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COST ACCOUNTING AND DECISION SUPPORT SYSTEM 
AND RELATED SERVICES
Request for Proposals

Exhibit A.1.RF (Cost Accounting and Decision Support System SOW Response Form)

[bookmark: _GoBack]#CADSS2019

	Section 
Reference
	County Language
	Acceptance 
/ Objection(s)
	Proposed Revisions to County Language

	SECTION 1. (INTRODUCTION)

	Paragraph 1
	This Exhibit A.1 (Cost Accounting and Decision Support System Statement of Work) (sometimes referred to in this Exhibit as “this SOW”) is an attachment and addition to the Cost Accounting and Decision Support System and Services Agreement dated _______________, 20___ (the “Agreement”) entered into by and between the County of Los Angeles (“County”) and _________________ (“Contractor”), and is incorporated in the Agreement by reference hereof. In the event of conflicting terms between the Agreement and this SOW, the terms of the Agreement shall prevail and nothing in this SOW shall modify or amend any provisions of the Agreement (including all components such as Statements of Work, Service Level Agreements, Exhibits, etc.) unless such modifications or amendments and the provisions of the Agreement which they modify or amend are specifically identified in this SOW and are Approved. This SOW includes any attachments hereto. Any capitalized terms not defined in this SOW shall have the meaning as used in the Agreement.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	This Exhibit A.1 (Cost Accounting and Decision Support System Statement of Work) (sometimes referred to in this Exhibit as “this SOW”) is an attachment and addition to the Cost Accounting and Decision Support System and Services Agreement dated _______________, 20___ (the “Agreement”) entered into by and between the County of Los Angeles (“County”) and _________________ (“Contractor”), and is incorporated in the Agreement by reference hereof. In the event of conflicting terms between the Agreement and this SOW, the terms of the Agreement shall prevail and nothing in this SOW shall modify or amend any provisions of the Agreement (including all components such as Statements of Work, Service Level Agreements, Exhibits, etc.) unless such modifications or amendments and the provisions of the Agreement which they modify or amend are specifically identified in this SOW and are Approved. This SOW includes any attachments hereto. Any capitalized terms not defined in this SOW shall have the meaning as used in the Agreement.

	[bookmark: _Toc10808574]SECTION 2. (BUSINESS OBJECTIVES)

	Paragraph 1






	The following summary of the Cost Accounting and Decision Support System (sometimes referred to as the “CADS System”) and Contractor’s obligations to provide the related Services to the implementation and training of the CADS System under this Statement of Work (“SOW”) are conditioned on such functionality being needed to satisfy the functional requirements set forth in Appendix E (Functional Requirements) and those set forth in Exhibit A._ (CADS System Specifications). The CADS System will allow County to capture accurate costs of its services, such as the cost of patient encounters, down to the individual component level (e.g., labor, devices, drugs, supplies, and facilities). The completed CADS System will allow County to (i) compare costs per service and provider across each of its facilities individually, in combinations, and in aggregate and deliver reports and data insights to support analysis of the cost structure of County services; (ii) identify areas of County services with significant cost variances; and (iii) conduct analysis on staffing numbers, use of ancillary services, supplies, and other direct and allocated costs; (iv) analyze data to identify opportunities for performance improvement and growth; (v) develop financial models and reports to support what-if analysis and modeling; (vi) provide enterprise-wide business and financial support covering budget modeling, variance analysis, financial analysis, cost accounting, service line profitability, and related functionality. The specific examples of benefits to the County and the features and functions that the CADS System will enable the County to achieve are listed in Exhibit A._.1 (Cost Accounting and Decision Support System Scenarios and Outcomes).
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	The following summary of the Cost Accounting and Decision Support System (sometimes referred to as the “CADS System”) and Contractor’s obligations to provide the related Services to the implementation and training of the CADS System under this Statement of Work (“SOW”) are conditioned on such functionality being needed to satisfy the functional requirements set forth in Appendix E (Functional Requirements) and those set forth in Exhibit A._ (CADS System Specifications). The CADS System will allow County to capture accurate costs of its services, such as the cost of patient encounters, down to the individual component level (e.g., labor, devices, drugs, supplies, and facilities). The completed CADS System will allow County to (i) compare costs per service and provider across each of its facilities individually, in combinations, and in aggregate and deliver reports and data insights to support analysis of the cost structure of County services; (ii) identify areas of County services with significant cost variances; and (iii) conduct analysis on staffing numbers, use of ancillary services, supplies, and other direct and allocated costs; (iv) analyze data to identify opportunities for performance improvement and growth; (v) develop financial models and reports to support what-if analysis and modeling; (vi) provide enterprise-wide business and financial support covering budget modeling, variance analysis, financial analysis, cost accounting, service line profitability, and related functionality. The specific examples of benefits to the County and the features and functions that the CADS System will enable the County to achieve are listed in Exhibit A._.1 (Cost Accounting and Decision Support System Scenarios and Outcomes).

	Paragraph 2
	The business objective identified or referred to in this Section 2 (Business Objectives) are collectively referred to as “Business Objectives” and shall be incorporated into the Business Objectives in Recital D of the Agreement.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	The business objective identified or referred to in this Section 2 (Business Objectives) are collectively referred to as “Business Objectives” and shall be incorporated into the Business Objectives in Recital D of the Agreement.

	[bookmark: _Toc10808575]SECTION 3. (COST ACCOUNTING AND DECISION SUPPORT SYSTEM)

	Paragraph 1
	This SOW describes the Licensed Software, Implementation, Hardware, Hosting, Support and other Services to deliver the CADS System. The Deliverables in this SOW may be delivered such that Services may occur with regards to multiple tasks simultaneously.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	This SOW describes the Licensed Software, Implementation, Hardware, Hosting, Support and other Services to deliver the CADS System. The Deliverables in this SOW may be delivered such that Services may occur with regards to multiple tasks simultaneously.

	Paragraph 2
	The CADS System will be installed and interfaced with the EHR System, the General Ledger, and with a number of other data source systems that supply the necessary data. These systems include but are not limited to:
· Electronic Medical Record (Cerner: Millennium) – Information from the EHR System, will provide clinical information and accounting records (itemized charges) to the Cost Accounting System. 
· Patient Accounting (Affinity) – This system will provide patient demographic and financial information. 
· General Ledger (eCAPS) – Information from eCAPS will feed the Cost Accounting system with cost of staff, cost center ID, area, department objects (i.e., natural class code, cost for resources by classification, cost for supplies by code). 
· Payroll (Labor Cost Distribution System (OSHPD)) – This is the lower level of detail that supports the ledger (payroll title, overtime, standby, regular time, productive & non-production hours worked by category). 
· Human Resources (eHR System) – This system will provide the HR related data (e.g., item, timesheets).
· Supply Procurement System (eProcurement/GHX) – This subsidiary system to eCAPS contains details on supplies broken down by item level. Items on the itemized billing relate to eProcurement information and will be linked by department code. 
· Health Care Provider Management System (CACTUS) – This system provides provider-specific information such as credentials, work locations and specialties.
· Contract Management Database (Vendor Accounting System (VATS) and One Staff (ANSOS)) – This system contains the contract for registry employees, hours they work, and associated costs, at location and hourly level of detail (similar to unit code in G/L, but is currently lost when transferred to G/L). As long as there is a common identifier (unit code / cost center) it is possible to relay and link this information to the Cost Accounting System. This can be automated if these files need to be uploaded frequently.
· Data Warehouse (CEDAR) – This system will provide out-of-network claim payment information for DHS managed care members, including a clinical DataMart that houses clinical data, such as encounters detail including diagnosis and procedure codes, laboratory test results, pharmaceuticals dispensed, provider empanelment assignments, clinic scheduling information, and referrals.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	The CADS System will be installed and interfaced with the EHR System, the General Ledger, and with a number of other data source systems that supply the necessary data. These systems include but are not limited to:
· Electronic Medical Record (Cerner: Millennium) – Information from the EHR System, will provide clinical information and accounting records (itemized charges) to the Cost Accounting System. 
· Patient Accounting (Affinity) – This system will provide patient demographic and financial information. 
· General Ledger (eCAPS) – Information from eCAPS will feed the Cost Accounting system with cost of staff, cost center ID, area, department objects (i.e., natural class code, cost for resources by classification, cost for supplies by code). 
· Payroll (Labor Cost Distribution System (OSHPD)) – This is the lower level of detail that supports the ledger (payroll title, overtime, standby, regular time, productive & non-production hours worked by category). 
· Human Resources (eHR System) – This system will provide the HR related data (e.g., item, timesheets).
· Supply Procurement System (eProcurement/GHX) – This subsidiary system to eCAPS contains details on supplies broken down by item level. Items on the itemized billing relate to eProcurement information and will be linked by department code. 
· Health Care Provider Management System (CACTUS) – This system provides provider-specific information such as credentials, work locations and specialties.
· Contract Management Database (Vendor Accounting System (VATS) and One Staff (ANSOS)) – This system contains the contract for registry employees, hours they work, and associated costs, at location and hourly level of detail (similar to unit code in G/L, but is currently lost when transferred to G/L). As long as there is a common identifier (unit code / cost center) it is possible to relay and link this information to the Cost Accounting System. This can be automated if these files need to be uploaded frequently.
· Data Warehouse (CEDAR) – This system will provide out-of-network claim payment information for DHS managed care members, including a clinical DataMart that houses clinical data, such as encounters detail including diagnosis and procedure codes, laboratory test results, pharmaceuticals dispensed, provider empanelment assignments, clinic scheduling information, and referrals.

	Paragraph 3
	These data sources will be aggregated within the CADS System and displayed through a variety of analytics tools and dashboards. The figure below provides a conceptual overview of the data flow, aggregation, and display of the CADS System to be implemented by this SOW.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	These data sources will be aggregated within the CADS System and displayed through a variety of analytics tools and dashboards. The figure below provides a conceptual overview of the data flow, aggregation, and display of the CADS System to be implemented by this SOW.

	Figure 1 (LA DHS Cost Accounting and Decision Support System Data Source Systems)
	[See image in Exhibit A.1, Section 3]
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”




	[See image in Exhibit A.1, Section 3]

	[bookmark: _Toc333090319][bookmark: _Toc488908535][bookmark: _Toc10808576]3.1 (SOW Team Structure and Resources)
	Contractor will provide a Project Staffing and Resource Management Plan (as specified under Subtask 1.2 (Create Project Staffing and Resource Management Plan) of this SOW). This plan will be utilized to establish fully loaded (identification of FTE equivalent or hours for all resources by Key Milestone) Contractor resource staffing commitments and to detail specific County resources that will guide County on how best to allocate and deploy staff to this Project. Notwithstanding the forgoing, this is a fixed fee engagement and the Contractor resources identified in the Project Staffing and Resource Management Plan do not limit the resources that may be required by Contractor.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will provide a Project Staffing and Resource Management Plan (as specified under Subtask 1.2 (Create Project Staffing and Resource Management Plan) of this SOW). This plan will be utilized to establish fully loaded (identification of FTE equivalent or hours for all resources by Key Milestone) Contractor resource staffing commitments and to detail specific County resources that will guide County on how best to allocate and deploy staff to this Project. Notwithstanding the forgoing, this is a fixed fee engagement and the Contractor resources identified in the Project Staffing and Resource Management Plan do not limit the resources that may be required by Contractor.

	[bookmark: _Toc333090321][bookmark: _Toc488908536][bookmark: _Toc10808577]3.2 (Critical Success Factors)
	A number of factors are deemed critical to overall Project success. The Parties acknowledge that the following factors are critical to the success of this Project: 
Strong Project Management — Effectively managing the Services provided under the Agreement to the Project Schedule and results to be achieved and managing issues, driving decisions, risk, dependencies, and resources in a manner to achieve the Project Schedule and the results.
Open Communication and Governance Structure Clearly Defined — Good and open communication must be established early. Governance, committee structure, and committee members must be defined early. Meeting schedules must also be established for the length of the Project.
Executive Leadership Involvement — It is imperative that executive leadership from Contractor, and County, be involved in the Project governance and meet at regular intervals to discuss the Project’s progress and reach agreement on any key decisions that have been escalated to their level.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	A number of factors are deemed critical to overall Project success. The Parties acknowledge that the following factors are critical to the success of this Project: 
Strong Project Management — Effectively managing the Services provided under the Agreement to the Project Schedule and results to be achieved and managing issues, driving decisions, risk, dependencies, and resources in a manner to achieve the Project Schedule and the results.
Open Communication and Governance Structure Clearly Defined — Good and open communication must be established early. Governance, committee structure, and committee members must be defined early. Meeting schedules must also be established for the length of the Project.
Executive Leadership Involvement — It is imperative that executive leadership from Contractor, and County, be involved in the Project governance and meet at regular intervals to discuss the Project’s progress and reach agreement on any key decisions that have been escalated to their level.

	3.3 (Schedule)
Paragraph 1
	The commencement date for this SOW will begin upon the Effective Date of the Agreement. This SOW is scheduled to be completed at the conclusion of the Project upon the Acceptance by the County Project Director of the Deliverables in this SOW.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	The commencement date for this SOW will begin upon the Effective Date of the Agreement. This SOW is scheduled to be completed at the conclusion of the Project upon the Acceptance by the County Project Director of the Deliverables in this SOW.

	3.3 (Schedule)
Paragraph 2
	Scheduled commencement dates, scheduled completion dates, and anticipated durations for tasks and subtasks will be developed as part of the Project Work Plan in accordance with Section 5.1 (Services and Deliverables), Subtask 1.1 (Develop and Maintain Detailed Project Work Plan).
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Scheduled commencement dates, scheduled completion dates, and anticipated durations for tasks and subtasks will be developed as part of the Project Work Plan in accordance with Section 5.1 (Services and Deliverables), Subtask 1.1 (Develop and Maintain Detailed Project Work Plan).

	SECTION 4. (GENERAL RESPONSIBILITIES)

	Paragraph 1
	For the Services provided under this SOW: 
(1) The Services will be performed by Contractor on-site at sites designated by County and off-site location(s) as agreed by the Parties in writing for specific activities. 
(2) Contractor will provide designated full-time on-site key Project leadership members to deliver the Services during normal business hours, 8:00 AM to 5:00 PM, Pacific Time, Monday through Friday, except County and Contractor recognized holidays, unless otherwise agreed by the Parties in writing. Project leadership that is not on-site will also be available during normal business hours, 8:00 AM to 5:00 PM, Pacific Time, unless otherwise agreed by the Parties in writing.
(3) Contractor will utilize a web portal implementation methodology, templates, and other tools as required to support the efficient and cost-effective execution of the Services defined in this SOW, to the extent the use of the web portal otherwise complies with the terms of the Agreement. This includes use of Contractor’s knowledge capital databases and other repositories of Deliverables and intellectual capital from previous client experiences.
(4) Contractor will provide all Services in English.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	For the Services provided under this SOW: 
(1) The Services will be performed by Contractor on-site at sites designated by County and off-site location(s) as agreed by the Parties in writing for specific activities. 
(2) Contractor will provide designated full-time on-site key Project leadership members to deliver the Services during normal business hours, 8:00 AM to 5:00 PM, Pacific Time, Monday through Friday, except County and Contractor recognized holidays, unless otherwise agreed by the Parties in writing. Project leadership that is not on-site will also be available during normal business hours, 8:00 AM to 5:00 PM, Pacific Time, unless otherwise agreed by the Parties in writing.
(3) Contractor will utilize a web portal implementation methodology, templates, and other tools as required to support the efficient and cost-effective execution of the Services defined in this SOW, to the extent the use of the web portal otherwise complies with the terms of the Agreement. This includes use of Contractor’s knowledge capital databases and other repositories of Deliverables and intellectual capital from previous client experiences.
(4) Contractor will provide all Services in English.

	4.1 (Contractor Project Manager Responsibilities)
Paragraph 1
	Contractor will designate a Contractor Project Manager through Final Acceptance to whom all County communications may be addressed and who has the authority to represent and commit Contractor in connection with all aspects of this SOW.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will designate a Contractor Project Manager through Final Acceptance to whom all County communications may be addressed and who has the authority to represent and commit Contractor in connection with all aspects of this SOW.

	4.1 (Contractor Project Manager Responsibilities)
Paragraph 2
	The Contractor Project Manager’s obligations include:
1. Establish and maintain communications through the County SOW Lead and Project governance structure;
1. Manage the delivery of Services and Service Interdependencies;
1. Notify County of any Contractor focal point or contacts for specific activities or tasks;
1. Manage and maintain the Project Work Plan that lists, as appropriate, the activities, tasks, assignments, Service Interdependencies, Key Milestones, and Deliverables, and schedule;
1. Measure, track, and evaluate progress against the Project Schedule;
1. Work with the County SOW Lead to resolve deviations, if any, from the Project Schedule; 
1. Coordinate and manage the activities of Contractor Personnel; 
1. Report to the County SOW Lead problems and issues impacting Contractor's provision of the Services that require County’s attention and resolution;
1. Coordinate resolution of all Service issues including those raised by the County SOW Lead and, as necessary, escalate such issues within the Contractor organization;
1. Administer the Project Control Document with the County SOW Lead; 
1. Conduct regularly scheduled Project Status Meetings and prepare weekly Status Reports for the Services defined in this SOW; and
1. Assist in the preparation and conduct of monthly steering committee updates. 
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	The Contractor Project Manager’s obligations include:
(1)	Establish and maintain communications through the County SOW Lead and Project governance structure;
(2)	Manage the delivery of Services and Service Interdependencies;
(3)	Notify County of any Contractor focal point or contacts for specific activities or tasks;
(4)	Manage and maintain the Project Work Plan that lists, as appropriate, the activities, tasks, assignments, Service Interdependencies, Key Milestones, and Deliverables, and schedule;
(5)	Measure, track, and evaluate progress against the Project Schedule;
(6)	Work with the County SOW Lead to resolve deviations, if any, from the Project Schedule; 
(7)	Coordinate and manage the activities of Contractor Personnel; 
(8)	Report to the County SOW Lead problems and issues impacting Contractor's provision of the Services that require County’s attention and resolution;
(9)	Coordinate resolution of all Service issues including those raised by the County SOW Lead and, as necessary, escalate such issues within the Contractor organization;
(10)	Administer the Project Control Document with the County SOW Lead; 
(11)	Conduct regularly scheduled Project Status Meetings and prepare weekly Status Reports for the Services defined in this SOW; and
(12)	Assist in the preparation and conduct of monthly steering committee updates.

