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2019 STATEWIDE MEDICAL AND HEALTH EXERCISE
FLOOD SCENARIO
HOME HEALTH/HOSPICE (HHH) AGENCY OBJECTIVES

The purpose of this document is to provide sample objectives and applicable capabilities for exercise planners to select from in designing their Statewide Medical and Health Exercise (SWMHE). These objectives were identified from documents from the California Department of Public Health (CDPH) and by members of the LA County HHH workgroup.

How To Use This Document: Insert your agency/organization’s name in the bracketed text in the header that reads “INSERT NAME OF AGENCY/ORGANIZATION HERE.” Review the suggested objectives and consider them as options along with any others you would like to add to create an Exercise Plan that is customized to the unique characteristics of your organization and community. Select and modify as needed. 


PROPOSED OBJECTIVES

OBJECTIVE ONE - Communication
Maintain situational awareness by gathering and sharing real-time information related to the emergency and the current state of the health care delivery system through coordination with the Medical and Health Operational Area Coordinator (MHOAC), local Health Care Coalition (HCC) partners, and the Department of Health Services Department Operations Center (DHS DOC) within [insert timeframe, if applicable]. Health Care Preparedness and Response Capability 2: Health Care and Medical Response Coordination

Sample Task(s):
· Activate communication plan/policy or develop a process for sharing of information related to the incident with office staff and those out in the community within XX minutes of incident notification [timeframe is optional – if not setting a time frame, please remove from task] Document responses.
· Determine primary mode of communication for information sharing procedures with DHS DOC staff and document these procedures. Ensure agency is logged onto ReddiNet, if applicable.
· Respond to communication received from local healthcare partners and/or DHS DOC communication e.g. service level request, resources availability and/or capabilities.
· Utilize and test redundant communication systems [insert specific systems to test, such as text messaging, email, mass notification software, etc. – refer to your communication plan/policy] to notify staff, response partners and DHS DOC as applicable. 


OBJECTIVE TWO – Shelter in Place(SIP)/Evacuation
If agency or patient care areas are within flood areas, determine need for/priorities for either sheltering in place (SIP) or evacuation ensuring key organization’s functions are maintained throughout the emergency including the provision of care to existing and possibly new patients . Health Care Preparedness and Response Capability 3: Continuity of Health Care Service Delivery

Sample Task(s):
	Office
· Activate the Emergency Operations Plan (EOP), and notify all staff of plan activation including succession plan
· Office - consider the need for sheltering-in-place or evacuation, and notify all staff of the decision to initiate any such actions
· Field staff – ensure field staff in flood affected areas or have patients in flood affected areas of the need to either SIP or evacuate
· Ensure that business operations are sustainable for a potentially long-term event, and identify strategies for sustainability in a long-term recovery plan and/or objectives
· Contact patients in affected areas to prepare to SIP or evacuate
·  Provide routine updates to the DHS DOC on agency status via [insert appropriate communication system, e.g., ReddiNet] and staff that are in the community




OBJECTIVE THREE – Patient Safety and Continuity of Care
Determine priories to ensure patient safety and continuity of care when either current home circumstances are no longer safe, or the agency is unable to contact high acuity patients and/or field staff.  Test the process of informing local emergency preparedness officials of inability to reach patients or field staff. Health Care Preparedness and Response Capability 3: Continuity of Health Care Service Delivery

Sample Task(s):
· Implement respective patient evacuation and relocation plan(s) 
· Inform staff and patients within the affected areas of need to relocate
· If patient unable to self-relocate, coordinate with mobile services/ambulance companies for assistance request assistance from your local emergeny preparedness official (DHS DOC)
· If unable to contact patient or staff within the affected area, inform your local emergeny preparedness official (DHS DOC) of the situtation. Provide the necessary information e.g. patients name, address, capabilities (non-ambulatory, confused, etc.), agency name and contact.
· Document all staff and patient movement activities 
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