done in order to prove the theory that a problem exists.

7. LEGISLATION

No update
8. EMS DIRECTOR’S REPORT 

· Ms. Chidester reported that the annual CPR Day would be June 5.  L.A. County is expected to have 90-100 training sites this year.  A press conference will be held at LAC+USC Medical Center.
· A letter was distributed from Mitchell Katz, M.D., Director, DHS, dated May 9, 2014 regarding Measure B Funds for EPCR to Chairman Mosack in response to the EMSC’s letter requesting funds.  Dr. Katz indicated in the letter that DHS would go forward to the Board of Supervisors requesting authorization to allocate $3.0 million in Measure B funds for EPCR.

· Providence Tarzana Medical Center was approved for Pediatric Medical Center Designation effective February 13, 2014.  Saint Francis Medical Center in Lynwood was approved as a STEMI center effective March 1, 2014.
9. ADJOURNMENT


The Meeting was adjourned by Vice Chair Snyder at 2:13 PM.  The next meeting will be held on July 16, 2014.



Next Meeting:
Wednesday, July 16, 2014
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Recorded by:

Marilyn E. Rideaux

Commission Liaison

M/S/C:  Commissioner Flashman/Austin to approve the Consent Calendar but to hold Agenda item 4.2 for discussion.
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