	4.1 (Contractor Project Manager Responsibilities)
Paragraph 3
	Contractor will perform these activities throughout the provision of the Services.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will perform these activities throughout the provision of the Services.

	SECTION 4.2. (SPECIFIC COUNTY TASKS)

	[bookmark: _Toc327184187][bookmark: _Toc327186144][bookmark: _Toc10808582]4.2.1 (County SOW Lead Responsibilities)
Paragraph 1
	The County will assign a lead for this SOW (referred to as the “Cost Accounting and Decision Support System Lead” or “County SOW Lead”). The County SOW Lead will:
(1) Serve as the primary interface between the Contractor Project Manager and County for the tasks and Deliverables set forth in this SOW;
(2) Review this SOW and the responsibilities of both County and Contractor with the Contractor Project Manager;
(3) Coordinate, manage, and be responsible for the control of the activities of County personnel for this SOW;
(4) Communicate to the Contractor Project Manager any changes that may materially affect Contractor’s provision of the Services set forth in this SOW;
(5) Coordinate with Contractor Project Manager on Contractor’s efforts to resolve problems and issues related to the Services set forth in this SOW;
(6) Work with the Contractor Project Manager to resolve deviations, if any, from the Project Work Plan related to this SOW; 
(7) Coordinate resolution of issues raised by the Contractor Project Manager pertaining to this SOW and, as necessary, escalate such issues within the County organization;
(8) Serve as the interface between Contractor’s Project team and all County departments participating in activities for the Services set forth in this SOW;
(9) Notify Contractor of any County focal point or contacts for specific activities or tasks related to this SOW;
(10) Ensure that tasks related to this SOW assigned to personnel within the County organization will be completed according to the timetable in the Project Schedule; and
(11) Participate in selected Project status meetings with Contractor Project team members and schedule and coordinate attendance and participation of County personnel for interviews, meetings, and work sessions related to the completion of this SOW.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	The County will assign a lead for this SOW (referred to as the “Cost Accounting and Decision Support System Lead” or “County SOW Lead”). The County SOW Lead will:
(1) Serve as the primary interface between the Contractor Project Manager and County for the tasks and Deliverables set forth in this SOW;
(2) Review this SOW and the responsibilities of both County and Contractor with the Contractor Project Manager;
(3) Coordinate, manage, and be responsible for the control of the activities of County personnel for this SOW;
(4) Communicate to the Contractor Project Manager any changes that may materially affect Contractor’s provision of the Services set forth in this SOW;
(5) Coordinate with Contractor Project Manager on Contractor’s efforts to resolve problems and issues related to the Services set forth in this SOW;
(6) Work with the Contractor Project Manager to resolve deviations, if any, from the Project Work Plan related to this SOW; 
(7) Coordinate resolution of issues raised by the Contractor Project Manager pertaining to this SOW and, as necessary, escalate such issues within the County organization;
(8) Serve as the interface between Contractor’s Project team and all County departments participating in activities for the Services set forth in this SOW;
(9) Notify Contractor of any County focal point or contacts for specific activities or tasks related to this SOW;
(10) Ensure that tasks related to this SOW assigned to personnel within the County organization will be completed according to the timetable in the Project Schedule; and
(11) Participate in selected Project status meetings with Contractor Project team members and schedule and coordinate attendance and participation of County personnel for interviews, meetings, and work sessions related to the completion of this SOW.

	4.2.1 (County SOW Lead Responsibilities)
Paragraph 2
	County may change the County SOW Lead by providing notification to the Contractor Project Manager with an introduction and handoff meeting to establish plans for a smooth transition.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	County may change the County SOW Lead by providing notification to the Contractor Project Manager with an introduction and handoff meeting to establish plans for a smooth transition.

	[bookmark: _Toc327186145][bookmark: _Toc10808583]4.2.2 (Other County Responsibilities)
Paragraph 1
	County agrees to comply with its responsibilities as described in this SOW. Such obligations are to be performed at no charge to Contractor.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	County agrees to comply with its responsibilities as described in this SOW. Such obligations are to be performed at no charge to Contractor.

	4.2.2 (Other County Responsibilities)
Paragraph 2
	County will:
(1) Provide County standard and available office space, furniture, and access to the internet supporting VPN for Contractor Personnel while working at County’s facilities;
(2) Locate the Contractor Personnel in an area near County subject matter experts and technical personnel, where feasible; 
(3) Provide necessary security badges and clearances for Contractor Personnel working at County’s facilities; and
(4) [bookmark: OLE_LINK5]Make available staff with appropriate skills and experience to deliver County tasks as specifically set forth in this SOW.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	County will:
(1) Provide County standard and available office space, furniture, and access to the internet supporting VPN for Contractor Personnel while working at County’s facilities;
(2) Locate the Contractor Personnel in an area near County subject matter experts and technical personnel, where feasible; 
(3) Provide necessary security badges and clearances for Contractor Personnel working at County’s facilities; and
(4) Make available staff with appropriate skills and experience to deliver County tasks as specifically set forth in this SOW.

	[bookmark: _Toc333090326][bookmark: _Toc488908541][bookmark: _Toc10808584]SECTION 5. (SERVICES AND DELIVERABLES)

	[bookmark: _Toc488908542][bookmark: _Toc10808585]5.1 (Services and Deliverables Summary Table)
	The Services and Deliverables to be provided under this SOW are included in the following table and described in greater detail in Section 0 (Detailed SOW Tasks).
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	The Services and Deliverables to be provided under this SOW are included in the following table and described in greater detail in Section 5.4 (Detailed SOW Tasks).

	[bookmark: _Toc488908543][bookmark: _Ref499629175][bookmark: _Toc10808586]5.2 (Deliverable Development and Approval Process)
Paragraph 1
	This Section 5.2 (Deliverable Development and Approval process) specifies a repeating process for developing Deliverables for this SOW. Each Deliverable shall be developed in accordance with the following Contractor’s obligations, which shall be subtasks to each individual task:
(1)	All Deliverables must be developed in the form and format agreed to by County and Contractor using a Deliverables Expectations Document (also referred to as a “DED”) Approved by County. As each Project Deliverable is submitted, Contractor must include a copy of the Project DED as the cover sheet. A template to be used for each DED during this Project can be found in Section 5.5 (Project Deliverable Expectations Document Template) of this SOW.
(2)	Develop agendas, and coordinate scheduling with County, for all necessary events (e.g., workshops, meetings) for the production of the Deliverable. 
(3)	Facilitate events (e.g., workshops, meetings) as required for the development of each Deliverable. 
(4)	Record and analyze the input received from all events (e.g., workshops, meetings, and learning sessions) and distribute results or minutes for review to event participants. 
(5)	Prepare drafts of the Deliverables for County for review. 
(6)	Provide a structured process for County to provide feedback on drafts, including events, as appropriate.
(7)	Compile and incorporate County feedback to the draft Deliverable and prepare a revised Deliverable.
(8)	Distribute the revised Deliverable to County for review; obtain and analyze County feedback as above, and repeat if necessary.
(9)	Complete a final version of the Deliverable including, prior to distribution for Approval by County, validation by Contractor that the Deliverable conforms to the Specifications and meets the Acceptance Criteria.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	This Section 5.2 (Deliverable Development and Approval process) specifies a repeating process for developing Deliverables for this SOW. Each Deliverable shall be developed in accordance with the following Contractor’s obligations, which shall be subtasks to each individual task:
(1)	All Deliverables must be developed in the form and format agreed to by County and Contractor using a Deliverables Expectations Document (also referred to as a “DED”) Approved by County. As each Project Deliverable is submitted, Contractor must include a copy of the Project DED as the cover sheet. A template to be used for each DED during this Project can be found in Section 5.5 (Project Deliverable Expectations Document Template) of this SOW.
(2)	Develop agendas, and coordinate scheduling with County, for all necessary events (e.g., workshops, meetings) for the production of the Deliverable. 
(3)	Facilitate events (e.g., workshops, meetings) as required for the development of each Deliverable. 
(4)	Record and analyze the input received from all events (e.g., workshops, meetings, and learning sessions) and distribute results or minutes for review to event participants. 
(5)	Prepare drafts of the Deliverables for County for review. 
(6)	Provide a structured process for County to provide feedback on drafts, including events, as appropriate.
(7)	Compile and incorporate County feedback to the draft Deliverable and prepare a revised Deliverable.
(8)	Distribute the revised Deliverable to County for review; obtain and analyze County feedback as above, and repeat if necessary.
(9)	Complete a final version of the Deliverable including, prior to distribution for Approval by County, validation by Contractor that the Deliverable conforms to the Specifications and meets the Acceptance Criteria.

	5.2 (Deliverable Development and Approval Process)
Paragraph 2
	[bookmark: _Toc325606386][bookmark: _Toc325606387]After receipt of a Deliverable from Contractor, the County SOW Lead or designee shall notify the Contractor Project Manager and assigned Project team resources in writing as to any specific changes requested (together with a reasonably detailed explanation of the reasons why the Deliverable should be modified) in as expeditious a time frame as possible given the nature of the Deliverable and the schedule. Unless a change is disputed, Contractor shall make all changes described in a timely manner so as to not adversely impact the schedule under the Project Work Plan. Upon completion of such changes, the Deliverable shall be provided to County with a request for Acceptance. County shall notify Contractor of its Acceptance or rejection in a time frame that is practical and reasonable given the nature, criticality, and complexity associated with the Acceptance Testing/review.

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	After receipt of a Deliverable from Contractor, the County SOW Lead or designee shall notify the Contractor Project Manager and assigned Project team resources in writing as to any specific changes requested (together with a reasonably detailed explanation of the reasons why the Deliverable should be modified) in as expeditious a time frame as possible given the nature of the Deliverable and the schedule. Unless a change is disputed, Contractor shall make all changes described in a timely manner so as to not adversely impact the schedule under the Project Work Plan. Upon completion of such changes, the Deliverable shall be provided to County with a request for Acceptance. County shall notify Contractor of its Acceptance or rejection in a time frame that is practical and reasonable given the nature, criticality, and complexity associated with the Acceptance Testing/review.


	[bookmark: _Toc454908083][bookmark: _Toc488908545][bookmark: _Toc10808587]5.3 (Support Services)
Paragraph 1
	For the avoidance of doubt, the CADS System shall be deemed Licensed Software under this Agreement, and subject to the representations, and warranties as set forth in the Agreement.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	For the avoidance of doubt, the CADS System shall be deemed Licensed Software under this Agreement, and subject to the representations, and warranties as set forth in the Agreement.

	5.3 (Support Services)
Paragraph 2
	Support and maintenance for the CADS System will be provided in accordance with the Services identified in Task 2 (Maintenance and Operations) set forth in Exhibit A.2 (Support Services and Maintenance Statement of Work), and the term “Support Services” in the Agreement as applied to the CADS System shall refer to such Services.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Support and maintenance for the CADS System will be provided in accordance with the Services identified in Task 2 (Maintenance and Operations) set forth in Exhibit A.2 (Support Services and Maintenance Statement of Work), and the term “Support Services” in the Agreement as applied to the CADS System shall refer to such Services.

	[bookmark: _Ref499628941][bookmark: _Toc10808588]SECTION 5.4 (DETAILED SOW TASKS)

	[bookmark: _Toc10808589]Task 1 (Project Initiation)
	Contractor will develop a CADS System Project Work Plan. The team members from Contractor, County, and external stakeholders will be introduced and their specific roles will be described through activities including a Project Initiation Session. A CADS System-specific introduction and training will be provided for the County personnel working on this SOW (referred to in this Exhibit as the “Cost Accounting and Decision Support System Workgroup” or “County Workgroup”) and the Cost Accounting and Decision Support System Workgroup will be introduced to various Contractor tools and methodologies, and Best Practice recommendations that will be used throughout this SOW.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will develop a CADS System Project Work Plan. The team members from Contractor, County, and external stakeholders will be introduced and their specific roles will be described through activities including a Project Initiation Session. A CADS System-specific introduction and training will be provided for the County personnel working on this SOW (referred to in this Exhibit as the “Cost Accounting and Decision Support System Workgroup” or “County Workgroup”) and the Cost Accounting and Decision Support System Workgroup will be introduced to various Contractor tools and methodologies, and Best Practice recommendations that will be used throughout this SOW.

	Subtask 1.1 (Develop and Maintain Detailed Project Work Plan)
	Prior to execution of the Agreement, the Contractor will develop an Initial Project Work Plan (PWP) for the CADS System Project. The PWP shall include:
· Deliverables, tasks, and subtasks;
· Associated dependencies among Deliverables, tasks, and subtasks within this SOW and across all related work streams;
· Key personnel assigned, including level of commitment by resource (on-site and off-site)
· Resources (effort hours and roles) required for each Deliverable, task, and subtask;
· Start and completion dates for each Deliverable, task, and subtask;
· Acceptance Criteria for each Deliverable; and Milestones and Key Milestones.
Following execution of the Agreement, the Contractor will review the initial PWP with County Project Management and leadership for familiarization and to gather feedback.
The Contractor will incorporate County feedback and update and present a final PWP as initial baseline.
The Contractor will maintain the PWP throughout the duration of this SOW and hold regular PWP review sessions or incorporate the PWP into ongoing project meetings.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Prior to execution of the Agreement, the Contractor will develop an Initial Project Work Plan (PWP) for the CADS System Project. The PWP shall include:
· Deliverables, tasks, and subtasks;
· Associated dependencies among Deliverables, tasks, and subtasks within this SOW and across all related work streams;
· Key personnel assigned, including level of commitment by resource (on-site and off-site)
· Resources (effort hours and roles) required for each Deliverable, task, and subtask;
· Start and completion dates for each Deliverable, task, and subtask;
· Acceptance Criteria for each Deliverable; and Milestones and Key Milestones.
Following execution of the Agreement, the Contractor will review the initial PWP with County Project Management and leadership for familiarization and to gather feedback.
The Contractor will incorporate County feedback and update and present a final PWP as initial baseline.
The Contractor will maintain the PWP throughout the duration of this SOW and hold regular PWP review sessions or incorporate the PWP into ongoing project meetings.

	Deliverable 1.1 (Detailed Project Work Plan)
	· Initial Project Work Plan
· Final baseline Project Work Plan
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Initial Project Work Plan
· Final baseline Project Work Plan

	Acceptance Criteria 1.1
	· Contractor completes review of draft Project Work Plan with Key County Individuals as identified by the County SOW Lead.
· Timelines detailed in the Project Work Plan are realistically achievable with reasonable effort as determined by County.
· Final baseline Project Work Plan incorporates, and is consistent with, County feedback.
· Final baseline Project Work Plan addresses all elements described in Subtask 1.1 (Develop and Maintain Detailed Project Work Plan).
· Final baseline Project Work Plan is delivered in accordance with the Agreement, Specifications and agreed delivery date, and has been Approved by County.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Contractor completes review of draft Project Work Plan with Key County Individuals as identified by the County SOW Lead.
· Timelines detailed in the Project Work Plan are realistically achievable with reasonable effort as determined by County.
· Final baseline Project Work Plan incorporates, and is consistent with, County feedback.
· Final baseline Project Work Plan addresses all elements described in Subtask 1.1 (Develop and Maintain Detailed Project Work Plan).
· Final baseline Project Work Plan is delivered in accordance with the Agreement, Specifications and agreed delivery date, and has been Approved by County.

	Subtask 1.2 (Create Project Staffing and Resource Management Plan)
	The Contractor will initiate this Subtask by identifying all applicable organizational, departmental, consulting, contractor, and vendor stakeholders. 
Contractor will create a Project Staffing and Resource Management Plan for all project steps for County including: 
· Resources and staffing levels required for the Cost Accounting and Decision Support System SOW;
· Short descriptions of positions identified in the Project Staffing and Resource Management Plan;
· Fully loaded Contractor resource staffing commitments (i.e., identification of FTE equivalent or hours for all resources by Key Milestone);
· Project Organizational Chart that aligns with Contractor Licensed Software, Third-Party Products, and work streams documented in the SOWs;
· Reporting relationships;
· Description of other resources such as conference rooms, training rooms, connectivity, calendars, etc.;
· Education Tracker to monitor training received or required for specific County staff/roles; and
· Guidelines for knowledge transfer between County personnel as they change roles, leave, or join the Project. 
The Plan shall reflect all roles, responsibilities, and activities in the CADS System Work Plan.
Contractor will develop a draft Project Staffing and Resource Management Plan and submit it to County for review and feedback. 
Contractor will incorporate County feedback and proposed changes into the Project Staffing and Resource Management Plan and submit a final version to County for Approval.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	The Contractor will initiate this Subtask by identifying all applicable organizational, departmental, consulting, contractor, and vendor stakeholders. 
Contractor will create a Project Staffing and Resource Management Plan for all project steps for County including: 
· Resources and staffing levels required for the Cost Accounting and Decision Support System SOW;
· Short descriptions of positions identified in the Project Staffing and Resource Management Plan;
· Fully loaded Contractor resource staffing commitments (i.e., identification of FTE equivalent or hours for all resources by Key Milestone);
· Project Organizational Chart that aligns with Contractor Licensed Software, Third-Party Products, and work streams documented in the SOWs;
· Reporting relationships;
· Description of other resources such as conference rooms, training rooms, connectivity, calendars, etc.;
· Education Tracker to monitor training received or required for specific County staff/roles; and
· Guidelines for knowledge transfer between County personnel as they change roles, leave, or join the Project. 
The Plan shall reflect all roles, responsibilities, and activities in the CADS System Work Plan.
Contractor will develop a draft Project Staffing and Resource Management Plan and submit it to County for review and feedback. 
Contractor will incorporate County feedback and proposed changes into the Project Staffing and Resource Management Plan and submit a final version to County for Approval.

	Deliverable 1.2 (Project Staffing and Resource Management Plan)
	· Initial and updated Project Resource requirements and estimates
· Project Staffing and Resource Management Plan
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Initial and updated Project Resource requirements and estimates
· Project Staffing and Resource Management Plan

	Acceptance Criteria 1.2
	· Contractor completes review of draft Project Staffing and Resource Management Plan with Key County Individuals as identified by the County SOW Lead.
· Final Project Staffing and Resource Management Plan incorporates, and is consistent with, County feedback.
· Final Project Staffing and Resource Management Plan addresses all elements described in Subtask 1.2 (Create Project Staffing and Resource Management Plan).
· Final Project Staffing and Resource Management Plan is delivered in accordance with the Agreement, Specifications, and agreed delivery date, and has been Approved by County.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Contractor completes review of draft Project Staffing and Resource Management Plan with Key County Individuals as identified by the County SOW Lead.
· Final Project Staffing and Resource Management Plan incorporates, and is consistent with, County feedback.
· Final Project Staffing and Resource Management Plan addresses all elements described in Subtask 1.2 (Create Project Staffing and Resource Management Plan).
· Final Project Staffing and Resource Management Plan is delivered in accordance with the Agreement, Specifications, and agreed delivery date, and has been Approved by County.

	Subtask 1.3 (Conduct Project Initiation)
	Contractor will conduct an Initiation Session (Kickoff event) to provide an introduction to the Services covered by this SOW to the County Executive Leadership and County resources required to complete the tasks in this SOW. The Kickoff event will include discussion of, the timelines, dependencies and nature of the work effort that will be required to implement this SOW.
Before the Project Initiation Session, Contractor will:
· Work with County to identify all Contractor and County resources required to complete the tasks outlined in this SOW;
· Jointly review and finalize participant list no later than four (4) weeks prior to the Kickoff event;
· Develop an agenda/schedule for the Kickoff event; and
· Review and finalize materials for the Kickoff event with County no later than one (1) week prior to the Kickoff event.
Contractor will conduct the CADS System Initiation Session as follows:
· Provide background and overview of the CADS System, including any possible challenges and anticipated success criteria;
· Review tasks, Deliverables, and Milestones for the development of the CADS System design and implementation activities; and
· Provide training on data collection and design decision tools, processes, and methodologies, along with Best Practice recommendations, that will be used to accomplish the activities under this SOW.
After the initiation session, Contractor will prepare a Kickoff Event Summary Report and a report documenting Cost Accounting and Decision Support System SOW dependencies for review and Approval by County.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will conduct an Initiation Session (Kickoff event) to provide an introduction to the Services covered by this SOW to the County Executive Leadership and County resources required to complete the tasks in this SOW. The Kickoff event will include discussion of, the timelines, dependencies and nature of the work effort that will be required to implement this SOW.
Before the Project Initiation Session, Contractor will:
· Work with County to identify all Contractor and County resources required to complete the tasks outlined in this SOW;
· Jointly review and finalize participant list no later than four (4) weeks prior to the Kickoff event;
· Develop an agenda/schedule for the Kickoff event; and
· Review and finalize materials for the Kickoff event with County no later than one (1) week prior to the Kickoff event.
Contractor will conduct the CADS System Initiation Session as follows:
· Provide background and overview of the CADS System, including any possible challenges and anticipated success criteria;
· Review tasks, Deliverables, and Milestones for the development of the CADS System design and implementation activities; and
· Provide training on data collection and design decision tools, processes, and methodologies, along with Best Practice recommendations, that will be used to accomplish the activities under this SOW.
After the initiation session, Contractor will prepare a Kickoff Event Summary Report and a report documenting Cost Accounting and Decision Support System SOW dependencies for review and Approval by County.

	Deliverable 1.3 (Project Initiation Completed)
	· Project kickoff event
· Final list of participants for Cost Accounting Kickoff event
· Project kickoff event materials
· Report documenting Cost Accounting and Decision Support System SOW dependencies
· List of County Workgroup members who attended the CADS System Kickoff event
· Kickoff Event Summary Report
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Project kickoff event
· Final list of participants for Cost Accounting Kickoff event
· Project kickoff event materials
· Report documenting Cost Accounting and Decision Support System SOW dependencies
· List of County Workgroup members who attended the CADS System Kickoff event
· Kickoff Event Summary Report

	Acceptance Criteria 1.3
	· The CADS System Kickoff Event Summary Report has been Approved by County.
· Report documenting Cost Accounting and Decision Support System SOW dependencies that addresses all elements described in Subtask 1.3 (Conduct Project Initiation).
· Report documenting Cost Accounting and Decision Support System SOW dependencies has been Approved by County.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· The CADS System Kickoff Event Summary Report has been Approved by County.
· Report documenting Cost Accounting and Decision Support System SOW dependencies that addresses all elements described in Subtask 1.3 (Conduct Project Initiation).
· Report documenting Cost Accounting and Decision Support System SOW dependencies has been Approved by County.

	Subtask 1.4 (Conduct Ongoing Project Management)
	Contractor will conduct ongoing project management activities for the duration of the Services provided under this SOW and will provide the following Project Control Documents:
· Maintain Project Work Plan (developed in Subtask 1.1);
· Coordinate work efforts related to this SOW with other Contractor and County initiatives (e.g., EHR System Upgrades, Enhancements, etc.);
· Perform Error Management;
· Manage and Develop Communications;
· Perform Risk Management;
· Manage staffing and resources consistent with the Project Staffing and Resource Management Plan (developed in Subtask 1.2);
· Perform configuration and technology change management;
· Perform Issue Management;
· Perform Project Change Management;
· Perform Quality Management;
· Perform Deliverables Management; 
· Develop Status Reports and Conduct Status Meetings; and
· Maintain the solution architecture document consisting of recommended configurations, integrations, workflows, and technologies as identified.
The Contractor will provide Resources to execute all Project Management tasks, functions and activities described in Task 1 (Project Initiation). 
The Contractor will establish a Project Management Office (PMO) structure aligned with County project team and DHS established governance to ensure all project management functions and activities are carried out effectively.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will conduct ongoing project management activities for the duration of the Services provided under this SOW and will provide the following Project Control Documents:
· Maintain Project Work Plan (developed in Subtask 1.1);
· Coordinate work efforts related to this SOW with other Contractor and County initiatives (e.g., EHR System Upgrades, Enhancements, etc.);
· Perform Error Management;
· Manage and Develop Communications;
· Perform Risk Management;
· Manage staffing and resources consistent with the Project Staffing and Resource Management Plan (developed in Subtask 1.2);
· Perform configuration and technology change management;
· Perform Issue Management;
· Perform Project Change Management;
· Perform Quality Management;
· Perform Deliverables Management; 
· Develop Status Reports and Conduct Status Meetings; and
· Maintain the solution architecture document consisting of recommended configurations, integrations, workflows, and technologies as identified.
The Contractor will provide Resources to execute all Project Management tasks, functions and activities described in Task 1 (Project Initiation). 
The Contractor will establish a Project Management Office (PMO) structure aligned with County project team and DHS established governance to ensure all project management functions and activities are carried out effectively.

	Deliverable 1.4 (Ongoing Project Management)
	· Bi-weekly status reports, or according to an agreed-upon schedule, and as requested by stakeholder groups
· Execution of activities identified within each Project Control Document Sub-plan
· Defined Project Management Office structure in alignment with project structure and DHS established governance
· Updates to Project Control Documents and other Project plans
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Bi-weekly status reports, or according to an agreed-upon schedule, and as requested by stakeholder groups
· Execution of activities identified within each Project Control Document Sub-plan
· Defined Project Management Office structure in alignment with project structure and DHS established governance
· Updates to Project Control Documents and other Project plans

	Acceptance Criteria 1.4
	· Contractor completes review of draft Project Control Documents with Key County Individuals as identified by the County SOW Lead.
· Final Project Control Documents and Project Management activities incorporate, and are consistent with, County feedback.
· Final Project Control Documents and Project Management activities address all elements described in Subtask 1.4 (Conduct Ongoing Project Management).
· Final Project Control Documents and Project Management activities are delivered in accordance with the Agreement, Specifications and agreed delivery date, and have been Approved by County.
· Project Control Documents are regularly maintained and include clearly defined and explained tasks and subtasks.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Contractor completes review of draft Project Control Documents with Key County Individuals as identified by the County SOW Lead.
· Final Project Control Documents and Project Management activities incorporate, and are consistent with, County feedback.
· Final Project Control Documents and Project Management activities address all elements described in Subtask 1.4 (Conduct Ongoing Project Management).
· Final Project Control Documents and Project Management activities are delivered in accordance with the Agreement, Specifications and agreed delivery date, and have been Approved by County.
· Project Control Documents are regularly maintained and include clearly defined and explained tasks and subtasks.

	Task 2 (Design Cost Accounting and Decision Support System)
	Contractor will provide the Services to design the CADS System. As part of this task, the Contractor will conduct discovery and design activities for the CADS System.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will provide the Services to design the CADS System. As part of this task, the Contractor will conduct discovery and design activities for the CADS System.

	Subtask 2.1 (Conduct Discovery Activities and Validate CADS System Requirements)
	Contractor will conduct Discovery Activities in preparation for the CADS System deployment activities. This will, at a minimum, include:
· Identify County’s organizational and technical basis;
· Validate the structure and content of County’s interface files from the Data Source Systems, to ensure they contain the data elements needed for the CADS System;
Contractor will conduct Requirements Validation Activities in preparation for the CADS System deployment activities. This will, at a minimum, include:
· Conduct workshops for validation of CADS System Requirements with County SMEs;
· Identify any missing, unclear, or extraneous requirements;
· Update and validate CADS System Requirements with County SMEs; and
· Document changes to requirements and final validated.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will conduct Discovery Activities in preparation for the CADS System deployment activities. This will, at a minimum, include:
· Identify County’s organizational and technical basis;
· Validate the structure and content of County’s interface files from the Data Source Systems, to ensure they contain the data elements needed for the CADS System;
Contractor will conduct Requirements Validation Activities in preparation for the CADS System deployment activities. This will, at a minimum, include:
· Conduct workshops for validation of CADS System Requirements with County SMEs;
· Identify any missing, unclear, or extraneous requirements;
· Update and validate CADS System Requirements with County SMEs; and
· Document changes to requirements and final validated.

	Deliverable 2.1 (Discovery Findings and Validated CADS System Requirements)
	· Completed Discovery Activities
· Completed Discovery Activities Findings Report 
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Completed Discovery Activities
· Completed Discovery Activities Findings Report 

	Acceptance Criteria 2.1
	· Deliverable addresses all elements described in Subtask 2.1 (Conduct Discovery Activities and Validate CADS System Requirements)
· The Discovery Activities Findings Report has been Approved by County.
· The list of validated requirements has been Approved by County.

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Deliverable addresses all elements described in Subtask 2.1 (Conduct Discovery Activities and Validate CADS System Requirements)
· The Discovery Activities Findings Report has been Approved by County.
· The list of validated requirements has been Approved by County.


	Subtask 2.2 (Identify All Required Data Sources and Document Interface Requirements)
	[bookmark: _Hlk3240814]Contractor and County will confirm the list of required data sources as identified in Exhibit A.** (Cost Accounting and Decision Support System Data Sources and Interfaces) (or their successor systems). 
Contractor and County will determine how each data source will be extracted from source system, transformed, and loaded into the CADS system.
Contractor will draft functional and technical Specifications for each required Interface (“Interface Specifications Document”) that specify the following:
· Name and high level description of the County device/system with which an Interface is required, and a description of the purpose and function of the Interface;
· Requirements of the Licensed Software either to receive or send required elements and values;
· Detailed description of what the Interface can or cannot accommodate, the impact to the Licensed Software, and alternatives where required;
· DHS supported Interface engine(s) that will be used to manage the Interface transactions;
· List of transactions and data content for Interfaces required for each County system/device;
· Specifications for mapping, aliasing and/or transforming the data to conform to the applicable system and to the Licensed Software;
· Processes and requirements for Interface management, including filtering, throttling, queuing, retention period, and resending/republishing of messages;
· Performance requirements for each transaction, including real time vs. periodic latency, etc.;
· Established standard for the Interface transaction (e.g., HL7, ASTM, X12, DICOM, etc.) that will be used for the necessary Interface. If a standard cannot be met, Contractor will propose an alternative (including justification for using something other than an established standard);
· Specifications of the data and transport mechanisms required for the Interface transaction;
· Specifications for monitoring the traffic through the Interface and reporting requirements to County for unusual traffic;
· Requirements for identification of exception types and exception processing of transactions;
· Specifications for downtime and recovery strategy for each Interface;
· Specifications for Interface connectivity;
· Include a draft future state data flow diagram;
· Bandwidth requirements and transaction volumes, jointly with County and Contractor Interface architect, County and Contractor Systems Engineer; 
· The role and required contributions of applicable third-party vendors, if any, for the Interface (both to build and maintain the Interface); and
· For data sources that need to be uploaded manually, the process for uploading data from sources. 
Contractor will incorporate County feedback and proposed changes into the functional and technical Interface Specifications Document and submit a final version to County for Approval. Contractor will work with the applicable third-party vendors as required for Contractor to create the functional and technical Specifications for each required Interface, including all of the following:
· Identify all data sources and Interfaces;
· Review data sources and Interfaces;
· Identifying (a) any Interfaces which Contractor cannot develop or has not been able to develop in the past, or (b) any third-party systems for which Contractor has experienced problems developing Interfaces in the past;
· Identifying Interfaces for which a workaround may be required and any limitations associated with the applicable workaround;
· Identify gaps in existing data sources and interfaces.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor and County will confirm the list of required data sources as identified in Exhibit A.** (Cost Accounting and Decision Support System Data Sources and Interfaces) (or their successor systems). 
Contractor and County will determine how each data source will be extracted from source system, transformed, and loaded into the CADS system.
Contractor will draft functional and technical Specifications for each required Interface (“Interface Specifications Document”) that specify the following:
· Name and high level description of the County device/system with which an Interface is required, and a description of the purpose and function of the Interface;
· Requirements of the Licensed Software either to receive or send required elements and values;
· Detailed description of what the Interface can or cannot accommodate, the impact to the Licensed Software, and alternatives where required;
· DHS supported Interface engine(s) that will be used to manage the Interface transactions;
· List of transactions and data content for Interfaces required for each County system/device;
· Specifications for mapping, aliasing and/or transforming the data to conform to the applicable system and to the Licensed Software;
· Processes and requirements for Interface management, including filtering, throttling, queuing, retention period, and resending/republishing of messages;
· Performance requirements for each transaction, including real time vs. periodic latency, etc.;
· Established standard for the Interface transaction (e.g., HL7, ASTM, X12, DICOM, etc.) that will be used for the necessary Interface. If a standard cannot be met, Contractor will propose an alternative (including justification for using something other than an established standard);
· Specifications of the data and transport mechanisms required for the Interface transaction;
· Specifications for monitoring the traffic through the Interface and reporting requirements to County for unusual traffic;
· Requirements for identification of exception types and exception processing of transactions;
· Specifications for downtime and recovery strategy for each Interface;
· Specifications for Interface connectivity;
· Include a draft future state data flow diagram;
· Bandwidth requirements and transaction volumes, jointly with County and Contractor Interface architect, County and Contractor Systems Engineer; 
· The role and required contributions of applicable third-party vendors, if any, for the Interface (both to build and maintain the Interface); and
· For data sources that need to be uploaded manually, the process for uploading data from sources. 
Contractor will incorporate County feedback and proposed changes into the functional and technical Interface Specifications Document and submit a final version to County for Approval. Contractor will work with the applicable third-party vendors as required for Contractor to create the functional and technical Specifications for each required Interface, including all of the following:
· Identify all data sources and Interfaces;
· Review data sources and Interfaces;
· Identifying (a) any Interfaces which Contractor cannot develop or has not been able to develop in the past, or (b) any third-party systems for which Contractor has experienced problems developing Interfaces in the past;
· Identifying Interfaces for which a workaround may be required and any limitations associated with the applicable workaround;
· Identify gaps in existing data sources and interfaces.

	Deliverable 2.2 (Data Sources and Interface Requirements)
	· Required Data Sources
· Interface Specifications Document for each Interface
· Process for uploading data from sources where no automated interface exists or can be built
· Draft list of data sources and interfaces
· Final list of data sources and interfaces
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Required Data Sources
· Interface Specifications Document for each Interface
· Process for uploading data from sources where no automated interface exists or can be built
· Draft list of data sources and interfaces
· Final list of data sources and interfaces

	Acceptance Criteria 2.2
	· Contractor provides required technical resources in review session of draft deliverable with key County personnel.
· The Interfaces Specifications Document for each Interface incorporates, and is consistent with, County-provided input.
· The Interfaces Specifications Document for each Interface addresses all elements described in Subtask 2.2 (Identify All Required Data Sources and Document Interface Requirements).
· The Interface Specifications Document for each Interface has been Approved by County.
· The updates to the Risk Analysis Document address all elements described in Subtask 2.2 (Identify All Required Data Sources and Document Interface Requirements) and have been Approved by County.
· The Interface Specifications Document for each Interface that interacts with a third-party system includes information from the third-party vendor necessary for Contractor to build the Interface.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Contractor provides required technical resources in review session of draft deliverable with key County personnel.
· The Interfaces Specifications Document for each Interface incorporates, and is consistent with, County-provided input.
· The Interfaces Specifications Document for each Interface addresses all elements described in Subtask 2.2 (Identify All Required Data Sources and Document Interface Requirements).
· The Interface Specifications Document for each Interface has been Approved by County.
· The updates to the Risk Analysis Document address all elements described in Subtask 2.2 (Identify All Required Data Sources and Document Interface Requirements) and have been Approved by County.
· The Interface Specifications Document for each Interface that interacts with a third-party system includes information from the third-party vendor necessary for Contractor to build the Interface.

	Subtask 2.3 (Complete and Validate CADS System Data Import Design)
	Contractor will lead and guide County staff through the development and validation of the workflows, processes, and source files required to be built for the implementation of the CADS System.
Contractor will provide an introduction and overview to the purpose, structure and intended functionality of the CADS System, with recommended best practices and standard source documents for the CADS System Data Import Design. 
Contractor will provide the necessary tools to assist County with the following:
· Understanding the various sections of the CADS System;
· Identifying required data sources for the implementation of CADS System; 
· Providing instruction and guidance on structuring existing County data into the format necessary for successful upload;
· Assisting the County in mapping of County data to the CADS System;
· Providing instruction and guidance for County on the workflows and process of completing data files for implementation of the CADS System;
· Provide instruction and guidance for County on the workflows and processes for the ongoing maintenance of the data files. 
Contractor will track and validate progress on completion of the source files on an ongoing basis.
Contractor will facilitate a final review session with County of the CADS System Data Import Design prior to the initial upload of any data files into the CADS System.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will lead and guide County staff through the development and validation of the workflows, processes, and source files required to be built for the implementation of the CADS System.
Contractor will provide an introduction and overview to the purpose, structure and intended functionality of the CADS System, with recommended best practices and standard source documents for the CADS System Data Import Design. 
Contractor will provide the necessary tools to assist County with the following:
· Understanding the various sections of the CADS System;
· Identifying required data sources for the implementation of CADS System; 
· Providing instruction and guidance on structuring existing County data into the format necessary for successful upload;
· Assisting the County in mapping of County data to the CADS System;
· Providing instruction and guidance for County on the workflows and process of completing data files for implementation of the CADS System;
· Provide instruction and guidance for County on the workflows and processes for the ongoing maintenance of the data files. 
Contractor will track and validate progress on completion of the source files on an ongoing basis.
Contractor will facilitate a final review session with County of the CADS System Data Import Design prior to the initial upload of any data files into the CADS System.

	Deliverable 2.3 (CADS System Data Import Design)
	· CADS System Data Import Design working sessions
· Draft List of data sources, workflows, processes, and source files
· Draft data source files
· Final CADS System Data Import Design and data source files approved by County
· Final workflows and processes documented and approved by County
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· CADS System Data Import Design working sessions
· Draft List of data sources, workflows, processes, and source files
· Draft data source files
· Final CADS System Data Import Design and data source files approved by County
· Final workflows and processes documented and approved by County

	Acceptance Criteria 2.3
	· Final CADS System Data Import Design incorporates County feedback and have approved by County.
· Final data source files have been uploaded successfully to the CADS System, in accordance with the CADS System Data Import Design process.
· Deliverable addresses all elements described in Subtask 2.3 (Complete and Validate Source Files).
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Final CADS System Data Import Design incorporates County feedback and have approved by County.
· Final data source files have been uploaded successfully to the CADS System, in accordance with the CADS System Data Import Design process.
· Deliverable addresses all elements described in Subtask 2.3 (Complete and Validate Source Files).

	Subtask 2.4 (Document Reports List and Work Plan)
	Contractor will develop a final Reports List and Work Plan that includes the County’s requirements for CADS System reports that will need to be provided prior to Productive Use. To create this list, Contractor will do all of the following:
· Provide the County guidance/best practices to identify reports;
· Review the initial Report List provided in Exhibit A.** (Cost Accounting and Decision Support System Productive Use Report List);
· Review standard Contractor system reports included in the CADS System;
· Develop Report specifications for County required reports and collect sample reports;
· Review Contractor’s recommendations for how to customize standard Contractor reports to meet any applicable County needs;
· Submit a draft Reports List for County review;
· Hold working sessions for each area and a follow-up session, as required, to determine the requirements for the CADS System Go-Live Reports and any gaps in Default Reporting capabilities;
· Incorporate County feedback into the final list of all Reporting Requirements for the CADS System Go-Live Reports;
· Submit the final Reports list;
· Draft for County review a Reports Work Plan that satisfied both of the following:
· Includes a schedule and proposed resources for the specification, design, build, validation and testing of all reports on the CADS System Reports List; and
· Aligns with Project Work Plan and Deployment Work Plan;
· Incorporate County feedback into the Reports Work Plan;
· Submit the final Reports Work Plan
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will develop a final Reports List and Work Plan that includes the County’s requirements for CADS System reports that will need to be provided prior to Productive Use. To create this list, Contractor will do all of the following:
· Provide the County guidance/best practices to identify reports;
· Review the initial Report List provided in Exhibit A.** (Cost Accounting and Decision Support System Productive Use Report List);
· Review standard Contractor system reports included in the CADS System;
· Develop Report specifications for County required reports and collect sample reports;
· Review Contractor’s recommendations for how to customize standard Contractor reports to meet any applicable County needs;
· Submit a draft Reports List for County review;
· Hold working sessions for each area and a follow-up session, as required, to determine the requirements for the CADS System Go-Live Reports and any gaps in Default Reporting capabilities;
· Incorporate County feedback into the final list of all Reporting Requirements for the CADS System Go-Live Reports;
· Submit the final Reports list;
· Draft for County review a Reports Work Plan that satisfied both of the following:
· Includes a schedule and proposed resources for the specification, design, build, validation and testing of all reports on the CADS System Reports List; and
· Aligns with Project Work Plan and Deployment Work Plan;
· Incorporate County feedback into the Reports Work Plan;
· Submit the final Reports Work Plan

	Deliverable 2.4 (Reports List and Work Plan)
	· Reports Working Sessions Agendas delivered in advance of the sessions
· Draft Reports List
· Final Reports List
· Draft Reports Work Plan
· Final Reports Work Plan
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Reports Working Sessions Agendas delivered in advance of the sessions
· Draft Reports List
· Final Reports List
· Draft Reports Work Plan
· Final Reports Work Plan

	Acceptance Criteria 2.4
	· Contractor completes review of draft Reports List and Work Plan with Key County Individuals as identified by the County SOW Lead.
· Final Reports List and Work Plan incorporates, and is consistent with, County feedback.
· Final Reports List and Work Plan addresses all elements described in Subtask 2.4 (Document Reports List and Work Plan).
· Final Reports List and Work Plan is delivered in accordance with the Agreement, Specifications and agreed delivery date, and has been Approved by County.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Contractor completes review of draft Reports List and Work Plan with Key County Individuals as identified by the County SOW Lead.
· Final Reports List and Work Plan incorporates, and is consistent with, County feedback.
· Final Reports List and Work Plan addresses all elements described in Subtask 2.4 (Document Reports List and Work Plan).
· Final Reports List and Work Plan is delivered in accordance with the Agreement, Specifications and agreed delivery date, and has been Approved by County.

	Subtask 2.5 (Identify and Document All User Roles and Access Modalities)
	Contractor will assist County in completing security data collection templates in collaboration with County. 
Contractor will review collected data and highlight issues and provide County with recommendations for addressing identified issues based upon Contractor Best Practices and other client experiences and approaches.
Contractor will provide user security profiles documentation that includes:
· Approach to defining and documenting standardized user security profiles and required authorizations for system access, as well as for administrative access to “back office” solution components (e.g., databases, servers, production data, etc.);
· User roles for accessing Licensed Software, Third-Party Products, and Hosting Software; and
· Policies and procedures for provisioning and de-provisioning user identities based on Best Practices for identity and access management solutions.
In addition to documenting all User Roles and Access Modalities, the Contractor will conduct a full review with the DHS Chief Information Security Officer (DHS CISO) of the County Security Plan as to the CADS System. If needed, the Contractor will support and facilitate an update to the County Security Plan to reflect any and all changes impacted by the CADS System.
Contractor will conduct a review session of the user security profiles documentation with County, including SMEs from all relevant SOWs and work streams.
Contractor will incorporate County feedback and proposed changes into the user security profiles documentation and submit a final version to County for Approval.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will assist County in completing security data collection templates in collaboration with County. 
Contractor will review collected data and highlight issues and provide County with recommendations for addressing identified issues based upon Contractor Best Practices and other client experiences and approaches.
Contractor will provide user security profiles documentation that includes:
· Approach to defining and documenting standardized user security profiles and required authorizations for system access, as well as for administrative access to “back office” solution components (e.g., databases, servers, production data, etc.);
· User roles for accessing Licensed Software, Third-Party Products, and Hosting Software; and
· Policies and procedures for provisioning and de-provisioning user identities based on Best Practices for identity and access management solutions.
In addition to documenting all User Roles and Access Modalities, the Contractor will conduct a full review with the DHS Chief Information Security Officer (DHS CISO) of the County Security Plan as to the CADS System. If needed, the Contractor will support and facilitate an update to the County Security Plan to reflect any and all changes impacted by the CADS System.
Contractor will conduct a review session of the user security profiles documentation with County, including SMEs from all relevant SOWs and work streams.
Contractor will incorporate County feedback and proposed changes into the user security profiles documentation and submit a final version to County for Approval.

	Deliverable 2.5 (User Security Roles and Access Modalities)
	· Final data collection templates
· User Security Profiles Document
· User Security Profiles Document review session
· Updated Security, if necessary
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Final data collection templates
· User Security Profiles Document
· User Security Profiles Document review session
· Updated Security, if necessary

	Acceptance Criteria 2.5
	· User security profile documentation has been Approved by County.
· The required authorizations for system access have been approved by County.
· The policies and procedures for provisioning and de-provisioning user identities have been approved by County.
· Contractor completes review of draft User Security Profiles Document with Key County Individuals as identified by the County SOW Lead.
· Final User Security Profiles documents incorporate, and are consistent with, County feedback.
· Final User Security Profiles documents address all elements described in Subtask 2.5 (Identify and Document All User Roles and Access Modalities).
· Final User Security Profiles Document is delivered in accordance with this Agreement, Specifications and agreed delivery date, and has been Approved by County.
· County Security Plan is updated, if necessary, based on discussion with CISO and is approved by County.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· User security profile documentation has been Approved by County.
· The required authorizations for system access have been approved by County.
· The policies and procedures for provisioning and de-provisioning user identities have been approved by County.
· Contractor completes review of draft User Security Profiles Document with Key County Individuals as identified by the County SOW Lead.
· Final User Security Profiles documents incorporate, and are consistent with, County feedback.
· Final User Security Profiles documents address all elements described in Subtask 2.5 (Identify and Document All User Roles and Access Modalities).
· Final User Security Profiles Document is delivered in accordance with this Agreement, Specifications and agreed delivery date, and has been Approved by County.
· County Security Plan is updated, if necessary, based on discussion with CISO and is approved by County.

	Subtask 2.6 (Document Detailed Design for County CADS System)
	Contractor will develop a final Detailed Design Document that includes the County design specifications for the Licensed Software build based on the data collected and decisions made during the activities associated with Subtasks 2.1 through 2.5, inclusive, of this SOW and any design workshops with the County Workgroup necessary to complete the design.
The Licensed Software final Detailed Design Document shall include documentation on all design decisions, including:
· The key design decisions and desired outcomes related to the CADS System;
· The implications of key design decisions related to integration with existing third‐party and County systems;
· The data collection and decision documents approved by County;
· Whether the decision followed Contractor’s recommendation or not; and
· Justification for not following a Contractor recommendation.
Contractor will submit a draft Detailed Design Document for County review and facilitate a review session with the County Workgroup.
Contractor will solicit and incorporate County input into the draft final Detailed Design Document, then submit the final Detailed Design Document for County Approval.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will develop a final Detailed Design Document that includes the County design specifications for the Licensed Software build based on the data collected and decisions made during the activities associated with Subtasks 2.1 through 2.5, inclusive, of this SOW and any design workshops with the County Workgroup necessary to complete the design.
The Licensed Software final Detailed Design Document shall include documentation on all design decisions, including:
· The key design decisions and desired outcomes related to the CADS System;
· The implications of key design decisions related to integration with existing third‐party and County systems;
· The data collection and decision documents approved by County;
· Whether the decision followed Contractor’s recommendation or not; and
· Justification for not following a Contractor recommendation.
Contractor will submit a draft Detailed Design Document for County review and facilitate a review session with the County Workgroup.
Contractor will solicit and incorporate County input into the draft final Detailed Design Document, then submit the final Detailed Design Document for County Approval.

	Deliverable 2.6 (Detailed Design Document for County CADS System)
	· Completed data collection
· List of participants, agenda, and findings from any design workshops
· Draft Detailed Design Document
· Final Detailed Design Document
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Completed data collection
· List of participants, agenda, and findings from any design workshops
· Draft Detailed Design Document
· Final Detailed Design Document

	Acceptance Criteria 2.6
	· Contractor completes review of draft Detailed Design Document with Key County Individuals as identified by the County SOW Lead.
· Content and functional coverage of system build is included in final Detailed Design Document.
· Final Detailed Design Document incorporates, and is consistent with, County feedback.
· Final Detailed Design Document addresses all elements described in Subtask 2.6 (Document Detailed Design for County CADS System).
· Final Detailed Design Document is delivered in accordance with the Agreement, Specifications and agreed delivery date, and has been Approved by County.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Contractor completes review of draft Detailed Design Document with Key County Individuals as identified by the County SOW Lead.
· Content and functional coverage of system build is included in final Detailed Design Document.
· Final Detailed Design Document incorporates, and is consistent with, County feedback.
· Final Detailed Design Document addresses all elements described in Subtask 2.6 (Document Detailed Design for County CADS System).
· Final Detailed Design Document is delivered in accordance with the Agreement, Specifications and agreed delivery date, and has been Approved by County.

	Task 3 (Build and Implement Cost Accounting and Decision Support System)
	Contractor will provide the Services to implement the CADS System and achieve Final Acceptance by County. As part of this task, the Contractor will conduct configuration and installation activities for the CADS System.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will provide the Services to implement the CADS System and achieve Final Acceptance by County. As part of this task, the Contractor will conduct configuration and installation activities for the CADS System.

	Subtask 3.1 (Stand Up the Domains Required for the CADS System)
	Contractor shall stand up the Domains required for the CADS System. 
Contractor will develop new system architecture specifications that include:
· Information and database architecture;
· Application architecture, including Downtime access architecture;
· Network architecture;
· Interface architecture;
· User access architecture;
· Network and system monitoring architecture;
· [bookmark: _Hlk511296018]Backup and disaster recovery architecture; and
· Scalability and capacity planning during deployment and maintenance and operations taking into account County estimates for future expansion. 
Contractor will:
· Lead and facilitate discussion with County regarding domain strategy / mapping;
· Develop draft system architecture specifications;
· Conduct a review session with County; 
· Incorporate County feedback; and 
· Submit a final version to County for Approval.

Contractor will develop new system architecture specifications that include:
· Specifications for Contractor-hosted hardware;
· Hardware and operating system specifications for County-owned or approved devices; 
· Requirements for rack space, network infrastructure, power, and physical environment to accommodate Contractor-owned equipment on County premises; and
· Physical network and points of demarcation.
· Contractor will develop technical architecture document and submit to County for Approval.

Contractor will initiate and perform the tasks set forth in the Remote Hosting Services Plan and applicable SOWs necessary during all stages of the Project in accordance with the Agreement and Exhibit N (Additional Hosting Services Terms and Conditions), including:
· Design and build;
· Testing; and
· Training.
Contractor will ensure that the domains necessary for build, testing, training, and production are established and successfully tested in accordance with the applicable SOWs under this Agreement.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor shall stand up the Domains required for the CADS System. 
Contractor will develop new system architecture specifications that include:
· Information and database architecture;
· Application architecture, including Downtime access architecture;
· Network architecture;
· Interface architecture;
· User access architecture;
· Network and system monitoring architecture;
· Backup and disaster recovery architecture; and
· Scalability and capacity planning during deployment and maintenance and operations taking into account County estimates for future expansion. 
Contractor will:
· Lead and facilitate discussion with County regarding domain strategy / mapping;
· Develop draft system architecture specifications;
· Conduct a review session with County; 
· Incorporate County feedback; and 
· Submit a final version to County for Approval.

Contractor will develop new system architecture specifications that include:
· Specifications for Contractor-hosted hardware;
· Hardware and operating system specifications for County-owned or approved devices; 
· Requirements for rack space, network infrastructure, power, and physical environment to accommodate Contractor-owned equipment on County premises; and
· Physical network and points of demarcation.
· Contractor will develop technical architecture document and submit to County for Approval.

Contractor will initiate and perform the tasks set forth in the Remote Hosting Services Plan and applicable SOWs necessary during all stages of the Project in accordance with the Agreement and Exhibit N (Additional Hosting Services Terms and Conditions), including:
· Design and build;
· Testing; and
· Training.
Contractor will ensure that the domains necessary for build, testing, training, and production are established and successfully tested in accordance with the applicable SOWs under this Agreement.

	Deliverable 3.1 (Required Domains for County CADS System Implemented)
	· System architecture document and diagram
· Technical architecture document and diagram.
· Hosting Services provided
· Domains necessary for the build, testing, training, and production of the CADS System

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· System architecture document and diagram
· Technical architecture document and diagram.
· Hosting Services provided
· Domains necessary for the build, testing, training, and production of the CADS System


	Acceptance Criteria 3.1
	· System architecture documentation is approved by the County.
· Technical architecture documentation is approved by the County.
· Hosting services are provided as set forth in the Agreement and applicable SOWs.
· Necessary domains for build, testing, training, and production have been established and successfully tested.
· Deliverable addresses all elements described in Subtask 3.1 (Stand Up the Domains Required for the CADS System).
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· System architecture documentation is approved by the County.
· Technical architecture documentation is approved by the County.
· Hosting services are provided as set forth in the Agreement and applicable SOWs.
· Necessary domains for build, testing, training, and production have been established and successfully tested.
· Deliverable addresses all elements described in Subtask 3.1 (Stand Up the Domains Required for the CADS System).

	Subtask 3.2 (Configure CADS System to Meet Requirements)
	Contractor will configure the CADS System and content to meet the requirements of this SOW, including the final Detailed Design Document.
Specific Contractor activities include:
· Review all data source systems to ensure the setup is correct for appropriate linkage to the CADS System and assist County with any necessary changes as needed for the appropriate linkage to the CADS System;
· Report weekly on progress towards a complete build and alert County of any issues or risks; and
· Notify County when the CADS System has been fully configured to include all requirements related to the CADS System.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will configure the CADS System and content to meet the requirements of this SOW, including the final Detailed Design Document.
Specific Contractor activities include:
· Review all data source systems to ensure the setup is correct for appropriate linkage to the CADS System and assist County with any necessary changes as needed for the appropriate linkage to the CADS System;
· Report weekly on progress towards a complete build and alert County of any issues or risks; and
· Notify County when the CADS System has been fully configured to include all requirements related to the CADS System.

	Deliverable 3.2 (CADS System Configured)
	· Complete the CADS System Build
· Written weekly updates on status of release and defect fixes as part of the Project Status Report

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Complete the CADS System Build
· Written weekly updates on status of release and defect fixes as part of the Project Status Report


	Acceptance Criteria 3.2
	· County has validated that the CADS System build meets specifications as documented in the final Detailed Design Document and is ready for testing.
· Deliverable addresses all elements described in Subtask 3.2 (Configure CADS System to Meet Requirements).
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”





	· County has validated that the CADS System build meets specifications as documented in the final Detailed Design Document and is ready for testing.
· Deliverable addresses all elements described in Subtask 3.2 (Configure CADS System to Meet Requirements).

	Subtask 3.3 (Build Reports)
	Contractor will build all required CADS System reports according to the final Reports List and Reports Work Plan defined in Subtask 2.3 (Develop Reports List and Work Plan).
Contractor will:
· Map any Contractor provided standard reports to required County required reports from Subtask 2.4 (Document Reports List and Work Plan); 
· Manage the build of all Cost Accounting reports using a Contractor-maintained reports tracker and provide written weekly progress reports against the Reports Work Plan and final Reports List under Subtask 2.3 (Develop Reports List and Work Plan);
· Facilitate weekly reporting meetings (with the County, the workgroups, and with Contractor Personnel) to monitor the progress of creation of all Cost Accounting reports identified in the Reports Working Sessions under Subtask 2.4 (Document Reports List and Work Plan);
· Notify County regularly in writing on issues and risks identified related to the quality and schedule of reports being built, along with applicable resolution and mitigation activities;
· Advise and assist the County reporting team as needed; and
· Assist in troubleshooting issues with custom Cost Accounting reports in production.
Contractor will support County in the development of Cost Accounting reports, including review and validation of County-created Cost Accounting reports.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will build all required CADS System reports according to the final Reports List and Reports Work Plan defined in Subtask 2.3 (Develop Reports List and Work Plan).
Contractor will:
· Map any Contractor provided standard reports to required County required reports from Subtask 2.4 (Document Reports List and Work Plan); 
· Manage the build of all Cost Accounting reports using a Contractor-maintained reports tracker and provide written weekly progress reports against the Reports Work Plan and final Reports List under Subtask 2.3 (Develop Reports List and Work Plan);
· Facilitate weekly reporting meetings (with the County, the workgroups, and with Contractor Personnel) to monitor the progress of creation of all Cost Accounting reports identified in the Reports Working Sessions under Subtask 2.4 (Document Reports List and Work Plan);
· Notify County regularly in writing on issues and risks identified related to the quality and schedule of reports being built, along with applicable resolution and mitigation activities;
· Advise and assist the County reporting team as needed; and
· Assist in troubleshooting issues with custom Cost Accounting reports in production.
Contractor will support County in the development of Cost Accounting reports, including review and validation of County-created Cost Accounting reports.

	Deliverable 3.3 (Reports Built)
	· Report creation and maintenance
· Completed tracker of reports built
· Updated Reports Work Plan, if applicable 
· Documentation that complete list of all Cost Accounting reports defined in Subtask 2.3 (Develop Reports List and Work Plan) has been built and is ready for testing
· Documentation of weekly calls

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Report creation and maintenance
· Completed tracker of reports built
· Updated Reports Work Plan, if applicable 
· Documentation that complete list of all Cost Accounting reports defined in Subtask 2.3 (Develop Reports List and Work Plan) has been built and is ready for testing
· Documentation of weekly calls


	Acceptance Criteria 3.3
	· Written weekly progress reports have been provided on the completion of the reports.
· Regular written notifications have been made of issues and risks related to the quality and schedule of reports listed on the final Reports list.
· Reports Work Plan has been completed for and includes any County review updates.
· All reports on final Reports List are completed and approved for testing by County.
· Deliverable addresses all elements described in Subtask 3.3 (Build Reports).
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”





	· Written weekly progress reports have been provided on the completion of the reports.
· Regular written notifications have been made of issues and risks related to the quality and schedule of reports listed on the final Reports list.
· Reports Work Plan has been completed for and includes any County review updates.
· All reports on final Reports List are completed and approved for testing by County.
· Deliverable addresses all elements described in Subtask 3.3 (Build Reports).

	Subtask 3.4 (Develop Interfaces for All Data Source Systems)
	[bookmark: _Hlk511299213]For Interfaces and extracts (i) identified in Exhibit A.** (Cost Accounting and Decision Support System Data Sources and Interfaces), or (ii) needed to deliver the CADS System, Contractor will (1) develop the Interface and extract specifications, (2) utilize the DHS supported interface engine or tool used to support the CADS System to create and manage the Interface transactions, and (3) initiate the County designed workflows and processes to input the extracts on an ongoing basis. 
For all Interfaces, Contractor will:
· Update the Interface Specifications Document, including:
· Name and high level description of the County system with which an Interface is required, and a description of the purpose and function of the Interface;
· Requirements of the CADS System to receive required elements and values; including:
· Elements and values required by County, the Contractor, and any third-party vendor; and
· Detailed description of what the Interface can or cannot accommodate, and alternatives where required. 
· DHS supported interface engine(s) that will be used to manage the Interface transactions;
· List of transactions and data content for Interfaces required for each County system;
· Specifications for mapping, aliasing and/or transforming the data to conform to the applicable system and to the Licensed Software, including (a) which engine will be used for the transformation of the data, and (b) which data elements County wants to retain in the CADS System via the Interface; 
· Processes and requirements for Interface management, including filtering, throttling, queuing, retention period, and resending/republishing of messages;
· Performance requirements for each transaction, including real time vs. periodic, latency, etc.;
· Established standard for the Interface transaction (e.g., HL7, ASTM, X12, FHIR, JASON, SOAP, etc.) which will be used for the necessary Interface. If a standard cannot be met, Contractor will propose an alternative (including justification for using something other than an established standard);
· Specifications of the data and transport mechanisms required for the Interface transaction;
· Specifications of system operating requirements for the Interface;
· Specifications for monitoring the traffic through the Interface, and reporting requirements to County for unusual traffic;
· Requirements for identification of exception types and exception processing of transactions; 
· Specifications for downtime and recovery strategy for each Interface;
· Specifications for Interface connectivity including:
· TCP/IP addresses;
· Ports and firewall rules;
· Client engines; and 
· Security certifications/VPN.
· System administrator account provisioning requirements for Interface access and control;
· Bandwidth requirements and transaction volumes, jointly with County and Contractor Interface architect, County and Contractor Systems Engineer;
· The role and required contributions of applicable third-party vendors, if any, for the Interface (both to build and maintain the Interface);
· Track progress on Deliverables and report progress as well as issues and risks in the weekly Project Status Reports;
· Update and maintain a risk matrix related to the completion of Interfaces Specifications and alert County of any risks to schedule;
· Provide build Documentation and descriptions for successful ongoing maintenance and support of Contractor-provided Services.
· Configure, code, and test all applications, application extensions, and data acquisition/Interfaces in accordance with the functional and technical Interface Specifications Document;
· Build custom tables as to the data sources and extracts identified in Exhibit A._.3 (Cost Accounting and Decision Support System Data Sources and Interfaces) within the CADS System as applicable to enable the CADS System to utilize the Interface data as described in Exhibits A.** (Cost Accounting and Decision Support System Scenarios and Outcomes) and A.** (Cost Accounting and Decision Support System Requirements); and
· Contractor will notify County once each Interface build as documented in the Interfaces Specifications is complete.
Contactor will develop a process to validate the integrity of the upload of data through each interface and through manual uploads for sources for which an interface cannot be built. This process will include an exception report through which County can determine the points of failure.
Contractor will develop and provide a data map for County’s content in the Data Repository.

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”





	For Interfaces and extracts (i) identified in Exhibit A.** (Cost Accounting and Decision Support System Data Sources and Interfaces), or (ii) needed to deliver the CADS System, Contractor will (1) develop the Interface and extract specifications, (2) utilize the DHS supported interface engine or tool used to support the CADS System to create and manage the Interface transactions, and (3) initiate the County designed workflows and processes to input the extracts on an ongoing basis. 
For all Interfaces, Contractor will:
· Update the Interface Specifications Document, including:
· Name and high level description of the County system with which an Interface is required, and a description of the purpose and function of the Interface;
· Requirements of the CADS System to receive required elements and values; including:
· Elements and values required by County, the Contractor, and any third-party vendor; and
· Detailed description of what the Interface can or cannot accommodate, and alternatives where required. 
· DHS supported interface engine(s) that will be used to manage the Interface transactions;
· List of transactions and data content for Interfaces required for each County system;
· Specifications for mapping, aliasing and/or transforming the data to conform to the applicable system and to the Licensed Software, including (a) which engine will be used for the transformation of the data, and (b) which data elements County wants to retain in the CADS System via the Interface; 
· Processes and requirements for Interface management, including filtering, throttling, queuing, retention period, and resending/republishing of messages;
· Performance requirements for each transaction, including real time vs. periodic, latency, etc.;
· Established standard for the Interface transaction (e.g., HL7, ASTM, X12, FHIR, JASON, SOAP, etc.) which will be used for the necessary Interface. If a standard cannot be met, Contractor will propose an alternative (including justification for using something other than an established standard);
· Specifications of the data and transport mechanisms required for the Interface transaction;
· Specifications of system operating requirements for the Interface;
· Specifications for monitoring the traffic through the Interface, and reporting requirements to County for unusual traffic;
· Requirements for identification of exception types and exception processing of transactions; 
· Specifications for downtime and recovery strategy for each Interface;
· Specifications for Interface connectivity including:
· TCP/IP addresses;
· Ports and firewall rules;
· Client engines; and 
· Security certifications/VPN.
· System administrator account provisioning requirements for Interface access and control;
· Bandwidth requirements and transaction volumes, jointly with County and Contractor Interface architect, County and Contractor Systems Engineer;
· The role and required contributions of applicable third-party vendors, if any, for the Interface (both to build and maintain the Interface);
· Track progress on Deliverables and report progress as well as issues and risks in the weekly Project Status Reports;
· Update and maintain a risk matrix related to the completion of Interfaces Specifications and alert County of any risks to schedule;
· Provide build Documentation and descriptions for successful ongoing maintenance and support of Contractor-provided Services.
· Configure, code, and test all applications, application extensions, and data acquisition/Interfaces in accordance with the functional and technical Interface Specifications Document;
· [bookmark: _Hlk512284275]Build custom tables as to the data sources and extracts identified in Exhibit A._.3 (Cost Accounting and Decision Support System Data Sources and Interfaces) within the CADS System as applicable to enable the CADS System to utilize the Interface data as described in Exhibits A.** (Cost Accounting and Decision Support System Scenarios and Outcomes) and A.** (Cost Accounting and Decision Support System Requirements); and
· Contractor will notify County once each Interface build as documented in the Interfaces Specifications is complete.
Contactor will develop a process to validate the integrity of the upload of data through each interface and through manual uploads for sources for which an interface cannot be built. This process will include an exception report through which County can determine the points of failure.
Contractor will develop and provide a data map for County’s content in the Data Repository.

	Deliverable 3.4 (Interfaces for All Data Source Systems Built)
	· Interface Release Schedule
· Interfaces built which conform to the functional and technical Interface Specifications Document
· Exception identification process and report
· Data map for the Data Repository

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Interface Release Schedule
· Interfaces built which conform to the functional and technical Interface Specifications Document
· Exception identification process and report
· Data map for the Data Repository


	Acceptance Criteria 3.4
	· County Approved Interface Release Schedule
· Interface build completion document provided by Contractor is Approved by County
· The exception identification process and report have been Approved by County and will be available for County to use on an ongoing basis, even after the Project is transitioned to production support.
· Deliverable addresses all elements described in Subtask 3.4 (Develop Interfaces for All Data Source Systems).
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· County Approved Interface Release Schedule
· Interface build completion document provided by Contractor is Approved by County
· The exception identification process and report have been Approved by County and will be available for County to use on an ongoing basis, even after the Project is transitioned to production support.
· Deliverable addresses all elements described in Subtask 3.4 (Develop Interfaces for All Data Source Systems).

	Task 4 (Testing)
	Contractor will develop a comprehensive Test Plan with input and participation from County covering all testing necessary to confirm that the Licensed Software, Third-Party Products, Modules, and all components of the CADS System function in an integrated fashion in accordance with the County requirements. 
Contractor will provide Services with County input and participation to develop test scripts, test scenarios, associated test conditions and expected results for CADS System Testing. 
Contractor will monitor the progress, and validate completion, of all prerequisites to the CADS System identified in the Test Plan. Contractor will assist County in performing End-to-End testing in accordance with the Test Plan developed in Subtask 4.1 (Develop Test Plan for Full Test Cycle).
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”





	Contractor will develop a comprehensive Test Plan with input and participation from County covering all testing necessary to confirm that the Licensed Software, Third-Party Products, Modules, and all components of the CADS System function in an integrated fashion in accordance with the County requirements. 
Contractor will provide Services with County input and participation to develop test scripts, test scenarios, associated test conditions and expected results for CADS System Testing. 
Contractor will monitor the progress, and validate completion, of all prerequisites to the CADS System identified in the Test Plan. Contractor will assist County in performing End-to-End testing in accordance with the Test Plan developed in Subtask 4.1 (Develop Test Plan for Full Test Cycle).

	Subtask 4.1 (Develop Test Plan for Full Test Cycle)
	Contractor will develop a Test Plan document with input and participation from County that identifies all major aspects and phases of testing throughout the Project, including a test plan that specifically addresses testing for each entity (as needed). The Test Plan will include end-to-end testing for CADS System and reporting. In addition, the test plan will include testing for Additional Software, required to deliver the CADS System to ensure the CADS System operates in accordance with the Detailed Design Document and Acceptance Criteria.
The Test Plan will detail Contractor’s approach to performing and/or supporting the following testing phases:
· Reference Record Testing
· Internal Validation
· Future State Validation
The Test Plan will include a test approach for each testing phase and facility (as applicable). The test approach will include:
· Test overview including objectives and coverage;
· Testing control;
· Resourcing, including staffing (i.e., test user roles), infrastructure and communication protocols;
· Contractor and third-party vendor roles and responsibilities;
· How County will participate in the testing, including detailed roles and responsibilities;
· Test schedule with key dates and Deliverables;
· Identification of recommended prerequisites to begin each testing phase;
· Testing sequence and interdependencies between testing phases;
· Testing metrics (expected outcomes, including reports);
· Configuration management;
· Change control;
· Tester training;
· Exit criteria;
· Required artifacts that cover all applicable Domains, Venues and Locations, including:
· Test scenarios (narrative);
· Test script template (step-by-step); and
· Defect severity definitions;
· Procedures for defect identification, resolution, retesting and escalation; and communication related to each of these steps;
· Test tools, both Contractor provided and County owned; and
· Assumptions, issues and risks.
Contractor will develop a draft Test Plan and submit it to County for review and feedback.
Contractor will review and incorporate County feedback and proposed changes into the Test Plan and submit a final version to the County for Approval.
Throughout the project, Contractor will review and update the Test Plan as required by County to increase testing effectiveness and efficiency and resolve testing problems, and submit any Test Plan updates to County for review and Approval
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will develop a Test Plan document with input and participation from County that identifies all major aspects and phases of testing throughout the Project, including a test plan that specifically addresses testing for each entity (as needed). The Test Plan will include end-to-end testing for CADS System and reporting. In addition, the test plan will include testing for Additional Software, required to deliver the CADS System to ensure the CADS System operates in accordance with the Detailed Design Document and Acceptance Criteria.
The Test Plan will detail Contractor’s approach to performing and/or supporting the following testing phases:
· Reference Record Testing
· Internal Validation
· Future State Validation
The Test Plan will include a test approach for each testing phase and facility (as applicable). The test approach will include:
· Test overview including objectives and coverage;
· Testing control;
· Resourcing, including staffing (i.e., test user roles), infrastructure and communication protocols;
· Contractor and third-party vendor roles and responsibilities;
· How County will participate in the testing, including detailed roles and responsibilities;
· Test schedule with key dates and Deliverables;
· Identification of recommended prerequisites to begin each testing phase;
· Testing sequence and interdependencies between testing phases;
· Testing metrics (expected outcomes, including reports);
· Configuration management;
· Change control;
· Tester training;
· Exit criteria;
· Required artifacts that cover all applicable Domains, Venues and Locations, including:
· Test scenarios (narrative);
· Test script template (step-by-step); and
· Defect severity definitions;
· Procedures for defect identification, resolution, retesting and escalation; and communication related to each of these steps;
· Test tools, both Contractor provided and County owned; and
· Assumptions, issues and risks.
Contractor will develop a draft Test Plan and submit it to County for review and feedback.
Contractor will review and incorporate County feedback and proposed changes into the Test Plan and submit a final version to the County for Approval.
Throughout the project, Contractor will review and update the Test Plan as required by County to increase testing effectiveness and efficiency and resolve testing problems, and submit any Test Plan updates to County for review and Approval

	Deliverable 4.1 (Test Plan for Full Test Cycle)
	· Draft Test Plan
· Final Test Plan

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Draft Test Plan
· Final Test Plan


	Acceptance Criteria 4.1
	· Contractor completes review of draft Test Plan with Key County Individuals as identified by the County SOW Lead.
· Final Test Plan incorporates, and is consistent with, County feedback.
· Final Test Plan addresses all Test Plan elements described in Subtask 4.1 (Develop Test Plan for Full Test Cycle).
· Final Test Plan is delivered in accordance with the Agreement, Specifications and agreed delivery date, and has been Approved by County.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Contractor completes review of draft Test Plan with Key County Individuals as identified by the County SOW Lead.
· Final Test Plan incorporates, and is consistent with, County feedback.
· Final Test Plan addresses all Test Plan elements described in Subtask 4.1 (Develop Test Plan for Full Test Cycle).
· Final Test Plan is delivered in accordance with the Agreement, Specifications and agreed delivery date, and has been Approved by County.

	Subtask 4.2 (Develop Test Scripts, Test Scenarios, and Test Catalog)
	Contractor will support County’s development of test scripts, test scenarios, associated test conditions, and expected results. Test script samples, template, and test scenarios will take into account departmental workflows, County-provided policies and procedures, County-provided actual scenarios, and cross-departmental processes, and activities across all Domains, Venues and Locations at County for CADS System testing in accordance with Subtask 4.1 (Develop Test Plan for Full Test Cycle).
Contractor will:
· Provide County with samples of test scripts and test scenarios;
· Work with County to identify and document relevant test scenarios;
· Document test scenarios and test data requirements;
· Support County in developing detailed test scripts built upon Contractor-provided samples;
· Review and test County-adapted test scripts and recommend revisions to ensure scripts are comprehensive and effective to test all Licensed Software and Third-Party Product content and functionality;
· Monitor progress on test script and development;
· Validate completeness of test scripts and to ensure that test scripts and test scenarios take into account departmental workflows and County provided policies and procedures;
· Notify County of any risks to schedule, quality or completeness of the test scripts and common test data being developed;
· Identify systemic issues related to completion of test scripts or test data (e.g., time management, complexity, data quality, and training issues) and provide County with recommendations for addressing them (e.g., through additional training and augmenting resources);
· Provide recommendations on grouping test scenarios and conditions into test cycles to maximize efficient test execution;
· Develop issue tracking form;
· Archive test scripts after all testing phases are completed; and
· Deliver additional training on test scripts data development to County personnel as needed.
The test scenarios will include, but not be limited to, tests regarding the design and the proper functioning of the CADS System in accordance with the Specifications. 
Contractor will develop a test script template catalog and submit it to County for review, localization and feedback.
Contractor will review and incorporate County feedback and proposed changes into the test script catalog and submit a final version to County for Approval.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will support County’s development of test scripts, test scenarios, associated test conditions, and expected results. Test script samples, template, and test scenarios will take into account departmental workflows, County-provided policies and procedures, County-provided actual scenarios, and cross-departmental processes, and activities across all Domains, Venues and Locations at County for CADS System testing in accordance with Subtask 4.1 (Develop Test Plan for Full Test Cycle).
Contractor will:
· Provide County with samples of test scripts and test scenarios;
· Work with County to identify and document relevant test scenarios;
· Document test scenarios and test data requirements;
· Support County in developing detailed test scripts built upon Contractor-provided samples;
· Review and test County-adapted test scripts and recommend revisions to ensure scripts are comprehensive and effective to test all Licensed Software and Third-Party Product content and functionality;
· Monitor progress on test script and development;
· Validate completeness of test scripts and to ensure that test scripts and test scenarios take into account departmental workflows and County provided policies and procedures;
· Notify County of any risks to schedule, quality or completeness of the test scripts and common test data being developed;
· Identify systemic issues related to completion of test scripts or test data (e.g., time management, complexity, data quality, and training issues) and provide County with recommendations for addressing them (e.g., through additional training and augmenting resources);
· Provide recommendations on grouping test scenarios and conditions into test cycles to maximize efficient test execution;
· Develop issue tracking form;
· Archive test scripts after all testing phases are completed; and
· Deliver additional training on test scripts data development to County personnel as needed.
The test scenarios will include, but not be limited to, tests regarding the design and the proper functioning of the CADS System in accordance with the Specifications. 
Contractor will develop a test script template catalog and submit it to County for review, localization and feedback.
Contractor will review and incorporate County feedback and proposed changes into the test script catalog and submit a final version to County for Approval.

	Deliverable 4.2 (Test Scripts, Test Scenarios, and Test Catalog)
	· Sample test scripts
· Final issue tracking form
· Test script catalog

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Sample test scripts
· Final issue tracking form
· Test script catalog


	Acceptance Criteria 4.2
	· Final Test Materials addresses all elements described in Subtask 4.2 (Develop Test Scripts, Test Scenarios, and Test Catalog)
· Final Test Scripts, Test Scenarios, and Test Catalog is delivered in accordance with the Agreement, Specifications and agreed delivery date, and has been Approved by County.

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Final Test Materials addresses all elements described in Subtask 4.2 (Develop Test Scripts, Test Scenarios, and Test Catalog)
· Final Test Scripts, Test Scenarios, and Test Catalog is delivered in accordance with the Agreement, Specifications and agreed delivery date, and has been Approved by County.


	Subtask 4.3 (Conduct Full Cycle Testing)
	Contractor will assist County in conducting implementation testing, record progress, and validate completion of all prerequisites to CADS System testing identified in the Test Plan. Contractor will:
· Monitor the progress of all prerequisites to CADS System Testing identified in the Test Plan;
· Use the test scripts selected and developed in Subtask 4.2 (Develop Scripts, Test Scenarios, and Test Catalog) to conduct Contractor Internal Validation prior to County’s CADS System Testing;
· Notify County of any issues, problems or incidents affecting the completion of any prerequisites to CADS System Testing in accordance with the timeline identified in the Test Plan;
· Validate the completion of all CADS System Testing prerequisites identified in the Test Plan; and
· Notify County when all prerequisites to CADS System Testing identified in the Test Plan have been completed.
[bookmark: _Hlk500402736]Contractor will jointly decide with County through the governance process when the CADS System build is ready to move to End-to-End Testing.
Contractor will perform CADS System Testing in accordance with the Test Plan and assist County in performing End-to-End Testing activities. Contractor will:
· Provide on-site support during County’s CADS System Testing activities in accordance with Test Plan and test scripts developed in Subtask 4.1 (Develop Test Plan for Full Test Cycle) and Subtask 4.2 (Develop Scripts, Test Scenarios, and Test Catalog), respectively;
· Review County log of Errors and defects;
· Resolve all Errors and defects impacting Go-Live and support County personnel in troubleshooting issues;
· Assist County with re-testing defect fixes;
· Regularly communicate with County regarding status and schedule of CADS System Testing; and
· Document test results.
Contractor will monitor status and schedule of CADS System Testing and support re-testing resolved defects. Contractor will conduct daily wrap-up sessions that include:
· CADS System Testing progress update;
· Review of open issues; and
· Strategy and schedule for resolution of defects.
Contractor will assist County in conducting requirements of End-to-End Testing as identified in the Test Plan.
Throughout testing Contractor will:
· Provide ad hoc telephone, email, and in-person support to the County testing teams;
· Provide written regular ongoing progress reports on the progress of completion of Errors, defects and status of Change Requests through the Design, Approval, Build, and Test process;
· Monitor progress of testing and provide County with advice to address issues arising, such as inability to meet timelines, lack of quality or attention in testing, the need for additional resources, test support, and management tools, etc.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”





	Contractor will assist County in conducting implementation testing, record progress, and validate completion of all prerequisites to CADS System testing identified in the Test Plan. Contractor will:
· Monitor the progress of all prerequisites to CADS System Testing identified in the Test Plan;
· Use the test scripts selected and developed in Subtask 4.2 (Develop Scripts, Test Scenarios, and Test Catalog) to conduct Contractor Internal Validation prior to County’s CADS System Testing;
· Notify County of any issues, problems or incidents affecting the completion of any prerequisites to CADS System Testing in accordance with the timeline identified in the Test Plan;
· Validate the completion of all CADS System Testing prerequisites identified in the Test Plan; and
· Notify County when all prerequisites to CADS System Testing identified in the Test Plan have been completed.
Contractor will jointly decide with County through the governance process when the CADS System build is ready to move to End-to-End Testing.
Contractor will perform CADS System Testing in accordance with the Test Plan and assist County in performing End-to-End Testing activities. Contractor will:
· Provide on-site support during County’s CADS System Testing activities in accordance with Test Plan and test scripts developed in Subtask 4.1 (Develop Test Plan for Full Test Cycle) and Subtask 4.2 (Develop Scripts, Test Scenarios, and Test Catalog), respectively;
· Review County log of Errors and defects;
· Resolve all Errors and defects impacting Go-Live and support County personnel in troubleshooting issues;
· Assist County with re-testing defect fixes;
· Regularly communicate with County regarding status and schedule of CADS System Testing; and
· Document test results.
Contractor will monitor status and schedule of CADS System Testing and support re-testing resolved defects. Contractor will conduct daily wrap-up sessions that include:
· CADS System Testing progress update;
· Review of open issues; and
· Strategy and schedule for resolution of defects.
Contractor will assist County in conducting requirements of End-to-End Testing as identified in the Test Plan.
Throughout testing Contractor will:
· Provide ad hoc telephone, email, and in-person support to the County testing teams;
· Provide written regular ongoing progress reports on the progress of completion of Errors, defects and status of Change Requests through the Design, Approval, Build, and Test process;
· Monitor progress of testing and provide County with advice to address issues arising, such as inability to meet timelines, lack of quality or attention in testing, the need for additional resources, test support, and management tools, etc.

	Deliverable 4.3 (Full Cycle Testing Completed)
	· Documentation of satisfaction of the prerequisites to CADS System Testing identified in the Subtask 4.1 (Develop Test Plan for Full Test Cycle)
· Documentation of Contractor internal End-to-End Testing
· CADS System Testing
· Individual Phase Testing, Incremental Phase Testing (Test Phase 1 + Test Phase 2, etc.), System Test, and Integration Testing as set forth in the Testing Plan
· Complete test documentation, including Error and defect log with documented resolution

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Documentation of satisfaction of the prerequisites to CADS System Testing identified in the Subtask 4.1 (Develop Test Plan for Full Test Cycle)
· Documentation of Contractor internal End-to-End Testing
· CADS System Testing
· Individual Phase Testing, Incremental Phase Testing (Test Phase 1 + Test Phase 2, etc.), System Test, and Integration Testing as set forth in the Testing Plan
· Complete test documentation, including Error and defect log with documented resolution


	Acceptance Criteria 4.3
	· Contractor validated completion of all prerequisites to CADS System Testing identified in the Test Plan.
· Contractor validated completion of CADS System Testing.
· Contractor validated completion of all Go-Live Issues, Errors and defects logged in CADS System Testing.
· Test documentation has been Approved by County.
· Test Phase exit criteria have been achieved or exceptions have been documented and Approved by Project governance.
· The results of the above tests for the CADS System have been documented.
· Unit, System and End-to-End Testing for the CADS System have been completed and Approved by County.
· Deliverable addresses all elements described in Subtask 4.3 (Conduct Full Cycle Testing).
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Contractor validated completion of all prerequisites to CADS System Testing identified in the Test Plan.
· Contractor validated completion of CADS System Testing.
· Contractor validated completion of all Go-Live Issues, Errors and defects logged in CADS System Testing.
· Test documentation has been Approved by County.
· Test Phase exit criteria have been achieved or exceptions have been documented and Approved by Project governance.
· The results of the above tests for the CADS System have been documented.
· Unit, System and End-to-End Testing for the CADS System have been completed and Approved by County.
· Deliverable addresses all elements described in Subtask 4.3 (Conduct Full Cycle Testing).

	Subtask 4.4 (Plan and Conduct Reports Testing)
	Contractor will develop a Reports Test Plan document with input and participation from County that identifies all major aspects of the testing of the reports required under this SOW.
The Test Plan will detail Contractor’s approach to performing and/or supporting the following testing phases:
· Internal Validation
· Future State Validation
The Test Plan will include a test approach for each testing phase and entity (as applicable). The test approach will include:
· Test overview including objectives and coverage;
· Testing control;
· Resourcing, including staffing (i.e., test user roles), infrastructure and communication protocols;
· Contractor and third-party vendor roles and responsibilities;
· How County will participate in the testing, including detailed roles and responsibilities;
· Test schedule with key dates and Deliverables;
· Identification of recommended prerequisites to begin each testing phase;
· Testing sequence and interdependencies between testing phases;
· Testing metrics (expected outcomes, including reports);
· Configuration management;
· Change control;
· Tester training;
· Exit criteria;
· Required artifacts that cover all Domains, Venues and Locations, including:
· Test scenarios (narrative);
· Test script template (step-by-step); and
· Defect severity definitions;
· Communication procedures for defect identification, resolution, retesting and escalation;
· Test tools, both Contractor provided and County owned; and
· Assumptions, issues and risks.
Contractor will develop a draft Test Plan and submit it to County for review and feedback.
Contractor will review and incorporate County feedback and proposed changes into the Test Plan and submit a final version to the County for Approval.
Throughout the project, Contractor will review and update the Test Plan as required by County to increase testing effectiveness and efficiency and resolve testing problems, and submit any Test Plan updates to County for review and Approval.
Based on the approach outlined in the Reports Test Plan, the County will test each report and identify defects and Omissions.
Contractor will:
· Provide ad hoc telephone, email, and in-person support to the County testing teams;
· Monitor progress of testing and provide County with advice to address issues arising such as inability to meet timelines, lack of quality or attention in testing, the need for additional resources or test support, and management tools, etc.;
· Enter those defects and Omissions that are not entered directly by County personnel but that are instead, communicated by email to Contractor Test Lead for entering into Project Portal Online;
· Execute the Reports Test Plan;
· Utilize test scripts to test each report;
· Test the reports;
· Log issues and defects related to testing of reports;
· Resolve issues and defects;
· Provide updates on status of defect resolution and implementation of County Approved change requests on weekly calls; and
· Support County in re-testing resolved defects deployed by Contractor.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will develop a Reports Test Plan document with input and participation from County that identifies all major aspects of the testing of the reports required under this SOW.
The Test Plan will detail Contractor’s approach to performing and/or supporting the following testing phases:
· Internal Validation
· Future State Validation
The Test Plan will include a test approach for each testing phase and entity (as applicable). The test approach will include:
· Test overview including objectives and coverage;
· Testing control;
· Resourcing, including staffing (i.e., test user roles), infrastructure and communication protocols;
· Contractor and third-party vendor roles and responsibilities;
· How County will participate in the testing, including detailed roles and responsibilities;
· Test schedule with key dates and Deliverables;
· Identification of recommended prerequisites to begin each testing phase;
· Testing sequence and interdependencies between testing phases;
· Testing metrics (expected outcomes, including reports);
· Configuration management;
· Change control;
· Tester training;
· Exit criteria;
· Required artifacts that cover all Domains, Venues and Locations, including:
· Test scenarios (narrative);
· Test script template (step-by-step); and
· Defect severity definitions;
· Communication procedures for defect identification, resolution, retesting and escalation;
· Test tools, both Contractor provided and County owned; and
· Assumptions, issues and risks.
Contractor will develop a draft Test Plan and submit it to County for review and feedback.
Contractor will review and incorporate County feedback and proposed changes into the Test Plan and submit a final version to the County for Approval.
Throughout the project, Contractor will review and update the Test Plan as required by County to increase testing effectiveness and efficiency and resolve testing problems, and submit any Test Plan updates to County for review and Approval.
Based on the approach outlined in the Reports Test Plan, the County will test each report and identify defects and Omissions.
Contractor will:
· Provide ad hoc telephone, email, and in-person support to the County testing teams;
· Monitor progress of testing and provide County with advice to address issues arising such as inability to meet timelines, lack of quality or attention in testing, the need for additional resources or test support, and management tools, etc.;
· Enter those defects and Omissions that are not entered directly by County personnel but that are instead, communicated by email to Contractor Test Lead for entering into Project Portal Online;
· Execute the Reports Test Plan;
· Utilize test scripts to test each report;
· Test the reports;
· Log issues and defects related to testing of reports;
· Resolve issues and defects;
· Provide updates on status of defect resolution and implementation of County Approved change requests on weekly calls; and
· Support County in re-testing resolved defects deployed by Contractor.

	Deliverable 4.4 (Reports Testing Completed)
	· Draft Test Plan
· Final Test Plan
· Documented results with County input and participation of each completed and tested report
· List of resolved Defects, including date of completion, retest results, and County Approval for each report
· County Approved built and tested reports
· Resolution of all outstanding defects defined as required for Acceptance of each report

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Draft Test Plan
· Final Test Plan
· Documented results with County input and participation of each completed and tested report
· List of resolved Defects, including date of completion, retest results, and County Approval for each report
· County Approved built and tested reports
· Resolution of all outstanding defects defined as required for Acceptance of each report


	Acceptance Criteria 4.4
	· Contractor completes review of draft Test Plan with Key County Individuals as identified by the County SOW Lead.
· Final Test Plan incorporates, and is consistent with, County feedback.
· Final Test Plan addresses all Test Plan elements described in Subtask 4.4 (Plan and Conduct Reports Testing).
· Final Test Plan is delivered in accordance with the Agreement, Specifications and agreed delivery date, and has been Approved by County.

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Contractor completes review of draft Test Plan with Key County Individuals as identified by the County SOW Lead.
· Final Test Plan incorporates, and is consistent with, County feedback.
· Final Test Plan addresses all Test Plan elements described in Subtask 4.4 (Plan and Conduct Reports Testing).
· Final Test Plan is delivered in accordance with the Agreement, Specifications and agreed delivery date, and has been Approved by County.


	Subtask 4.5 (Plan and Conduct Interfaces Testing)
	Contractor will develop and document an Interface Test Plan with input and participation from County that, at a minimum, includes:
· County-specific unit and system Test scripts for each Interface;
· Documentation of the appropriate tests which need to be conducted on the Interfaces;
· A test plan for unit and system testing of each Interface;
· Samples of Unit Test scripts (including test script for reviewing historical data where applicable) for Interfaces;
· Identification and documentation of relevant test scenarios for each Interface;
· Identification and documentation of relevant test patient data, and regression test data;
· Identification of any activities required by County team and third-party vendors for testing and validation of Interfaces and ensure that these activities have been assigned to the relevant team members/third-party vendors;
Contractor will review the Interfaces Test Plan with County and incorporate County feedback. 
As each Interface is completed, the County will test the Interface and identify defects and Omissions.
Contractor will:
· Provide ad hoc telephone, email, and in person support to the County testing teams;
· Monitor progress of testing and provide County with advice to address issues arising such as inability to meet timelines, lack of quality or attention in testing, the need for additional resources or test support, and management tools, etc.;
· Enter those defects and Omissions that are not entered directly by County personnel but that are instead, communicated by email to Contractor Test Lead for entering into Project Portal Online;
· Execute the Interface Test Plan, including Unit Testing, and Integration Testing;
· Utilize test scripts to test each Interface;
· Test the Interfaces;
· Log issues and defects related to testing of Interfaces;
· Resolve issues and defects;
· Provide updates on status of defect resolution and implementation of County Approved change requests on weekly calls;
· Support County in re-testing resolved defects deployed by Contractor; and
· Jointly decide with County through the governance process when the Interface build is ready for moving to End-to-End Testing, based on:
· Completeness of functionality and content; and
· Severity of outstanding defects.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will develop and document an Interface Test Plan with input and participation from County that, at a minimum, includes:
· County-specific unit and system Test scripts for each Interface;
· Documentation of the appropriate tests which need to be conducted on the Interfaces;
· A test plan for unit and system testing of each Interface;
· Samples of Unit Test scripts (including test script for reviewing historical data where applicable) for Interfaces;
· Identification and documentation of relevant test scenarios for each Interface;
· Identification and documentation of relevant test patient data, and regression test data;
· Identification of any activities required by County team and third-party vendors for testing and validation of Interfaces and ensure that these activities have been assigned to the relevant team members/third-party vendors;
Contractor will review the Interfaces Test Plan with County and incorporate County feedback. 
As each Interface is completed, the County will test the Interface and identify defects and Omissions.
Contractor will:
· Provide ad hoc telephone, email, and in person support to the County testing teams;
· Monitor progress of testing and provide County with advice to address issues arising such as inability to meet timelines, lack of quality or attention in testing, the need for additional resources or test support, and management tools, etc.;
· Enter those defects and Omissions that are not entered directly by County personnel but that are instead, communicated by email to Contractor Test Lead for entering into Project Portal Online;
· Execute the Interface Test Plan, including Unit Testing, and Integration Testing;
· Utilize test scripts to test each Interface;
· Test the Interfaces;
· Log issues and defects related to testing of Interfaces;
· Resolve issues and defects;
· Provide updates on status of defect resolution and implementation of County Approved change requests on weekly calls;
· Support County in re-testing resolved defects deployed by Contractor; and
· Jointly decide with County through the governance process when the Interface build is ready for moving to End-to-End Testing, based on:
· Completeness of functionality and content; and
· Severity of outstanding defects.

	Deliverable 4.5 (Interfaces Testing Completed)
	· Interface Test Plan
· Regular Updates of the Interfaces Specifications Document with at least each Interface Task deliverable submission
· Final Interface Specifications Document 
· Documented results with County input and participation of each completed and tested Interface
· List of resolved Defects, including date of completion, retest results, and County Approval for each Interface
· County-Approved Completed Unit Testing and System Testing for each Interface
· County-Approved built and tested Interfaces
· Resolution of all outstanding defects defined as required for Acceptance of each Interface
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Interface Test Plan
· Regular Updates of the Interfaces Specifications Document with at least each Interface Task deliverable submission
· Final Interface Specifications Document 
· Documented results with County input and participation of each completed and tested Interface
· List of resolved Defects, including date of completion, retest results, and County Approval for each Interface
· County-Approved Completed Unit Testing and System Testing for each Interface
· County-Approved built and tested Interfaces
· Resolution of all outstanding defects defined as required for Acceptance of each Interface

	Acceptance Criteria 4.5
	· The Interface Test Plan incorporates, and is consistent with, County-provided input.
· The Interface Test Plan has been Approved by County.
· Interfaces Specifications Document incorporates any modifications made through development of the Test Plan.
· Gateway criteria have either been achieved or exceptions documented and Approved by Project governance.
· The Interfaces Specifications Document is updated to incorporate any modifications made in Interface Testing.
· All defects and change requests that remain for each Interface, but are not essential to End-to-End Testing, are identified on the issues list by mutual agreement, and documented severity levels identified.
· Deliverable addresses all elements described in Subtask 4.5 (Plan and Conduct Interfaces Testing).
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· The Interface Test Plan incorporates, and is consistent with, County-provided input.
· The Interface Test Plan has been Approved by County.
· Interfaces Specifications Document incorporates any modifications made through development of the Test Plan.
· Gateway criteria have either been achieved or exceptions documented and Approved by Project governance.
· The Interfaces Specifications Document is updated to incorporate any modifications made in Interface Testing.
· All defects and change requests that remain for each Interface, but are not essential to End-to-End Testing, are identified on the issues list by mutual agreement, and documented severity levels identified.
· Deliverable addresses all elements described in Subtask 4.5 (Plan and Conduct Interfaces Testing).

	Subtask 4.6 (Resolve Test Issues and Defects
	The Contractor will:
· Conduct issue resolution between testing events based on the issue log.
· Provide a structured tool and format in Project Portal Online for County to record and report Errors, defects and Omissions
· Enter those defects and Omissions of content or functionality that are not entered directly by County personnel but that are, instead, communicated by email to the Contractor Test Lead for entering into Project Portal Online
· Resolve all Errors and defects and support County personnel in trouble shooting issues;
· Assist County with re-testing defect fixes;
· Regularly communicate in writing with County regarding status and schedule of End-to-End Testing; and
· Document test results.
· Address identified Omissions as follows:
· Document and verify the requirements to address the Omission in a consistent and structured format;
· Address all Omissions that will have little or no impact on the Project Schedule or risk 
· Escalate all Omissions which will have impact on the Project Schedule or risk for consideration by the governance process;
Contractor and County will jointly determine whether a requested change should be pursued at this stage in the Project, pursued as a change request after Go-Live, or should be rejected.
Contactor will develop a final test report/results summary to support Go-Live readiness activities.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	The Contractor will:
· Conduct issue resolution between testing events based on the issue log.
· Provide a structured tool and format in Project Portal Online for County to record and report Errors, defects and Omissions
· Enter those defects and Omissions of content or functionality that are not entered directly by County personnel but that are, instead, communicated by email to the Contractor Test Lead for entering into Project Portal Online
· Resolve all Errors and defects and support County personnel in trouble shooting issues;
· Assist County with re-testing defect fixes;
· Regularly communicate in writing with County regarding status and schedule of End-to-End Testing; and
· Document test results.
· Address identified Omissions as follows:
· Document and verify the requirements to address the Omission in a consistent and structured format;
· Address all Omissions that will have little or no impact on the Project Schedule or risk 
· Escalate all Omissions which will have impact on the Project Schedule or risk for consideration by the governance process;
Contractor and County will jointly determine whether a requested change should be pursued at this stage in the Project, pursued as a change request after Go-Live, or should be rejected.
Contactor will develop a final test report/results summary to support Go-Live readiness activities.

	Deliverable 4.6 (Issue Resolution Conducted)
	· Regular Errors, Defects and Change Request Progress Reports
· Defect resolution document describing identified Errors, defects and Omissions which have been resolved
· Implementation of Error and defect resolutions and County-Approved change requests
· Final test report/results summary

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Regular Errors, Defects and Change Request Progress Reports
· Defect resolution document describing identified Errors, defects and Omissions which have been resolved
· Implementation of Error and defect resolutions and County-Approved change requests
· Final test report/results summary


	Acceptance Criteria 4.6
	· Proof of resolution of all outstanding Errors, defects and County Approved Change Requests as defined as required for CADS System Go-Live
· Documented results of completed and tested the CADS System
· County-Approved Completed Unit, System, and End-to-End Testing for the CADS System optimization enhancements.
· Deliverable addresses all elements described in Subtask 4.6 (Resolve Test Issues and Defects).
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Proof of resolution of all outstanding Errors, defects and County Approved Change Requests as defined as required for CADS System Go-Live
· Documented results of completed and tested the CADS System
· County-Approved Completed Unit, System, and End-to-End Testing for the CADS System optimization enhancements.
· Deliverable addresses all elements described in Subtask 4.6 (Resolve Test Issues and Defects).

	Task 5 (Training)
	Contractor will develop a Training Plan and the Support Materials (i.e., User / System manuals) and work with County on an ongoing basis to adapt the Support Materials for all required trainings. Contractor will provide administrative and Help Desk training sessions, as well as Super User training sessions.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will develop a Training Plan and the Support Materials (i.e., User / System manuals) and work with County on an ongoing basis to adapt the Support Materials for all required trainings. Contractor will provide administrative and Help Desk training sessions, as well as Super User training sessions.

	Subtask 5.1 (Develop Training Plan)
	Contractor will develop a Training Plan (Education and Learning Plans) for training Super Users, administrators, technical support personnel and other stakeholders in using and supporting the CADS System. 
The Training Plan will at a minimum: 
· Provide an overview of the strategy for training for the CADS System, including training content and organization and an overall description of training;
· Define, for each training effort, the training subject areas, audience, objectives, approach, development timelines, and milestones;
· Define approach, evaluation processes, and materials to confirm that trainees have absorbed necessary knowledge and information; 
· Define a high-level training schedule for all target audiences based on the logical sequence of how the content should be delivered, availability of the participants, and deployment timing; 
· Include a strategy for post Go-Live training of any new Super Users, administrators, and technical support personnel; and
· Highlight overall dependencies, Milestones, assumptions and risks.

The training plan also will include content specific to activities related to the following:
· Table maintenance and updates
· New processes for upload of data from other departments and data source systems (e.g., procurement, supply chain, Human Resources, and other systems identified in discovery);
· Standard and Ad hoc reports; and 
· The workflows that will be used with the CADS System. 
Contractor will develop a draft Training Plan, incorporate County Feedback, and submit a Final Training Plan for County Approval. 
Contractor will refine and update the Training Plan as new training materials are developed and training approaches are refined.
	Do you accept this provision?
☒ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will develop a Training Plan (Education and Learning Plans) for training Super Users, administrators, technical support personnel and other stakeholders in using and supporting the CADS System. 
The Training Plan will at a minimum: 
· Provide an overview of the strategy for training for the CADS System, including training content and organization and an overall description of training;
· Define, for each training effort, the training subject areas, audience, objectives, approach, development timelines, and milestones;
· Define approach, evaluation processes, and materials to confirm that trainees have absorbed necessary knowledge and information; 
· Define a high-level training schedule for all target audiences based on the logical sequence of how the content should be delivered, availability of the participants, and deployment timing; 
· Include a strategy for post Go-Live training of any new Super Users, administrators, and technical support personnel; and
· Highlight overall dependencies, Milestones, assumptions and risks.

The training plan also will include content specific to activities related to the following:
· Table maintenance and updates
· New processes for upload of data from other departments and data source systems (e.g., procurement, supply chain, Human Resources, and other systems identified in discovery);
· Standard and Ad hoc reports; and 
· The workflows that will be used with the CADS System. 
Contractor will develop a draft Training Plan, incorporate County Feedback, and submit a Final Training Plan for County Approval. 
Contractor will refine and update the Training Plan as new training materials are developed and training approaches are refined.

	Deliverable 5.1 (Training Plan)
	· Draft Training Plan
· Final Training Plan

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Draft Training Plan
· Final Training Plan


	Acceptance Criteria 5.1
	· Contractor completes review of draft Training Plan with Key County Individuals as identified by the County SOW Lead.
· Final Training Plan incorporates, and is consistent with, County feedback.
· Final Training Plan addresses all Training Plan elements described in Subtask 5.1 (Develop Training Plan).
· Final Training Plan is delivered in accordance with the Agreement, Specifications and agreed delivery date, and has been Approved by County.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Contractor completes review of draft Training Plan with Key County Individuals as identified by the County SOW Lead.
· Final Training Plan incorporates, and is consistent with, County feedback.
· Final Training Plan addresses all Training Plan elements described in Subtask 5.1 (Develop Training Plan).
· Final Training Plan is delivered in accordance with the Agreement, Specifications and agreed delivery date, and has been Approved by County.

	Subtask 5.2 (Develop Training Materials)
	Contractor will provide County with access to Training and Support Materials as to the Go-Live version of the CADS System to enhance training, knowledge transfer and adoption including:
· Sample demonstration scripts that County and Contractor staff will work together to customize to deliver application demonstrations for Super Users and other key stakeholders;
· Example standard user guides that County may customize with input from Contractor;
· Table maintenance and update documentation;
· Documentation related to new processes for upload of data from other departments and data source systems (procurement, supply chain, Human Resources, and other systems identified in discovery), and
· Documentation on generating standard reports and developing ad hoc reports.
For all activities Contractor will: 
· Review County activities and Deliverables as County makes changes and creates new training materials; 
· Provide advice and direction to enhance effectiveness of such materials;
· Identify systemic issues related to completion of training materials (e.g., capacity and capability of resources, complexity of approach, and adequacy of tools) and provide County with recommendations to address them (e.g., through additional tools, training, and resources); and
· Provide a walk-through/dry-run of entire training materials prior to executing training of Super Users.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will provide County with access to Training and Support Materials as to the Go-Live version of the CADS System to enhance training, knowledge transfer and adoption including:
· Sample demonstration scripts that County and Contractor staff will work together to customize to deliver application demonstrations for Super Users and other key stakeholders;
· Example standard user guides that County may customize with input from Contractor;
· Table maintenance and update documentation;
· Documentation related to new processes for upload of data from other departments and data source systems (procurement, supply chain, Human Resources, and other systems identified in discovery), and
· Documentation on generating standard reports and developing ad hoc reports.
For all activities Contractor will: 
· Review County activities and Deliverables as County makes changes and creates new training materials; 
· Provide advice and direction to enhance effectiveness of such materials;
· Identify systemic issues related to completion of training materials (e.g., capacity and capability of resources, complexity of approach, and adequacy of tools) and provide County with recommendations to address them (e.g., through additional tools, training, and resources); and
· Provide a walk-through/dry-run of entire training materials prior to executing training of Super Users.

	Deliverable 5.2 (Training Materials)
	· Training and Support Materials for technical and support staff and Super Users
· Review of, and advice for, enhancing County Training and Support Materials
· Recommendations and support for successful development and delivery of Training and Support Materials

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Training and Support Materials for technical and support staff and Super Users
· Review of, and advice for, enhancing County Training and Support Materials
· Recommendations and support for successful development and delivery of Training and Support Materials


	Acceptance Criteria 5.2
	· Contractor completes review of draft Training Materials with Key County Individuals as identified by the County SOW Lead.
· County SOW Lead Approval of walk thru / dry run or training materials and presentation prior to implementation of training sessions.
· Final Training Materials incorporate, and are consistent with, County feedback.
· Final Training Materials address all elements described in Subtask 5.2 (Develop Training Materials).
· Final Training Materials are delivered in accordance with the Agreement, Specifications and agreed delivery date, and have been Approved by County.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Contractor completes review of draft Training Materials with Key County Individuals as identified by the County SOW Lead.
· County SOW Lead Approval of walk thru / dry run or training materials and presentation prior to implementation of training sessions.
· Final Training Materials incorporate, and are consistent with, County feedback.
· Final Training Materials address all elements described in Subtask 5.2 (Develop Training Materials).
· Final Training Materials are delivered in accordance with the Agreement, Specifications and agreed delivery date, and have been Approved by County.

	Subtask 5.3 (Conduct System Administrator and Help Desk Training)
	Contractor will provide CADS System Help Desk Training classes to support County Help Desk personnel and classes of Maintenance Training for System Administrator training needs.
Contractor will work with County to define the appropriate training on topics including: 
· Application troubleshooting and issues management; 
· CADS System architecture terminology and tier functions;
· Basic troubleshooting techniques;
· Issue resolution process;
· Submitting service records;
· Conducting data gathering for issue resolution; and
· Technical training specific to the CADS System.
Contractor will conduct training for County resources that will be responsible for administering the system and for common maintenance and support activities. 
In addition, Contractor will conduct proficiency assessments and provide additional training, as necessary, to ensure staff are proficient in the content of the training.
Contractor will provide County with a recording (audio and video) of one Help Desk class and of one Administrator class.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will provide CADS System Help Desk Training classes to support County Help Desk personnel and classes of Maintenance Training for System Administrator training needs.
Contractor will work with County to define the appropriate training on topics including: 
· Application troubleshooting and issues management; 
· CADS System architecture terminology and tier functions;
· Basic troubleshooting techniques;
· Issue resolution process;
· Submitting service records;
· Conducting data gathering for issue resolution; and
· Technical training specific to the CADS System.
Contractor will conduct training for County resources that will be responsible for administering the system and for common maintenance and support activities. 
In addition, Contractor will conduct proficiency assessments and provide additional training, as necessary, to ensure staff are proficient in the content of the training.
Contractor will provide County with a recording (audio and video) of one Help Desk class and of one Administrator class.

	Deliverable 5.3 (System Administrator and Help Desk Training Delivered)
	· Proficient individuals ready to administer the system, provide support, and conduct general maintenance and operations
· Proficiency Assessment and documentation

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Proficient individuals ready to administer the system, provide support, and conduct general maintenance and operations
· Proficiency Assessment and documentation


	Acceptance Criteria 5.3
	· All identified relevant technical staff have successfully completed training (based on results documented in training proficiency assessment).
· Deliverable addresses all elements described in Subtask 5.3 (Conduct System Administrator and Help Desk Training).
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· All identified relevant technical staff have successfully completed training (based on results documented in training proficiency assessment).
· Deliverable addresses all elements described in Subtask 5.3 (Conduct System Administrator and Help Desk Training).

	Subtask 5.4 (Conduct Super User Training)
	Contractor will conduct Super User Training classes, for Super Users. This training, as defined in Subtask 5.1 (Develop Training Plan), will be focused on the use of the CADS System to implement future state workflows, as well as the objectives of the system.
Contractor also will provide working sessions, as defined in Subtask 5.1 (Develop Training Plan), to enable trainers and Super Users to work with the system and be able to ask questions in real time based on implementation of the CADS System and future state workflows.
Without limiting the training described elsewhere in this SOW, the training shall enable County to:
· Import external data into the CADS System using the file import tools (e.g., Microsoft SSIS) provided by the CADS System; and
· Create and populate custom tables within the CADS System that can be queried and filtered as described in Exhibits A.** (Cost Accounting and Decision Support System Scenarios and Outcomes) and A.** (Cost Accounting and Decision Support System Requirements).
· Track completion of training and report progress to County on a regular basis and by user role, location and other attributes as specified by County; and
· Conduct proficiency assessments and provide additional training, as necessary, to ensure staff are able to become proficient in the content of the training.
Contractor will provide County with a recording (audio and video) of one Super User class and of the training class for Report Writers.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will conduct Super User Training classes, for Super Users. This training, as defined in Subtask 5.1 (Develop Training Plan), will be focused on the use of the CADS System to implement future state workflows, as well as the objectives of the system.
Contractor also will provide working sessions, as defined in Subtask 5.1 (Develop Training Plan), to enable trainers and Super Users to work with the system and be able to ask questions in real time based on implementation of the CADS System and future state workflows.
Without limiting the training described elsewhere in this SOW, the training shall enable County to:
· Import external data into the CADS System using the file import tools (e.g., Microsoft SSIS) provided by the CADS System; and
· Create and populate custom tables within the CADS System that can be queried and filtered as described in Exhibits A.** (Cost Accounting and Decision Support System Scenarios and Outcomes) and A.** (Cost Accounting and Decision Support System Requirements).
· Track completion of training and report progress to County on a regular basis and by user role, location and other attributes as specified by County; and
· Conduct proficiency assessments and provide additional training, as necessary, to ensure staff are able to become proficient in the content of the training.
Contractor will provide County with a recording (audio and video) of one Super User class and of the training class for Report Writers.

	Deliverable 5.4 (Super User Training Delivered)
	· Proficient Super Users ready to use the system
· Proficiency Assessment and documentation 

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Proficient Super Users ready to use the system
· Proficiency Assessment and documentation 


	Acceptance Criteria 5.4
	· All identified Super Users successfully completed training (based on results documented in training proficiency assessment).
· Deliverable addresses all required elements described in Subtask 5.4 (Conduct Super User Training).
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· All identified Super Users successfully completed training (based on results documented in training proficiency assessment).
· Deliverable addresses all required elements described in Subtask 5.4 (Conduct Super User Training).

	Task 6 (Deployment)
	Contractor will conduct general deployment preparations for the deployment, including developing and validating a Deployment Plan. Contractor and County will deploy Licensed Software and Third-Party Products in accordance with the Deployment Plan. In addition, Contractor will coordinate Project transition to maintenance and support. This will all occur related to the deployment to Super Users, system administrators, and the Enterprise Help Desk only, with the deployment to other County employees to come later after optimization.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will conduct general deployment preparations for the deployment, including developing and validating a Deployment Plan. Contractor and County will deploy Licensed Software and Third-Party Products in accordance with the Deployment Plan. In addition, Contractor will coordinate Project transition to maintenance and support. This will all occur related to the deployment to Super Users, system administrators, and the Enterprise Help Desk only, with the deployment to other County employees to come later after optimization.

	Subtask 6.1 (Develop and Validate Deployment Plan)
	Contractor will develop a Deployment Plan that includes the following: 
· Go-Live Go/No-Go Decision Framework and Processes, including:
· Definition of criteria for Go/No-Go decision; and
· Go/No-Go checklist.
· Go-Live Help Desk Scripts with County and Contractor roles and responsibilities and issue logging and resolution procedure
· Go-Live Event Staffing and Support Model, including:
· Roles of Contractor and County support teams;
· Contractor will support Go-Live with on-site Project Management and the CADS System deployment teams for four (4) Business Days during the hours of 8:00 AM to 4:00 PM Pacific time; 
· Issue management process; and
· Transition-out criteria and transition-out process for Contractor on-site support staff, including a Deployment Close-out Checklist
· Transition to support gates.
Contractor will review the Deployment Plan with County. 
Contractor will incorporate County feedback and proposed changes into the Deployment Plan and submit a final version to County for Approval. 
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will develop a Deployment Plan that includes the following: 
· Go-Live Go/No-Go Decision Framework and Processes, including:
· Definition of criteria for Go/No-Go decision; and
· Go/No-Go checklist.
· Go-Live Help Desk Scripts with County and Contractor roles and responsibilities and issue logging and resolution procedure
· Go-Live Event Staffing and Support Model, including:
· Roles of Contractor and County support teams;
· Contractor will support Go-Live with on-site Project Management and the CADS System deployment teams for four (4) Business Days during the hours of 8:00 AM to 4:00 PM Pacific time; 
· Issue management process; and
· Transition-out criteria and transition-out process for Contractor on-site support staff, including a Deployment Close-out Checklist
· Transition to support gates.
Contractor will review the Deployment Plan with County. 
Contractor will incorporate County feedback and proposed changes into the Deployment Plan and submit a final version to County for Approval.

	Deliverable 6.1 (Deployment Plan)
	· Draft Deployment Plan
· Final Deployment Plan, approved by County

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Draft Deployment Plan
· Final Deployment Plan, approved by County


	Acceptance Criteria 6.1
	· Contractor completes review of draft Deployment Plan with Key County Individuals as identified by the County SOW Lead.
· Final Deployment Plan incorporates, and is consistent with, County feedback.
· Final Deployment Plan addresses all Deployment Plan elements described in Subtask 6.1 (Develop and Validate Deployment Plan).
· Final Deployment Plan is delivered in accordance with the Agreement, Specifications and agreed delivery date, and have been Approved by County.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Contractor completes review of draft Deployment Plan with Key County Individuals as identified by the County SOW Lead.
· Final Deployment Plan incorporates, and is consistent with, County feedback.
· Final Deployment Plan addresses all Deployment Plan elements described in Subtask 6.1 (Develop and Validate Deployment Plan).
· Final Deployment Plan is delivered in accordance with the Agreement, Specifications and agreed delivery date, and have been Approved by County.

	Subtask 6.2 (Conduct Deployment)
	Contractor will deploy the CADS System as defined in the Deployment Plan. 
Contractor will conduct a Go-Live Event to formally initiate the CADS System deployment.
Contractor will:
· Track and monitor progress;
· Identify, escalate, and resolve issues; and 
· Recommend adjustments to deployment and Plans as necessary
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will deploy the CADS System as defined in the Deployment Plan. 
Contractor will conduct a Go-Live Event to formally initiate the CADS System deployment.
Contractor will:
· Track and monitor progress;
· Identify, escalate, and resolve issues; and 
· Recommend adjustments to deployment and Plans as necessary

	Deliverable 6.2 (Completed Deployment)
	· Completed deployment

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Completed deployment


	Acceptance Criteria 6.2
	· The Go-Live has been executed as described in the Deployment Plan Accepted by County under Subtask 6.1 (Develop and Validate Deployment Plan). 
· Completion of the Deployment Close-out Checklist as defined in the Deployment created in Subtask 6.1 (Develop and Validate Deployment Plan).
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· The Go-Live has been executed as described in the Deployment Plan Accepted by County under Subtask 6.1 (Develop and Validate Deployment Plan). 
· Completion of the Deployment Close-out Checklist as defined in the Deployment created in Subtask 6.1 (Develop and Validate Deployment Plan).

	Subtask 6.3 (Provide Go-Live Support and Transition to Production Support)
	Contractor will provide on-site issue management and problem resolution support in accordance with the Deployment Plan for four (4) Business Days during the hours of 8:00 AM to 4:00 PM Pacific time to assist with the following tasks:
· Go-Live Support;
· Compliance with established Go-Live CADS System checkpoints;
· Maintain tracking list of issues that arise throughout the Go-Live;
· Resolve issues throughout the Go-Live; and
· Optimization coaching
In mutual agreement with the County, Contractor Project team will coordinate transition to the County and Contractor ongoing production support teams upon achieving exit criteria.
Prior to the deployment, Contractor’s transition team will develop a checklist for the transition from the Go-Live support team to the Production Support team. 
Contractor will review the transition checklist with County. 
Contractor will approve transition to production.
Contractor will initiate production support to include all elements listed under Task 2 set forth in Exhibit A.2 (Support Services and Maintenance Statement of Work).
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will provide on-site issue management and problem resolution support in accordance with the Deployment Plan for four (4) Business Days during the hours of 8:00 AM to 4:00 PM Pacific time to assist with the following tasks:
· Go-Live Support;
· Compliance with established Go-Live CADS System checkpoints;
· Maintain tracking list of issues that arise throughout the Go-Live;
· Resolve issues throughout the Go-Live; and
· Optimization coaching
In mutual agreement with the County, Contractor Project team will coordinate transition to the County and Contractor ongoing production support teams upon achieving exit criteria.
Prior to the deployment, Contractor’s transition team will develop a checklist for the transition from the Go-Live support team to the Production Support team. 
Contractor will review the transition checklist with County. 
Contractor will approve transition to production.
Contractor will initiate production support to include all elements listed under Task 2 set forth in Exhibit A.2 (Support Services and Maintenance Statement of Work).

	Deliverable 6.3 (Go-Live Support and Transition to Production Support Completed)
	· Four (4) Business Days of on-site Go-Live support during the hours of 8:00 AM to 4:00 PM Pacific time
· Issue Tracking List
· Draft and Final Transition checklist
· Successful transition to Production Support

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Four (4) Business Days of on-site Go-Live support during the hours of 8:00 AM to 4:00 PM Pacific time
· Issue Tracking List
· Draft and Final Transition checklist
· Successful transition to Production Support


	Acceptance Criteria 6.3
	· All critical issues were resolved during the duration of the Go-Live.
· The CADS System Tracking List has been Approved by County.
· County transitioned to steady state Production Support.
· Go-Live Support addresses all elements described in Subtask 6.3 (Provide Go-Live Support and Transition to Production Support).
· Go-Live support services were delivered in accordance with the Agreement, Specifications and agreed delivery date, and has been Approved by County.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· All critical issues were resolved during the duration of the Go-Live.
· The CADS System Tracking List has been Approved by County.
· County transitioned to steady state Production Support.
· Go-Live Support addresses all elements described in Subtask 6.3 (Provide Go-Live Support and Transition to Production Support).
· Go-Live support services were delivered in accordance with the Agreement, Specifications and agreed delivery date, and has been Approved by County.

	Task 7 (Project Close-out Activities)
	Contractor will be responsible for Project close-out activities. The purposes of these activities are to resolve any outstanding Project issues, obtain formal agreement from the Project governance processes to officially close out the Project, ensure that there is an official hand over of the CADS System from the Project team to the maintenance and operations team, and conduct a thorough review of the Project.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will be responsible for Project close-out activities. The purposes of these activities are to resolve any outstanding Project issues, obtain formal agreement from the Project governance processes to officially close out the Project, ensure that there is an official hand over of the CADS System from the Project team to the maintenance and operations team, and conduct a thorough review of the Project.

	Subtask 7.1 (Develop Project Close-out Checklist)
	Contractor will develop a Project Close-out Checklist (Solution Turnover Document).
Contractor will review the draft Project Close-out Checklist with County.
Contractor will incorporate County feedback, and submit a final Project Close-out Checklist for County Approval.

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	Contractor will develop a Project Close-out Checklist (Solution Turnover Document).
Contractor will review the draft Project Close-out Checklist with County.
Contractor will incorporate County feedback, and submit a final Project Close-out Checklist for County Approval.


	Deliverable 7.1 (Project Close-out Checklist)
	· Draft Project Close-out Checklist
· Final Project Close-out Checklist

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Draft Project Close-out Checklist
· Final Project Close-out Checklist


	Acceptance Criteria 7.1
	· Contractor completes review of draft Project Close-out Checklist with Key County Individuals as identified by the County SOW Lead.
· Final Project Close-out Checklist incorporates, and is consistent with, County feedback.
· Final Project Close-out Checklist addresses all elements described in Subtask 7.1 (Develop Project Close-out Checklist).
· Final Project Close-out Checklist is delivered in accordance with the Agreement, Specifications and agreed delivery date, and has been Approved by County.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Contractor completes review of draft Project Close-out Checklist with Key County Individuals as identified by the County SOW Lead.
· Final Project Close-out Checklist incorporates, and is consistent with, County feedback.
· Final Project Close-out Checklist addresses all elements described in Subtask 7.1 (Develop Project Close-out Checklist).
· Final Project Close-out Checklist is delivered in accordance with the Agreement, Specifications and agreed delivery date, and has been Approved by County.

	Subtask 7.2 (Conduct CADS System Post Go-Live Assessment)
	After the Go-Live, Contractor will conduct a post Go-Live Assessment with County input with the following goals:
· Determine if End-users are utilizing the system as designed 
· Provide recommendations to facilitate use of system
· Identify gaps in solution and County requirements
· Document new issues not previously observed
· Identify any additional solution benefits and recommendations to implement
The post Go-Live Assessment will include:
· High-Level Event Guide developed with County Leadership prior to the Post Go-Live Assessment 
· Contractor will conduct on-site user observations and interviews (e.g., Solution Workflow Reviews, Discussions with Analysts) by meeting individually with staff and observing local facility and staff
· Review findings with the County Project Management team for review and assessment prior to the review with the Facilities Management Team
· Conduct an executive briefing with management to review the findings of the Assessment 
· Provide written report of findings with Contractor advice and recommendations to enhance the County’s use of the CADS System and increase benefits
· Incorporate County feedback and propose changes into the Post Go-Live Assessment reports and submit a final version to County for approval
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	After the Go-Live, Contractor will conduct a post Go-Live Assessment with County input with the following goals:
· Determine if End-users are utilizing the system as designed 
· Provide recommendations to facilitate use of system
· Identify gaps in solution and County requirements
· Document new issues not previously observed
· Identify any additional solution benefits and recommendations to implement
The post Go-Live Assessment will include:
· High-Level Event Guide developed with County Leadership prior to the Post Go-Live Assessment 
· Contractor will conduct on-site user observations and interviews (e.g., Solution Workflow Reviews, Discussions with Analysts) by meeting individually with staff and observing local facility and staff
· Review findings with the County Project Management team for review and assessment prior to the review with the Facilities Management Team
· Conduct an executive briefing with management to review the findings of the Assessment 
· Provide written report of findings with Contractor advice and recommendations to enhance the County’s use of the CADS System and increase benefits
· Incorporate County feedback and propose changes into the Post Go-Live Assessment reports and submit a final version to County for approval

	Deliverable 7.2 (CADS System Post Go-Live Assessment (Key Deliverable))
	· Send High-Level Event Guide to County before the Post Go-Live Assessment
· Post Go-Live Assessment with County Input

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Send High-Level Event Guide to County before the Post Go-Live Assessment
· Post Go-Live Assessment with County Input


	Acceptance Criteria 7.2
	· Conduct Post Go-Live Assessment with County 
· Review of the Post Go-Live Assessment report with County includes Contractor resources in this review knowledgeable of the report contents
· Post Go-Live Assessment Incorporate County feedback, propose changes into the Post Go-Live Assessment reports, and submit a final version to County for approval
· The Post Go-Live Assessment report has been Approved by County
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Conduct Post Go-Live Assessment with County 
· Review of the Post Go-Live Assessment report with County includes Contractor resources in this review knowledgeable of the report contents
· Post Go-Live Assessment Incorporate County feedback, propose changes into the Post Go-Live Assessment reports, and submit a final version to County for approval
· The Post Go-Live Assessment report has been Approved by County

	Subtask 7.3 (Achieve CADS System Final Acceptance)
	After the Go-Live Event, Contractor will diagnose, propose solutions to, and correct Errors in accordance with Section 12 (Acceptance) of the Agreement. Contractor will conduct a review session with County after Productive Use of the Go-Live Event and will provide the Performance Verification Report described in Section 12.5.2 (Performance Verification Report) of the Agreement.
Contractor will develop a performance verification report which includes:
· Summary of activities, results, and outcomes;
· Summary of Errors and issues identified by Contractor or County;
· Summary of lessons learned;
· Confirmed compliance with Service Levels specified in Exhibit E (Services Levels and Performance Standards) to the Agreement.
Contractor will provide a Final Acceptance Report which includes:
· Certification of Performance Verification and Final Acceptance;
· Confirmation that the Licensed Software is in Productive Use and that critical and high issues are resolved directly or with acceptable workarounds;
· List of all unresolved issues;
· Plan for resolution of unresolved issues; and
· Confirmation of compliance with response times and other Service Levels.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	After the Go-Live Event, Contractor will diagnose, propose solutions to, and correct Errors in accordance with Section 12 (Acceptance) of the Agreement. Contractor will conduct a review session with County after Productive Use of the Go-Live Event and will provide the Performance Verification Report described in Section 12.5.2 (Performance Verification Report) of the Agreement.
Contractor will develop a performance verification report which includes:
· Summary of activities, results, and outcomes;
· Summary of Errors and issues identified by Contractor or County;
· Summary of lessons learned;
· Confirmed compliance with Service Levels specified in Exhibit E (Services Levels and Performance Standards) to the Agreement.
Contractor will provide a Final Acceptance Report which includes:
· Certification of Performance Verification and Final Acceptance;
· Confirmation that the Licensed Software is in Productive Use and that critical and high issues are resolved directly or with acceptable workarounds;
· List of all unresolved issues;
· Plan for resolution of unresolved issues; and
· Confirmation of compliance with response times and other Service Levels.

	Deliverable 7.3 (CADS System Final Acceptance)
	· Performance Verification Report
· Final Acceptance Report under this SOW

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Performance Verification Report
· Final Acceptance Report under this SOW


	Acceptance Criteria 7.3
	· Performance Verification Reports
· Diagnosis and resolution of Errors in accordance with the Agreement
· The Final Acceptance Report under this SOW has been Approved by County.
· Successful completion of County Acceptance Testing.
· Final Acceptance under this SOW by County.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Performance Verification Reports
· Diagnosis and resolution of Errors in accordance with the Agreement
· The Final Acceptance Report under this SOW has been Approved by County.
· Successful completion of County Acceptance Testing.
· Final Acceptance under this SOW by County.

	Subtask 7.4 (Conduct Project Close-out)
	During the Project close-out, Contractor will:
· Conduct all of the activities defined in the Project Close-Out Checklist; 
· Conduct a Solution Turnover Meeting;
· Review all aspects of Project close-out with County; and 
· Address all outstanding issues and activities.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	During the Project close-out, Contractor will:
· Conduct all of the activities defined in the Project Close-Out Checklist; 
· Conduct a Solution Turnover Meeting;
· Review all aspects of Project close-out with County; and 
· Address all outstanding issues and activities.

	Deliverable 7.4 (Project Close-out Completed)
	· Project close-out activities as identified in the Project Close-out Checklist

	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Project close-out activities as identified in the Project Close-out Checklist


	Acceptance Criteria 7.4
	· Project Close-out services and activities address all elements described in Subtask 7.4 (Conduct Project Close-out).
· Project Close-out services and activities are delivered in accordance with the Agreement, Specifications and agreed delivery date, and has been Approved by County.
	Do you accept this provision?
☐ “Yes”    or   ☐  “No”

If “No,” state clearly your objection(s) to the specific concept(s) below and provide your proposed revision in the adjacent column using “track changes.”






	· Project Close-out services and activities address all elements described in Subtask 7.4 (Conduct Project Close-out).
· Project Close-out services and activities are delivered in accordance with the Agreement, Specifications and agreed delivery date, and has been Approved by County.

	SECTION 5.5 (PROJECT DELIVERABLE EXPECTATIONS DOCUMENT TEMPLATE)

	[Intentionally omitted]
	[Intentionally omitted]
	[Intentionally omitted]
	[Intentionally omitted]
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